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APPENDIX I 
 

1  

 
COUNTRY DATA 

 
MEXICO 

 
Land area (km2 thousand), 2003 1/ 1 909
Total population (million), 2003 1/ 109.29
Population density (people per km2), 2003 1/ 54
Local currency Mexican  Peso (MXP)
 
Social Indicators 
Population (average annual population growth rate), 
1997-2003 1/ 

1.4

Crude birth rate (per thousand people), 2003 1/ 19
Crude death rate (per thousand people), 2003 1/ 5
Infant mortality rate (per thousand live births), 2003 1/ 23
Life expectancy at birth (years), 2003 1/ 74
 
Number of rural poor (million) (approximate) 1/ n/a
Poor as % of total rural population 1/ n/a
Total labour force (million), 2003 1/ 43.59
Female labour force as % of total, 2003 1/ 34
 
Education 
School enrolment, primary (% gross), 2003 1/ 110 a/
Adult illiteracy rate (% age 15 and above), 2003 1/ 9 a/
 
Nutrition 
Daily calorie supply per capita n/a
Malnutrition prevalence, height for age (% of children 
under 5), 2003 2/ 

18 a/

Malnutrition prevalence, weight for age (% of children 
under 5), 2003 2/ 

8 a/

 
Health 
Health expenditure, total (as % of GDP), 2003 1/ 6 a/
Physicians (per thousand people), 2003 1/ 2 a/
Population using improved water sources (%), 2003 2/ 88
Population with access to essential drugs (%),1999 2/ 80-94
Population using adequate sanitation facilities (%), 2003 
2/ 

74

 
Agriculture and Food 
Food imports (% of merchandise imports), 2003 1/ 7
Fertilizer consumption (hundreds of grams per ha of 
arable land), 2003 1/ 

690 a/

Food production index (1989-91=100), 2003 1/ 107
Cereal yield (kg per ha), 2003 1/ 2 806
 
Land Use 
Arable land as % of land area, 2003 1/ 13 a/
Forest area as % of total land area, 2003 1/ 29 a/
Irrigated land as % of cropland, 2003 1/ 23 a/

 
GNI per capita (USD), 2003 1/ 6 230
GDP per capita growth (annual %), 2003 1/ - 0.2
Inflation, consumer prices (annual %), 2003 1/ 5
Exchange rate:  USD 1 = MXP 10.50
 
Economic Indicators 
GDP (USD million), 2003 1/ 626 080
Average annual rate of growth of GDP 1/ 
1983-1993 2.4
1993-2003 3.2
 
Sectoral distribution of GDP, 2003 1/ 
% agriculture 4
% industry 26
   % manufacturing 18
% services 70
 
Consumption, 2003 1/ 
General government final consumption expenditure (as 
% of GDP) 

13

Household final consumption expenditure, etc. (as % of 
GDP) 

69

Gross domestic savings (as % of GDP) 18
 
Balance of Payments (USD million) 
Merchandise exports, 2003 1/ 165 396
Merchandise imports, 2003 1/ 178 503
Balance of merchandise trade -13 107
 
Current account balances (USD million) 
     before official transfers, 2003 1/ -22 831
     after official transfers, 2003 1/ -8 936
Foreign direct investment, net 2003 1/ 10 783
 
Government Finance 
Cash surplus/deficit (as % of GDP), 2003 1/ -1 a/
Total expenditure (% of GDP), 2003 1/ n/a
Total external debt (USD million), 2003 1/ 140 004
Present value of debt (as % of GNI), 2003 1/ 25
Total debt service (% of exports of goods and services), 
2003 1/ 

21

 
Lending interest rate (%), 2003 1/ 7
Deposit interest rate (%), 2003 1/ 3
 
  
  
  
 

 
a/ Data are for years or periods other than those specified. 
 
