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 ������ ���� �	������� ���  !�!��	 �"��#$� ����	� �	��	� ������
�  �– �����	� 
1 - 1�  �!���� D���� �+"��� ���?� ��!�
� ����
 8$����� 8
���� 8����� <9�2,� E;
:1995 ���F ����6 G�-� 

 (��@
���� 8
���� H������ (��@
� 1��" ��� ���������� �+�4��� 0�+4�(����+�� ��� ����;��� 8��� 
 8" 8$���� ���$* H� ����" ���4� ������� ��
���1����� . 1�  ����� <9�2,� E;
: �*�2003 .

2 -/�$ �� ����� �A���� <9�2,� �����8���  H����  ��� ����
� ���"�$B��#�6 �� ���� 14 1�!� ��$  
�
��� 8" ����� H����� 	
��
��� ������ 1���� . ���
��� 8����� =��
4�� �!� 8" �������� �
���� 1�!��


�� ���� 8" �� ��C��<9�2,� �A;
: =�� .

3 - <9�2,� <���� #�6 .2���;� .2�$ : (���* C�C���� ����� 8" �����" ���: I�4� 8�� (���?��� 
 ��4+�� �� �&����� 8" ���!��� ������� ���� �� ���+��� (��������#�  �
��$� ���4� 8$���� 

��� H$�� (����  =��A �  J�
 8" ��� �8$���� %
�� @���+,�� /��!��� �+�4�� 8$��K� (��#� 
������L	�A!��  .

4 -=�A�� =���� 8" �M� <9�2,� <!� . ���&: ��5?� 	��: �!��� 8���5 1��!� .�" ��: 	
�� (*��� 8�"
 �: �$�: 1��!��� @+, �!" �8$���� ���� 8" ������� (���?��� �� ���C���� H������ �@ 8" <9�2,�

 ���+� <9�2,�#�6�-�  .�
�  04
 N��$�� ������� �C���� ���: ���
 .��  8" O��
� �:� �.��  �!��A ��
 �
��� �$��P:� N�"��&:#�6����
 �C��� ���" H���� 8��� (,�����  .

 $��$,– ���-�	� .�$��� 
5 - �"�$B��#�6�5: (����  J�
& �8���5�� 1��!��� L� 8�������,�� 8A�A5��� ��AB� .���� 8" � ���  <9�29

 ������ 8A-� 	
��2007�12010 .(������� %
& ��� ���:
• Q8�+��� H������ ����� ="��� <9�2,� .��A 	
�� 1��!���
• Q(���;�� 1 � O��
��� �"����� O��
��� <9�2,� %���: 	
�� 8������ G�����,�
• Q<9�29� L�5�� �����
���� (,����� �� ��������� ������ G������
•               8R��� ���3��� 0�A!��� �A;
:� <9�2,� (����� 8" ��!��� <�$�� A�!
 �"���� L��: 	
�� I����

.2���;� .2�$ : �@
 ���� �� ���� 1�!� .

6 -.������ 1��!�� .�/���� .�����" ���+� ��: �� ���-��� N����
�� <9�2,� H$� . O��
���� <����#�6 /��: ���+� 
� ���!����� 8" <9�2,� =�!+�� /���;��� /�$ �� �� ��* ���: <��+�� ����� <9�29� ���
��� 8
�� �� �&

���������,� ."��&: .���!�� �� ���-��� (,��� G�� (/�� �*�(�8�����
5�� � 1�  /�$ �� ����� 2005  .

7 -�
���� �8���
����� 8��?��� ���-��� N�AA5 1��� ��  �A5 D��;� <9�2,� �
��: (�$� N����: #�6 O2��
�� 
8���5�� 1��!��� 8" (��� 8��� (��4����� . .��!� 	
�� 1 ��� ��4���� ���3� �A5�� %
& =��
4�� ��?��

15�� ��� <9�2,� ���� �&�*: 8��� <9�2,� ��  �A5 �� 8
���� =+���� 8" .� S .



EB 2006/89/R.37/Rev.1

2

��!����� 8" <9�2,�� .�*9�� ��; 0�
: �&/�
�: =��
4�� ��!�� 8��� ��!�
,� ���" ���A <9�29� . @+9��
 ��;�� <9�2,� (����  �: =��
4��–B��  �"�$#�6 �!"����� #�  8��� ����� �A5 (�� ���� D����� 8" 

 8��� <9�2,�7� 8���"�
 / 8
���� ���;�2006– /�$ �� ����� �!"��� #�  ��AB�� ����� �A5 
 ��; 8" ������ 8�������,�:����/ ����
2007.

