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LOGICAL FRAMEWORK

Programme Goal

Measurable Indicators

Mode of Verification

Assumptions

To promote the financial empowerment of the
rural poor in selected Asia-Pacific countries

Increase the number/percentage of financially
empowered rural communities, particularly the
rural poor, in the Asia-Pacific region

Increase the number/percentage of APRACA

Programme reports, impact
assessment, backstopping mission
reports

Participating key financial players —
APRACA member institutions, NGOs,
policy-makers, partner finance
institutions and ultimate beneficiary-
clients — are seriously committed to

members’ countries that have established or undertake participatory dialogue and
improved their capacities to create pro-poor, knowledge sharing to financially
client-friendly rural financial policy empower rural communities,
environments and regulatory frameworks particularly the poor

Programme Objectives Measurable Indicators Mode of Verification Assumptions

(1) To foster an enabling, pro-poor and client- | Number of participatory dialogue forums | Programme reports, backstopping | Stakeholders represented at the national

friendly policy environment and regulatory
framework for sustainable rural financial

systems

organized at both the regional and national
levels

Number of stakeholder finance institutions
engaged in providing access to financial and
related non-financial services

mission reports

and regional levels are open to dialogue
and receptive to regional and
international support and cooperation

(2) To encourage innovative approaches to

A number of innovative approaches are

Programme reports, backstopping

Participating countries are committed

rural finance through the adoption of | identified for piloting. mission reports to pilot and adopt reforms and
reforms and improvement of rural finance | Piloted innovative approaches are internalized improvements
mechanisms that empower the rural poor and become part of APRACA member
institutions’ regular programme

(3) Extract lessons from the wealth of rural | Establishment of a knowledge network Programme reports, backstopping | Participating national governments
finance innovations promoted by IFAD- mission reports, institutional and | encourage collaboration and
supported  projects and APRACA | Number of forums and events conducted for | participants’ back-to-office | partnership with agencies outside the
initiatives to promote information sharing | sharing of experiences and lessons learned reports public sector in policy analysis,
and replicate successful approaches in the dialogue and advocacy
region

Proposed Outputs Measurable Indicators Mode of Verification Assumptions

1. Participatory dialogues and decision- | Number of dialogues held at national and | Programme reports, backstopping | National governments and other
making involving all key rural finance | regional levels; number of possible areas of | mission reports stakeholders ~ demonstrate  strong

actors

regional and international
cooperation identified

support  and

commitment to participate in dialogue
forums
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Client-friendly policy environment and a
regulatory framework conducive to
sustainable, pro-poor rural financial
systems, as enacted by the appropriate
national authorities in the region

Number of countries providing client-friendly
rural finance policy environment and a
regulatory framework

Conducive rural finance policies reflected in
national laws, rules and regulations, circulars
and appropriate legal documents

Programme reports, backstopping
mission reports, statements of
non-APRACA stakeholders

National governments and other
stakeholders demonstrate strong
commitment to create conducive rural
finance policy environment and
regulatory framework

Improved design and delivery of relevant,
demand-driven financial services by
agriculture and rural development banks

Number of pilot sites established

Number of exposure visits and exchanges within
and outside APRACA member institutions and
focusing on innovative approaches conducted

Programme reports, statements of
non-APRACA stakeholders

APRACA member institutions
committed to host and support the
forums

Stronger linkages within and across

institutional types

Number of APRACA member institutions,
partner financial institutions and self-help
promoting institutions/NGOs financially and
institutionally linked

Programme reports and
reports/statements of  non-
APRACA stakeholders

National governments and other
stakeholders demonstrate strong
support for joining the financial and
institutional linkages

Regional studies focused on best
practices and innovation in IFAD-
supported and APRACA rural finance
institutions (RFIs) and projects

Number of studies conducted
Number of case studies presented

Programme reports, backstopping
mission reports, reports of other
development partners

Data collection unhampered

APRACA member institutions and key
knowledge agencies are committed to
providing needed information.

