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 المشروع منطقة - الأولى الخريطة
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The designations employed and the presentation of the material in this map do not imply the expression of any opinion whatsoever on the part of IFAD concerning the delimitation of the frontiers 
or boundaries, or the authorities thereof

IFADSource:

Support Project for the Strategic Plan for the Transformation of Agriculture (PSTA)
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 الصندوق الدولي للتنمية الزراعية :المصدر

 .إن التصميمات المستخدمة وطريقة عرض المواد في هذه الخريطة لا تعني التعبير عن أي رأي كان من جانب الصندوق فيما يتعلق بترسيم الحدود أو التخوم أو السلطات المختصة بها
 

 ع مساندة الخطة الاستراتيجية لتحويل القطاع الزراعيمشرو
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Source: IFAD
The designations employed and the presentation of the material in this map do not imply the expression of any opinion whatsoever on the part of IFAD concerning the delimitation of the frontiers 
or boundaries, or the authorities thereof

PDRCIU - Umutara Community Resouce and 
Infrastructure Development Project (537/573-RW)
PDCRE - Smallholder Cash and Export 
Crops Development Project (596-RW)
PPPMER - Rural Small and Microenterprise
Project - Phase II (613-RW)

IFAD on-going activities

  الجارية الصندوق أنشطة - الثانية الخريطة

  

  

  

  

  

  

  

 الصندوق الدولي للتنمية الزراعية :المصدر
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� 7��� �� �
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 $���2	%�������5� Y���&�� $���2	 =�E !0 ��� ����� `� ���/
��� ������� 20.13 ���
� !2���� �(��. R
��� 

��� �<� �
�/�� �# �5.07 ���
� !2���� �(�� !���4 �� 25 % ���!���� $���2	 %������ . "�� #�� S�' R
���
8.21 ���
� !2���� �(��) 5.65���
� �#�9 A4
 "��4 ��4� (�� ����	�� !'�� !	�� �� -'�	��� ��� ��� �;F; 

����	�� !0 ��2������ : �� ��1)4.82 ���
�!2���� �(��( �������� ��� 	�� ��������4	��� �2
��
� ) 2.95 ���
�  �(��
�!2���(� � !2��
��� "�� #���60�4�
����4�� �
� ) 1.55 ���
� !2���� �(�� .(�E�� ��
 ��������	��  ���9<�  =� 1

 3�L��*�����!2��
��� "�� #�� �� V�� �� !0� ��
4��� 3�/�	���� !0 ��2	�(� �2��� ����	 !0 =���� !2� �[� 
7�EJ	 . `� ���24�� ��1�
� ���	�1.32 ���
� (��!2���� ����
>�  �2� �
� ,�
���� A:��L�� �� )�*�� �� �� �

 �1��' ��1�
� !	�	
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� !2���� �(������  ��1�
� �2� �
� ���
>� !0 ����*	
��� ��  . �0��
�
 �1��' �4 � C�L�� "�� #��0.20 ���
�!2���� �(��. ����
���� X�9�� A���	�� ��
�� "�� #�� �4 � ���	
�
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�� ���� ,������ -� "0��	�� ��� �� �4 ���� 3����� .� ������ X9
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 ������2.� ��
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 �"���
/��$.�

% *� 
 =�������
�����.�

 =�:9 '#���/��D���
 ����	��	
5� �&9�� "�
 	 ���4	�

�������� %�&�!
1 199.91 524.22 724.15614

7�2��F�� W�	
��� �
� ,����1 654.0378.62 032.51911

 3��/�������������
�:��� 661.272.6733.9104

3���
/��� ����� ,�6 451.1605.71 056.8576

7��$���/#
3�� 3 966.22 581.16 547.33934

� ;�9����
$��� ��!�8��� 
 ����43�/��	����:���� 1 312.7204.01 516.7138

���2	�� ���4�� ���;�� 1 505.41 080.52 585.94214

3�/� 	
��� ��� 	1 134.3-1 134.3-6

���&	P�4��� 609.0-609.0-3

���2	������	�� 3�&�� �� 4 340.0-4 340.0-23

/#
3�� 7��$���8 901.31 284.510 185.91354

$ '�97�
8��� �
��& 1 340.6956.92 297.54212

�����.� =������� 7��$�2.8.114822.64030.71925100

Y���&��������� 342.572.4415172

���/
�� Y���&��499.0180.3679.3274

�3 ����7�
8� � �� ��� 15 049.65 075.420 125.025106

)�(,�'�<� A���	 ��� -������� !0 "��*�� -��	.
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 /��$ ��� �������
������ % # �>���� �*���3������������7��$���

