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�+����� (� ���� )�,����
19 -�1$) :i( S<��	��	� <�8�	� >���4	�)ii( S����	� 8�85� ���H�)iii( S�������� ��!��	�)iv( ���H�

 S�2��	�� � ��H	�� �����	� ����	�)v(O�5	� F�8"	� � 1%� �*���	� (��5	� ��".

(� ���� &����5+�
20 - ���	� ��	�B�	� ��+��	<��	��	� <�8�	� >���4�0��� J�* ��*����  ��	�	� ���H� ��� ������

����	� 8�85� ���H��. ������ <�&���� )��� �+� ��  F��C	� <�D� /�"��� ����	� 8�85� ���H�
<�� �.������ (����H�� �  885 #��D�� F��C�	 ����G� ���	� ��4��. ����	� ������

 F��C�	 ��%����	� ______��������,� (����"	� �  �	�B� � (����+ <����� ��	�8	��
������5 . I >����	�� ������	� (����H�	�� ��	� 885 ��  �*��4	� ��	�B� ���"� ���	 �	�����

��2@ 1��"�� �4� ��!	 F��C	� <& �+�4	� 0�+4A . �����	� F��C	� ����6 ��+� �	�����
 �$�5�� <�	� (����"	� ����� <��	��	� <�8�	� >���4�	 ����	����"�	�F��C	� ������ >���� ��&.���5A��

 �2�� ��8�� ��-� �2��	�� � ��H	�� �����	� ����	� ���H� I 1$��� ���� F��C	� ����6 ��+� I*���
 ���+ �8C�� ����� �2���������	��%����6�.

 ��
*
%�+���������� 
21 - P�� �4���00060� ����H� � <���A �,�� � �	��� R@�	� (����	� �@5 �����	� 1 �	 F��C	

 K	� <& �� F��C	�(�"��������	 ��%�	� ��!	 K	�� �@���@%��,� � . ���"� �� �� ���� ,�
�����5.

 HI�&���� ����+����� (� ���� 
22 - �&�!G���	6 J�"	� ��*���� �����	� ���+ K��$ �>���4�	 �	6 ���H� ��� ��*����  8�85� ���H�� ��	�	�

 8�C� ����	�J�"	� ���� ����	R�+�O�� ��   �%� �&��� <�	� �"��8	���D�	� ����	�.

 )�,��!�������+����� ���� $0����� J������� �
23- F��C�	 ��	��G� :�	���	� P���14.38<���A �,�� ����.���4�����2�	� ����	� <$  >���4	� 

�����	 <	��	� �� ��H	� )50.3�2�	� <& (9����� S1 �  �������� ��!��	� � ��	� <2��-	� ��� 
)10.7 �2�	� <&( �������	� �$��� S)18.2 �2�	� <&( S�	� ���+)9.8�2�	� <&(� S	� 02��!
)9.4 �2�	� <&( (�����	�� (��8�"	�� S)1.5�2�	� <& .(
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 )�-–
��� �� K� &��������  ��
����1��������

 &�� ����+��������-��� 
��� �� 
24 -��������2�	� �2���	� <& ) :i(U��53006 <�&�+� <��� � ���A(����G���445�	�  �	�+ � 

 >��8 �  �"�	���+� H(���������,� ������ 	 S��4�� ��  12�"	� 1�����)ii( �5�	� (����� ����H
	 ]��	� ��� ���+����+<	8007��445�	� ��N �����	� � ���A . X�5�� �2���	� ��� ��

 �	6 ��4�	� O�& ����H� �/��"�	� [	�4	 ���"�	� �� ��	� 1��"�	 �4�5 >�� ]���6� �/���	� ����
� ��	�	� (��5	� H�H�� �������	� (�D� ���*�%�����	 � �.

�������� ��
����1� =�
���
25 -�� U��� ����&�%��	� (� ��	� ��� �+�� ���� <�	� (������,� �A ��  �5��	 ���	� �8C� .

