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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX I
COUNTRY DATA
ERITREA

Land area (km’ thousand) 2003 1/ 101 GNI per capita (USD) 2003 1/ 190
Total population (million) 2003 1/ 4.39 GDP per capita growth (annual %) 2003 1/ 0.8
Population density (people per km?) 2003 1/ 44 Inflation, consumer prices (annual %) 2003 1/ n/a
Local currency Nakfa (ERN) Exchange rate: USD 1= 15 Nakfa
Social Indicators Economic Indicators
Population (average annual population growth rate) 1997- 2.5 GDP (USD million) 2003 1/ 751
2003 2/ Average annual rate of growth of GDP 2/
Crude birth rate (per thousand people) 2003 1/ 37 1983-1993 n/a
Crude death rate (per thousand people) 2003 1/ 13 1993-2003 -2.0
Infant mortality rate (per thousand live births) 2003 1/ 45
Life expectancy at birth (years) 2003 1/ 51 Sectoral distribution of GDP 2003 1/

% agriculture 14
Number of rural poor (million) (approximate) 1/ n/a % industry 25
Poor as % of total rural population 1/ n/a % manufacturing 11
Total labour force (million) 2003 1/ 2.20 % services 61
Female labour force as % of total 2003 1/ 47

Consumption 2003 1/
Education General government final consumption expenditure (as 52
School enrolment, primary (% gross) 2003 1/ 64 a/ % of GDP)
Adult illiteracy rate (% age 15 and above) 2003 1/ n/a Household final consumption expenditure, etc. (as % of 111

GDP)
Nutrition Gross domestic savings (as % of GDP) -63
Daily calorie supply per capita, 2003 1/ n/a
Malnutrition prevalence, height-for-age (% of children 38a/ Balance of Payments (USD million)
under 5) 2003 2/ Merchandise exports 2003 1/ 56
Malnutrition prevalence, weight-for-age (% of children 40 a/ Merchandise imports 2003 1/ 670
under 5) 2003 2/ Balance of merchandise trade -614
Health Current account balances (USD million)
Health expenditure, total (as % of GDP) 2003 1/ Sal before official transfers 2003 1/ n/a
Physicians (per thousand people) 2003 1/ n/a after official transfers 2003 1/ -128
Population using improved water sources (%) 2002 2/ 57 Foreign direct investment, net 2003 1/ 22
Population with access to essential drugs (%) 2/ n/a
Population using adequate sanitation facilities (%) 2002 2/ 9 Government Finance

Cash surplus/deficit (as % of GDP) 2003 1/ n/a
Agriculture and Food Total expenditure (% of GDP) 2003 1/ n/a
Food imports (% of merchandise imports) 2003 1/ n/a Total external debt (USD million) 2003 1/ 635
Fertilizer consumption (hundreds of g per ha of arable 74 a/ Present value of debt (as % of GNI) 2003 1/ 47
land) 2000 1/ Total debt service (% of exports of goods and services) 14
Food production index (1999-2001=100) 2003 1/ 85 2000 1/
Cereal yield (kg per ha) 2003 1/ 299

Lending interest rate (%) 2003 1/ n/a
Land Use Deposit interest rate (%) 2003 1/ n/a
Arable land as % of land area 2003 1/ 5a/
Forest area as % of total land area 2003 1/ 16 a/
Irrigated land as % of cropland 2003 1/ 4a/

a/ Data are for years or periods other than those specified.