Effective training curricula, as well as
multimedia instructional and information
materials

Number of training courses conducted, number
of participants

Number of multimedia
didactic materials

Number of quality materials accessed through
APRACA website

IFAD-APRACA website link operational

informational and

Programme reports, backstopping
mission reports, reports of users

APRACA member institutions and key
knowledge agencies committed to
testing, upgrading and utilizing training
and multimedia materials

Catalytic regional and national forums
that promote exchange of information
and experiences and promote the
effective use of technology in building
inclusive financial systems in the region

Number and national forums

conducted

of regional

Programme reports, backstopping
mission  reports, reports of
participants and key partners

APRACA member institutions
committed to host and support the
forums
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Key Programme Activities

Mode of Verification

Assumptions

Evaluate the status of the policy
environment and regulatory
framework in members’ countries

Facilitate opportunities for
participatory dialogue and decision-
making that include all stakeholders
in rural finance, including the rural
poor

Organize and conduct policy
dialogue forums at the regional level
and at the national level in selected
countries, with particular attention to
countries with no or a weak
regulatory framework

Provide technical support to
appropriate national authorities to
define and design rural finance
policies and the appropriate
regulatory framework

Pilot institutional reforms and
improved design in financial service
delivery among APRACA members

Pilot financial and institutional
linkages between APRACA
members and decentralized rural
financial systems and institutions
(ie. self-help groups, financial
NGOs and financial cooperatives) in
order to minimize transaction costs,
maximize outreach and strengthen
community-managed rural financial
systems

Pilot innovative approaches to
financial  service = mechanisms,
including micro-insurance and other
risk management strategies, and

Programme reports, backstopping
mission reports

Financial resources used efficiently and
accountably, and agreed annual
workplans are properly followed
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Key Programme Activities

Mode of Verification

Assumptions

savings, credit and remittance
products through APRACA
members

e Organize exposure visits and
exchanges within and outside
APRACA members

e Conduct regional studies focused on
best practices and innovative
features of IFAD-supported projects
and APRACA RFIs and projects,
and synthesize these lessons learned
in themes relevant to the region

e Identify, in close cooperation with
relevant grass-roots partners,
community-level finance and
marketing activities that can be
replicated to further strengthen the
financial empowerment of groups

e Design training course and
multimedia materials and improve
the APRACA website and its links
to the IFAD website

e  Conduct three regional forums and
two national forums over the course
of the grant (i.e. a regional forum
one year and a national forum the
next) to disseminate these findings
and promote cross-learning, with
particular attention to the
relationship between technology and
financial services
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LOGICAL FRAMEWORK

Indicators

Means of Verification

Assumptions

Goal

Strengthen the decision-making role of the poor and
contribute to their empowerment as users and user-
owners of local financial institutions.

Increased number of MF/RF
institutions using participatory
approaches and methodologies

Number of organization
joining PAMIGA

Continued focus in promoting

participatory approaches in IFAD’s

Strategic Framework

Objective (a)

Support the full establishment of the PAMIGA
network

PAMIGA fully established
and operational

Legal registration, minutes
of the Board meetings

Commitment of MFIs/RFIs to participate

in PAMIGA

Objective (a) Outputs

= A Participatory Microfinance Group for Africa
(PAMIGA) fully established and functioning

PAMIGA Boar d of Directors
and Technical Unit established
and functioning

Annual workplan

Board meetings minutes
Ongoing project monitoring
Regular project reporting

Commitment of MFIs/RFIs to further
develop participatory approaches in

microfinance

= (Coordination and collaboration between the
different actors in the microfinance sector to
promote innovative and sustainable financial
services in rural areas enhanced