 ��� )����� ����� ��"	�� 1�	� R�+ � ����	� ��4�� ��H���27� 82 <��� ���& �@5 �2�	� <& 
(���� . ��  ��H� <�	� ���8"�	 ����	�� ������+	� ����	� U��� �����100����+�%�A ��  �+�� ����� �

 ����	�� �"�	� (����� ��  0�-��	 <���3006�*�� ��  ���A . �%D��U��� �A (��5�	� �2���	 
��4����	�	�  ��H� ��&�4	� �	6���� �+  . ����� �2���	 <	�	� <�5��	� ���	� ��"��21.8 �2�	� <& 

���� ��&�4 ��	�+ ��	� ��* >�"+� I�14.4,�� ����<���A � .� � ���� ��  F��C	�
� .�+� ��@4	� �A �����	� �53� J��5��:�	���	� ����H �A �2���	� .

 )�.G���<��� *��
� K�	�.��� H�+��� ��,��1�

&���������<��� *��
� 
26 -1����	�� �&��	� ����?� >���� �8C��� � � �� F��C	� �!��>���� ��& �4�5� �� (��	W�"�� ��

 /��D�	� ��� :���	�(�� ��  �����,� 1���	 ����	�� �����A ��$A ����C	� � ��"	� X��� . �3C ��
 <�"�	�� <	�	� 1 �	� 1��"� <& <��	��	� <�8�	� >���4	� .��B� ��	� ���	��	6 ���-4 ������G� ����	� 

:���	� 1��� HH�� �A <�8�	� ���4	� ��  >�8�	�.

&���,��1�#������ ��� L���+ 4��� ������'� 
27 -<& ���� ����C �������	� ����C ��  F��C�	 ������,� 9%�	� H����:) i( S1%�	�8 ���+�

)ii( ���� O�45�	 ���+ ���	 /�C�6F��C	� S)iii( S8��� ��� ��	�	� ����	� ����6
)iv(S1%&��� 1��� >��8 �  <������ ���+ <& �$��	�) v( I 1%��+��" �3C� J����	�

 ���	� (�2�%	�� F��C	�X�5��.F��C�	 X�5�� �������,� (��	� �!��� :) i( ��"��, ���%�
����	� S���&���	� O�45�	� (������ ��  1�"� )ii( K	� <& �� /��"�	� ��4A ��  H���� ����������

�+ [�& ��  H&��+� (��5�	� �2���	 F��C��&�4 (���.
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 F��H�+��	�.��� 
28 -8�85� ���H� ���� �A I*��	� �����	�  F��C	� 1��6 ��  @4�� �* <�8�	� <��	��	� >���4	�� 

�	6 ��4�	� ���+� �����	 ��� 1%& �	6 1 �	� (��5 :��	� /��"�	 I���� ��  �����* ����� �A� �
 F��C	� 9%� >�8�4��	 ����2� 9��� [�4� R�+�/��"�	� ��.

)��G��+����� �.�/���

 �.�/�����+��������� A� /��� ����
�� 
29 -.��������2� ��85A ��@� F��C	�  .�%C� ���	�&�,�A � < ����� <���� ���"��� 1�  � �A .� :�5

 ���+	��* ��	�+	� 
5	� (����	� ���& <& ���� ����?� ��B� [��� <���� H�& ��  (�4+ ���"	�.
������� ���3� F��4	� �@-��� ��B� �* � ����	<���� (���"� 0��� � ����	

(����G�– (��3� <�	� �	6 ����	�� �����	� ���!"� ���� �+ –�	6 J���� J�� F��C	� �8C�A 
�85�	 .����	� O�45�	 ���+	� F��C	� ���	 <& (���"�	� ����C �85	� ��$ � :�5�� ��86 <& 
C	�F�����D��	� ��+��	� � �%���"� ��  0���� �� F��C	� �!��  .��	���� ��8G� ��� >�8� 1	 

 :��!	� 12�"	� <����"	��������	� ����G@�� �"��8�  .K	� � :��5��	��85	� @��� F��C	� �&��� 
	�����	� ���+ �  �	�B�	� (,�����	� ��8G� ���"�	 ��%� � .	��� �� � (*�	� <& 1��"	� I <�D��

J��� ��  (@5� ��&��� .���.