1/ World Bank (2005), World Development Indicators 2005, Washington, DC: World Bank, CD ROM.
2/ UNDP (2005), Human Development Report 2005: International Cooperation at a Crossroads, Aid, Trade and Security in an Unequal World, New

York: United Nations Development Programme.
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX 11
RESULTS MATRIX
Institutional and Policy
Country Strategy Alignment Key Results Framework for COSOP Objectives
Milestone Specific Policy and
Interim PRS Targets ¥ Strategic Outcome Indicators Indicators Institutional Ambitions
Objectives
Pillar I: Reinvigorating Economic e Strategic e Agricultural land Number of e Application of IFAD’s
Growth objective I: Re- allocated to conflict- beneficiary post-crisis prevention
o Increase water availability establish affected and resettled households and recovery policy
e Increase farm productivity independent households receiving secure e Facilitate development
e Promote high-value crops livelihoods for e Livestock and allocation of land of land laws and
e Expand the cultivated area crisis-affected agricultural inputs Reduced level of regulations to improve
e Increase credit to the rural distributed to target dependency on security of tenure
agricultural sector households households to assist in food aid and e Advocate reduced
e Improve infrastructure and re-establishing other relief government
marketing ipdependent packages involvement and
e Develop livestock production livelihoods Auvailability of improved private
e Rural infrastructure rural sector capacity to
and services infrastructure provide agricultural
rehabilitated and services inputs and services
Pillar II: Creating Income- e Strategic e Farming systems Agricultural e Support increased
Generating Opportunities for the objective II: rehabilitated using production and effectiveness of
Poor Sustainably affordable and productivity agricultural research
e Improve access to farmlands by increase sustainable levels and extension
the poor agricultural and technologies Area developed e Facilitate policy and
e Reorient research and extension livestock e Irrigation schemes for irrigation strategy to guide the
to the needs of the poor productivity developed to utilize Food production utilization of water
e Construction of small dams and surface water run-off and income- resources
e Rehabilitation of degraded profitability from high-rainfall generation by
catchments areas rural households
o Integrated agro-livestock- ¢ Household and Number of rural
rangeland development national food security households
e Small-scale irrigation systems levels increased dependent on
e Promote small- and micro- e Incidence of extreme food aid
enterprises poverty in rural areas Incomes and
e Improve access to microcredit reduced nutritional status
e Expand the public works of target
programme households
Pillar III: Improving Human e Strategic e Poor rural households Number of e Support vocational
Resource Development objective I1I: trained in relevant households training initiatives to
e Improve the access to and Boost rural technical and receiving benefit vulnerable
quality of education incomes and livelihood skills training groups
e Develop technical skills and reduce e Professional and Number of e Encourage interaction
technology training environmental technical skills professional and among environmental,
o Improve health services, water degradation enhanced technical staff social and economic
supply and sanitation through e Watershed trained policy domains
e Protect vulnerable groups, technical management schemes Availability of
especially women, the disabled training established domestic water
and children programmes Reduced rate of
e Provide affordable housing soil loss in arable
e Enhance the environment farming systems
Pillar IV: The Enabling e Strategic e Institutional capacity Performance of | e Facilitate the
Environment and Institutional objective IV: strengthened institutions in development of a
Capacity-Building Build e Capacity for project rural poverty policy for training and
e Strengthen fiscal and financial institutional implementation reduction capacity-building in
accountability capacity and enhanced Pace and quality relevant institutions at
e Strengthen and reform the civil support for e Participatory and of project all levels
service community- community-driven implementation | e Consolidate the wider
e Devolve power and enhance driven development Participation of application of
participation development approaches rural community-driven
initiatives mainstreamed communities in development
planning and approaches
implementing
development
programmes

a/ Based on the four pillars of the Interim PRS, which also incorporates the Food Security Strategy. Items in italics are relevant to the

COSOP strategic objectives.




STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS
Results of a participatory SWOT analysis undertaken by the IFAD COSOP team and the Government task force on 7 June 2005

Strengths

| Weaknesses

Opportunities

Threats

Human Resources

High level of cohesion in rural
communities and strong commitment to
the national development effort.

Nine nationalities and two major
religions united in their national
development efforts.

Rural people are hard-working and
persistent in their efforts to improve their
lives and develop the nation.

Resilient rural communities with a wide
range of traditional coping mechanisms.

Strong tradition of conflict resolution and
maintenance of law and order in rural
communities.