P ����%P ����%P ����%P ����%P ����%P ����%P ����%P ����%

�"�
/��$:

7��$���
) ;�������

���
���(
 '��
��
���
����

 =�:9/��D��� '#��� 
 �&9�� "�
 	
 ����	��	
(� ���4	�

�������� %�&�!

--471.663322.01 99969.6----1956.82 87214.31 6011 077195

 W�	
��� �
� ,����
7�2��F��

2199.6--2199.6--1 54567.8--29512.92 27711.34141 569295

 3��/�����������
��
�:���

32842.0--32842.0------12516.07803.975580125

3���
/��� ����� ,�6 232.1----95084.1----15513.81 1295.6641332155

/#
3�� 7��$���5708.1470.71 17916.72 94941.81 54521.9--77010.97 05935.12 7313 558770

� ;�9����
$��� ��!�8��� 
����43�/��	��
��:����

50731.2--83751.5----20512.6774.71 6268.12081 34177

�� ���4�� ���;�� ���2	87731.9--1 20744.0----45716.62047.42 74513.61 1371 457152

3�/� 	
��� ��� 	79063.5--------41633.4393.21 2466.2-1 20639

���&	P�4��� 643100.0------------6433.2-643-

���2	 3�&�� �� 
������	��

2 74063.1--1 60036.9--------4 34021.6-4 340-

/#
3�� 7��$���5 55752.4--3 64434.4----1 07710.23213.010 60052.71 3448 987268

$ '�97�
8��� �
��& 2 08084.31556.3--------2319.42 46612.31 0001 236231

7�
8� � �� ��� �3 ����8 20840.82021.04 82424.02 94914.71 5457.71 0775.41 3216.620 125100.05 07513 7811 269
)�(,�'�<� A���	 ��� -������� !0 "��*�� -��	   .
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APPENDIX I 
 

1 

COUNTRY DATA 
 

RWANDA 
Land area (km2 thousand) 2003 1/ 25
Total population (million) 2003 1/ 8.40
Population density (people per km2) 2003 1/ 340
Local currency Rwanda Franc (RWF)
 
Social Indicators 
Population (average annual population growth rate) 
1997-2003 1/ 

2.8

Crude birth rate (per thousand people) 2003 1/ 43
Crude death rate (per thousand people) 2003 1/ 22
Infant mortality rate (per thousand live births) 2003 1/ 118
Life expectancy at birth (years) 2003 1/ 40
 
Number of rural poor (million) (approximate) 1/ n/a
Poor as % of total rural population 1/ n/a
Total labour force (million) 2003 1/ 4.57
Female labour force as % of total 2003 1/ 50
 
Education 
School enrolment, primary (% gross) 2003 1/ 122 a/
Adult illiteracy rate (% age 15 and above) 2003 1/ 31
 
Nutrition 
Daily calorie supply per capita n/a
Malnutrition prevalence, height for age (% of children 
under 5) 2003 2/ 

41

Malnutrition prevalence, weight for age (% of children 
under 5) 2003 2/ 

27 

 
Health 
Health expenditure, total (as % of GDP) 2003 1/ 6 a/
Physicians (per thousand people) 2003 1/ n/a
Population using improved water sources (%) 2000 2/ 41
Population with access to essential drugs (%)1999 2/ 0-49
Population using adequate sanitation facilities (%) 2000 
2/ 

8

 
Agriculture and Food 
Food imports (% of merchandise imports) 2003 1/ 12
Fertilizer consumption (hundreds of grams per ha of 
arable land) 2003 1/ 

137 a/

Food production index (1989-91=100) 2003 1/ 113
Cereal yield (kg per ha) 2003 1/ 969
 