1/ World Bank, World Development Indicators CD ROM 2005 
2/ United Nations Development Programme, Human Development Report, 2004 
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PREVIOUS IFAD FINANCING IN MEXICO 

 
 
 

Project Name Initiating 
Institution 

Cooperating
Institution 

Lending 
Terms 

Board 
Approval 

Loan 
Effectiveness 

Current 
Closing 

Date 

Loan/Grant 
Acronym 

Denominated 
Currency 

Approved 
Loan/ 
Grant 

Amount 

Disbursement 
(as % of 

approved 
amount) 

Oaxaca Rural Development Project IFAD World Bank:  
IBRD 

O 06 May 80 07 Sep 80 30 Jun 88 L - I - 36 - ME SDR 17 450 000 79 

Development Project for Marginal Rural 
Communities in the Ixtlera Region 

IFAD UNOPS O 03 Oct 90 18 Oct 91 31 Mar 01 L - I - 270 - ME SDR 21 650 000 100 

Rural Development Project for the Indigenous 
Communities of the State of Puebla 

IFAD UNOPS O 15 Apr 92 17 Jul 93 30 Jun 01 L - I - 303 - ME SDR 18 250 000 87 

Rural Development Project of the Mayan 
Communities in the Yucatan Peninsula 

IFAD UNOPS O 07 Dec 95 04 Nov 97 30 Jun 04 L - I - 405 - MX SDR 6 950 000 67 

Rural Development Project for Rubber-Producing 
Regions of Mexico 

IFAD UNOPS O 03 May 00 21 Dec 01 30 Jun 10 L - I - 534 - ME SDR 18 600 000 10 

Strengthening Project for the National Micro-
Watershed Programme 

IFAD UNOPS O 18 Dec 03  30 Jun 11 L – I – 626 - ME SDR 10 500 000  
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LOGICAL FRAMEWORK AND RESULTS AND IMPACT MANAGEMENT SYSTEM (RIMS) REPORTING 

 
 

 

Narrative Summary Verifiable Indicators Means of Verification Assumptions/Risks 
Development goal 
 
Levels of poverty and marginality faced 
by rural poor communities (indigenous 
and non-indigenous) of states of Baja 
California, Chihuahua, Coahuila and 
Sonora are reduced. 

• Percentage of households that increase their index of household assets ownership (RIMS 
anchor indicator) 

• Percentage reduction of children malnutrition (RIMS anchor indicator) 
 

• Baseline study 
• Evaluation reports 
• Reports from United 

Nations Children’s 
Fund 

 

Project objectives (six-year 
investment) 
 
Communities and organizations of the 
project area develop capacity to 
participate in local social and economic 
development processes, expand their 
productive and employment 
opportunities, and increase their 
incomes, while enhancing the 
sustainability of natural resources. 

• Estimated 35 525 rural poor (indigenous and non-indigenous) (of which 51% are women) 
participate in project actions and investments  

• Organized rural poor communities trigger off a participative, community-centred, 
self-managed rural development process in 57 micro-watersheds, based on specific master 
plans for production and conservation (MPPCs) 

• 70% of beneficiaries represented in corresponding (local-, municipal-, state-level) decision-
making councils; these bodies are thus strengthened as expected in practice under the law 
governing sustainable rural development 

• 80% of targeted beneficiaries become aware of environmental degradation problems and 
adopt adequate practices and technologies for proper management and use of natural 
resources 

• At least 100 microenterprises (farm production-related and otherwise) consolidate 
competitive and sustainable business activities, of which 30% are managed by women and 
30% by indigenous entrepreneurs 

• At least 3000 families of microentrepreneurs make sustainable increases in income; of these, 
30% are indigenous families 

• 20 nature-based tourism microenterprises operate services and offer products in a competitive 
and sustainable business manner. At least 30% of these operations are run by indigenous 
communities/entrepreneurs 

• 60% of microenterprises in operation gain access to financing 
• Rural women’s participation increases by 25%, i.e. organization membership, 

decision-making in community affairs, access to services and financial resources 
• CONAFOR improves its operational, coordination and resource allocation ability (i.e. human, 

material, technical) in project execution and related activities  
• No. of households that improve their food security (RIMS indicator) 
 
 

 

