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Narrative Summary Key Indicators and Targets Means of Verification Assumptions and Risks

Goal
To contribute to increasing the 
impact of interventions aimed at 
rural poverty reduction

(Long-term indicator beyond three-year programme period)

� Poverty indicators such as household assets and child 
malnutrition (depending on different contexts)

� Review/evaluation reports, participatory 
impact monitoring/assessment of relevant 
interventions/projects

� Perception of the stakeholders involved 
in the relevant interventions

� Intended impacts of target group 
interventions are not hindered by
government policies, national 
economies, internal financial 
difficulties, or unexpected 
natural disasters

Purpose

Key stakeholders in eastern and 
southern Africa more effectively 
manage pro-poor programmes 
to achieve impact

� Area of change in terms of managing for impact in 
participating development programmes:
o Programme strategies adapted in collaboration with 
stakeholders and geared towards impact

o Programme operations managed more effectively
o M&E system set up and managed in collaboration with 
stakeholders, with a focus on accountability, strategic review, 
operational management, the creation of new knowledge, and
empowerment

o Learning environments created or improved

� Performance assessments of key 
stakeholders involved in the programme

� Supervision reports for participating 
IFAD-supported programmes

� Programme evaluation

� The policy and institutional 
framework is supportive of the 
application of the lessons learned 
in the managing-for-impact 
approach

Component Purposes Indicators Means of Verification Assumptions and Risks

Component 1

Enhanced service delivery and 
the application of the managing-
for-impact approach by 
regional/national service 
providers and key stakeholders 
in pro-poor development 
projects

� Partnering subregional institutions provide effective training 
and backstopping services to local service providers and rural 
development interventions

� At least 80% of the trained service providers and M&E officers 
are effectively undertaking training and are facilitating the 
managing-for-impact approach

� The number of “clients” who receive support and indicate 
satisfaction with the quality of the services delivered by the 
trained subregional institutions or national service providers 
(by type of service provider)

� Number/quantity, types and quality of the services delivered 
per service provider trained through the programme

� Follow-up reviews are conducted as part 
of ongoing training assessments

� Feedback reports by the recipients of 
services.

� Observations during mentoring/coaching 
processes

� Activity/annual report by service 
providers

� Trained service providers and 
M&E officers continue to be 
available to participate in 
programme activities (i.e., they 
are not, for example, transferred 
to non-participating
organizations/countries)

Component 2
Increased availability of and 
access to innovations and new 
and existing knowledge for 
managing for impact in eastern 
and southern Africa

� The number of trainers/facilitators contributing to the network 
(sharing of resources, lessons learned, etc.)

� The types and quality of the information generated, 
documented and shared through electronic resources in 
libraries, workshops and exchange visits

� The levels of access (number of hits) among electronic 
resources in libraries and the consultancy database

� Key stakeholders perceptions on usefulness, the access to and 
availability of the information generated

� Information and knowledge assessment 
(start-up and end of programme)

� Satisfaction assessments, e.g., through 
annual questionnaires/surveys about the 
targeted audience perceptions of the 
information generated

� The targeted audiences have the 
necessary resources and capacity 
to access electronic resources in 
libraries (e.g., affordable internet 
access)
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Component Purposes Indicators Means of Verification Assumptions and Risks

Component 3
Advocacy aimed at making 
national and international 
policies, processes and systems 
more supportive of the efforts of 
pro-poor interventions to 
manage for impact

� The number and type of interactions between pro-poor 
interventions/institutions and policy-/decision-makers in 
discussing issues related to managing for impact

� The number and type of linkages/harmonization of project-
level M&E systems with national/government systems and 
processes

� The number and type of development partners that have 
collaborated in policy research and advocacy

� Awareness surveys (baseline and end of 
programme)

� Performance assessments (baseline, end 
of programme) of participating 
programmes

� Case studies
� Programme progress reports

� Policy and legislative 
environment (policy framework,
etc.) is supportive of and open to 
the managing-for-impact 
approach

Outputs Key Indicators and Targets Means of Verification Assumptions and Risks

Output 1.1: Enhanced capacity 
among regional/national service 
providers

� The number and type of service providers trained in the 
managing-for-impact approach [target: at least 30 in each 
subregion]

� The number and type of training sessions conducted for 
subregional institutions and national service providers

� At least 80% of trained service providers have obtained 
improved knowledge and skills in the managing-for-impact 
approach as a result of programme activities

� Training assessments (which should 
include pre- and post-tests to enable 
assessments of changes in the levels of 
knowledge, attitudes and skills)