 A������4�����
30 - :�4 �>���4	� <& ����	� <2��	� ���"�	� (�/���G �"�8 F��C	��! /�� �2�	�  � 
�	 .��

 �A .	 ���� �A ��+	��3C (�� ����� ��2�� ���V.K	� ��  /������ 1	 K��$ �� ���"� /���G ����!
<2����� .

 A�,G���
�+1� 
31 -������ ����� F��C	� (��� �4��  �!����	��	� 1�4�	� ) :i( 0�8	� �+� �%�� ���"�	� �� ��	�

�"�"+ (�����+� ������� ���  �������	� �A <��� � �$� �>��	� ���  ��  �2�*��1 �	�� ������@	
<�"�	�K	� �  ���4���� 1%�A [��	� �& � S)ii(>����	� ��B�� )���	� <���	�  �	6 �����C	� �A

 S��$A 1$�����, �A ���"�A ��6 ,6 .�& 1%���A ������ �	����4��� �A [��	� � �A ��6 K���C,� 
 S�2���	� (��H)iii( F��C	� ���������� ��B�– ��4A� (��	� ��  ��� ,� ��  ��� H���� <�	� 

 1%���5�� /��"�	�) �C+��P��2.62�������	� (��5� ��C ��  <���A �,�� ����  (– �	6 
�����,� O�& H�H��.
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 ����3–4������� 
�+��� ��������� 	��3��� 
32 - ����%� ��� J�"	� ��*���� ��C������	�� 1�"� <�	� ������"	� �"���	� �� ��H	� �����	 <	��	� >���4	�� 

 J�"	� 1��"� �%���A �� J��"	� �	6 )��"	� . ������	� (���!	� H�� �"���	� #�$ >&� ����
>+�	� #���� �� ��%�3C� J����	� J�"	� ��*���� <& ����	� ��%	�.

33 - ����%������	�� �����	 <	��	� >���4	� � J���*,� �8�� �%�& �����	� �����"	� 0��� �	�5 
�� ��H	�.

34 -	� J�"	� �3� I��" <�6��� ��H	� �����	 <	��	� >���4	� /�C�6 ��*���� 1��+A� >��� )��".

 �3��3–������� 
35 -<	��	� ���"�	 �"&� )��"	� J�"	� ��  �"&��	�� ������	� 
��	� �4�A:

��*: �	6 >���4	� 1�"� �A  ����%�����	��@�� �!�*�^%��* ����� � ��� ( �<��" ���@
:	A �2����� ��+��4�5 0+� >�"+)0008004(.���N � � <& >+��� �A ��  �

15��&��/ <���	� ���C�2046� �2�	� <& �+��	� F���A ��@� I*��� ��5 1�� �+�� �A)0.75% (
����� F�!���� 8��C�	 <���A �+� ��  �"��8 ���� X�5A F�!�A� 8��C ��� I!5� �A� �

$ <& ������	� 
��	� �	6 ��"	��"���	� #�.

.N�� (����	

� ��H	� �����	 <	��	� >���4	� 
�2��
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������ �����,��� &����I�� 0��������� ��� ���� ����� ���� �� 4� ���
���
)(H��A	� <& (�!���9��&��/ <���	� ���C�2006(

�1�����3�� ���� �
1 - �%��"� ��*���� F��C	� ��2��	� �	���	�� ���+	� 1��� �A ��  ���A ��� ��� � �O��� >���4	�

 ���+	� ����<��	��	� <�8�	� >���4	�� .�+ �+� �* X�5A �	��� �A �A  F��C�	 ��2�� �	���
X�5�� ����	�� J�"	� ���4+ �%�	6 ��+��.

������� ����-��
2 -<�� � �	���	 �	�"� ������ ���+	� �5��) :i (���!G� ��� F��C	� ������ S�2��	�� )ii ( �� ��

 <& X�5�� ����	�� ����+	�� ��2�	� ����	� ��  D��+	�� >���� ��& �����	� ������"	� 1��+�� I��
F��C	� �"8�.