 $,	$,– ����( 
�-�(� ����/ 
8 -�� 8
�C�� ��AB�� (������� G������ I$�: ����?��� (����-��� �: ���*����� (����-��� �� /���
9� ���C9

 U��+� <��#�618 ��������� (����-��� U��+� ��
�� �N���; #�6����!� ���
�  .

9 - ���F �A;
:� O���� �� ����� 	
�� �8��+�� .��  O��
�� �$�: <9�2,� �4���� �%
& ���
��� ����  �95�
� (���C��� �� 
�
� <�� �������� �������� ���
��� ���
��� ������� 1��" ��� ��$�+�� (*��� 8" �������� /���;�

 �@"�+��� 8������� =��
4��� ��������� ���
��� ���������#� ���� ��$������ ����+�� � J;�� 8��� ���
 ��� �4�5�� �����
���� ��*���,�#� H�*���� 2 .

10 -@
� ��� 6 ���
��� ���" ��;�� C��� O������ 8�������� ��A6 8" ������� �A;
�� 1�#� <��&: ��9� :����: �
 8" (������� (����� %��� (���C��� ����6 ��: �� �+�4��� 0�+4: <��5� ��� ���+�� <9�2,� CC�� �:

/��!��� �+�4�� 8$���� ����Q���
��� �: �� (���;�� ���*6� (���!�� /�
� <9�2,� �
��� �:  ����� ��
(� ������Q������� � � �� �: #�6 �/��!��� �+�4�� ��
��*� (����� #�6�������� (��*���9� �����,�  . ���
 �

 #��� <�� ������� 8���
���� %��A6 <9�2,� H$�– 8��  8" L�5�� �����
���� .��� : ��$ 2007

�2008�#�68�� �� ) :i (��*6 �����
�� (���������� H$�  Q��
��9�� �����:� ���F� ��!��": 8" .2���; H� ���
)ii (��5�� .2���; H� ���+��� (�������� ����� �A;
:� .����;� ."���� C�C��� .����� 8" �������� ������� 

 Q8
���� H������� �4�5��)iii ( ��;�� �(���!�� /�
�� <������� (���;�� ���*>� �4�5�� .����� H����
12 ����; ��"�$6#�  Q�*�� )iv ( �������� J�� J�
 8" ��� �=��
4�� H� ����;��� ���A!�� .����� H����

�� ��C�� ���
��� 8����� =��
4�� ��� ���9��� ����;�� 8" ���
P�:� ���
�� 8"/ �@"�+��� 8������� =��
4��
#� ���+�� / Q8$����� 8
���� 8����� <9�2,�)v (�+�� .���
�� ������� 8$���� (��� ��
A��� ���
��� ��: 

Q����;����)vi (�� �4�� 8$����� �4�5 (��;?� ��+� O��
�� H$�L H��;� 8" �����5���� �1�!��� 
 Q�������� ��
A��� (����;���� (��*���9� �����,�)vii ( (������� ���� 8" 	����� .��  O2��
 �;


QD�;��� �������� �!������ (� �$����� D�C
��� 8 ���� #�  (������� ���� 8" ���� ��  /��� �8$���� 
 /��
�� ��4+ �3;�#�  Q(���-�� �C��+� 8$���� )viii ( ���@
� �5�� 8������ ���3��� .��A!��� ��4���

L�5�� ������� (����
��� 8" ��+���� 1���3.

11 - C�C�� �$�: ���
��� ���" ��;����������� /�$ �� 0
�� ��  /�$ : ��;�� ���$��� �� �* H����� /���;��
 8$���� 1@
 )946 H��;� 8" ������� ������� ���
��� (,���� 8
���� H������ (��@
� � ���� �� ���

 �/��!��� �+�4��#� �� ��C��� (������ �������� ���A!�� �����+�� ��P (��@
��� S5��  . 1�!���

2<9�2,� ���� �&�*: 8��� <9�2,� ��  �A5 8" �����
���� ��4����� ���  .
3 <9�2,� ���� �&�*: 8��� <9�2,� ��  �A5 �� 8
���� =�+��� 	��+�#� �� ��&��P� O������ %
& ��4��� �� ��C���  O��
�� �� /C

���
��� ����� <9�2,� ��  .
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 �95 ��� /�$ �� ��P /���;�� 0
�� �� ����" ����;� H� �J�
 
��
�� ���������� H$�� �����+�� /�$ ��
<9�2,�� A���� ,� /��!��� �+�4�� 8$���� 1@
 )946 H�;� L�5: (��@
� H� (����;� .