Strong women’s participation in the
household economy and livelihoods from
agriculture and livestock production.

Rural women have a strong sense of
social and environmental responsibility.

Rural women are politically empowered
and play a decisive role at all levels from
the village to the national government.

High level of indigenous knowledge and
experience in traditional agricultural,
agropastoral and pastoral systems.

Low crime and corruption indices.

Very high incidence of poverty, extreme
poverty and food insecurity in rural areas
and heavy dependence on food aid.

High levels of illiteracy and traditional
approaches in rural communities limit
capacity to adopt new technologies.

Around 30% of households are woman-
headed and do not have a working-age
adult male.

Women and woman-headed households
are also severely disadvantaged by
factors such as lack of education, early
marriage, and reproductive and other
health issues.

Rural labour shortages due to national
mobilization efforts and lack of
mechanization in traditional farming
systems.

Demobilization of military
personnel will increase labour
availability in rural areas.

Increasing incidence of
HIV/AIDS.

I XIANAddV
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS
Results of a participatory SWOT analysis undertaken by the IFAD COSOP team and the Government task force on 7 June 2005

Strengths

Weaknesses

Opportunities

Strengths

Natural Resources

High level of agroecological and climatic
diversity.

Indigenous animal and plant genetic
resources; species and varieties are well
adapted to natural conditions.

Adequate water resources given the size
of the human population (although not
efficiently utilized).

Good marine resources (fish, salt,
tourism, etc.) are currently underutilized.

Low and erratic rainfall over most of the
country due to long-term climate change
increasing the frequency and severity of
drought.

Livestock herds severely depleted due to
severe, recurrent drought.

Large deficit of livestock feeds and
forage in all agricultural, agropastoral
and pastoral systems.

High degree of deforestation and land
degradation resulting from fertility
depletion and erosion.

Shortage of readily accessible drinking
water and fuelwood occupies a large
amount of women’s time.

Inadequate knowledge about national
water resources for planning and efficient
resource utilization.

Better utilization of surface
water resources for irrigation,
including dams and ponds in
the highlands and spate
irrigation in the lowlands.

Large amount of unutilized
suitable land available in
lowland areas for irrigation
development.

Potential for improved
utilization of groundwater for
domestic water supplies in rural
areas.

Potential to select and improve
indigenous livestock breeds.

Forestry and agroforestry
development to improve the
availability of fuelwood and
protect sloping land from
erosion.

Potential to develop marine
resources for tourism and
ecotourism.

Increasing frequency and severity
of drought.

Environmental degradation erodes
food security and deepens
poverty.
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS

Results of a participatory SWOT analysis undertaken by the IFAD COSOP team and the Government task force on 7 June 2005

Strengths

Weaknesses

| Opportunities

Strengths

Institutions and Policies

Decentralized system of Government
geared to an area-based approach to
agricultural and rural development.

Decentralized administrative system
based on traditional forms of governance.

Strong sense of dedication to national
development efforts among government
staff.

National policy framework gives priority
to the reconstruction and development
needs of the rural poor.

The Government is a signatory to major
international environmental conventions
and has a national environmental
management plan.

Existence of Interim PRS, draft Food
Security Strategy, draft Millennium
Development Goals Report and national
gender action plan.

Agricultural sector development strategy
in advanced stage of formulation.

Traditional land tenure systems provide
insufficient security of ownership and are
a disincentive for investment.

New land ownership proclamation has
not yet been put into effect.

Inadequate number of skilled and
appropriately trained personnel at both
national and local government levels.

Limited capacity of agricultural research
and extension services.

Unsustainable fiscal deficit severely
constrains the Government’s capacity to
invest in rural and agricultural
development.

Declining military expenditure
predicated on implementation
of the decision of the boundary
commission will release funds
for rural poverty reduction
initiatives.

Potential to access international
finance from a range of sources
to address critical poverty
reduction, environmental and
biodiversity issues.

Potential to transfer
responsibility for the operation
and management of existing
irrigation systems to
community-based water user
associations.