&�
����� �-��,� &�+����
3 - ���� (����	� �C� ,A ���+	� �$����� 1�� <�	� ��86 <& F��C	� (���� �A � ���D+ �D�

���N�� �A ��+�	� 1Y	 � ��H	��  � ���4��	��	� �+4	� �D� ����C �A ���85	� �-	�� �%�3� 
���85	�.

��+���� ��� 0������
4 - �  �"� , � ��  :��	� /��� ��4+ F��C	� ����50 �	6 �	�+	� ����	� � �2�	� <& 

�������	�.

*��C��� !���>�
5 -�	� (�$��	� I�� ���+	� ��� 02��!	�� ������,� 1��� I��� ���8�	� (����C�	� �%��8�� <

F��C	� ��86 <& �$����� 1�� <�	� (��5	�� ����	� ��-C��� �I��	� �� .

�� ����� ��%#������ 4 C��
6 - ������	� (����	� I �C��� �� R���+	�� ��+4	� �8�5	� �! F��C	� <�D� ���+	� �B�

����	�.

����% 
������ & ������ 4�����
� �+��� &��C��
7 -�%�	6 �	�+	� ����	� ����6 �  ��	�B�	� F��C	� <& ����C	� �������	� (�D� �	��� . ���5��

 I �C��� �� ����	� (��*���,� 1���� ����&��� (�/���6 �@5 � (��5	� <�" (�D�	� K��
.��  O�� � 0�+� ����	� [2���	�F��C	� ����� ��	� .
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 ���E�#������ *
����� ���,���
8 - �	���� F��C�	 ��2�� �	���� <��	��	� <�8�	� >���4	� ������� �	�+ <& .�A >���4�	 ���+	� ��B�

 ��  ����	� I�� �"��� �%�A� >�"+	� I�� �%	� (��H�	,� I�� X�5�� �	���	� K�� ��  �?& X�5A
�%�����.

� &1�-��	��<��� ����I'
9 -)A ( 1���� 1�� 1	 ��6 J�"	� 0��+ � 0+�	� 0�8 <& ���+	� >+ ���2H� �A ���� �>���4	� >���

��+	� _����	� � �%CA ��� ��!N <& >���4	� �	6 (����+	� ����� ���"�) .0 ( >���4�	 H���
J�"	� 0��+ � ���A 0+� 0�8 <& ���+	� >+ ���2H� �A ���� �>��� �A��	��	� (,�+	� <&  :

)i ( S>���4	� � �"�� �"&�� ���� .�4� �  F��C�	 �����	� ���	� ����6)ii ( ��6 ��* �A >���4	�
 F��C	� ���� �	6 ��&�� ���4� �4� , � ��	� O�5CA �	6 �4� �%�A �A ��&�%��	� ��N �

�&�%��	� � ��	� S)iii (�� �A �A ������	� ��	� �"� �A �.&�"�6 �A �."���� �A �.�  �H���	� �A �#���� � �
 �>���4	� � �"�� �"&�� ���� �5V �+� �A ��  #���-� �A .����� ��$ �� �A >���4	� ��* � ��6�

 ���3� �	6 ��B� �A .�3C � �A X�A �* ����-�	� �A �����	� �A :�"�G� �A >����	� �A �H���	� �A �"�	�
�  <��� ��� SF��C	� �)iv ( X�A �* K	� �A >���4	� ��* � ��6� �1�H�	� �3� ���+	� :� 1	 ��6

 SF��C	�� ���!G� �	6 ��B� �A .�3C � �A)v ( �	���	� �+	 ������ �4�5 �8�� (�5�� � ��6
B	� O5� (���� �A I�H��	 (�/���6 �A (�5�� � ��6 �A ��%����  >���� �A F��C�	 ��2��	� ���

 (+��*� ��6 �A �F��C�	 ��2�� �	���� X�5A ���B ���+	� )��"� 1	� ����2��	� ��  �����	�
 S�%� �8��	� (��H�	,� ��"� 1	 ���B	� K�� ��	� � ���B)vi ( ������	� ��*���,� /�%�6 1� � ��6

F��C	�� K	� �!� �A ��+	� � ���� ��" .