12 -��� �
��� 1���� �+
��� ��*���� ��$#� , ���;: ��� ����� �+���  ��: �� ����6 ��4��� �� ��"J��+� " 	:
=��
4�� �� L�5: I
�� ����� .8& 1������ %
&� :

• ���;: ��� /�$!
� �
 �� , ���� �!"��� �!"�� �* /�$ �� ������ ������ ���� �: #� ) :i ( �A5
,� %��A6� <9�2,� ��  8�������������2007�2010 Q)ii (������� �2���� ������� ���������� .

• /�$!
� �
 12, ����;  <9�2,� 	�
� 	
�� 8
�
�!�� H$��� ��; �3;� 82��
 ���* 
�5�� �� ��
��4�� %
�� <9�2,� ������ (:�� �* ������� ���� �:� �.��
� %
�5�� . �"�$B���#�6, �J�
  �: ��

��� (�� �* �!"����� �#� <9�2,� ���$  H����� ����������  .
• /�$!
� �
 18, ����;  �* <9�2,� ���� �: ��#"���� �8
�
�!�� .�$�� �!������ ��
�
�!�� A��;�� 

 /�
� .����6 ���& H��� �* ���� �:�#� J�
  .
• /�$!
� �
 24 ����; )i (�* ���*B�� ����� ����� ��*���� ���� �&
�
� =��
4�� H� (���: 

 Q��"�A��)ii ( 12�!�� ����� O��
�� ����#� ���5M� ������ /�$ : H� .��  =��� �* O2��
��  .
 �95 �� ������� ���� �: �
& ����� O��
��� 8-�
� �I
��� ����� 8" =��
4�� ����� H� ��;���

����;� ���������� O�
� �A;
: . �"�$B���#�6� �>" �J�
  ������ ��!����� 8" ������#�  =�!+� 
 ������ ��
�C���� J��;��� ������� �!� , [�+� �L�5: �+
�� (��� 0
�� �� J��;��� ������� <��&:

 �  ���;���� H����� ��;�� ���+� L�5�� �+
���� (����� 0
�� ��65�2���� 8"  (�����B� �� 
 �� J��;��� ������� �!� , J�
�� ���C9�� �  	���B� /C��� �� L�5�� �+
���� (����� 0
��

50�2���� 8"  .

 $����–������	� ����	� 0��1 � ���2  
13 - �����!�
,� ������� �!������ (������� [�+ �� <9�29� ����?��� (�����+,� 8" �+��!��� �+
��� 1&����

(��������� 8��� ������ �95 ����B�� �������� �����
����  8" 8��
31������ / ���� ��
��2008 . J�� /�
�:�
 .���
�� ��*���� 
��
�� ����6 8" ������,� H� �������� ����A��� (����-��� /���>� <9�2,� 1�!�� �������

 A;
��#� �����*B�� ���A!��� �������� (��������  . 1���� 1�!�� ���������� 1�  8" /�$ �� ����� �! � 
2007 .

14 - ����� O��
�� 1�!� ,#�  �$�: 1�!� �� �0�+" %9 : �&��
 =����� ����5��� 1��!��� (����  #�  �4+ 
8$���� 1���� �95 ��������� ������ <9�2,� . O���� ����� 8" 1&��� <�� �+��!��� =��
4�� �+
�"

 \���� ��� 8"�$6 ����� �2��� 1� 8��� O������ 8&� �<9�2,�3.2�����  8" ���� ��� �����!� 8����: �,�� 
%�
�: N����� 1�!�� .

15 - ����!�
,� ��
��� G�� 
��
�� =���� ���" ��+�� ���� 8"�$6 ����� ��; 8" <9�2,� ����6 ������� �
& 1 ����
–
��� N����: <9�2,� ���� 8��� � .� <������ 8
�
�!�� .�$� .� – 1 � 8" .
� ���� /C� 1��5��� H� 
��<9�2,� O���� ������� .
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 $(�$3–����	� 4�5 
16 -���
�� 8" ����A��� �+
��� 1&����8 8��  ��  2007�2008 �����A
� ��
���#�  O����� ����?� (����-� 

 ����+�� ������� �  ��+��� J�
 8" ��� ������ �A;
:�#�6 H� �+��4 1/���� C��� 8�������� ����� ��A6 
�&:� <9�2,� �����."� . .�����  <����� J�
 8" ��� �<9�2,� ����6 8" �+
��� 1&���� ����%�����.��@
��  .

