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Key reference documents 

Country reference documents 
National Strategy for Poverty Alleviation “Vision 2017” 
National Water Strategy 
National Strategy for Environment 
National Strategy for Women 
 
IFAD reference documents 
PDD and Key Files 
Egypt COSOP (2006) 
Country Programme Evaluation (2005) 
Learning Notes 
Policy on Rural Finance  
Administrative Procedures on Environmental Assessment 
Prerequisites of Gender Sensitive Design  
Private Sector Partnership and Development Strategy 
 
Other miscellaneous reference documents 
World Bank Country Assistance Strategy for Egypt (2005) 
UNCDF, KFW, UNDP, USAID: Microfinance Sector Development Approach (2003) 
EU-Egypt Cooperation Framework (2004) 
UNDP: Human Development Report (2004) 
USAID/Egypt Strategic Plan for 2000-2009 
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Logical framework 
Narrative Summary Verifiable Indicators Means of Verification Assumptions/Risks 

Goal    
• Poverty reduction and improved 

livelihoods of smallholder 
households, the landless 
labourers, female headed 
households and the unemployed 
youth in the project area.  

• Poverty indicators. (Improvements in HH assets); 
• Reduction in the prevalence of malnutrition for children 

under five (weight for age, height for age, weight for 
height); 

• Reduction of gender gap rate in unemployment. 

• National Household Living 
Standard Surveys for project 
Governorates;  

 

• Continued Government 
commitment to pro-poor 
macro-economic policies 
and institutional reforms; 

• Recent economic growth 
maintained; 

• Enabling policy framework 
for women employment. 

Purpose/Objective    
• To empower the project target 

group to create sustainable 
employment and increase 
income. 

• Per cent increase in employment and income of project 
target group, by gender 

 

• GOE employment statistics;  
• Baseline, socio-economic 

surveys and project 
completion report (gender-
disaggregated); 

• Independent assessments 
(i l di l ti )

• Decentralization policies 
continued; 

• Urban markets continue to 
maintain increased 
demand for agricultural 
produce. 

Outputs Sought    
• SMEs developed ; 
• Capacities of CDAs, FMAs, 

HMAs improved; their 
productivity, competitiveness and 
marketing enhanced; 

• Financial services enhanced and 
accessible on sustainable basis. 

• Number of sustainable SMEs promoted a/ 
• Number of sustainable CDAs, FMAs, HMAs established 

and their membership by gender a/; 
• Enterprises developed by type, size and direct job 

opportunities created, temporary and full time by gender. 

• Project monitoring reports; 
• Annual progress and 

supervision reports. 

• Best practice by SFD and 
MFIs implemented. 

• Demand driven farming system 
research and extension for crop 
and livestock expanded.  

 

• Number of on-farm research carried out on high value 
crops and livestock;  

• Increases in crop and livestock production and returns per 
unit land and water; 

• Number of women and men attending training, extension, 
demonstration activities. (ratio in range of 50 per cent); 

• Number of workshops conducted with FMAs and number 
of farmers attended by gender; 

• Number of farmers of FMAs adopting technology by 
gender. a/ 

• Project monitoring reports; 
• Annual progress and 

supervision reports. 

• MALR decentralization of 
extension and research 
continues. 

• Improved water management 
practices; equitable distribution 
and rational use of available 
water for irrigation. 

  

• Changes in crop yields at the head and tail end of the 
branch canals; 

• Number of WUAs and Water Boards established and 
functional; area served; a/ 

• Number of women in leadership position of BCWUAs; 
• Number of Board and Representative Assembly of 

BCWUAs trained by gender.  

• Project monitoring reports; 
• Annual progress and 

supervision reports. 
 

• Integrated Water 
Management Districts 
(IWMDs) strengthened; 

• Proposed Water Law is 
approved by the Peoples’ 
Assembly. 

a/ Indicators in bold refer to both the loan and grant components. 
 



 