Expansion of private sector
tractor and machinery hire
operators would reduce the
need for government
involvement in this activity.
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS
Results of a participatory SWOT analysis undertaken by the IFAD COSOP team and the Government task force on 7 June 2005

Strengths

Weaknesses |

Opportunities

Strengths

Markets

Eritrea is favourably located relative to
markets for agricultural and livestock
products in the Arabian Peninsula and
elsewhere in the Middle East.

Strong domestic demand for agricultural
and livestock products and good potential
for import replacement.

Lack of market information services
accessible to rural people.

Develop milk collection and
marketing facilities to supply
unsatisfied demand in urban
areas.

Scope for production and
marketing of off-season fruits
and vegetables for export to
Europe and the Middle East.

Reasonable sea and air freight
connections to Europe and the
Middle East for fresh produce
exports.

Revival of the livestock export
trade across the Red Sea.

Replacement of imports for a
wide range of crop and
livestock commodities.

National Security

Ongoing threat of military invasion, “no
peace, no war” situation.

Much of the fertile agricultural land,
including land held as concessions, was
abandoned or damaged by war.

Heavy resource demands imposed by
large numbers of returnees and internally
displaced persons.

Another outbreak of war or
continuation of the “no war, no
peace” situation.
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS
Results of a participatory SWOT analysis undertaken by the IFAD COSOP team and the Government task force on 7 June 2005

Strengths

| Weaknesses

Opportunities

Strengths

Infrastructure

Two natural deepwater ports and three
international airports.

Good main road network

Other

Strong connections with and financial
support from the Eritrean diaspora.

Good animal disease status compared to
other countries in the region.

Shortage of capital and equipment to
develop irrigation systems to utilize
surface water run-off from high-rainfall
highland areas.

Shortage of capital for investment in
rural areas and poorly developed rural
financial services.

Lack of knowledge about the
epidemiology and economic impact of
animal diseases.

Improved crop yields in
lowlands and highlands through
use of improved seeds and
agronomic techniques.

Introduction of labour-saving
technologies for land
preparation, wood collection
and water carrying to address
labour shortages in rural
households.

Incorporation of drought and
food security early warning
systems into project and
programme designs.

Decline in development assistance
from the international community.

Major livestock or crop disease
epidemics.
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX IV

IFAD’S CORPORATE THRUSTS AS RELATED TO THE PROPOSED COUNTRY PROGRAMME

Strategic Framework for IFAD 2002-06: Enabling the Rural Poor to Overcome their Poverty

IFAD Strategic Objectives

Relationship to Eritrea COSOP

e Human and social assets:
strengthening the capacity of the
rural poor and their organizations.

e Productive assets and technology:
improving equitable access to
productive natural resources and
technology.

e Financial assets and markets:
increasing access for financial
services and markets.

e COSOP emphasizes participatory processes in

identifying and designing development programmes.

Irrigation components of the Eastern Lowlands project
and the Gash Barka project aim to develop the capacity
of village organizations to take responsibility for
community irrigation infrastructure.

The Eastern Lowlands project and the Gash Barka
project support irrigation development.

COSOP proposes IFAD support in the areas of
sustainable natural resource management and the
introduction of new agricultural and livestock
technologies to diversify the sources of income.

Rural financial services are currently very weak in
Eritrea. Large and widespread food deficits mean that
there is strong local demand for all agricultural and
livestock products.

IFAD Regional Strategy for Eastern and Southern Africa

IFAD Cross-Cutting Principles

Relationship to Eritrea COSOP

o Careful targeting that focuses on
where the poor are and what they
do for a living.

o Empowerment of the rural poor to
strengthen their own productivity
and increase their assets.

e Democratic accountability to
ensure that public policy and
institutions effectively facilitate
the efforts of the rural poor to
work themselves out of poverty.

e COSOP recommends principles and procedures for

targeting specific vulnerable groups.
Most people in rural areas are poor or very poor.