Composition of the PAMIGA
Board

Involvement of other donors
Nature of the organizations

Board meetings minutes
Projects/programmes
reports; MIX Market
(www.mixmarket.org)

involved in PAMIGA
Objective (b)
Support the growth of a number of promising At least 30 MFIs/RFIs Number of organization Continued commitment of MFI/RFT to
participatory microfinance institutions that are willing | involved in the activities signing the “Participatory further develop participatory approaches
to deepen their outreach and further extend the promoted by the PAMIGA Microfinance Charter” in microfinance

provision of financial services in rural areas

Training report and
participants list

Objective (b) Outputs

= (Capacity of MFIs/RFIs to provide participatory
microfinance services to poor clients in rural areas
enhanced

Increased understanding of the
real meaning of participatory
microfinance

Number and quality of new

Project baseline data
PAMIGA members financial
reports

Regular project reporting

Continued commitment of MFI/RFI to
further develop participatory approaches

in microfinance

XIANAddV — II XANNV
ININJdOTIHATAd TVIALTADIYEODY 404 ANNAd TVNOILVNYALNI




144

Indicators

Means of Verification

Assumptions

products developed to reach
poor clients

Improved quality in the
portfolio of member MFI/RFIs

Ongoing project monitoring

= Support microfinance institutions that promote
participatory approaches to gain substantial
independence from donors assistance

Number of MFIs/RFIs
receiving tailored technical
assistance from the PAMIGA
technical Unit

Regular project reporting
Ongoing project monitoring

Continued commitment of MFIs/RFIs to
further develop participatory approaches

m

Objective (¢)

Build local capacity of TA providers and expose them
to cutting-edge ideas and innovations in the field of
participatory approaches in microfinance

Proliferation of technical
assistance providers (TSPs)
supporting participatory
approaches in microfinance
Number and quality of locally
recruited TSPs

Increase from the project
baseline data

Regular project reporting
Ongoing project monitoring

Availability of qualified local TSPs
Availability of Project baseline data

Objective (¢) Outputs

= Identification of potential local Technical
Assistance Providers;

Market research

Regular project reporting
Ongoing project monitoring

Availability of qualified local TSPs

= Involve local TSPs in capacity building activities to | Number of partnerships Contract signed between Availability of qualified local TSPs
strengthen their capabilities to provide MFIs with developed between PAMIGA | PAMIGA and local TSPs
tailored technical assistance on participatory and local TSPs
microfinance methodologies; and Regular project reporting
Ongoing project monitoring
= Expose local TSPs to cutting-edge ideas and Number of ToT offered to Training reports and Availability of qualified local TSPs
innovations in the field of participatory approaches | local TSP participants list from ToTs

in microfinance.

Regular project reporting
Ongoing project monitoring
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CADRE LOGIQUE

Description

Indicateurs objectivement vérifiables

Source / moyens de vérification

Hypothéses

Objectif général : Améliorer la sécurité
alimentaire dans les zones semi-arides
d’Afrique de 1’Ouest et du Centre en
favorisant la consommation des céréales
locales et en améliorant les revenus des
différents acteurs des filiéres céréalieres.

e  Augmentation des revenus

e  Amélioration de la sécurité alimentaire (en
terme de disponibilité, d’accessibilité et de
stabilité)

e  Augmentation de la part de marché du mil
et du sorgho dans les marchés urbains

Etudes d’impact

Les céréales locales demeureront a long
terme un enjeu stratégique pour la
sécurité alimentaire et 1’équité en
Afrique de I’Ouest et du Centre.

Objectif spécifique : Promouvoir, a partir de
la demande du marché, les (filiéres
céréaliéres (mil et sorgho), qui constituent la
base de P’agriculture des zones semi-arides
de I’Afrique de ’Ouest et du Centre.

e Développement de liens marchands
nombre d’accords commerciaux entre
producteurs et transformateurs

e Amélioration de la qualit¢é des céréales
commercialisées

e Nouveaux produits disponibles a base de
céréales

e  Bénéficiaires : nombre d’organisations de
base de producteurs, de transformateurs,
de femmes

e  Statistiques
I’ Agriculture)
e  Etudes de marché
Etudes d’impact

(Ministere

de

Une disponibilité adéquate en produits
a base de céréales stimulera leur
consommation dans les centres urbains