 <����� ��;� <���������� 1�  8" 2007 =��
4�� ��&��� ���!�� [�+ �/�$ �� ����� ��!�
� ����� 
 ��&���������������� ���
��� ���
��� ������� ��  .

17 -�29� �����
���� (������� 8"� =��
4�� ��&��� =�A�� �<9#�  (���� � O��
���� 
��
� 8" ���@���� ��� 
1��!���� �4��� .�+
� �.��@
� �: .����>� , �<9�2,�� ��;��� N�A����� A���� 8��� ���@���� <����� ��!��

965 000 ��
� ����
��� ���" 8" 8����: �,�� 830 000��� ��+
��� �� <�4�� 8����: �,��  �� 8*��
 L�5: �+
�� (���)N����� /C��� �@
: .( 8�@�� <������ =��
4�� �+
� �� S�5�� /C��� ��;� J�
��

 �+
 O��
����20�2���� 8"  \����� �����
���� <������� D���� �� 4.9 �8����: �,�� ����� #�  ���: 
�M� #�+ ��� 1C����� ������ .

��� 7���# 8�$�9� :�
3�	���
	� 
��
)�������� (��,�����(

20072008D������

����2��� �������
� <9�2,� ����)�
��� 8" �����(30 00045 00075 000

� /�$ �� �����)���
� �� ���(80 00080 000

���@����

� ��
����� �O���� � ���� �O���� <@��� �������560 000400 000960 000

� 1 � O��
��� <������ O��
�� ��$�� �����*6� ���A* O����
(���;��

200 000255 000455 000

�8��?��� ���-��� 1 � (���5 : ���� �� �A5 H$� Q1��!���� �4���
  ��
���� (���;��,�� =���� L�5: (���5 ���
�
�* (���5

55 00075 000130 000

 ����A��� �+
��� 8����6925 000775 0001 700 000

;�� 1��� =��
4�� �+
� ��2007/2008 O��
���� <����� #�  )000455 ( ���@���� <������)000960 ( �����B� <������� �� �&��P�
 1 ��� (���5� ����2��� (�2���� �� <�3�� 8���)000285.(

18 -��������� ���
��� =��
4�� �� ����A��� �+
��� 8����6 \���2007�2008 �1.78����: �,�� ����� .

 $(�$(–6�3  ��$
� �� .�$���	� 7���� 
19 -��
�� �� �.�A;
:� .������ L�5: �+
�� (��� �� ,���: <9�2,� �;+) :i (450 000 (!"�� �	�
� �,�� 

 1�  8" �����5��, ������� ���
��� ���
��� ������� ���� 2007 ������ ������� /�!� H� �2009-2008�;*�
��� ��* Q
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)ii (200 000 #�+ �������� ���
��� ��������� ������� ����  (!"�� 8����: �,�� 31������ / ���� ��
��
2007Q) iii (500 000 #�+ ������ ����+ ����  (!"�� 8����: �,�� 31������ / ���� ��
��2008Q

)iv(250 000��+���� ���
��& �� 8����: �,�� #���� 1�  8" 8��
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Logical framework 
 

Overall objective Indicators Means of verification Assumptions 

    
To strengthen the 
performance of ILC 
 

Future actions of ILC meet with the 
performance criteria 
recommended by the external 
evaluation 

Survey of members 
Monitoring and 
evaluation reports 

 

Purposes    
1. To reform the 

institutional 
structures and 
operations to 
improve 
effectiveness  

 
2. To develop and 

implement a 
strategic 
programming 
framework 

 
The reform of the institutional 
structures and strategic planning 
framework produce measurable 
changes that have a positive effect 
by December 2008.  
 
