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� W�5�	 �+���	 "4�< �� �1��*G	 ;& �����	 ��%�� ����A�	 �����	� (	���A�	 ���+� :�%


���� �?#6 . �4��# (4��	 ;��	 �9A���� ������ �9A�� ��� ���� �� .�9A�<� C��A
�����	�� 1��*6 ;& ����2� ��#�& �%� �!����� �	������ ������ �%.

���1 .���-���.��)��� .����

.���-�����,����� 
17 - ����< � C��A�	 :�3���(����;! �) :i ( �����	�	����	 ���#��	 ����+�	 ��#	�E�	) 33 ;& 

�2��	( R)ii ( ���+��	 "���	� ��4��	 ����	,	 (��5�	 "�6 ������	 ��#���)41�2��	 ;& ( R)iii( �+�	
 ���	 ��&< :�$ �)15�2��	 ;& ( R)iv ( ;��*G	 =�����	� C��A�	 ��	�6)11�2��	 ;& .(

 .��)��� .���
18 -L��! O��(�����	 � (�2&;! �) :i ( ������	 �����	 ��-A�	)13�2��	 ;& ( R)ii( ����	 92���) � �*<

1�2��	 ;& ( R)iii ( �	��	� (	���	)7�2��	 ;& ( R)iv ( (��	���	)5�2��	 ;& ( R)v (0�����	
� (�����	)9�2��	 ;& ( �)vi ( ������	 ��#���	)3�2��	 ;&( R)vii ( (��*���,	� �����	)9�2��	 ;& ( R
)viii ( ����4�*,	 ������ �445�	 �	��	)40�2��	 ;& ( R)ix ( ������	 :������	)13�2��	 ;& ()4(.

7�(1 "��
&������� *�)���� .����8,�+�-

 +�-�� *�)�������,�����
19 - ;& �����2��	 /���A�	C��A�	1! ) :i ( (,�����# ����*G	 ��	�G	 ��	E� �� �����*6� ���9� 

 (	�	E���� �W�5�	 ����2��	 (	�	E��	� ������	 �����	�	��� O���A�� �#	��	 �9A���� �����	 ���
 R��	�� 1��*6 ;&)ii ( ;�+�	 1�+�	 (�2�!)(������	� W���	 (�#��� W���	( R)iii ( (�B�

 R���5[	 ������	� ��#�	E�	)iv( (��5�	 ���) �����A��,	 (���@�	 �����+�	 ��N (�B��	
(����+�	 ���	� ������A��,	 /	��5�	g�6 �.(

 *�)���� .����8,�
20 -��2	��	 ������	 �!����#�� �������	 �����	� ����*G	 ��	�G	 ��	E� "�����C��A�	 ������  ���2� �

 ������ �����	 ����2��	 (	�	E��	 ;�� � ���@�	 ��%�����	 �����	 �����	���	 (�%��	� �������	 �����	

)3(1�����	 ������ ;��2��	 ^��	 ;& =+��	 �B�.
)4((�����	 �2&� �4���	 0�+� C��A�	 :����� ��4��� "�# C?9?� 1�����	 ����� �B�	.
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 ���� ;& ����A�	C��A�	� � ��������	� ���	�� �B&�+)���+�	 ���+�	� ��#�	E�	 (�B� .(
C��A�� �����	 ��	�G	 �<��?5 � ��� �C��A�	 ��	�G ����� ��+� �!,��� :��& " L��A

������	 ;& ;��2� "� ��	E� ��� :	�AG�� 1����9A��	 "�#� ����+�	 (�B��	 E�E��� � �����
�����	� 9�95��	�����A� ���4� 1�����	� �4��	� �  . "�# ��4+�	 1�������5�	 �< ^�5�	 C�9��	 � 

W�5�	 1#��	 C	��< ��&��� ���# 0��� 1���	 . (�+��� D	����, �2	���	 W��� "�# ���� 3A����
 W��� "�# ���+�	 ���+�	� �C��A�	 ��	�6 ��+� �# ���� � ���@ ���� ���-4�	 O���A�	

���+�	 (�B��	� (�#���	� ��2	���	 W���� ������	 .� (������	 "������/ ���+�	 (�B��	 �<
���-4�	 �%����A ����� "�# :	�AG	� �4� ;& L��A�� ���	� 82����	 1�����.