Land Use 
Arable land as % of land area 2003 1/ 45 a/
Forest area as % of total land area 2003 1/ 12 a/
Irrigated land as % of cropland 2003 1/ 0 a/
 

GNI per capita (USD) 2003 1/ 220
GDP per capita growth (annual %) 2003 1/ 0.3
Inflation, consumer prices (annual %) 2003 1/ 7
Exchange rate: USD 1 = RWF 580
 
Economic Indicators 
GDP (USD million) 2003 1/ 1 637
Average annual rate of growth of GDP 2/ 
1983-1993 0.8
1993-2003 7.0
 
Sectoral distribution of GDP 2003 1/ 
% agriculture 42
% industry 22
   % manufacturing 11
% services 36
 
Consumption 2003 1/ 
General government final consumption expenditure (as 
% of GDP) 

14

Household final consumption expenditure, etc. (as % of 
GDP) 

85

Gross domestic savings (as % of GDP) 1
 
Balance of Payments (USD million) 
Merchandise exports 2003 1/ 60
Merchandise imports 2003 1/ 240
Balance of merchandise trade -180
 
Current account balances (USD million) 
     before official transfers 2003 1/ n/a
     after official transfers 2003 1/ -192
Foreign direct investment, net 2003 1/ 5
 
Government Finance 
Cash surplus/deficit (as % of GDP) 2003 1/ n/a
Total expenditure (% of GDP) 2003 1/ n/a
Total external debt (USD million) 2003 1/ 1 540
Present value of debt (as % of GNI) 2003 1/ 58
Total debt service (% of exports of goods and services) 
2003 1/ 

14

 
Lending interest rate (%) 2003 1/ n/a
Deposit interest rate (%) 2003 1/ 8
 
  
  
  

 
a/ Data are for years or periods other than those specified. 
 
1/ World Bank, World Development Indicators CD ROM 2005 
2/ UNDP, Human Development Report, 2004 
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PREVIOUS IFAD FINANCING IN RWANDA 
 

 
 

Project 

Disbursement 
(as % of 

approved 
amount) 

  

Initiating 
Institution 

Cooperating 
Institution 

Lending 
Terms 

Board 
Approval 

Loan 
Effectiveness 

Current 
Closing 

Date 

Loan/Grant 
Acronym 

Denominated 
Currency 

Approved 
Loan/Grant 

Amount 
 

 Byumba Rural 
Development Project 

IFAD AfDB HC 17 Dec 81 1 Apr 83 30 Jun 90 G-I-86-RW 
L-I-79-RW 

SDR 
SDR 

920 000 
9 080 000 

100 
99 

 Birunga Maize Project IFAD World Bank: IDA HC 11 Sep 84 9 Oct 85 31 Dec 98 L-I-150-RW SDR 3 750 000 87 
 Gikongoro Agricultural 

Development Project  
IFAD World Bank: IDA HC 30 Nov 88 22 Dec 89 30 Jun 01 G-I-528-RW 

