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LOGICAL FRAMEWORK 
Objectives Indicators Means of Verification Critical Assumptions 
Development objective  
To build the human and social capital of the 
rural poor and address key objectives of 
IFAD’s Strategic Framework: enabling the 
rural poor to overcome their poverty and 
increase collective capacities of 
governments, the private sector, civil society 
and development institutions to put the rural 
poor at the centre of their efforts. 

   

Purpose 
Contribute to improving the implementation 
and management of rural development and 
poverty reduction projects in rural areas in 
Latin America. 

• Number and types of innovative services designed 
• Number and types of innovative services 

implemented 
• Good management practices incorporated in the 

implementation of projects 
• Innovations adopted by beneficiary associations 
• Sustainable mechanisms established 

• Project reports 
• Field presence reports 
• Cooperating institution reports 
• Activity evaluations 
• Final evaluation 

The projects have training 
demands and needs, and are 
interested in solving them 
regionally. 

Outputs    
Accumulated knowledge of rural 
associations, peasants, organizations of 
implementers of rural development projects, 
systematizing, identifying and disseminating 
their successful experiences 

• Number and type of systematized cases 
• Number and type of users that request services 
• Number and type of users that offer services 
• Number of projects that carry out implementation 

plans 

• Project reports 
• Activity evaluation reports 
• PROCASUR reports 
• Record of supply and demand 

associations 
• Mid-term evaluation  

 

Design, implement, test and replicate 
innovative solutions and activities with 
results and direct impacts on management of 
rural development projects 

• Number of learning routes carried out 
• Number and type of beneficiaries ,by gender, with 

emphasis on the most vulnerable 
• Number and type of client requests met 
• Total days of training carried out 
 

• Learning routes reports 
• Participants evaluations 
• Innovative practices incorporated in 

the management of projects 

 

Improve the design and management of rural 
development projects through the analysis of 
policies and best management practice, 
involving peasants, designers and 
government policy-makers  

• Number of projects that adopt learning routes of 
methods, and this is reflected in their budgets 

• Number of rural associations that offer training 
services 

• Number and type of beneficiaries, by gender 
• Number of agencies that apply Learning Routes 

services 

• Monitoring and evaluation (M&E) 
reports 

• AWP/Bs 
• Project reports 
• Project budgets and implementation 

plans 

There are technical resources 
available for cofinancing the 
design and implementation of 
learning routes. 

Disseminate knowledge • Number and type of materials produced 
• Number and type of materials disseminated 
• Number of publications requested  

• M&E reports 
• Applications to participate 
• User records 
• Publications produced 

 

 
 
 
 