�� "
'�,��� ��
�����
21 - �!�	�� =���4�	 � �+� 1�5����000400���� ;& ;���< �,�� ) :i ( ;��*6 8���� /�A�6

 ����A�	 �����	� ���A���)W�5< �+�� (�%�� ��2��G	 ��#���� ��+��	 1�	 �# ��96( R
)ii ( ������	 /���< 1�����	� �4��	� ��	�G	� =�����	 E�E��� ����� ��#��)� ��+��	 1�	 �#�9�/ �<

 �������& /	��5D�����	 ��*.(

:B���)�� ��)���� .���,����� *
22 - ���*���	 9�����=���4�	 �+�� D�* ����� C��A /��� ������� =���4�	 � W�5< �+� O 

������	� ��#	�E�	 �����	� )?4G	 . ����@� ����	 /���A�	 O J�$�< L��A ���� (�*���	 O*����
1%��	E��	�� ����+�	 "�# �B&�+�� ;������	 =���4�	 � ���N�	 8����;����	 �� �=���4L���	 

��������	 ��������������	 �����5�	 ��	E.

 +�-��  ������,������� H������� �������� 4(�
23 -� \�������	 ������	� C��A�36.29;���< �,�� ����  . ����2��	 (���@�	����	�;! C��A��  :

 =���4�	)43.1�2��	 ;& ( =���4� ����		 ������ L ������)17.5�2��	 ;& ( ;������	 =���4�	� �
 ���+�	 "�# �B&�+��)15.7�2��	 ;& ( ;����	 ���N�	 8����� �)5.8�2��	 ;& ( ���+�	� �)11.4 ;& 

�2��	( ��������	� R)6.4�2��	 ;& .(

+��1�������� ��
����0� .�������� 
���)��

 
���)�� ��,����� .��)���������
24 -A� ���-4�	 C�	E�	 ���*� ������G	 ����E� ��&�%���	 (�#���	 �5� C����	 ����2��	 �2	���	 �

 @�� ;�+ 1�B� ����6� R���� �+ "�6 ������	 (��5�	 "�6 ��4��	 (�����6 ��%��� R��&���	 "�#
������ ;& (�E�	 ������	+�	 1�+�	 ������ R���-��	 ���+�� R�%� ��4��	�  ���< ������	 ����6� ;�

 ����$�	 (�2��� ���+�	 (�����+,	 O J��e���)0��A�	� /����	.(
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�������� ��
����0� I�
���
25 -  �	�� ;�5	� ���� ��� �# ���4�*,	 ���+��	 ���<12�2��	 ;& )5(.

+�91 ��-��0�� ���%��� "��
�	�9��� :�,���

���%��� "��
� .������
26 -< �U�4�]�;! �����5 (����� "�# �&���	 ��	�6 ���� �) :i ( �%��� ��&� ���+�	 (�����	 �5	�

)��#�	E�	 � ���	�� (	����� �# (���+( R)ii ( �%��� ��&� ����A�	 (�%��	 �5	�) (�B�
 ���#�	E�	� �(��5�	 ����	 �+���	 (�%��	� ��E��?�	 O��9�	 (	� �����	 �2	���	W�5�( R

)iii( =���4�	 �� ���� �%���� =���4�	 (�#��A ��� )��&���	 ��	�6 �����	���	���A ����&<��& .(

 ������&� .���-��0�#������ ��� J���, 3���
27 - W��� O&� ��� , ����%�� ����� ����9 (	� ����2��	 (	�����,	 ���� �< O*���� ���� ;���A� 8%

	�!�	 ���+� �+������	 W��� "�# 1�����	� �4��	� : . /�A�6 �!� o��� ;��2� �����	 �� ������
V�����A� J�9�95� ��	�� 1��*6 ;& ���	���	 9�95�� �+���	 (�%��	 ��� L��A ;��*6 8����.�6 � �����

�� � ;���< 0��� J?�< ��9�	 �����	 "�6 p�	�9�	 (,�+ ���	�� � ��?�� �����,	 8%��	 0�	
)����	.