Résultats

1. Des équipements et des procédés de
transformation permettant de satisfaire la
demande urbaine (en quantité, qualité et
prix)

e  Nombre d’équipements améliorés

e  Nombre de procédés améliorés et testés

e Nombre de transformateurs ayant testé et
approuvé les nouveaux équipements et
procédés

e  Evaluation technique
Rapports d’étape
Suivi et évaluation du projet

Les opérateurs de la filicre et les
chercheurs se mettent d’accord pour
identifier les goulots d’étranglement
techniques et les efforts de recherche
peuvent étre concentrés sur quelques
équipements et procédés prioritaires

2. Des liens renforcés entre les différents
types d’acteurs de la filiere et un
renforcement de leur capacité de
proposition vis-a-vis des décideurs et des
bailleurs

e Les Comité Nationaux de Concertation et
leurs bureaux se réunissent réguliérement

e Nombre et diversitt des acteurs
représentés dans les réunions du CNC

e Activités mises en oeuvre en collaboration
avec d’autres projets

e  Rapports d’étape des CNC
Rapports des ateliers nationaux
Rapports des ateliers régionaux

Les opérateurs de plus grande
envergure reconnaissent I’enjeu
d’impliquer les petits opérateurs (les
petits producteurs et petites
transformatrices) dans les CNC

Méme si toutes les catégories d’acteurs
ne sont pas structurées en organisations
formelles, leurs représentants peuvent
défendre les intéréts de leurs pairs
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Description

Indicateurs objectivement vérifiables

Source / moyens de vérification

Hypothéses

3. Des partenariats renforcés avec les
programmes d’investissement financés par
le FIDA et par d’autres bailleurs de fonds,
et avec le secteur privé

e  Nombre d’accords de partenariat établis

e  Rapports d’étape
e  Evaluation a mi-parcours et finale

Les projets intervenants dans la région
dans les domaines des céréales locales
et D’appui aux MPEA trouvent un
intérét aux activités de I’'IMS

4. Des relations contractuelles ou d’autres
modes de coordination permettant de
favoriser les liens entre les producteurs et
les transformateurs

e Nombre de contrats entre producteurs et
quantité de céréales concernées

e Amélioration de la qualit¢é des céréales
fournies aux transformateurs

e  Rapports d’étape
e  Evaluation a mi-parcours et finale

Les producteurs et les transformateurs
s’engagent sur des objectifs a moyen
terme permettant de développer des
accords commerciaux durables

5. Des filiéres approvisionnant les unités de
transformation en céréales de qualité, de
fagon réguliere

e Nombre d’équipements de transformation
améliorés diffusés

e  Chiffre d’affaire des transformateurs et
rentabilité de leur activité

e  Nouveaux produits commercialisés

e  Rapports d’étape

e  Enquétes aupres des
transformateurs

e  Enquétes aupres des
consommateurs

Les opportunités de marché ont été
correctement identifies au cours de la
premiére phase

6. Une meilleur capacité des petites et
moyennes unités de transformation de
céréales (organisation et gestion de leur
activité, compétences techniques,
connaissances des marchés...)

e Amélioration qualitative et quantitative
des produits a base de céréales
commercialisés par les petites
transformatrices

e Nombre de formations organisées et
nombre de participants

e  Rapports d’étape
e  Enquétes aupres des
transformateurs

Le manque de compétences techniques
et de gestion est une contrainte majeure
pour les petites transformatrices, qui
constituent la plus grande part du
secteur de la transformation

Activités
1. Adaptation d’équipements de [ e  Amélioration de la qualité et du prix des | @  Rapports d’étape Une expertise appropriée est mobilisée
transformation équipements améliorés Les utilisateurs sont impliqués dans la

e Nombre de transformateurs testant les
nouveaux équipements

° Evaluation a mi-parcours et finale

mise au point des nouveaux
équipements

2. Mise au point et promotion de nouveaux
produits

e Nombre de nouveaux produits et nouveaux
modes de conditionnement développés et
testés par les transformateurs

e  Nombre d’opérations de promotion

e  Satisfaction des consommateurs face aux
nouveaux produits

e  Rapports d’étape

e  Enquétes aupres des
transformateurs

e  Enquétes aupres des
consommateurs

Une expertise appropriée est mobilisée
Les utilisateurs sont impliqués dans le
développement de nouveaux procédés
Des moyens de communication adaptés
sont mobilisés