L-I-232-RW 
USD 
SDR 

22 000 
8 350 000 

64 
100 

 Byumba Agricultural – 
Phase II Development 
Project 

IFAD AfDB HC 01 Oct 90 5 Nov 91 31 Dec 01 G-I-528-RW 
L-I-264-RW 

USD 
SDR 

22 000 
6 350 000 

50 
76 

 Intensified Land Use 
Management Project in the 
Buberuka Highlands 

IFAD UNOPS HC 02 Dec 92 23 Jul 96 30 Jun 04 L-I-314-RW SDR 6 750 000 90 

 Rural Small and Micro-
enterprise Promotion 
Project 

IFAD UNOPS HC 17 Apr 96 2 Mar 98 31 Dec 03 L-I-411-RW SDR 3 750 000 93 

 Rwanda Returnees 
Rahabilitation Programme 

IFAD UNOPS G 11 Sep 97 24 Oct 97 30 Jun 01 G-I-377-RW 
G-I-528-RW 

SDR 
USD 

2 100 000 
22 000 

97 
64 

 Umutara Community 
Resource and Infrastructure 
Development Project 

IFAD UNOPS HC 04 May 00 5 Dec 00 30 Jun 11 G-I-45-RW 
G-I-96-RW 
L-I-537-RW 

USD 
USD 
SDR 

100 000 
100 000 

11 850 000 

97 
91 
45 

 Umutara Community 
Resource and Infrastructure 
Development Twin Project 

IFAD UNOPS HC 06 Dec 01 30 Oct 02 30 Jun 08 G-I-135-RW  
L-I-573-RW 

USD 
SDR 

100 000 
9 400 000 

29 
12 

 Smallholder Cash and 
Export Crops Development 
Project 

IFAD UNOPS HC 11 Dec 02 19 Sep 03 31 Mar 11 G-I-156-RW 
L-I-596-RW  

USD 
SDR 

100 000 
12 300 000 

72 
15 

 Rural Small and 
Microenterprise Project – 
Phase II 

IFAD UNOPS HC 11 Sep 03 15 Jun 04 31 Dec 11 L-I-613-RW  SDR 10 650 000 5 

            
Notes:   G = Grant 
 HC  = Highly concessional 
 AfDB = African Development Bank 
 UNOPS = United Nations Office for Project Services 
 IDA = International Development Association 
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LOGICAL FRAMEWORK 
 

Narrative Summary Key Performance Indicators and Targets Means of Verification Assumptions and Risks 
Contribute to PRSP objective of rural 
poverty reduction through 
implementation of the PSTA  
 

At the country level: 
• Rate of delivery of the national investment 

plan (PIP) in agriculture 
• Evolution of RIMS basic socio-economic 

impact indicators (increase of assets and level 
of malnutrition: Millennium Development 
Goal 1 [MDG])  

• Number of households benefiting from project 
outreach activities (RIMS) 

• Rate of improved soil capital protection 
 
In project areas: 
• Rate of reduction in the prevalence of extreme 

poverty (MDG) 
• Rate of reduction in level of malnutrition 

(among children under 5) (MDG) 
• Increase in the level of assets, mainly in 

livestock and marshland area developed  
• Female/male literacy ratio (MDG 3) 
Target: 11 000 direct beneficiary households, 
with 20 000 additional households benefiting 
from outreach activities 

• Project impact surveys 
(baseline, mid-term, 
final): 

• Ministry of Finance 
reports on PIP 
implementation 

 

• Economic and social stability 
• Debt management and donor support 
• arbitration in favour of agriculture sector 

in financial allocation and global 
medium-term expenditure framework 
(MTEF) giving a better share to the 
sector 

 

Specific Objectives    
1. Strengthen institutional and 

professional capacities at the 
central, provincial and local 
levels in particular farmers’ 
organizations and increase their 
efficiency in the 
implementation of PSTA 
priority programmes  

 

1. Agriculture sector MTEF prepared and 
reflecting higher share of government budget 
allocation 

2. New agencies established, adequately staffed 
and operational  

3. PSTA II 2009-2011 elaborated 
4. SWAp applied 
5. Number of projects with a minimum of 90% 

of rate of delivery 
6. Volume of project funds mobilized for local 

development plan implementation  

• Impact evaluation annual 
reports 

• MINAGRI and district 
reports 

• Portfolio Performance 
Report (PPR) 

• Agriculture surveys and 
statistics 
 

 

• Effective implementation of PSTA 
• Decentralization policy sustained by 

availability of human and financial 
resources at the sector and district levels  

• MINAGRI’s gender strategy approved  
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Narrative Summary Key Performance Indicators and Targets Means of Verification Assumptions and Risks 
7. Number of functional farmers’ organizations 
8. Number of HH that have improved their food 

security (RIMS) 
9. Number of farmers reporting increased yield 

and production, classified by gender and by 
type and level of vulnerability (RIMS) 