 G��	�9��� :�,��
28 -�9� "�6 ������	� ��#	�E�	 �����	� )?4G	 ����� C��A 1�4� �����������	 (	�����,	 � ���� =�

� ����� O���A ;& (S�T�]� ;��	 ���%��	O��< =�9� "�# �=���4�� ����� �<. L�� /	�� � :�%�	� 
 �!8�����	�X���G	 (���� �A� ��U�+�	 )� ���	��+�	 �����	� ���4�+�	 ��	�6�����9�	 ��	��	 (

g�6 �1�����	� �+4�	� ���-���� =���� ��& ;#���,	 L����	 (����+� E�E��� . � O*����W����	
 (	�����,	 �A�� ��b��+ �+�4� �< ����&<��&� ;��*G	)�5 O$�92	:�$�	 (,��� .(

+��1,����� �9�;�����

 ����
�� ��,����� �9�;������� 2�);���
29 -;! ����2��	 �9�5�	) :i ( ���	�� "�# E�����	 "�# C��A�	 1N�� �< ��� ;��	 �����9�	 (��4�	

 R��2��G	 �9A��	 0��+ "�# �2��9)ii ( R���!@�	 (��5�	 ;�� �&�� 1�#)iii ( (	/	��G	 :�$
� �������	/<�	 O ��������	 �W�5�	 O���A . �%���� ����� (	���A� �9�5�	  �! ����� 1���

 0�+4< O�� O C��A�	 ��	�6 ��+��+�4�	 ��96 ;& �W����	 1��*6 ;& (,����	 ��� L��A�	 
��	��.

)5( ;��2��	 ^��	 ;& �����	 (?��+��	 ��4��� ���� ������1�����.
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3����� 2������
30 - C��A�	 b:q�]4 �;2���	 1������ =���4�	 (	/	��>� J?#� ���# .�< "�#� /�� �2��	  .�< "�� ��N �

��+�	 ;��� ��< �< .� ���� �<  ���� ;2�� 1���� /	��6 ����$�	 � ����]� 1� L���� R�2���	 "�#
���C��A�� .

2�-1���
�,0�
31 - ��	�G ����� 995� 9���	 	�6 ,6 ��#���,	 (��5�	� ���+��	 "���	 ;& �����,	 ���� 1�� ��

 �	���	� C��A�	 .9�� :��� �6 `�4�& �E�	 � "�# C��A�	 �!�#< ;��	 �	��	 ��)i( J,	�<
 �%���4� �� �:�4 �!���� ����� ����� ���9�� �����	���	 ������	 �����	)��#�	E�	 (�B��( R

 �<)ii ( � 	/E���+ (���	E�� �� �����	 (�!��� ���+�	 02	�$�	 ;& ����E "�# ��A� ���+ �
%���4���E��?�	 =��9�� �����	 =2����	 �.

/����<13������� 
�,��� ��������� 	��<���
32 - ��*���	 ��A�������	 ����%� ���  �����	 1��� ;��	 ��������	 ������	 ��#	�E�	 ������ ;����	 =���4�	�

 1���� �%���< "�#�����	 ��#���	+����	 �D����	 "�6  .�����	  �! =&� ���� (���$�	 E�� �
=+��	  ����#�� ��%�3A� D�����	 D���	 ��*���	 ;& �����	 ��%�	 �������	.