COSOP identifies the poorest and most vulnerable
groups and proposes a menu of options for rural poverty
reduction from which these households may select.

Current portfolio supports water user associations to be
managed according to democratic accountability
principles.

COSOP recommends closer involvement of IFAD in
policy dialogue through the proposed country
programme management team.
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IFAD Regional Strategy for Eastern and Southern Africa

IFAD’s Principal Regional Thrusts Relationship to Eritrea COSOP
¢ Promoting efficient and equitable e Most rural households are currently weakly linked to
market linkages. input supply and output markets, and rural commerce is
poorly developed.

e Developing rural financial
systems. e COSOP does not identify rural financial systems as a

high priority, but it may do so in future.

e Improving the access to and
management of land and water. o Sustainable natural resource management and poverty

reduction are a feature of the current COSOP.

o Creating a better knowledge,

information and technology e The proposed country programme management team
system. approach will promote information sharing and policy
dialogue.
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ACTIVITIES OF OTHER PARTNERS IN DEVELOPMENT — ONGOING AND PLANNED

Nature of Complementarity and Synergy
Donor Agency Intervention Coverage Status Potential
Multi-Donor Integrated Rural | The Government has identified a comprehensive integrated rural | Intended to be a four- or five- year The objectives of this programme are
Development development programme that builds on its Interim PRS and, after |programme, including: (1) agriculture and  |broadly consistent with the COSOP,
Programme consultation with the provincial and major donors, aims to address |irrigation (US$90 million); (2) rural roads and the Government has expressed a
comprehensively the problem of food insecurity at the national and | (US$20 million); (3) water supply and wish for IFAD support, along with that
household levels and to address poverty, particularly in rural areas. | sanitation (US$20 million); of the other major donors.
(4) electrification (US$13 million); and
(5) capacity-building (US$7 million).
Major donors (World Bank, AfDB and the
European Commission) are currently
considering the proposal.
World Bank Rural The World Bank has identified rural poverty reduction as a high | The World Bank Interim Strategy Note Potentially a high degree of synergy
development priority and proposes to focus on three key areas: (1) water (March 2005) proposes the allocation of with the IFAD COSOP.

resource management; (2) improved livestock and pasture
management; and (3) seed production, multiplication and
distribution.

The planned rural development operation would include five
building blocks for rural growth that need to be strengthened: (1)
enhancing the efficiency of production through support for the
generation and adoption of technologies for crop and livestock
systems, including enhancing the capacity of the Government and
extension service providers and fostering effective research-
extension-farmer-market linkages; (2) supporting off-farm
activities to increase employment opportunities through the
liberalization of the sector, including divesting government assets;
(3) irrigation and watershed management, including developing
some of the more promising investment opportunities such as
spate irrigation; (4) building human resource capacity and
infrastructure for a drought early-warning system; and (5) linking
key rural production areas to markets through rural infrastructure.

Technical assistance is recommended in the following fields: (1)
accurate assessment of natural resource potential; (2)
understanding the dynamics of the rural economy; (3) analytical
work on water resources, including groundwater availability; (4)
an assessment of options for agricultural growth and the
implications of these options for investment; (5) assessing the
current status of tenure security and the implications for

US$54 million for “rural capacity-building
and water management” in fiscal year
2006/07.

However, this is subject to certain triggers or
conditions, including official adoption of the
Interim PRS, improved fiscal transparency, a
public expenditure review, a debt
sustainability analysis and dissemination of
baseline poverty data.

The World Bank rural development
strategy supports the government
agenda as reflected in the IFAD
COSOP, thereby offering potential for
cofinancing. However, the World Bank
“trigger” requirements mean that
progress in advancing the rural
development initiative may be slower
than IFAD would prefer.

In the event that IFAD proceeds to
develop one or two new projects in
2006-2008, it will be vital to liaise
closely with the World Bank to avoid
the duplication of effort.