10. Number of community agricultural projects 
included in the CDPs and functional (RIMS) 

11. Number of women on community 
development committees (CDCs) 
management committees (RIMS) 

12. Number of woman-led households provided 
with land security 

13. Number of groups with women leaders 
 
Target: Delivery of the PIP in agriculture at a 
satisfactory rate 
 

2. Validate and disseminate work 
methods and technical innovations 
that:  
(i) Improve links of farmers’ 

organizations (FOs) with 
central and decentralized 
services 

(ii) Halt land degradation  
(iii) Increase production and income 

for rural poor  
(iv) Achieve household food 

security and improved nutrition  
(v) Help reduce imports of cereal 

14. Number of FOs satisfied with the quality and 
quantity of services rendered by central and 
decentralized services 

15. Number of hectares hedged and managed in a 
sustainable way (RIMS) 

16. Number of farmers, by gender, adopting 
recommended technologies (RIMS) 

17. Number of farmers reporting increase in and 
better quality cattle (RIMS) 

18. Increase in hectares under rice, soya, maize, 
legume, cassava and vegetable cultivation 
(RIMS) 

19. Incremental production of milk in the target 
area (RIMS) 

20. Quantity of forage and manure produced per 
farmer 

21. Number of hectares of acid soil reclaimed. 
Target in project area:  

− 7 000 ha of degraded hedged and 
protected 

• Project reports 
• Agriculture surveys 
• Technical reports 
• Nutrition surveys 
• Trade statistics 

• Community mobilization and adherence 
to principles of the holistic watershed 
approach 

• Success of tests related to the intensive 
rice cultivation system and introduction 
of new species of forage trees 

• Service-providers with good capacity 
available  
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Narrative Summary Key Performance Indicators and Targets Means of Verification Assumptions and Risks 
− 250 ha marshland developed 
− yield of paddy doubled 
− 4 000 genetically improved cows 

distributed 
− 5 000 local cows inseminated  
− 8 900 small ruminants distributed to 

vulnerable households 
− Milk production satisfying the needs of 

11 000 households and providing 
substantial income 

Outputs    
Component 1. Institutional support for the agricultural sector   
 
The capacity and efficiency of 
MINAGRI in managing the coordination 
of the PSTA is increased and farmer 
communities are accessing required 
services within a new and rural poor-
oriented partnership  

 
22. Extension strategy based on new partnership 

between farmers/associations and 
research/extension services approved and 
implemented successfully 

23. Number of legislative texts promulgated in 
favour of rural poor 

24. Number of staff trained in MINAGRI and its 
technical agencies  

25. New partnership between MINAGRI and 
decentralized bodies tested and operational 
measured by the frequency and the quality of 
the development reports prepared by 
community innovation centres (CICs) 

26. Decentralized bodies able to respond to the 
needs of their constituents and disseminating 
innovations through innovation centres 
measured during annual participatory 
diagnostics and evaluations 

27. Number of operational CICs 
28. Number of events organized and number of 

participants (by gender)  
 

• Policy documents 
• Human resources 

performance evaluation 
reports 

• Contractual arrangements 
• Participatory diagnostic 

reports 
• Annual impact evaluation 

reports  
• Rural development 

Cluster reports  
• Minutes and reports of 

steering committees 
• CIC development reports 
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Narrative Summary Key Performance Indicators and Targets Means of Verification Assumptions and Risks 
29. Number of training sessions organized by 

CICs  
30. Number of persons trained, by gender 
31. MINAGRI’s financial management system 

harmonized and operational 
32. MIS developed and tested  
33. Knowledge management and 

communications system established and 
operational, measured by the number of 
workshops and amount of information 
dissemination (broadcasts, brochures, 
newspapers, etc.) and knowledge-sharing 
sessions organized by the CICs in each pilot 
area 

34. Results of pilot actions largely disseminated 
and impact of innovations measured during 
outreach workshops and documented in 
steering committees reports and minutes 

35. Higher participation of vulnerable groups in 
the decision-making process at the local level

Component 2. Pilot actions through innovative models   
 
Pilot actions in six districts operational 
and innovative technology related to the 
hedging system is disseminated  
− New technologies adopted 
− Watershed basins protected and 

erosion reduced 
− Improved agricultural production 

systems widely adopted in target 
zones 

− Livestock development and 
integration of livestock in 
agriculture implemented 