Output 1.2: Enhanced capacity 
among implementers of pro-
poor interventions

� The number and type of individual implementers of pro-poor 
interventions trained in the managing-for-impact approach 
[target: at least 60]

� At least 70% of participating pro-poor interventions have 
obtained increased awareness, skills and knowledge in the 
managing-for-impact approach as a result of programme 
activities

� The number and type of innovation initiatives undertaken in 
relation to pro-poor interventions, together with trained service 
providers [target: at least two in each subregion]

� The type of support provided to implementers in initiating and 
carrying out innovation initiatives

� Training assessments (which should 
include pre- and post-tests to enable 
assessments of the changes in the levels 
of skills and knowledge

� Workshop reports

� Case studies of the innovation initiatives 
undertaken (including beneficiary 
assessments)

Output 2.1: Enhanced regional 
networking among professionals
and practitioners

� The number and type of exchange visits carried out and the 
organizers of the visits [target: at least two regional and two
national exchange visits conducted in each subregion, resulting 
in increased skills and knowledge among participants]

� Effective linkages have been established with at least two 
existing national or regional networks

� A network of M&E service providers has been established by 
the end of Year 1

� The level of satisfaction (usefulness, quality) expressed by 
recipients with the networks

� Programme progress reports
� Satisfaction assessments, e.g., feedback 

from participants in exchange visits
� The participatory (bi-)annual review and 

critical reflection

� Collaborating networks maintain 
the levels of standards and 
quality required for effective 
collaboration with the 
programme
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Outputs Key Indicators and Targets Means of Verification Assumptions and Risks

Output 2.2: Documenting and 
sharing innovations, knowledge,
tools and methodologies on 
managing for impact

� The number, type and quality of case 
studies/lessons/best practices/tools documented and 
disseminated [target: at least three case 
studies/lessons/best practices/tools]

� The number and type of users who indicate that they 
utilize the case studies/lessons/best practices/tools 
documented and disseminated through the programme 
[target: at least 65% of the targeted audience]

� Progress reports
� Information and knowledge assessment 

(mid-term and end of programme)

� Targeted audiences have the 
necessary resources and capacity 
to access electronic resources in 
libraries (e.g., affordable internet 
access)

Output 3.1: Implications of 
national policies, systems and 
processes for the effective use of 
the managing-for-impact 
approach are more well 
understood in pro-poor 
interventions participating in the 
programme

� The number, type, quality and usefulness of guidelines 
for the integration/alignment of project-based M&E 
systems and national/government processes that are 
produced and disseminated [target: at least two]

� The number and type of people/institutions that have 
received information disseminated through the 
programme and indicated that these have been useful 
and relevant

� Progress reports
� Feedback reports on policy/systems 

assessments gathered through 
information and knowledge assessment 
(mid-term and end of programme)

� Recipients of policy/systems 
assessment reports invest the 
time to read and internalize the 
implications of the findings

Output 3.2: Policy- and 
decision-makers are more aware 
of the importance of the 
managing-for-impact approach

� The number, type and usefulness of the policy 
briefs/materials produced

� The number and type of policy- and decision-makers 
who have received information produced through the 
programme and indicate that these are useful and 
relevant

� The number and type of policy fora/platforms 
facilitated through the programme

� Awareness surveys
� Progress reports

� Policy- and decision-makers 
willing to engage in dialogue on 
the managing-for-impact 
approach

� Like-minded partners in the 
region have the capacity and 
willingness to engage in 
advocacy activities
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Narrative Summary Measurable Indicators Means of Verification Important Assumptions

Goal
Enhance the income of the poor, especially 
women, the landless and marginal farmers, 
in remote areas of East, West and North 
Africa by developing directly applicable 
value-chain systems for sericulture and 
apiculture products that can be used in 
diverse fragile and various agroecological 
conditions

• The number of households showing
improvement in the household assets 
ownership index (results and impact 
management system) (% of which are 
woman-headed)

• Forest coverage in participating countries
or project areas

• Participatory impact 
monitoring surveys

• GEF and IFAD project 
reports

• National statistical sources

• Early benefits from the income-generating
activities are a sufficient incentive for 
communities to improve their behaviour 
towards ecosystem conservation

• No significant environmental catastrophe or 
interference

• Outputs delivered in a timely manner to 
maximize impact

Objectives
1. Improve value added through the 
marketing of sericulture and apiculture 
products

• An increase in the farmgate price per unit 
of apiculture and sericulture products in 
the countries covered by the programme

• Participatory impact 
monitoring reports

• The demands of the market are compatible 
with the projected quality and quantity of 
produce