The World Bank is aware that IFAD
will give priority to the Government’s
wish to proceed with livestock
development. The World Bank has
indicated interest in pursuing the seed
and the water and irrigation initiatives.

There is ample scope for
complementary World Bank- and
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ACTIVITIES OF OTHER PARTNERS IN DEVELOPMENT — ONGOING AND PLANNED

Nature of Complementarity and Synergy
Donor Agency Intervention Coverage Status Potential
agricultural growth; and (6) designing a long-term agricultural and IFAD-supported operations in the
rural development strategy. agriculture-rural sector, but
implementation capacity may be
stretched.
European Union |National The National Indicative Programme has three areas of The Technical Support for the Ministry of | The sector strategy will be in the
(EU) Indicative concentration: (1) post-conflict rehabilitation; (2) support for the | Agriculture Project consists of an EU-funded | process of finalization at the same time
Programme 2002- |demobilization and reintegration of the war-affected population to |team from FAO assisting with the as the proposed IFAD livestock
2007 help restore macroeconomic stability; and (3) support for the formulation of a comprehensive agricultural |development project is being
development of long-term strategies in key sectors, including food |sector development strategy. Nine working | formulated. This calls for close
security, transport and education. groups are engaged with different aspects of |cooperation to ensure that the livestock
the strategy, which is due for completion project, as well as subsequent
The budget for 2002-2007 totals EUR 97 million for before the end of 2005. The purpose of the  |project(s), is (are) consistent with the
macroeconomic support, sectoral policies, programmes and project is to re-examine the key aspects of  |sector strategy.
projects. This includes a 10% contingency fund for emergency agricultural policies in order to help deepen
assistance. and refine the Government’s main
agricultural policy thrusts and develop an
integrated strategic framework for sectoral
policies.
EU is supporting numerous small
interventions in rural development, food
security and food aid, most of which are
being implemented by NGOs.
African National A US$12 million project that aims to meet the national demand for | Project implementation originally scheduled |Design of the proposed IFAD livestock
Development Livestock livestock products to improve food security and increase incomes | for March 1998 to March 2002. However, development project should take note
Bank (AfDB) Development among livestock farmers. Components include: (1) forage there were many delays due to loss of staff | of the lessons learned during
Project development; (2) pilot rangeland management; (3) strengthening | for national service. Closure was extended |implementation of the National
animal health services; (4) support for small-scale livestock until 31 December 2005. Livestock Development Project.
production; and (5) strengthening the Animal Resources
Department at the Ministry of Agriculture.
United States Food aid Food for Peace Programme, which includes: (1) development Total aid over 2001-2004 was Food aid distribution needs to be
Agency for programmes activities funded through the monetization of food aid; US$216 million, of which 96% represented |coordinated with development
International (2) emergency programmes such as the World Food Programme | food aid. activities supported by IFAD.
Development Emergency Operations Programme and the World Food
(USAID) and Programme Protracted Relief and Recovery Programme; and (3)

United States
Department of
Agriculture

development relief programmes implemented by NGOs over one-
three year periods.
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ACTIVITIES OF OTHER PARTNERS IN DEVELOPMENT — ONGOING AND PLANNED

Nature of Complementarity and Synergy
Donor Agency Intervention Coverage Status Potential

Danish Agricultural Major support programme for the Ministry of Agriculture, Implemented over 1996-2001 at a cost of Lessons learned to be factored into the
International Sector Support including: (1) integrated watershed management; (2) national seed |US$9 million. Included substantial technical |design of future IFAD programmes.
Development Programme development initiative; (3) dairy and livestock development; (4) |assistance component. Phase 2, costing
Assistance national tree seed development; (5) integrated pest management; |US$25 million, to be implemented beginning

and (6) strengthening of financial management systems. in 2006, was designed, but did not proceed,

following a Danish Government decision not
to continue supporting the sector.