− Intensification of smallholder 
agricultural production improved 

RIMS Indicators 
36. Number of persons receiving project services 
37. Number of farmers trained, by gender and by 

theme  
38. Number of hectares protected against erosion 
39. Number of cross-breed cows distributed 
40. Number of cows inseminated 
41. Number of small ruminants and pigs 

distributed 
42. Number of farmers producing manure 
43. Number of irrigation schemes rehabilitated 

and number of hectares irrigated as a result 
44. Number of irrigation schemes constructed 

and number of hectares irrigated as a result 
45. Number of hectares under hillside irrigation 
46. Number of water users’ associations formed 
 

• Participatory diagnostic 
and evaluation reports 

• Annual impact evaluation 
reports  

• Project reports 
• Surveys and statistics 

• Full adherence of communities to 
watershed basin holistic approach 

• Laws on soil protection and land tenure 
adopted and women and the landless 
allowed access to marshlands 

• Availability of cross-bred cows in 
sufficient numbers 
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Narrative Summary Key Performance Indicators and Targets Means of Verification Assumptions and Risks 
47. Number of farmers participating in 

participatory research trials 
48. Number of farmer field schools organized 
49. Number of events attended and number of 

persons attending, by gender  
Component 3. Project management 
and coordination 

   

Project activities managed and 
coordinated in a gender-sensitive way 

50. Percentage of disbursement of IFAD loan 
51. Regular monitoring of project activities 

undertaken 
52. Project staff appointed and effective 
53. Service-providers selected and monitored in 

a participatory way 
54. M&E system effective and feeding MIS and 

knowledge management systems 

  

Activities Key Inputs 
Activities: Component 1  

Base cost: USD 6.55 million
(including an IFAD grant 
of USD 0.2 million) 

 

Subcomponent 1.1: PSTA 
coordination support 

   

Functional Analysis Consultants 
Change management programme and 
staff training 

Consultants (one international and one national) 
Workshops 
Needs assessment study 
Orientation and technical training for professional 
and support staff  

Support to policy development  High level adviser (48 man-months) 
Two legal experts (12 man-months) 
Support personnel  
Consultants funded from IFAD’s grant 

Management of PSTA programmes Four programme supervisors appointed for three 
years 
Support personnel 
Training financed from IFAD’s grant 
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Narrative Summary Key Performance Indicators and Targets Means of Verification Assumptions and Risks 
Subcomponent 1.2: Capacity-building 
at the decentralized level 

 

CDC capacity-building at the district and 
sector levels  

Training 
Study tours 
Workshops financed from IFAD’s grant 
 

Capacity-building of farmers’ groups 
and associations  

Needs assessment study and participatory 
diagnostic training sessions 
Study tours and site visits 

Establishment of community innovation 
centres and outreach activities at the 
local level 

Construction of four centres 
Staffing 

Subcomponent 1.3: Support to the 
MIS and communications system 

 

Development of MIS Consultants 
Equipment 

Communication and outreach 
development 

Equipment and operating cost 

Logistics support  Support staff 
equipment and operation cost 

  

Component 2  Base cost: USD 10.18  
million 

 

Activities: Subcomponent 2.1: 
Watershed protection and hedging 

   

Preparation of component’s workplan 
and recruitment of service providers in 
all component activities 

Consultants 
Service providers 

Community sensitization, training and 
preparation of workplan for six pilot 
zones  

Service-providers 
Workshop 
Study tours 

Watershed protection works Maps/satellite photos 
Technical and engineering studies 

Nurseries developed and forage trees 
and grass plants produced and planted  

Vegetal material 
Fertilizers 
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Narrative Summary Key Performance Indicators and Targets Means of Verification Assumptions and Risks 
Subcomponent 2.2: Integration of 
livestock into agricultural systems 

 

Pure-breed cows purchased and 
distributed 

Contract with service provider 
Veterinary inputs 

Artificial insemination activities 
organized and operational 

Artificial insemination kits and materials 
Contract with service provider 

Milk collection centre established Construction and equipment 
Formation and training of livestock 
associations 

Consultants 
Service-providers 

Subcomponent 2.3: Marshland development and rice production 
Formation and training of members of 
producers groups water-users 
associations  

Service-providers 
Workshops 
Study tours 

Development of marshland irrigation 
schemes  

Maps/satellite photos 
Technical and engineering studies 
Service-providers 

Subcomponent 2.4: Research, development and support to agriculture intensification  
Trials and demonstration fields  Service-providers 

