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Logical framework

Narrative summary

Verifiable indicators

Sources of verification

Assumptions and risks

DEVELOPMENT GOAL

Rural poverty and household food
insecurity reduced on a sustainable
basis.

Number of households with improvement in household assets ownership
index, based on additional assets
Percent of reduction in the prevalence of child malnutrition

Poverty Reduction Strategy
Paper and Millennium
Development Goals Progress
and Monitoring Reports

PROGRAMME OBJECTIVE
Livelihoods and food security of
poor rural households in programme
areas improved on a sustainable
basis.

Number of households that have improved food security (e.g. reduction in
length of lean/hungry season, increased number of meals a day -
disaggregated by gender)

Percentage reduction in rural households below the poverty line

Project impact assessment
studies and surveys

National and local household
income and poverty studies

Stability and peace in the country

Stable political and macro-economic environment
Government monetary and fiscal policies and macro-
economic reforms are conducive to poverty reduction
Commitment of all stakeholders to participate in poverty
reduction efforts

OBJECTIVE 1

(Component 1: Access to Rural
Financial Services)

Demand-driven services provided by
financial institutions to increasing
numbers of the rural poor, in
particular women and the youth, in a
sustainable and more efficient
manner.

Increase in number and value of deposits mobilised and loans granted by
CBs and FSAs

Average value of deposits/shares and loans in CBs and FSAs
Increase in equity of CBs and FSAs in real terms

No. of clients reached (savings and loans) by gender and age group
(adults/youth)

Returns on assets and portfolio yield by CBs and FSAs

No. of years when dividends were paid to shareholders

Decreasing operating costs of CBs in terms of loans outstanding
Amount of loan loss provisions over total loans by CBs and FSAs
Degree of satisfaction of clients with financial services

Programme monitoring data
BoSL annual reports

Annual audit reports of CBs
and FSAs

Programme progress reports
Supervision reports

Client surveys

Mid-term review report
Programme completion report

Stable political and macro-economic environment
Government monetary and fiscal policies and macro-
economic reforms are conducive to poverty reduction
Absence of political interference into the autonomy of rural
financial institutions

Continued freedom to determine interest rates by rural
financial institutions

Phasing out of subsidised credit programmes

OBJECTIVE 2

(Component 2: Community
Development)

Community development plans
involving and benefiting the rural
poor implemented.

Ward and village development plans implemented in 11 wards, benefiting
14,000 poor rural households

At least 50 per cent of community members actively involved in participatory
planning, implementation and monitoring, at least 40 per cent of which are
women

At least 15 per cent of development plan sub-projects amounting to at least
15 per cent of the total community development funds directly target the
vulnerable and the very poor

1,100 persons trained and capable to use planning and monitoring/
evaluation tools

Project progress reports
District monitoring and
evaluation reports

PEMSD supervision reports
Supervision mission, mid-
term review and completion
reports

Stability and peace in the country

National decentralization policy implemented according to
local government act

Local government authority reinforcement follow texts
statements

Adhesion of population to project approach ensured
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