• The private sector does not dominate the 
market and does not capture the new market 
opportunities

2. Improve productivity through 
biological research for apiculture and 
sericulture

• Improved insect resources demonstrate 
increased productivity in field trials

• Internal progress reports 
(validated by the IFAD 
mission)

• Field trials correspond to socio-economic 
realities and the means of the target groups

• The research results are applicable in diverse 
agroecological settings

• There is effective extension and support and 
sufficient market demand

3. Improve the technical and 
managerial capabilities of beekeepers and 
silk farmers by adapting and disseminating 
technologies and best practices that are 
pro-poor, environmentally sustainable, 
gender sensitive and appropriate in diverse 
agroecological conditions

• The number of sites with improved insect 
resources

• The number of sites with improved 
technologies

• The number of members of community 
associations involved in apiculture and 
sericulture activities and receiving 
services (disaggregated by type/gender)

• Annual report of community 
and inter-community 
associations

• Progress reports

• Effective coordination among field units and 
cooperating institutions

Outputs
1.1 Conduct a study that will identify the 
market potential for apiculture and 
sericulture products, identify the markets 
and players in the value chain and the 
margins at each stage and formulate a 
strategy that maximizes the returns to 
producers

• Report published and distributed and 
publicly available through the 
websites/portals of ICIPE and other major 
organizations

• Workshop organized to present the report 
to country programme managers, the 
project management unit and NARS staff

• Internet
• Progress reports

• Strategy accepted and endorsed by 
practitioners and entrepreneurs

• No changes/shocks in the international 
market for silk and apiculture products that 
would undermine the relevance of the 
findings or the strategy
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Narrative Summary Measurable Indicators Means of Verification Important Assumptions

1.2 Support the creation of a common 
(possibly fair-trade certified) brand for the 
apiculture products supported by the 
projects

• Registration of brand
• Sales made of the brand

• Registered trademarks
• Sales reports

• The coordination of the participating product 
sites and project units is effective

• There is consistency in the quality and taste 
of the products

• Labelling and trade regulations have been 
considered and the obstacles overcome

1.3 Provide quality (ISO) and organic 
certification for apiculture and sericulture 
enterprises in the focal areas

• The number of enterprises certified 
(ISO/organic)

• The number of requests processed 
(ISO/organic)

• Progress reports
• M&E reports

• The institutional capacity to handle 
certification requests in a timely and 
effective manner is in place

• Certification can be meaningfully used with a 
brand so as to increase value

2.1 Carry out research activities in 
molecular, hormonal and semi-chemical 
interventions at various levels of adaptive 
research in order to enhance the 
commercial production of silk- and honey-
based products (IFAD financed)

• Molecular markers for silkmoth and 
honeybees developed and used in the 
selection process

• Juvenile hormone analogue has been 
characterized, screened and applied in 
royal jelly production in the apiaries in all 
sites

• Potential attractants and repellents have 
been developed and applied in the field at 
all project sites to enhance wild silk 
cocoon production

• Annual/periodic work 
programme reports

• Mid-Term Review and 
Evaluation report

3.1 Develop a manual of operations that 
will assist the projects (mainly, but not 
exclusively IFAD and GEF projects) in 
developing comprehensive programmes 
through a value chain approach

• Report is published and distributed and 
publicly available through the 
websites/portals of ICIPE and other major 
organizations

• Internet • The successful diagnosis of needs and the 
means of poor communities to adopt 
apiculture/sericulture feeds is incorporated in 
the manual to increase accurate targeting and 
impact

3.2 Provide continuous technical 
backstopping and support the implementation 
of training and capacity-building activities 
among beekeepers, silk farmers and rural 
entrepreneurs in East and West Africa and the 
Near East and North Africa region

• Quality control lab and training facilities 
have been established

• The number of trainers of apiculture and 
sericulture trained by gender and type 
(results and impact management system) 
(indicative target: trainers from 
participating countries through workshops)

• People trained by gender and type (results 
and impact management system) (indicative 
target: 6 000 beekeepers, 3 000 silk farmers 
in current IFAD and GEF projects)

• The number of apiaries, silkmoth-rearing 
and farming sites and marketplaces 
established and operational in all project 
sites

• Annual/periodic work 
programme reports

• Detailed M&E schedule 
prepared at the inception 
report

• Mid-Term Review and 
Evaluation Reports

• Rural community 
associations, committee 
meeting minutes, Ministry 
of Social Welfare

• Availability of trainers and inputs
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Intervention Logic Objectively Verifiable Indicators Sources of Verification Assumptions
Overall 
objective

