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Key reference documents 

Country reference documents 
 
Interim PRSP 
 
IFAD reference documents 
 
Project design document (PDD) and key files 
IFAD Targeting Policy 
IFAD Crisis Prevention and Recovery Policy 
Learning Note on Gender 
Learning Note on Agricultural water infrastructure and management 
Administrative Procedures on Environmental Assessment 
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Logical framework 
Objective hierarchy Key performance indicators and targets Monitoring mechanisms and 

information sources Assumptions and risks 
Goal: Rural poverty in the North East and North 
West departments of Haiti is significantly reduced 

• Increase of assets of rural poor households (RIMS) 
• % prevalence of malnutrition decreases (RIMS) 

RIMS Impact Survey implemented 
at 1st year, before mid-term and 
before completion 

 

Project Purpose 
Rural poor families, especially the most vulnerable 
families, have improved their livelihoods and 
increased their incomes  

• 18 000 households (HH)with improved food security (85 000 beneficiaries) (RIMS) 
• 15 000 HH (6500 female headed) with improved agricultural revenues between 40% and 

100% 
• 6200 most vulnerable HH with improved revenues of 50% (incl. 1000 women, 500 jobless 

young people, 1000 landless) 
• 90 small scale irrigation schemes run by WUA in a sustainable manner (RIMS) 
• 80% of the beneficiaries, familiarized with innovative irrigation technologies, with better 

production results on 500 ha (RIMS) 
• Price increased by 30 to 50% after harvest for the marketing grass root organisations 
• 9500 HH with secure land titles of 3000 ha 

RIMS Impact Survey implemented 
at 1st year, before mid-term and 
before completion 
Survey on revenues 
Assessment of WUA 
Records of production 
Records of sales 
Survey on micro-entreprises 
Cataster records of irrigation 
schemes 

Project impact and results not 
interfered by political instability 
Negative effects of natural 
catastrophes can be mitigated by 
projects activities 

Output by component  
Irrigation Development 
Output 1: Capacity of MARND for water 
management improved  

• A Mid-term water master plan elaborated and proposed to MARNDR for approval 
• Data base on irrigation in MARNDR installed 
• Sector regulatory framework finalised 
• 9 500 HH supported with land titling for 3000 ha 

Master Plan 
Data records 
Legal texts on regulatory 
framework 
Documentation of land titling files 

Approval of juridical framework by 
GOH 

Output 2: New small/scale irrigation schemes 
created and/or rehabilitated 
 

• 2 200 ha of irrigated land rehabilitated ( 5 500 HH) and 800 ha new irrigated land (4 000 
HH) (RIMS) 

• 9500 HH with secure access to irrigation water (RIMS) 
• 5500 HH with knowledge on innovative irrigation technologies (RIMS) 

Focus group discussions with 
farmers 
Reports on training 
Reports on TA 

No obstacles to import necessary 
material 

Output 3: Water management capacities of public 
and private actors strengthened 

• 90 WUAs with improved water management capacities (RIMS) 
• 120 handicraft enterprises for irrigation trained (RIMS) 
 

Reports on training 
Focus group discussions 
Documentation of plans 

 

Support to productive initiatives 
Output 4: Diversified agriculture and non-
agriculture income generating activities enhanced  

• 1 800 of most vulnerable persons, 900 women, trained in production techniques (RIMS) 
• 180 productive projects, 70 conservation projects implemented (RIMS) 
• 170 micro-entreprises formed/strenghtend (RMS) 
• 500 young people trained in management and administration (RIMS) 

Training reports 
Assessment of micro-projects 
Records of micro-entreprises 

Technical assistance are offered on 
time and in line with project strategy 

Capacity building 
Output 5: Organisational and management 
capacities of grass root organizations and their 
members strengthened 

• 90 small scale irrigation management plans elaborated  
• 240 grass root organizations created/consolidated (RIMS) 
• 1200 leaders ( 30% women) of grass-root organisations trained in management and 

organisations (RIMS)  
• 160 of public and private service providers trained in participative appraisal techniques and 

organisational development of grass root organisations (RIMS) 
• 70 teachers (30% women) for alphabetisation trained (RIMS),  
• 4 800 persons (50% women) alphabetised (RIMS),  
• 3200 persons ( 50%women) in nutrition, health and sanitation (RIMS),  

Training reports 
Focus group discussions 
Assessment of training results 

Technical assistance are offered on 
time and in line with project strategy 

Output 6: Value added production processes and 
marketing strategies promoted 

• 90 organisations with improved purchase and negotiation capacities for marketing 
• 100 of market contracts between beneficiaries and retailers established 
• 7 market fairs organised for project target groups 

Records of networks 
Signed contracts 
Appraisal of markets 

Complementary infrastructure, 
(roads) constructed or improved 
Agreements of complementary 
activities with NGOs and other 
projects in this sector  

Output 7: Accessible community based micro 
finance services created 

• 19 community based saving and credit centres established (CREPS) 
• 4500 credits granted (RIMS) 
• 90% of clients satisfied with services 

Financial records of CREPS 
Audit reports 
Records of credit accounts 

Legal framework allows CREPS 
PAIP expertise utilised 

 



 