Training sessions 
Seeds, fertilizer and various inputs 

Organization of participatory research 
activities and FFS  

Service providers 
Training sessions 
Seeds, fertilizer and various inputs 

  

Activities: Component 3  Base cost: USD 2.30 million  
Recruitment of project personnel and 
maintenance of human resources 
management system; Preparation of 
annual work plan and budget, progress 
reports and withdrawal applications; 
Operate special account; Procure 
vehicles and equipment; Establish 
contracts of service-providers and follow 
up; Establish M&E system and monitor 
all project activities; Organize audits and 
evaluations; Coordinate project activities 
with various units of MINAGRI 
involved. 

Coordinator, administration officer, M&E expert 
and accountant  
Technical assistants 
Support personnel 
Vehicles, computers and office equipment 
Provision for audits, impact evaluations, etc. 
Operating costs  
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ORGANIGRAMMES 
Organigramme du Projet 

 

MINAGRI 

Secrétaire Général 

UMPC 

Composante 3 
UCP 

Sous-composante 1 
Appui à la coordination du PSTA Comité Local de Gestion et de 

Supervision 

Chargé des opérations 
Opérateurs

Action Pilote 1 

Composante 2 
Actions Pilotes (1à n) 

Composante 1 
Appui Institutionnel 

Comité Local de Gestion et de 
Supervision 

Chargé des opérations 
Opérateurs

Action Pilote n 

Sous-composante 2 
Appui aux structures décentralisées 

Sous-composante 3 
Appui aux OP faîtières 

Sous-composante 4 
SGI et communication 

Comité de Suivi de 
l’Action Pilote 

Comité National de 
Pilotage 



 
 
 

Correspondence between PSTA Subprogrammes and IFAD Project Subcomponents 
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                                   IFAD PSTA Support Project C 1.1 C 1.2 C 1.3 C 1.4 C 2.1 C 2.2 C 2.3 C 2.4 C 2.5 C 3 

  
PSTA 

PSTA 
coordination 

support 

Capacity- 
building at 

decentralized 
level 

Support to 
farmers apex 
associations 

Management 
information 
system and 

communications 
support 

Watershed 
protection 

and 
hedging 

Agriculture 
and 

Livestock 
integration 

Marshland 
development 

and rice 
production 

Adapted 
research 

and 
extension 
services 

Replication 
mechanisms 

for Pilot 
actions 

Project 
management 

and 
coordination 

SP 1.1 Sustainable natural resources management, soil and 
water conservation                      

SP 1.2 Integrated agro-sylvo-pastoral production systems, 
intensification and specialization of animal husbandry                       

SP 1.3 Marshland development                      
SP 1.4 Irrigation development                      
SP 1.5 Supply and use of agricultural inputs and mechanization                      
SP 1.6 Food security, risk and vulnerability management                       
SP 2.1 Promotion of farmers’ organizations and strengthening 

of producers’ capacities                      
SP 2.2 Rural innovation systems and provision of frontline 

agro-services                      
SP 2.3 Research for development                       
SP 2.4 Rural financial systems and agricultural credit                      
SP 3.1 Promotion and development of commodity chains                      
SP 3.2 Transformation and competitiveness of animal and plant 

products                       
SP 3.3 Rural economic infrastructure                      
SP 3.4 Creation of an enabling business climate and 

development of entrepreneurial skills                      
SP 4.1 Legal and regulatory dispositions                      
SP 4.2 Institutional support and reform of public services                       
SP 4.3 Coordination, monitoring and evaluation of the 

agriculture sector                      
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UCP PROJET  
PSTA M&E 

M&E 
P 1

M&E
P n

UNITE MIS  

COMITE DE PILOTAGE 
  

COMITE SUPERVISION 
PSTA SUPERVISION 

COMMITTEE  

AUTRES 
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MIS linkages  
Inputs for the Agenda items for PSTA 
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MINAGRI 

Flux d’Information Nécessaire au Suivi-Evaluation du PSTA: de l’Approche Projet vers 
l’Approche Programme 



 