3. Appui a la contractualisation entre
producteurs et transformateurs

e Nombre de contrats entre producteurs et
transformateurs et quantit¢ de céréales
concernée

e Amélioration de la qualité des céréales
fournies aux transformateurs

e  Rapports d’étape
e  Evaluation a mi-parcours et finale

La collaboration avec d’autres projets
fournira des appuis pour améliorer les
systtmes de production (semences
adéquates, conseil technique...)

XIANAddV — I XANNV
INIWJdOTIATIA TVIALTADIADY 04 ANAJ TVNOILVNUTLNI




€¢

Description

Indicateurs objectivement vérifiables

Source / moyens de vérification

Hypothéses

4.  Formations et conseil

e  Nombre de sessions de formation
e  Diversité des themes
o  Nombre et diversité des participants

e  Rapports d’activité de formations
e  Programme de formation
e  Rapports d’étape

Des relations de proche collaboration
sont développées avec d’autres projets
impliqués dans la formation aux petites
entreprises

5. Appui a laccés au crédit pour les
producteurs et les transformateurs

e Nombre de groupements de producteurs
ayant obtenu des crédits en intrants

e  Rapports d’étape

Des lignes de crédit existent mais sont
difficilement accessibles aux petits

e Nombre de transformateurs ayant producteurs et aux transformateurs qui
bénéficié de crédits d’équipement travaillent dans un contexte de marché
instable
6. Circulation de I'information et échanges | ¢  Nombre d’ateliers régionaux e  Site web et base de données Les moyens de communication
d’expériences au niveau régional e Contenu des sites web nationaux/ | ¢  Rapports d’étape mobilisés sont adaptés aux différents

régionaux et des bases de données

e Nombre d’autres supports de diffusion
d’information (bulletins, émissions radio,
syntheses...)

e  Nombre de voyages d’étude

groupes cible

Des relations de proche collaboration et
un échange régulier d’information sont
développés avec les projets apparentés

7. Fonds d’études

e  Nombre d’études réalisées
e  Zones d’étude et échantillons
e Qualité des rapports

e  Rapports d’étude

Les bilans opérationnels de la premiere
phase du projet fournissent une bonne
analyse générale du secteur

Des études plus approfondies, ayant
recours a des méthodologies adaptées,
permettent une meilleure appréciation
de certains domaines

8. Concertation au travers des Comités

Nationaux de Concertation

e  Nombre d’ateliers nationaux

e Nombre et diversit¢ des
représentés dans les ateliers

e Fréquence des réunions du bureau et
implication des responsables

acteurs

e  Rapports d’étape
e  Rapports d’ateliers
e  Evaluation a mi-parcours et finale

Les acteurs impliqués durant la
premiére phase reconnaissent le besoin
d’améliorer la représentativité des CNC

9. Analyse des impacts du projet sur les
différent acteurs

e  Augmentation de I’activité de la filiére, et
expressions d’intérét des partenaires de la
filiére.

e  Etudes d’impact
e  Evaluation a mi-parcours et finale
e  Enquétes / évaluations internes

Le Projet a stimulé Dintérét des
partenaires pour s’investir dans la
pérennisation des associations,
groupements, micro entreprises

induites.
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Indicators

Means of Verification

Assumptions

Goal

Improve the access of rural poor people in
western and central Africa to appropriate and
sustainable financial services

Number of poor people accessing financial
services in rural areas

National statistics

Project baseline and completion reports
MIX market outreach indicators

Monitoring and impact studies

Continued priority of building
inclusive financial sectors in IFAD’s
Strategic Framework. Availability of
data