• Baseline study 
• Mid-term and final 

evaluation reports 
• Regular M&E reports 
• Comparative studies 

and census data 
• Sectoral policy 

evaluation reports from 
the performance-based 
allocation system 
(PBAS)  

• Resources from federal 
and state programmes 
are properly budgeted 
and allocated/ 
channelled in timely 
manner 
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Narrative Summary Verifiable Indicators Means of Verification Assumptions/Risks 

 
Output 1: Natural resources rehabilitation 
and conservation 

 
• The beneficiary rural populations of 

selected micro-watersheds take on 
project’s improved processes and 
technologies, applying adequate systems 
for sustainable production and for the 
proper rehabilitation and conservation of 
natural resources 

 
 
 
 
 

 

 
• At least 57 MPPCs are formulated/reviewed, implemented and monitored, of which 19 (i.e. 

one for each municipality) are participatory model showcases of integral rural development 
• The beneficiaries of 57 micro-watersheds implement actions and investments for 

rehabilitation of natural resources, production and rural development 
• At least three natural-resource conservation/ production technological packages are 

designed and applied in each model micro-watershed  
• 13 000 beneficiaries and 50 technicians (men and women) are trained in themes related to 

rehabilitation, conservation and rational use of natural resources 
• No. of environmental service payment projects in execution  
• Fifty-seven nursery-level and elementary schools implement environmental education pilot 

programmes 
• No. of households with legal long-term tenure of land, water and other natural resources 

(RIMS indicator)  
 

 
• Master plan documents 

(MPPCs) 
• Baseline study 
• Evaluation reports 
• Regular reports from 

the project’s M&E 
system 

• Social audit reports 
 

 
• The rural population 

and public and private 
institutions become 
aware that integral 
and perennial 
development can 
happen only if natural 
resources are managed 
in a rational manner 

 
Output 2: Strengthening of local 
development capability  

 
• The beneficiary rural populations and 

participating local-, municipal-, and 
state-level agents strengthen their 
participation, decision-making and 
managerial capacities, triggering off an 
integral community-centred and self-
managed development process. 

 

 

• Ninety-six communities become organized and define priorities of key projects, starting 
with participatory and gender-sensitive formulation or updating of 57 MPPCs 

• Six-hundred organizations improve their management and decision-making capacities, as 
related to the integral development of their micro-regions 

• 48% of beneficiaries receive training in organizational management and decision-making  
• Around 220 local, municipal and state development agents take part in management and 

participatory method-related training; of these, 30% are women 
• 100% of the municipal councils for sustainable rural development participate in training 

activities, and coordinate project-related activities in their own municipalities 
• No. of organized groups operative/functioning, by type (RIMS indicator) 
• Number of women in management committees (RIMS indicator). 
 

 
• Baseline study 
• Evaluation reports 
• Regular reports from 

the project’s M&E 
system 

• Social audit reports 
 

 
• Municipal and federal 

governments assign 
the required resources 
to maintain the 
operations of the local 
development agents 

 
 

 
Output 3: Rural microenterprise 
development 

 
• Organized beneficiaries develop and 

strengthen their entrepreneurial 
capacities, establishing and operating 
competitive and sustainable rural 
microenterprises (agricultural and 
otherwise). 

 
 

 

• Five-hundred rural microenterprises (agricultural and non-agricultural) formulate and 
implement business plans linked to markets. At least 60% are new enterprises 

• Close to 1 800 poor rural families participate in the development of rural microenterprises, 
of which 30% involve rural women and 30% indigenous entrepreneurs 

• Approximately 500 beneficiary leaders (men and women) participate in training in 
microenterprise development and management 

• By the end of PY1, a system of market information/market access and enterprise 
management services is implemented for rural and nature-based tourism microenterprises 

• At least one local microfinancing entity agrees to provide rural financial services to 
project-related microentrepreneurs 

• Two-hundred operational enterprises set up by the third year (RIMS indicator) 
• No. of jobs created by small enterprises (RIMS indicator) 
 

 
• Baseline study 
• Evaluation reports 
• Business plan 

documents 
• Regular reports from 

the project’s M&E 
system 

• Social audit reports 

 
• The private sector 

links its activities to 
the commercial 
processes resulting 
from project-induced 
microenterprise 
activity 
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Narrative Summary Verifiable Indicators Means of Verification Assumptions/Risks 
 
Output 4: Development of nature-based 
tourism microenterprises 

 
• Organized communities holding 

tourism-related assets (natural 
landscape, archaeological sites, etc.) 
capitalize on these natural, historical and 
cultural resources by establishing 
nature-based tourism microenterprises.  