A���� ���+��� .�����
10 -, ��� ,6 J�"	� 0��+ � P	�� �A :�4 H��� )i ( SF��C	� ����� ��	� ��  >���4	� �"&��

)ii ( SF��C	� � �	��� ����	 �����	� ����H�	�� ��	� �85 ��  >���4	� �"&��)iii ( F���6
F��C	� 0��+ <& ���D�	� ����� � �	��� ��&��	 ���+	�.

(� ��� .���
11 -*���� �5�� �� J�"	���	��	� �"��	� 8��C	� ������ T��$� ����	� H�+:

)A(         X�5A �	��� �A �A <��	��	� <�8�	� >���4	� ���+	� ���� �A    .^�+ �+� �*      ��^2�� �^	���� 
F��C�	S

)0(     1�^  
�^�A ��  ������	� ���	� ����� F��C	� ����6 ��+� F��C�	 ��2��	� �	���	� `C�� �A
��	� J��� ,�S>���4	� � >

)U(S��4�� 0�+ F��C	� 0��+� O�5	� 0��+	� [�& 1�� �A
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)�(    ��*���� ���� �A  J�"	�         /����� I�*��	� ���� �A� ���4�� 0�+ (�*� �*���4�	�    �^ �^%� 
      � �%� J����	� 1� �* ���+	� 0���/        (�/���G� I��	 �"&� ��4�� 0�+ �%��  �*��4	� �A
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Key reference documents 

Country reference documents 
 
Government of Bolivia. Decreto Supremo 28593 (January 17, 2006). Improved National 
Vicuña Legislation, allowing for a rational use of its fibre (shearing and 
commercialization) in the framework of the Convention on International Trade in 
Endangered Species of Wild Fauna and Flora (CITES, www.cites.org) and the Convention 
for the Vicuña Preservation (Andean Convention on Vicuña). 
Government of Bolivia. National Development Plan 2006-2010. 
 
 
IFAD reference documents 
 
Project design document and key files 
COSOP 
Learning Note on Rural Finance 
Learning Note on Sustainability 
Policy on Rural Finance  
Policy on Targeting (approved by the Executive Board, September 2006) 
Prerequisites of Gender-sensitive Design 
Private-Sector Partnership and Development Strategy 
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Logical framework 

Objective hierarchy Key performance indicators and targets Monitoring mechanisms 
and information sources 

Assumptions and 
risks 

Goal    
Social, human, financial, 
physical and natural assets of 
poor small-scale camelid 
producers, and small 
entrepreneurs, especially 
women and young people, in 
rural poor highland areas of 
Bolivia increased 

• Tangible assets increased in quantity and value of 
27 per cent to 82 per cent for 14,100 HH (RIMS)  

• Income levels above poverty line for at least 44 per cent 
of project beneficiaries (6,300 HH)  

• Poverty levels mitigated for at least 66 per cent of project 
beneficiaries (7,800 HH) 

• Vicuña holders income increase by at least 12 per cent 
per capita over poverty line 

•  Per cent prevalence of malnutrition decreases (RIMS) 

• Baseline, midterm and 
completion surveys 

 

Project Purpose    
Rural poor camelid producers 
with their initiatives, 
particularly women and 
young people, have improved 
access to financial resources, 
technical assistance, 
knowledge and information in 
poor highland areas of Bolivia  

• 14,100 of households with improved food security (RIMS) 
• 2,300 persons (1,300 women) adopting technologies of 

vicuña management (RIMS) 
• 4,000 women heads of families with improved financial 

capital in saving accounts ranging from US$126 to 
US$222 average individual incremental benefit (RIMS) 

• US$8.7 million transferred directly are managed by 
14,100 HH and their organizations to cofinance their 
purchases of private support technical services and 
investments  

• Major camelid health diseases occurrence decrease  
• 90 per cent of small scale infrastructure functioning after 3 

years (RIMS) 
• 80 per cent of microenterprises still functioning after three 

years (RIMS) 