33 - ����%�� �����	 ������ ;����	 =���4�	 � D	��*,	 �9�� �%�& ������	 ���	���	 0��� ���5
��#	�E�	.

34 - �3� O��� ;�6������	=���4�	 /�A�6 ��*���	 1��+<� =��� )����	 ��#	�E�	 ������ ;����	 .

/�<��<1�������
35 - "�# �������	 
���	 =&	�� �3� ;4�< �����	;����	 �	���	 0��� )����	:

��� : �%��* ����� �#��� (?�� J�$�* �����	 ����%� "�6 =���4�	 1��� �< ���? ��A#
 �4�5 0+� =��+ ��+� :�< ���5� �2��?��)00035010(�"�#  .���N �#� ;& =+��� �< 

1�����</ ���	 ���A�2046 �2��	 ;& �+	��	 C���< ��?� O*	�� ��5 1�� �+�� �<�)0.75 (%
����� C�$��	� 9��A�� ;���< �+� "�# ����9 ���� W�5< C�$�<� 9��A ��� O$5� �<� �

 ����	������	  �! ;&.
�B�! ��� :"�6 =���4�	 1��� �<�	 ����%������%��* ����� �#��� (?�� J�+� ������ ���2�

 �4�5 0+� =��+ ��+� :�<)000280( 9��A�� ;���< �+� "�# ����9 ���� C�$�<� 9��A� �
 ����	 C�$��	�������	  �! ;&.

.N�� (�����
��#	�E�	 ������ ;����	 =���4�	 
�2�
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������ �����-��� .����B�� (��� ���
��� ����)�� 3�  ������������ ���)����

)(E��<�	 ;& (�$���16��&��/ ;����	 ���A�2006(

1 - ����� �< ����+�	 �5��� �����	 9��A�� ��&� �����	 ��2���	 (�����	 "�# �B&�+�	 ��96 ;&
� ����+� ����� :��� �C��A�	 ��96 ;& (�&[	 �+&��� �����$�	 ���	���	 O�� ���5�	 ,< ����-�	  �%

 0��� ���B+ (	��� �< C��A�	 ��96 ;& �!����� 1�� ;��	 (	����	 �A�" ������	 L����	 ����
�%	�5��	� (	����	 O�E�� �3A� " � .� ���� ���	 �+��	 "�# ���+��	 1Q� �#	�E�	� ���N�	 �B��

 �������	 ;& �����	 (	����	 �< ��5[ ��+1)  �-������95�	 (�2) ���95�	 ����A ( :��4� �
 :��4��� ��%�����	 9�95�	� ������	 �+4�	 �B� � .� "4��	 �%���95 0�+� (�&[	1996�

1997�5c "�6 ��+ � .� ���� ���	 �+��	 "�# �.

2 - ������G	 �9A��	� �C�$��	 �A�A%� ��4��	 �9A�< 1����� �4�� (	�A@ O$� ���+�	 �����
�	�(	����	 /��� �����	���	 ��96 ;& �����	 �9A� . ���B��	 �!�4�� (	�A@�	 L�� O$� "������

 �����	���	 8	��� (�#��A� ���A�	 (	�A@��� �%9�� 1���� (	/	��G	 ��5�	 �# ����@��	
������	 �����	 .?5 ���	 :4�� ;& �%��A )�� �?5 � ������	 ���+�	 _��+� ������ ����	 �

E���G	 ����� O$� ��* C��A�	 � ���5�	 . (������	 ���+�� O�� 1�����	� �4��	 1�B� 1�����
 �3A� �����$�	)i( R������	 (���	E��	� ���	 995 ��96 ;& �9A��	 �4�)ii ( 8%� �/?

 R�9A��	� (�����	 :��5 �4�� =����� ������	 (���c� (�����	���	�)iii(	  � �����+�	 ����A�
 R1�����	� �4��	 �9A�< ;& �4�5�� �������	 �+	� :��5 ;& ��������	)iv ( C��A�	 �9A�< ��<

C��A�	 � �&�%���	 ����$�	 (�#���	 ���,� ���������	 "�#.