 
 

 
• At least 20 nature-based (NB) tourism microenterprises created in the four states, of which 

30% by women and 30% by indigenous communities/ entrepreneurs 
• One pilot NB project established/consolidated in each state 
• 1 000 beneficiaries participate in NB training programmes, involving at least 30% women 

and 30% participants from indigenous communities  
• One business opportunities system is implemented in each participating state 
 

 
• Baseline study 
• Tourism-attraction 

inventory 
• Tourism development plans
• Evaluation reports 
• Regular M&E system 

reports 
• Social audit reports 

 
 
• Macroeconomic 

and social stability 
 
 

 
Output 5: Institutional strengthening 

 
• CONAFOR and its partner institutions 

and organizations (public and private) 
strengthen their technical and 
operational structures and capabilities to 
act in a coordinated manner in rural 
development. 

  
 

 
• Approx. 300 management and technical staff from CONAFOR and its project-partner 

entities are trained in various rural development themes, i.e. gender, rural business 
management, M&E, etc. 

• At least ten entities (partners of CONAFOR) and 19 municipalities reach agreement on 
joint investments and action as relevant to project objectives  

• By end-PY2, CONAFOR improves its inter-institutional coordination and M&E 
mechanisms  

• At least ten seminars and public policy dialogue workshops for rural development and 
poverty reduction are organized with the participation of government, civil society, the 
private sector and beneficiaries. 

 

 
• Baseline study 
• Evaluation reports 
• Regular M&E system 

reports 
 

 
• CONAFOR 

implements 
organizational 
changes to adapt 
its normal 
operations to new 
project 
requirements 
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Activities 
 

 
Natural resources rehabilitation and conservation  

• Selection and training of specialized and operational technical staff 
• Coordination of actions and investments of state and municipal 

governments with other public and private entities 
• Training and awareness-raising among the target population 
• Formulation/review and implementation follow-up of 57 MPPCs 
• Field (micro-watershed) investments in improved management and 

rehabilitation/conservation of natural resources: 
− Rehabilitation, conservation and increased sustainable 

production (basic and integral projects) 
− Natural resource management-related works: reforestation, 

terrace construction, forestry nurseries, etc. 
− Field demonstration modules (soil management, field 

working days, etc.) 
• Practical training for beneficiary producers in model farms and 

exchanges of experience among technical staff and community 
beneficiaries 

• Formation of community promoters for improved natural resources 
management 

• Environmental training in local schools 
• Environmental-service valuation and payment-scheme 

development and promotion, i.e. carbon sequestration, water 
valuation and supply, nature-based tourism and landscape services, 
etc. 

 
Strengthening of local development capability  
Community organization for local development 
• Organization and training of interdisciplinary development 

promotion team 
• Pre-identification of municipalities and selection of communities 
• Community promotion and sensitization (rural communication 

campaigns; Spanish and indigenous languages) 
• Formulation of community diagnostics and updating of MPPCs 
• Strengthening of organizations and communities:  

- capability diagnostic and strengthening of groups and 
organizations 

- participatory formulation of projects 
- channelling for financing and participatory management of 

projects  
- formation of second-level organizations 

 
 
• Formulation and follow-up of projects 
• Experience systematization, dissemination and exchange 

 
Rural microenterprise development  
 

• Access to markets and business management services 
- Training of business executives, technicians and 

beneficiaries: training courses; scholarships to leaders; 
workshops 

- Support to market access: formulation of business 
opportunities system; commercial promotion; studies; 
participation in commercial fairs and business round 
tables 