• RIMS Impact Survey 
implemented at first 
year, before midterm and 
before completion 

• CLAVE1 reports 
• Records of Fin.inst. on 

beneficiary accounts 
• Vicuña census reports 
• Contracts signed by 

beneficiaries with private 
providers of technical 
assistance 

• Institutional 
framework favours 
project 
implementation 

• Financial system 
and 
macroeconomic 
equilibriums 
prevail 

• Fiscal and 
administrative 
government 
provisions 
safeguarded 

Output by component     
Sustainable Management 
and Rational Use of Vicuña 
Support  
 
Output 1: Government 
agencies at central, 
departmental, and 
municipality levels in vicuña 
sustainable management 
strengthened  

• 3 prefectures and 26 municipalities with improved 
capacities in sustainable vicuña management (RIMS) 

• 9 technical assistance subprojects at prefecture level 
carried out (RIMS) 

• Vicuña community 
registries, captures 
registries, census reports 
and publications 

• Reports on TA 
• Training reports 

• Vicuña regulations 
are issued, built 
consensus upon, 
and enforced 

Output 2: Improved 
technologies and practices 
for sustainable vicuña 
management at community 
level promoted 

• 133 organizations/communities trained in communal 
vicuña management (RIMS) 

• US$438,000 is directly transferred to vicuña holders by 
means of contests on management, and capture, 
US$329,000 is directly transferred to vicuña holders to 
cofinance technical assistance  

• Records of the 
transference 

• Accounting system of 
vicuña holder 

• Reports on contests 
• Training reports 

• Government 
officials and vicuña 
manager 
communities agree 
on legal setup on 
fibre selling 

Facilitating Investments for 
the Peasant Camelid 
Economy  
Output 3: Community-based 
animal health system 
strengthened  

• 200 beneficiaries trained as technical assistants on 
camelid health provision (60 per cent women) (RIMS) 

• 130 animal health promoters providing their services 

• Training reports 
• Assessment by groups of 

service provision 

• Experience rural 
knowledge on 
camelid animal 
health is available 

Output 4: Small public 
infrastructure for the camelid 
sector is built and functioning  

• 85 small-scale infrastructure with cofinancing undertaken 
(US$850,000 transferred directly on small scale 
infrastructure contests) (RIMS) 

• Reports on contests 
• Infrastructure contracts 

• Communities are 
willing to cofinance 
infrastructure 
building  

Output 5: Camelid 
grass-roots organizations 
capabilities in organizational 
and policy issues are 
enhanced and strengthened  

• 210 grass-roots organizations with knowledge in camelid 
economy (RIMS) 

• US$310,000 transferred directly on community based 
contests, US$330,000 transferred directly on 
organizational development  

• Camelid producers 
organizations records/ 
registries 

• Training records 
• Reports on contests 

 

Financial Assets 
Management and Access to 
Investment and Learning 
Mechanisms 
 
Output 6: Camelid producer 
especially women saving 
groups have better access to 
rural financial services  

• 250 eligible saving groups strengthened benefiting 4,000 
people (RIMS) 

• 3,000 beneficiaries trained on financial and contract 
education (RIMS) 

• 50 women-led savings groups set up with US$180,000 for 
direct transfers (RIMS) 

• US$600,000 in direct transfers for savings groups 
mobilizing additional US$1.2 million 

• Saving groups record 
• Training records account 

system of saving groups 

• Financial 
Institutions 
interested in 
entering into 
diversified 
relationships with 
rural low-income 
population 

• Subsidized credit 
will decrease 

Output 7:Technical 
assistance and training in 
business development for the 
rural poor in the camelid 
sector provided 

• 1,300 persons (50 per cent women) trained in production 
techniques (RIMS) 

• 1,300 persons (50 per cent women) with business plans 
(RIMS) 

• Training records 
• Focus group discussions 
• Records of business 

plans 

• Technical 
assistants are 
offered on time and 
in line with project 
strategy 

1 In Spanish: Comité Local de Asignación y Valorización Efectiva de Recursos (Local Resources Allocation and Development Committee)
 



 