United Nations  |Emergency Provision of emergency shelter and other assistance to war- Implemented between 1999 and 2004 with a |Provides examples of successful
Development assistance affected people. Constructed emergency shelters, distributed land |total budget of US$7.6 million. rehabilitation activities for conflict-
Programme to internally displaced persons and expellees, distributed seed and affected rural households.
(UNDP) tree seedlings for planting and trained selected farmers in soil and

water conservation, reforestation, watershed management, etc.
Food and Emergency FAO, working in conjunction with the Office of the United Ongoing. Valuable lessons learned with regard to
Agriculture assistance Nations High Commissioner for Refugees, to provide emergency domestic seed production capability to
Organization of assistance for internally displaced persons and returnees in the be considered in the formulation of any
the United form of seeds and veterinary drugs. IFAD-supported seed initiative.
Nations (FAO)  |Non-emergency |National food information system. These three programmes are financed by

activities Special programme of food security. Italian Cooperation (see below).

Agricultural research.
Italian National Food The project is assisting the Government in providing timely and  |Implemented by FAO and the Ministry of | Baseline information on livelihood
Cooperation Information high-quality food security information to assess food emergency | Agriculture. Successful project that has systems and food security available

System in Eritrea

conditions, identify and characterize food insecure and vulnerable
population groups, monitor food-donations and relief assistance,
monitor commercial food imports, formulate food policies and
strategies and implement food security programmes.

completed two phases costing
US$2.6 million. Phase 3 is currently being
planned.

from this project could be used for
compliance by IFAD projects with the
results and impact management
system.

Special
Programme of
Food Security in
Low-Income,
Food-Deficit

The project was involved in four main areas: (1) support for
improved small-scale, low-cost irrigation and water management
practices; (2) promotion of sustainable intensification of crop
production; (3) diversification of production systems; and (4)
identification of practical solutions to problems that prevent

Implemented by FAO and the Ministry of
Agriculture from July 1997 to September
2004 at a cost of US$1.1 million. Moderately
successful.

Lessons learned are to be factored into
the design of future IFAD
programmes.

Countries farmers from adopting improved technologies.

Strengthening The project to assist the Ministry of Agriculture develop its To be implemented by FAO and the Ministry | Lessons learned are to be factored into
Agricultural institutional capacity for the generation and dissemination of of Agriculture from August 2001 to the end |the design of future IFAD

Research relevant improved agricultural technologies includes: 0f 2005. Total budget for phases 1 and 2is | programmes.

(1) strengthening the human resources capacity of the National
Agricultural Research Institute and (2) improving the quality of
research services.

US$7.4 million.
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ACTIVITIES OF OTHER PARTNERS IN DEVELOPMENT — ONGOING AND PLANNED

Nature of Complementarity and Synergy
Donor Agency Intervention Coverage Status Potential
Global National Action | The Ministry of Agriculture has developed a national action plan |A US$75,000 grant has been provided and is | COSOP gives emphasis to

Mechanism of the
Convention to

Plan to Combat
Desertification

to combat desertification. The Global Mechanism has provided a
grant to assist in the implementation of this action plan, including:

being utilized by the Ministry of Agriculture.

environmental degradation as an issue
in rural poverty reduction. There is

Combat (1) mainstreaming the plan; (2) reviewing and prioritizing the 23 potential for the Global Mechanism to

Desertification project profiles in the plan; (3) holding a donor consultation be a partner in future policy dialogues
forum; and (4) an awareness-raising programme. or project implementation.

Global Various country | Seven national projects have been approved, including three in the | GEF grants for national projects amount to | Potential to arrange GEF grant

Environment and regional focal area of biodiversity, three in climate change and one US$8.7 million. financing as part of an IFAD-brokered

Facility (GEF) programmes multifocal project. Four are implemented through UNDP, two financing package.

through the World Bank, and one through the United Nations
Environment Programme. All but one of the projects are “enabling
activities”, and the one that is not is a full project. Eritrea is also a
partner in six regional projects with a total GEF grant contribution
of US$75 million.
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