- Initial capitalization fund 
• Formulation of business plans: rural microenterprises and 

nature-based tourism: (i) formulation of business plans; (ii) 
support to business plan implementation; (iii) specialized 
technical assistance (follow-up and continued business 
coaching) 

• Support for access to existing financing sources and 
programmes: (i) facilitation of access to financial services; 
(ii) formation and reconstitution of rural microfinance services 

• Support to the strengthening of microfinance systems 
 
 
 

Nature-based tourism microenterprise development  

• Identification of potential tourism zones, key attractions and 
sites (landscapes, archaeological and ecological sites, etc.) and 
of ongoing community-based projects 
- inventory of potential tourism zones/sites by type (rural, 

ecological, adventure, etc.) 
- valuation and categorization of zones/ sites and existing 

infrastructure and facilities 
- valuation of agro-biodiversity resources with potential 

for attracting tourism  
• Community awareness on potential benefits of nature-based 

tourism 
• Inter-institutional agreements with sectoral entities, the private 

sector and municipal and state governments 
• Support for development of nature-based tourism 

microenterprises 
- selection of projects and business leaders  
- design and implementation of new microenterprises 
- review and support to existing projects/ microenterprises 
 

• Training for technical staff , business leaders and community 
beneficiaries 

• Implementation of quality assurance and management 
programmes 

 
Institutional strengthening 
 

• Workshops and seminars for political dialogue: 
government-civil society 

• CONAFOR institutional strengthening 
- training of technical staff on key rural development 

themes 
- seminars and workshops on mechanisms and tools 

for inter-institutional coordination   
- specialized consultancies, national and international 

• Development of strategies and instruments for sectoral 
and inter-institutional coordination; and among public, 
private and civil-society entities  

 
Gender-related action 
 

• Design and application of methodologies for rural 
women’s productive projects  

• Training and sensitization on gender equity: 
(i) communities; (ii) CONAFOR; (iii) authorities and 
institutions participating in the project 

• Design and dissemination of community- and state-level 
gender-equity and gender-solidarity materials 

• Design and implementation of business plans and projects 
for and with women; investments related to reducing 
household workloads; artisanal products promotion, etc. 

• Technical assistance and training 
• Linkages with Mexican women abroad 
• State-level promotion of gender solidarity  
• Design and training for the promotion of community-level 

microfinance services 
• Technical assistance and training to enhance 

competitiveness of rural women’s productive projects 
• Induction of social and private business support to replace 

current assistance from public and philanthropic 
institutions 
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Activities 
 

• Establishment of autonomous local systems for rural 
communication  

 
 

Training programme 
• Training of project team: (i) project management; (i) rural 

development diploma; (iii) intercultural awareness and integral 
rural development 

• Workshops for groups, organizations and communities 
• Participatory community diagnostics; project identification; micro-

regional social development and micro-history and native language 
registry and learning 

• Strengthening of local organizations and municipal councils of 
sustainable rural development 

 

• Implementation of a sectoral business opportunities system 
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Results and Impact Management System 

 Impact Indicators    Benchmark Mid-term Completion Target   

Project Households with improvement in household assets 
ownership index Number 0   18 000   

 Prevalence of child malnutrition (weight for age) Percentage 0   -   

Period: First Year Cumulative 
Component/Output Level Indicators Unit 

AWP/Ba Actual % of 
AWP/B Appraisal Actual % of 

Appraisal 
C1: Rehabilitation and 
conservation of natural 
resources  

 
 
First-level indicators        

Output 1 Micro-watershed resource management plans enacted Number    57   
 Number of people accessing technical advisory 

services facilitated by project 
Number 

Number/women    
13 000 

3 900   
 Land improved through soil and water conservation 

measures Ha.    19 000   
 Second-level indicators        
 Households provided with long-term security of tenure 

of natural resources, including land and water Number    18 000   
 Common property resources (under improved 

management practices) Ha.    15 000   
C2: Strengthening local 
development capacity 

 
 