3 -	 W��� "�# L���� ���* �� ;& ����� ��+	� �� �����A� �# (���+ 1�B�� ���+�	 ����� (������
 _�+��	 (���@� ��#�	E�	 (�B� (	��+�	 �<	��6 1�� ;��	 �9A�Q�@ L�� O L	��A,�� �!

����A�	 (�%��	 . �%� /?��� �1�����	� �4��	 ;& ���2�45< �� "�# L�� ���	 (���+ 1��� :���
��������	� �;���	 ;�+�	 O���	 �4� �# ���@��	 ��-A��	 .�A�	 ����� �� ���	� C�

����$	� �+��� �9A��	 (����+� . ;&  @	��6 ������ ;��	 ��A��	 1���	 ����< `� `��� :���
 ���9�	 �4�5 ������� ����-��	 ���+�	 "�# C��A�	 ��< �4� �C��A�	 E���6 ��#� ���	 :4��

���	 � ���5�	 ���.

4 - �@�����+�	 D��	 �9�5 �$ C��A�	 ;�B� "�#  ������	 (������ ��&� _�	�+�	�
�����	 ����%� ;& �%� ����	.

)<( J��&� ����+�	 :+4�	 ;& �A�� ���9� D��# (���9� �����2��	 C��A�	 ;�B� ����� 1���
 ���# 
��< "�# 1%����� ������ �E����	 ���A< O�� J������ ���!	��	 ���+�	 (	/	��G ���

����* ��+	� ���� ������C��A�	 �� ��+ �3� E����� ,< "�# �.



EB 2006/89/R.18/Rev.1

10

)0( �����2��	 C��A�	 ;�B� ����� 1���– �����	 ���B��	� �C��A�	 =���� ��+� =�� �< 
 ���	�G	� ;���	 :B��	� �(������	 ��#�* ��	�6� O�� ����,	 ���B��	� �(�����	 ����� 1#��

 ��	�G	 �#���	� �0��+�	�����  =���,�� 1!���# /�%�>� =���� �	�* �< ��5�	� �������	 �#
=���4�	 O .

)X(O$5�� ���	�G	 (	/	��G	 ���� ;& ��+�� =2	�9 ��96 ;& 1%2	�� (������ C��A�	 ��B� 
 (������	 �%��6 ^�5�� ;��	 82����	 
��< "�# 1!���# /�%�6 E���� ������	� �����+�	�

������	 . :��������	 ����%� ;& �%� ����	 (	/	��G	 ���B��	 ��	�6 ;& "#	�� .
 �4�5 �/����	 � (�+A��� ���$&�	 /�9#>� �(?!@�	 O�� ����� ��# ����+�	 �%����

C��A�	 ;& ������	 :2�B��	 �-A�.

5 -=������ ��&�$6 (,�+� ;�� � ��+��:

)<(+� �����	 ��*���	 ����� <��� 1� 	�6  ���+� 1�� �5c g���� �< ���+� �< ��+�	 g�����	 ���
D�-�	 L��� .
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Key reference documents 

Country reference documents 

Poverty reduction strategy paper (PRS) 
Rural Development Strategy (RDS) 
 
IFAD reference documents 

IFAD Strategic Framework 
Western and Central Africa IFAD Strategy for Rural Poverty Reduction 2002- 2006 
ARRDI Appraisal Report and Key Files 
Niger COSOP 
Learning Note on Targeting 
Learning Note on Sustainability 
Policy on Crisis Prevention and Recovery 
Administrative Procedures on Environmental Assessment 
Prerequisites of Gender Sensitive Design 
Private-Sector Partnership and Development Strategy 
 
Other miscellaneous reference documents 
 
Paris Declaration on the Harmonisation of AID, 2003 
Lettre d’entente Gouvernement – Agence SNU – Autres Coopérations 
 



 

 

Logical framework 
Objective hierarchy Key performance indicators and targets 

(by gender where feasible) 
Monitoring mechanisms and 

information sources 
Assumptions and risks 

Goal    
Improve the incomes, food security and living 
conditions sustainably for approximately 340,000 
vulnerable persons in Maradi Region.  
 

