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LOGICAL FRAMEWORK

Programme Goal

Measurable Indicators

Mode of Verification

Assumptions

To enhance institutional capacity of selected member
countries in the analysis, formulation and
implementation of pro-poor agricultural and rural
development policies

Improved institutional capacity of the selected
national focal point organisation to analyse,
formulate and implement pro-poor agricultural and
rural development policies

Programme reports,
backstopping mission
reports

Participating national governments are
seriously committed to adopting pro-
poor policies and enhancing policy
analysis capacity

Programme Objectives

Measurable Indicators

Mode of Verification

Assumptions

i) Promote sharing of experiences and lessons Number of events organised for sharing of Programme reports, | Stakeholders represented at the national
learned on successful pro-poor policies among experiences and lessons learned on successful pro- | backstopping mission | regional levels are open to dialogue and
countries through a knowledge network and other poor policies among countries; establishment of a reports receptive of regional and international
international forums. knowledge network; number of other international support and cooperation

networks and forums established for sharing of

experiences and lessons learned
(iii))  Build capacity of key government agencies | One focal point organisation identified in each | Programme reports, | Participating countries and national focal
(viz., Ministry of Agriculture, National Planning | participating country; a small number of major | backstopping mission | points are seriously committed to
Agency, National Poverty Reduction Agency, | thematic areas identified, and policy analysis | reports, sectoral | enhancing capacity in policy analysis
Financial Authority) in the analysis, formulation, | exercises carried out focusing on those thematic | monitoring reports of | within and outside the public sector and

implementation and monitoring of pro-poor policies

areas; pro-poor agricultural policies formulated and
implemented

national governments

in formulating pro-poor policies;
security situation in the countries does
not hamper implementation of the
Programme

(iii))  Promote greater participation of the civil
society and private sector in promoting pro-poor
policy dialogue and advocacy

Number of agencies engaged in policy analysis
outside the public sector

Programme reports,
backstopping mission
reports, sectoral
monitoring reports of
national governments

Participating national governments
encourage collaboration and partnership
with agencies outside the public sector in
policy analysis, dialogue and advocacy

Measurable Indicators

Mode of Verification

Assumptions

Proposed Outputs
(1)  Sharing of innovative approaches and
experiences in rural poverty reduction, and

identification of possible areas for support through
policy dialogues held at national and regional levels

Number of dialogues held at the national and
regional levels; number of possible areas of
regional and international support and
cooperation identified

Programme reports,
backstopping  mission
reports

National governments and other
stakeholders demonstrate strong
support for sharing of innovative
approaches and experiences in rural
poverty reduction through policy
dialogues at the national and regional
levels, and identify areas needing
support
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(2)  Enhanced capacity of the identified key
institutions to analyse, formulate, implement and
assess the impact of pro-poor agricultural and rural
development policies

A leading government organisation identified to
serve as national focal point; thematic areas
identified for policy work in collaboration with
the national organisations; number of policy
analyses undertaken; number of pro-poor
agricultural and rural development policies
formulated and implemented

Programme reports,
backstopping mission
reports, sectoral
monitoring reports of
national governments,
feedback from other
donors involved in the
sector

Programme provided resources are
effectively utilised, security situation in
the country does not hamper
implementation of the Programme

(3)  Increased awareness among the concerned
stakeholders in the government, private sector and
civil society about the policy concerns and advocacy
of pro-poor agricultural and rural development
policies

Number of awareness raising events/dialogues
organised; number of participants representing the
public sector, private sector,
universities/academic centres/research service
providers and NGOs/civil society organizations
(CSOs) in such events; number of the public
sector, private sector, universities/academic
centres/research service providers and
NGOs/CSOs actually involved in pro-poor policy
formulation and advocacy; number of formal
partnership agreements with agencies outside the
public sector

Programme reports,
minutes of
meetings/workshops,

reports/statements  of
stakeholders outside the
public sector

Participating national governments
encourage collaboration and
partnership with agencies outside the
public sector in policy analysis,
dialogue and advocacy

(4)  Formulation and implementation of sharpened
policies that directly address the needs and
constraints of the poor farmers and entrepreneurs,
and disadvantaged groups, including women,
marginal farmers and landless rural workers

Number of new policies formulated/existing
policies amended; policy briefs and position
papers prepared directly addressing the needs,
constraints and opportunities of the poor farmers
and entrepreneurs, and DAGs

Programme reports,
reports/statements ~ of
stakeholders outside the
public sector

_do_

(5)  Generation of updated information on
ongoing interventions on the poverty front, new
approaches being pursued, and identification of
major gaps which can assist governments, IFAD and
other development partners in designing their further
programmes in the countries of the region

Documentation of updated information, new
approaches, and briefs and position papers
dealing with poverty reduction; number of cases
where the generated information has fed into
formulation of new programmes/projects by
IFAD and other development partners

Programme reports,
backstopping  mission
reports, reports of IFAD
and other development
partners

Development partners are willing to
share and benefit from new ideas and
experiences
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Key Programme Activities

Mode of Verification

Assumptions

. Facilitation of regional policy dialogues to
promote sharing of country approaches to and
experiences in poverty reduction

. Identification of a leading government agency
acting as focal point in each participating country
needing capacity building assistance

. Identification of thematic areas for policy
work in collaboration with the

. national organisations

. Review of existing agriculture-related policies
and strategies in the context of the country’s
development framework including poverty reduction
strategy papers, MDG needs assessment and sectoral
business plans and the identified thematic areas

. Identification of policy gaps and further
analytical work needed to formulate pro-poor
agricultural policies in the selected thematic areas

. Preparation of analytical reports providing
recommendations for policy and institutional
reforms, development of action plans for
operationalization of existing pro-poor policies

. Capacity building in formulating and
implementing pro-poor policies in participating
countries in consultation with the relevant
stakeholders

. Facilitation of policy dialogues with national
stakeholders to validate the study findings and
discuss the proposed recommendations with a view
to building awareness of the policy concerns and
advocacy of pro-poor policies.

Programme reports,
backstopping  mission
reports

Financial resources are used efficiently
and accountably, and agreed annual
work plans are properly followed
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