First-level indicators        

Output  2 Interest groups formed by type Number    600   
 Community management groups formed/strengthened    Number    97   
 Number of people belonging to groups, by types of 

groups  Number    12 000   
 Number of groups with women in leadership positions Number    150   
 Village/community action plans (CAPs) prepared Number    96   
 Community projects implemented (by type)  Number    500   
 Second-Level Indicators        
 Groups operational/functional, by type Number    360   
 CAPs included in local government plans Number    96   
 Women on management committees Number    150   
 Projects where new/changed pro-poor legislation or 

regulations are enforced at the local or national levels Number    500   
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Period: First Year Cumulative 
Component/Output Level Indicators Unit 

AWP/B Actual % of 
AWP/B Appraisal Actual % of 

Appraisal 
C 3: Development of rural 
microenterprises 

 
 
First-level indicators        

Output 3 Enterprises established/strengthened Number    500   
 People trained in productive skills Number    9 000   
 Second-level indicators        
 Enterprises operating after three years Number    200   
 Jobs generated by small and medium enterprises  Number    3 000   

General General Indicators 
       

 Persons receiving project services (direct, total 
project) Number    35 525   

 Households with improved food security Number    18 000   
 Value of gross loan portfolio USD    25 000 000   
aAnnual workplan and budget. 
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PROJECT STRATEGY, ACTIONS AND RESULTS 
 
1. The project’s strategy and action approach are in line with Mexico’s policies for poverty 
eradication and natural resources management, which offer priority to micro-regional development as 
a tool for social and economic capitalization of the rural poor. In support of the country’s 
implementation of the national law governing sustainable rural development – which takes the 
micro-watershed as the basic territorial unit for planning, investment and coordinated development, 
and the municipality as the decentralized entity for local decision-making – the project will promote 
the active participation of rural and indigenous communities in microenterprise development and 
other income- and employment-generation activities. These activities include nature-based tourism as 
part of the project’s support to community-based capitalization, business development and production 
diversification. 
 
2. Taking the micro-watershed as the basic territorial planning unit for rural development – and 
the strengthening of local capacities as the pivot for community-based development – the project will 
promote the participatory planning and action of rural and indigenous communities and the 
articulation of entities with the diverse government institutions dealing with social/economic and 
natural resources/environmental management at the local, municipal, state and federal levels (political 
dialogue/policy development) as well as involvement of the private sector and civil society. This 
action will result from investments and development action implemented at the local level, triggered 
by micro-watershed master plans for production and conservation MPPCs while targeting 
differentiated action for diverse target groups is transparently discussed and acted upon.  
 
3. The project’s operational strategy aims at obtaining medium- and long-term sustainable 
management of local rural development in its key environmental, social and economic dimensions. 
This implies the use of methodologies (derived from best theory and practice) to promote viable 
economic/financial activities, based on effective and closely supported business plans. This strategy is 
to be implemented by a decentralized government agency (CONAFOR) that will both execute direct 
field activities and coordinate the participation of other public and private entities, in their concurrent 
actions and investments at the municipal level. 
 
4. Promotion of nature-based tourism is seen as a key component of a wider 
production-diversification and capitalization strategy for the communities involved, and one that will 
‘add value’ to – and generate income and employment – from local physical assets, i.e. historical, 
archaeological and cultural sites, landscape, etc. The overall strategy will be applied within a gender 
perspective and with due respect for ethnic, cultural and social diversity in a context of intercultural 
dialogue that seeks the integration of rural and indigenous communities into the country’s social and 
economic mainstreams. 
 
5. The following action and results matrix is based on IFAD’s Strategic Framework 2002-2004, 
country strategy for Mexico and the project’s operational model. 
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Action and Results Matrix 

 
  

IFAD Strategic Framework 2002-2006 
 

 

Project Components Human and Social 
Assets 

Productive Assets and 
Technology 

Financial Assets and 
Markets 

Outputs 

 
Rehabilitation and 
conservation of 
natural resources 

Environmental and 
natural resource 
conservation 
awareness 

Environmentally- 
sustainable production 
and knowledge. 
Improved value of land 
and assets 

Access to payments for 
environmental services 

Improved productive 
capacity of land and 
natural-resource 
assets. 
Better living 
conditions. 
Sustainable 
development. 

