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Key reference documents

Country reference documents

COSOP Key File (Feb. 2002), COSOP Report (March 2002), and President’s Report (June
2002)
A National Poverty Eradication Strategy concept note, Sudan Joint Assessment Mission,
September 2004

IFAD Experience with past Projects in the Sudan
IFAD Thematic Study on Rainfed Agriculture, October 1999 (Report No. 1021-SD)
Mid-term review report of North Kordofan Rural Development Project (August 2004) and
First Phase Review Report of the South Kordofan Rural Development Programme (May
2005)
Empowerment of the rural poor in volatile policy environments: the Case Study from
Sudan, March 2006, by K. Elharizi, IFAD/IFPRI/MOFNE

The Butana Integrated Rural Development Project
Butana Report, Ministry of Agriculture and Forestry, Abdel Atti Hassan (2006)
Inception and Formulation reports of the BIRDP
Special Spatial Analysis Study for BIRDP, March 2006, L. You, C. Ross, D. Hawes, IFPRI
Community capability assessment
Environmental Screening and Scoping Note

IFAD reference documents

IFAD Guidelines: Design Document and Key File (2001)
Pre-requisites for gender-sensitive design

PMD Learning Notes, Version 31.3.06

Other miscellaneous reference documents

UNDP ADS/ARS Programme



Logical framework

Narrative

Indicators

Means of verification

Assumptions

Goal:

To improve in a sustainable manner the livelihoods
and resilience to drought of the poor rural households

Objectives:

1. Establishing a coherent and cost-effective
governance framework that ensures a regulated
access to land and water resources of the
Butana;

2. Improving the access and bargaining position of
women and men in the marketing of livestock;

3.  Developing the capacity of community-based
organizations to engage in environmentally
sound, socially and gender equitable
development initiatives and management of
natural resources.

Outputs (for objective 1):

Areas for open access range and for community
range are delimited.
Improved crop productivity.

Improved range carrying capacity and biodiversity.

Improved water availability.

Outputs (for objective 2):

Improved accessibility to markets and market
services.

Outputs (for objective 3):

Functional and representative community based
organizations established.

- Number of persons receiving project services by gender.

- Number of households that have improved food security, by type of
household (women and men headed households, agro-pastoralist
and transhumant households)

- Decrease in child malnutrition, among boys and girls

- Increase in household asset base, by type of household

- Number of communities with registered community range
resources.

- Ratio of dispute cases adjudicated by community organizations and
native courts.

- Decrease in transportation and market transaction costs
- Increase in farm gate price for milk and livestock products

- Increase in the CCl value from average of 60 per cent to average of
70 per cent.

- Number, area and geographic coordinates of delimited rangelands.

- Increase in yields of subsistence and cash crops
- Number of women and men farmers adopting technology
recommended by the project

- Increased carrying capacity of the range.

- Type of exclusionary practices applied by type of range.

- Savings in SD on smallholders’ purchase of feed in the dry season.
- Number and type of water infrastructure operating after 3 years.

- Savings in SD on the poorer households’ purchase of potable
water.

- Decrease in market transportation costs during the rainy season.
- Beneficiary assessment of market services.

Number of groups operational after 3 years
Number of groups with women in leadership position
Rate of implementation of the community development plans

- RIMS baseline and impact surveys
- UNICEF MICS survey

- Registration and court records

- Community Capability survey at baseline,
mid-term and completion

- Market studies and locality record keeping
of market throughput and prices

Environmental monitoring system

- Household survey
- Community organization reports
- Development team reports

- Environmental Monitoring System
- CCl

- Household survey

- Community organization reports

- Household survey

Project progress reports

Community organization reports
Project progress reports

Continued political and
macroeconomic stability.

Agriculture and Livestock sector
performance improves in the
national economy (GNP and
balance of trade)

Continued Government
decentralization policy

In case of extended drought,
national drought coping
mechanisms are in place
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