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o LAGU DE ATITLAN

MUNICIPALITIES

(01)  Solola (08)  Concepcién

(02)  San Jos¢ Chacaya (14)  Santa Cruz La Laguna
(03)  Santa Maria Visitacion (15)  San Pablo La Laguna
(04)  Santa Lucia Utatlan (16)  San Marcos La Laguna
(05) Nahuala (17)  San Juan La Laguna
(06)  Santa Catarina Ixtahuacan (18)  San Pedro La Laguna

(07)Santa Clara La Laguna
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT
APPENDIX I

THE NATIONAL RURAL DEVELOPMENT PROGRAMME

1. During the last seven years, IFAD country strategy has aimed at poverty reduction while
supporting the pacification, reconstruction and development of war torn areas. Thus, since 1995, from
the onset of the peace negotiations, IFAD and the Government started operations in war affected
areas. The National Peace Fund (FONAPAZ), created as a result of the peace accord is the institution
responsible for implementing current ongoing IFAD projects. Under the more democratic political
scenario created by the peace accord, efforts have been re-directed toward a programmatic nation-
wide comprehensive approach to rural poverty and rural development. The Government Plan 2004-
2008 includes as high priority items: (i) the reduction of poverty and extreme poverty; and (ii) social
and economic development of rural areas. Thus the current strategic framework for IFAD operations
in Guatemala is oriented to the improvement of the social, political and economic conditions of
vulnerable rural populations (Guatemala: country strategic opportunities paper — COSOP. January,
2003).

2. Thus IFAD country strategies based on government policies and the preliminary conclusions of
the Intersectoral Dialogue Table for Rural Development, implemented under the peace accord it was
agreed that [IFAD lending programme should be directed toward the creation and consolidation of the
National Rural Development Programme under MAGA responsibility and with a phased approach.
The first operation already approved by IFAD Board in December, 2003 the “National Rural
Development Programme - Phase I: Western Region” covers the departments with the poorest
municipalities of Guatemala (Huehuetenango, San Marcos, Quetzaltenango, Totonicapan and Solola),
which also concentrate over 60% of the country’s indigenous population. The second operation
“National Rural Development Programme: Central and Eastern Regions” covers poor municipalities
and departments (El Progreso, Jalapa, Zacapa, Jutiapa and selected poor municipalities of Santa Rosa)
that include an important (30%) segment of the country’s rural poor. The third operation, “National
Rural Development Programme: The Country” will complete the coverage of the country’s most
important areas concentrating indigenous communities and rural poor. The National Rural
Development Programme will be an integral part of MAGA institutional structure with budgetary and
operational sustainability.

3. Proposed efforts require the construction and strengthening of strategic institutional
partnerships within the government public sector and other multilateral and bilateral donors but
particularly with grass root civil and society organizations. IFAD country operations are seeking the
cooperation and active participation of beneficiary groups, as well as from local and national public
and private organizations working with vulnerable populations. The decentralization efforts of the
Government provide an adequate vehicle to establish a more democratic demand-led participatory
approach to rural poverty reduction.



INDICATIVE LOGICAL FRAMEWORK

OBJECTIVES

INDICATORS

| MEANS OF VERIFICATION

ASSUMPTIONS

OBJECTIVES

To contribute to the reconstruction of
infrastructure for sustainable
agricultural production in 13
municipalities of the Solola
Department, affected by Hurricane
Stan.

= The area cultivated and production
harvested during the 2006 season is
restored to average pre-Hurricane
Stan levels in each of the
municipalities

= Work plan; quarterly reports;
programme completion report

= Surveys among beneficiaries

= Regional agricultural production
reports

= M&E report on lessons learnt

= No other disasters or events prevent
the launching of the reconstruction
efforts/works and agricultural
working seasons

OUTPUTS

Six bridges and sections of rural
feeder roads, reconstructed/
rehabilitated

No. of bridges rebuilt/rehabilitated
Vehicle traffic flow restored (no. of
vehicles circulating)

= Field supervision reports of works by
Programme Executive Coordination
(CEP)

= Technical reports and photographs of
completed work

Three key micro-irrigation systems
with direct impact on the production
reactivation of smallholder
agriculture, rehabilitated