Participation of relevant actors in MIX
Market

Specific Objectives

1. Support the implementation of PA’s regional
strategy and action plan in rural finance in
western and central Africa

Time-bound indicators included in the recently
revised PA rural finance action plan

Number of joint IFAD/UNCDF project cycle
exercises

IFAD/UNCDF reports, project cycle
documents (e.g. formulation, appraisal,
President's reports, country strategic
opportunity papers)

Ongoing IFAD lending in the region

2. Operationalize the development of the BIFSA
programme in the region

Participation of countries in western and central
Africa in the BIFSA programme;

Collaboration between BIFSA’s supported
national strategies and IFAD rural finance
formulations

Number of national diagnostics and
national strategies jointly developed
Number of joint formulation
exercises/assessments in selected pilot
countries

IFAD's Strategic Framework maintains
its focus on rural finance

Outputs

= 1.1 Improved identification and design of
rural finance interventions

Participation of regional partners and relevant
stakeholders in project design;

Decision Tools and Learning Notes used in
project design and formulation;

Project cycle documentation

Ongoing IFAD lending in the region

= 1.2 Increased outreach and viability of rural
finance interventions

Percentage increase of poor people accessing
financial services in rural areas

Participation of rural finance partners in the
MIX Market

Mainstreamed use of MIX Market by CPMs
and programme management units to monitor
rural finance interventions

National statistics

Baseline data

Project/programme reports; MIX Market
(www.mixmarket.org)

Availability of national statistics and
baseline data

Continued requirement to submit
results and impact management system
indicators for rural finance

= 1.3 Strengthened implementation capacity
for more effective rural finance interventions

Participation of project staff, regional
collaborators, target group/clients in ongoing
training as appropriate

Training reports

= 1.4 Improved MFI/RFI monitoring, reporting
and impact assessment of rural finance
interventions through the systematic use of
the MIX Market

Number of IFAD-supported RFIs reporting
regularly to the MIX Market

Mainstreamed use of MIX Market by CPMs
and programme management units to monitor
rural finance interventions

Project/programme
project monitoring
Mix Market (www.mixmarket.org)

reports;  Ongoing

Continued requirement to submit
results and impact management system
indicators for rural finance

= 1.5 Improved sharing of knowledge and the

Adequate documentation of project processes

Number of exchange visits, workshops,

Availability of all stakeholders to
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Indicators

Means of Verification

Assumptions

adoption of improved methodologies among
IFAD-supported projects

and lessons learned Participation of project
staff, regional collaborators, target
group/clients in thematic workshops, exchange
visits, and other formal and informal exchange
mechanisms

Application of regional best practices

reports, disseminations tools, thematic
newsletters and publications

Regular project reporting

Ongoing project monitoring

share their knowledge base

IFAD’s continued commitment in
implementing knowledge management
principles and practices in order to
achieve organizational objectives

2.1 Support provided to the design and
implementation of national micro/rural
finance strategies in selected pilot countries

IFAD/UNCDF  joint participation in
formulation exercises for the development of
microfinance national strategies

Presence and  implementation  of
microfinance national strategies

Need for a microfinance/rural finance
regulatory framework in the identified
countries

2.2 Promotion of the rural dimension and
challenges of building inclusive financial
sectors

Availability of studies, strategic research and
assessments on key constraints/opportunities
linked to promoting access to financial services
in rural areas

Address the challenges of providing financial
services in rural areas

Develop financial products that specifically
meet the needs of poor rural clients

Collaboration between BIFSA-supported
national strategies and IFAD rural finance
formulations

Regular project reporting

Ongoing project monitoring

IFAD continues focus on the rural
dimension of poverty

2.3 Close donor coordination to build
inclusive financial sectors in the region

Participation  in  national/regional  donor
coordination groups in rural
finance/microfinance

Participation in national workshops
Development of joint strategies for building
inclusive financial sectors

Common workplan in microfinance
developed at national and regional levels
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