 
Strengthening of 
local development 
capabilities  

Strengthening the 
capacity of the rural 
poor and their 
organizations to 
participate in the 
planning of local 
development 

Improved access to  
agricultural and non-
agricultural production-
related training 

Improved access to 
Government’s social 
investment programmes 

Social capitalization 
Self-reliance 

 
Development of 
rural and 
nature-based 
tourism 
microenterprises 
 

Strengthening the 
income-generating 
capacity of the poor. 

Access to local, rural 
technical agricultural 
and non-agricultural 
support services, 
productive investments 
and markets 

Access to rural 
marketing support and 
financial services. 
Improved access to 
Government’s 
productive investment 
programmes and 
financial services 

Improved income. 
Better living 
conditions.  
Economic 
capitalization. 

 
Institutional 
strengthening  
 

Strengthening the 
capacity of 
CONAFOR and 
project-related 
entities to apply 
local planning 
processes 

  Political dialogue. 
Development of 
policies for local 
development and 
poverty reduction. 

 
Gender perspective 
and rural women’s 
participation 
(transversal action) 

Strengthening rural 
women’s decision-
making capacity 
and participation  

Access to technical 
support and 
development of  
innovative/specialized 
methodologies for ‘rural 
women’s productive 
activity support’  

Access to integral 
financial services and 
advanced 
commercialization 
systems 

Gender awareness in 
society. 
Women’s social and 
economic 
capitalization. 
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 V

 
ORGANIZATION AND MANAGEMENT 

 
Director-General of the Project

Coordinator-General of the Project

Manager for Planning, Monitoring and Evaluation Manager for Strengthening of Local Development Capacity

Responsible for 
Planning, Monitoring 

and Evaluation

 Responsible for Rural and 
Nature-based Tourism 

Microenterprises

Responsible for 
Natural Resources

Director General of CONAFOR

Coordinator-General of  CONAFOR's Production and Productivity

Manager of CONAFOR's Planning and Evaluation Manager of CONAFOR's Education and Training

Manager for Development of Rural and Nature-based Tourism Microenterprises Manager for Administration  and Communication
Manager of CONAFOR's Productive Chains Manager of CONAFOR's Administration and Social Communication

State Coordinator - Baja California

CONAFOR's Regional Manager

State Coordinator -Coahuila
CONAFOR's State Manager

State Coordinator - Chihuahua
CONAFOR's Regional Manager

State Coordinator - Sonora

CONAFOR's Regional Manager

Staff from CONAFOR's 
state-level Department of 
Planning and Informatics

Staff from CONAFOR's
state-level Department 
for Conservation and 

Rehabilitation

Staff from CONAFOR's state-
level

Department of Production and
Productivity

Responsible for 
Planning, Monitoring 

and Evaluation

Staff from CONAFOR's 
state-level Department of 
Planning and Informatics

Responsible for 
Planning, Monitoring 

and Evaluation

Staff from CONAFOR's 
state-level Department of 
Planning and Informatics

Responsible for 
Planning, Monitoring 

and Evaluation

Staff from CONAFOR's 
state-level Department of 
Planning and Informatics

Responsible for 
Natural Resources

Staff from CONAFOR's 
state-level Department 
for Conservation and 

Rehabilitation

Responsible for 
Natural Resources

Staff from CONAFOR's 
state-level Department 
for Conservation and 

Rehabilitation

Responsible for 
Natural Resources

Staff from 
CONAFOR's state-
level Department for 

Conservation and 
RehabilitationResponsible for Rural and 

Nature-based Tourism 
Microenterprises

Staff from CONAFOR's 
state-level

Department of Production 
and Productivity

Responsible for Rural and 
Nature-based Tourism 

Microenterprises 

Staff from CONAFOR's 
state-level

Department of Production 
and Productivity

 Responsible for Rural and 
Nature-based Tourism 

Microenterprises

Staff from CONAFOR's state-
level

Department of Production and
Productivity

 



 