Irrigated area under restored
operation

= No. of families reincorporated to
agricultural production

= Field supervision reports by CEP
= Technical reports and photographs of
each completed work

Selected steep-sloped areas under
particular risk and others that are

urgently required as protection for
identified communities, reforested

Planting material produced
Reforested area

Volume of plants

Area under soil conservation
treatment

= Field supervision reports of works by
CEP

= Technical reports and photographs of
each completed work

Community-run banks/supply outlets
for agricultural inputs and tools,
established to meet the needs of small
producers for the approaching
agricultural working season

No. of associations/organizations

and municipalities participating in

programme

= No. of producers benefiting from
programme

= Volume and value of inputs/tools

supplied

Delivery date of inputs supplied

Volume and value of inputs/tools

recovered for fund capitalization

= Agreements established between
CEP and associations or
municipalities

= Contracts between individual
producers and associations

= Minutes of producer associations
meetings/assemblies
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT
APPENDIX ITI

FONAPAZ ORGANIGRAMME

Executive Board

Executive Directorate

Deputy Directorate for Deputy Directorate for
Administration Cooperation ad
Development
Project Management International Legal Matters Planning Section
Section Cooperation Section Section
Promotion Unit M&E Unit
Supervision Unit Regional
Coordination Units
(18)
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX IV

DETAILED PROGRAMME BUDGET — IFAD GRANT

Component / Project Units Beneficiaries Cost (USD)

(families) Project | Component

Rehabilitation of Bridges/Rural Roads 110 000
. Sta. Maria Visitacion-Guineales Road 2 bridges 5000 75000
. Cleanup/Repair of Road Sections 33 km 5300 10 000
. Bridge Rehabilitation of Concepcion Road 4 bridges 300 25000

Rehabilitation of Smallholder Micro-Irrigation 69 750
. Seven Commmittes - Concepcidn Irrigation 34 ha 120 24750
. Micro-Irrigation Association - Xibalbay 47 ha 250 32000
. Micro-Irrigation Association - Tzolojya 'El Panca’ 13 ha 45 13000

Reforestation of Risk and Protection Zones 135 000
. Municipality Sta. Clara La Laguna (Watershed Jacala Rivel 100 000 plants n/a 45000
. Municipality Nahuala (Smallholder Lands) 100 000 pl n/a 45000
. Municipality S. Juan La Laguna (Municipal Lands) 40000 pl n/a 18 000
. Municipality S. Marcos La Laguna (River Watershed) 40000 pl n/a 18 000
. Municipio Concepcion (Panajachel River Watershed) 20000 pl nfa 9000

Banks/Outlets for Agricultural Inputs/Tools 185 250
. Municipality Santa Clara La Laguna 30 ha 120 9750
. Municipality San Juan La Laguna 120 ha 480 39 000
. Municipality San Pedro La Laguna 80 ha 320 26 000
. Municipality San Pablo La Laguna 30 ha 120 9750
. Municipality San Marcos La Laguna 30 ha 120 9750
. Municipality San José Chacaya 40 ha 160 13000
. Municipality Santa Lucia Utatlan 40 ha 160 13 000
. Municipality Santa Maria Visitacion 30 ha 120 9750
. Municipality Santa Cruz La Laguna 20 ha 80 6 500
. Municipality Santa Catarina Ixtahuacan 150 ha 600 48 750

TOTAL COST 500 000

costo total de reforestaciéon ~ 0.45 USD/pl
monto unitario de insumos 325 USD/ha
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Table 3: Disbursement Table

APPENDIX V

DISBURSEMENTS
COMPONENTS First Second Third TOTAL
% uUSb % USb % uUSDh % USb
Rehabitaion of Bridges and Rural Roads 33% 360001 34% 37000] 33% 37000] 100% 110000
Rehabilitation of Smallholder Micro-Irrigation 100% 69750 0% 0] 0% 0] 100% 69750
Reforestation of Risk and Protection Zones 34% 450001 33% 45000] 33% 45000 100% 135000
Banks for Agricultural Inputs and Tools 30% 55575] 30% 55575 40% 74 100] 100% 185250
TOTAL 41% 206325 28% 137575 31% 156 100] 100% 500 000