Empower smallholder-farmer 
communities and contribute to poverty 
reduction and the long-term sustainability 
of the natural resource base in SSA

- Improved economic and environmental 
sustainability of production systems 
(yield, natural resource quality indicators)

Independent project impact 
studies, project reports,
interviews, websites of 
partners

An enabling political and 
institutional environment,
political stability

Project 
purpose

Support smallholder farmers in 
agricultural intensification and in 
combating soil degradation by enhancing 
soil fertility

- Increased agricultural production
- Improved farmer incomes
- Improved market access
- Improved economic and environmental 
sustainability of production systems

Independent project impact 
studies, project reports,
interviews, websites of 
partners

Enabling political and 
institutional environment,
political stability

Results 1. Typology and characteristics of 
farming systems

2. Market development constraints are 
defined

3. Technological options for combating 
soil degradation and enhancing soil 
fertility are adapted to site-specific 
conditions

4. Approaches to institutional 
arrangements to link smallholder 
farmers to input and output markets 
are tested

5. Trained farmers, research and 
extension agents and IFAD 
programme staff

6. IFAD investment programmes in the 
Africa I and II regions strengthened

7. Project output developed, is widely 
distributed and accessible

8. Efficient and effective project 
management

9. Efficient and effective monitoring, 
evaluation and impact assessment

- Number of farming systems analysed
- Number of soil management options 
evaluated and adapted to specific farming 
systems
- Sound institutional arrangements and 
socio-economic measures to improve 
market access and adoption of technology
- Number of learning groups and action 
research groups
- Number of training hours provided to 
research and extension service providers
- Number of training hours to facilitate 
farmer-to-farmer extension
- Average increase in yields obtained per 
ha in learning plots (kg/ha-1)
- Number of farmers who have obtained 
improved access to factor and output 
markets in pilot sites
- Number of change agents trained
- Number of meetings, training sessions, 
and field days held
- Number of farmer representatives and 
input dealers trained
- Number of decision- and policy-makers 
reached
- Number of extension materials prepared
- Number of decision support tools 
developed/improved

Project reports, scientific 
publications, reports on 
training courses and 
workshops, trip reports,
websites, project steering 
committee meetings and 
minutes

Investment programme staff 
and research and development 
service providers are motivated 
to collaborate with this research 
grant
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Intervention Logic Objectively Verifiable Indicators Sources of Verification Assumptions
- Number of radio/television broadcast 
documentaries produced
- Number of manuals and technical 
advisory notes written
- Number of backstopping missions 
(person days/yr-1)
- Number of times project staff participate 
in IFAD formulation missions for new 
investment programmes
- Number of materials posted on 
websites: Fidafrique, the Network for 
Agricultural Intensification in Sub-
Saharan Africa and AfNET
- Number of project progress reports
- Number of scientific articles
- Consultant reports on impact of project

Activities 1.1 Diagnosis of agricultural production 
systems

1.2 Selecting pilot villages and teams of 
facilitators

2.1 Inventory of existing technologies 
and market opportunities and 
constraints

2.2 Action research to test technologies 
to combat soil fertility decline and 
measures to improve market access

2.3 Strategic research on soil fertility 
decline

3.1 Training of farmer trainers and input 
dealers

3.2 Training of research and 
development service providers

4.1 Promotional and public awareness 
activities

4.2 End-of-project workshop
5.1 Facilitating farmer-to-farmer 

extension

Means:
The assumption is that the project will 
work with four investment programmes in 
West Africa and four investment 
programmes in eastern and southern 
Africa

Appointment of project coordinators 
(two)
Recruitment of M.Sc. or Ph.D. students

Regional travel (airfare, per diem for 
project coordinators and for participants 
in steering committee meetings)

Equipment and supplies: (two cars, plus 
fuel and maintenance, two computers, 
two printers, two UPS, field supplies and 
miscellaneous project supplies)

Field experimentation: subcontracts with 

Costs:
See budget

Investment programme staff 
and research and development 
service providers are motivated 
to collaborate with this research 
grant and to cofinance some 
activities
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Intervention Logic Objectively Verifiable Indicators Sources of Verification Assumptions
5.2 Technical backstopping research and development service 

providers, soil and plant analyses

Organizing yearly training of 
representatives of farmer organizations, 
research and development service 
providers, input dealers

Organizing yearly PAC meetings and 
end-of-project workshop

Promotional campaigns for scaling-up 
and -out

Appointment of independent consultants 
to conduct impact assessment

-> See also activity schedule