 

 
Minutes of Council 
November 2006 
 
Minutes and record of 
proceedings of 
Assembly of Members 
2007 
 
New governance 
framework 
 
Budget linking 
strategic objectives 
and activities to 
resources 

 
Members and partners 
have a shared 
commitment to change 
 
Sufficient funds will be 
available 

Expected results    
1. ILC has an 

unambiguous legal 
status 

Decision taken on the form of ILC 
legal identity by the 12- month 
point 
 
 
Legal requirements related to legal 
status concluded by the 18-month 
point 
 
The governance structure is 
revised accordingly to new legal 
status by the 18-month point 

Records of 
discussions on ILC 
legal status among ILC 
members 
 
Official registration and 
legitimization of ILC 
legal status 
 
New official 
governance 
documents 

Feasible options to 
provide ILC with 
appropriate legal status 
 

2. IFAD’s 
relationships with 
ILC are clearly 
established under 
an agreement(s) 
making explicit the 
roles and 
responsibilities of 
each institution 
with a set of 
measurable results 
for each 
component of the 
relationship 

New business and housing 
agreement with IFAD by the 24-
month point 
 
 
ILC result-based programme of 
work is agreed with IFAD and 
other Council members by the 24-
month point 
 
Agreements with each IFAD 
division are implemented with a 
minimum of one concrete activity 
for 2007 and not less than 2 for 
2008. 
 

Agreements 
documenting 
relationships of IFAD-
ILC:  
President’s Bulletin, 
Housing Agreement, 
etc. 
 
 
Workplan of 
collaboration 
document between 
IFAD and ILC 
 
Documentation on 
collaboration with 
IFAD divisions  

IFAD divisions are 
favourable to 
establishing partnerships 
with ILC 

3. ILC has an 
integrated resource 
mobilization 
strategy. Targets 
for cofinancing by 
other donors 
achieved as a 
prerequisite for 
IFAD funding. 

Cofinancing by other donors 
accounts for not less than 65 per 
cent of the required funding, of 
which not less than 50 per cent in 
the administrative portion, by the 
24-month point. 

Agreements with other 
donors 
 
ILC revenues report  
 
IFAD financial records 
of ILC financial status  

Land issues retain or 
gain in the level of 
interest by donors  

4. ILC has an 
approved Strategic 
Framework 2007-
2010 

Approval by the Council and the 
Assembly of Members of new Plan 
of Action by the 6-month point 
 
The new strategic framework 
meets the requirements resulting 
from the external evaluation 

ILC Strategic 
Framework 2007-2010  
 
 
Verbatim of Executive 
Council and Assembly 
of Members meetings 

ILC Council is willing to 
accept fundamental 
change in the interest of 
establishing a forward 
looking strategic 
framework 
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Overall objective Indicators Means of verification Assumptions 

5. ILC has a member-
led and member-
based institution as 
validated by its 
revised 
governance 
framework, 
regionalized 
programme 
strategy designed 
and implemented 
by members and a 
plan for 
membership 
growth 
 

Number of peer-to-peer monitoring 
and direct consultations/ 
exchanges among members and 
partners increase 
 
Number of members representing 
ILC in events, as ILC speakers 
and in delegations by ILC to 
regional and global events 
increases 
 
Budget allocated to member-to-
member exchanges increase. 
 
The governance structure has 
clearly defined membership 
criteria, nominating procedures 
and strategy for acquisitions. 
 
Three regional strategies (Africa, 
Latin America, Asia)  
 
3 regional meetings held before 
December 2008 
 
Three ILC regional focal points 
established in a member 
organization based in each region. 
 
Number of new members 
nominated during the Assembly of 
Members in 2007 

Exchange of reports of 
members 
 
Monitoring reports 
 
Increased number of 
lessons learned and 
knowledge products 
from members 
 
Report of Assembly of 
Members 
 
 
ILC registry of 
members 
 
ILC website and 
newsletter 
 
Report of regional 
meeting 
 
Report of Executive 
Council 

Members are able to 
commit their 
organizations and some 
of their human and other 
resources to becoming 
more active and 
accepting higher levels 
of responsibility 

6. ILC has a new 
programming 
framework that is 
focused on 
concrete results 
and supported by a 
business plan 
linking, 
programmes to 
resources 

 
 
 

The ILC Action Plan includes 
accurate and realistic results and 
indicators of performance 
 
The ILC Action plan validated by 
the Coalition Council in November 
2006 
 
Resource mobilization plan 
approved by the Council in 
November 2006 
 
Monitoring and evaluation system 
in place at the 12-month point 
 
 
ILC reporting includes accurate 
and realistic performance 
information 
 

ILC Plan of Action 
2007-2008 
 
ILC resource 
mobilization plan 
2007-2008 
 
ILC monitoring and 
evaluation system – 
procedures 
documented 
 
Minutes of ILC Council 
and committee 
meetings 
 
ILC reporting to IFAD 
 
ILC reporting to the 
Coalition Council 

Sufficient resources are 
available to invest in the 
costs of developing the 
new frameworks, 
including to research and 
cultivate potential donor 
partnerships 