• No. of persons benefiting from project services (direct, total project) 
• Increased assets (land, livestock, goods, housing) owned by households 

(by gender of members and household head)  
• Declining prevalence of child malnutrition (by gender) 
• No. of households enjoying greater food security  

Baseline, midterm and 
completion surveys (RIMS)  
WB Niger national database  
 
Village data bases (monitoring 
and evaluation by beneficiaries) 
 

The overall economic and social 
situation will remain stable 
Complementarity among interventions 
will be assured through joint 
programming  
The Strategy for Poverty Reduction 
(SRP) and the resulting Strategy for 
Rural Development (SDR) will be 
implemented 

Purpose of components    

1. Sustainable agro-silvo-pastoral development  
Improve the security, productivity and range of crop 
and animal production activities and thereby 
increase the incomes of 80,000 smallholder families 
in an environmentally sound manner  

• Regional averages for yields by crop 
• Area of crop land under irrigation (ha)  
• No. of production micro-projects financed 
• No. of hectares protected or reclaimed 
Targets: Crop yields up by 40 per cent, 40,000 beneficiary smallholdings, 1 000 
ha irrigated, 5,000 productive micro-projects implemented 

Regional level public agencies 
(DRMDA/DRMRA/DRMEHLC)  
Regional statistics 
Village cereals banks 
Project impact surveys (midterm 
and completion) 

The main implementing partners (one 
per department = will have adequate 
skills 
 
Tenure issues will be addressed 
effectively  
 

2. Infrastructure and access to social services  
Improve the living conditions of rural populations, 
particularly the more disadvantaged, and facilitate 
access by them to basic services and infrastructures 
 
 

• Km of feeder roads rehabilitated  
• No. of new water points installed and operating (management committees) 
• No. of health centres upgraded  
• No. of schools upgraded 
• No. of school canteens operating  
Targets: 250 km of feeder roads, 100 water points, 50 level 2 health centres 
(CSI) and 80 level 1 health centres (CS) upgraded; 240 schools upgraded, 120 
school canteens in operation 

Baseline beneficiary profiles and 
project impact surveys (midterm 
and completion) 
Regional and national surveys 
Specific surveys 
 
 

 
Mobilization of cofinancing will be 
complete 
 
 

3. Reduction of household vulnerability  
 
Reduce the vulnerability of households, especially 
the most vulnerable, and improve capacity to 
prevent and manage crisis situations 

• No. of villages having conducted self-census and generated village 
vulnerability maps  

• No. of cereals banks  
• No. of households having benefited from recapitalisation support  
• No. of income-generating micro-projects supported 
Targets: 400 village-level vulnerability maps, 50 centres of the early warning 
system (C/SAP), 32,500 recapitalised households, four months food security for 
80 000 persons assured by cereals banks, 5,000 income-generating micro-
projects supported 

Baseline beneficiary profiles and 
project impact surveys (midterm 
and completion) 
Regional and national statistics 
Specific surveys 
 

Weak coordination between traditional 
and communal authorities 
 
Weak participation by the most 
vulnerable categories 
 

4. Project management/regional coordination  
 
Assure efficient management of development funds 
and improve coordination of development 
interventions within Maradi Region  

• Disbursement rates  
• No. of audits finding nothing amiss 
• No. of villages participating in joint programming 
Targets: Project is implemented in compliance with various agreements; 
platform put in place to foster consultations and joint programming efforts by 
Governatorate, UN agencies and other donors  

Project reports 
Audit reports 
 

The PMU will be autonomous  
UNDAF will assure effective coordination  
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