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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX I

COUNTRY DATA

BOSNIA AND HERZEGOVINA

Land area (km’ thousand) 2002 1/ 51 GNI per capita (USD) 2002 1/ 1310
Total population (million) 2002 1/ 4.11 GDP per capita growth (annual %) 2002 1/ 2.5
Population density (people per km?) 2002 1/ 81 Inflation, consumer prices (annual %) 2002 1/ n/a
Local currency Convertible Mark (BAM) Exchange rate: USD 1.00 = BAM 1.51
Social Indicators Economic Indicators
Population (average annual population growth rate) 2.5 GDP (USD million) 2002 1/ 5599
1996-2002 1/ Average annual rate of growth of GDP 1/
Crude birth rate (per thousand people) 2002 1/ 12 1982-1992 n/a
Crude death rate (per thousand people) 2002 1/ 8 1992-2002 20.6
Infant mortality rate (per thousand live births) 2002 1/ 15
Life expectancy at birth (years) 2002 1/ 74 Sectoral distribution of GDP 2002 1/
% agriculture 18
Number of rural poor (million) (approximate) 1/ n/a % industry 37
Poor as % of total rural population 1/ n/a % manufacturing 23
Total labour force (million) 2002 1/ 1.93 % services 45
Female labour force as % of total 2002 1/ 38
Consumption 2002 1/
Education General government final consumption expenditure (as n/a
School enrolment, primary (% gross) 2002 1/ n/a % of GDP)
Adult illiteracy rate (% age 15 and above) 2002 1/ Sal Household final consumption expenditure, etc. (as % of n/a
GDP)
Nutrition Gross domestic savings (as % of GDP) -13
Daily calorie supply per capita n.a.
Malnutrition prevalence, height for age (% of children 10 a/ Balance of Payments (USD million)
under 5) 2002 3/ Merchandise exports 2002 1/ 950
Malnutrition prevalence, weight for age (% of children 4a/ Merchandise imports 2002 1/ 3425
under 5) 2002 3/ Balance of merchandise trade -2475
Health Current account balances (USD million)
Health expenditure, total (as % of GDP) 2002 1/ 8al before official transfers 2002 1/ -3107
Physicians (per thousand people) 2002 1/ la/ after official transfers 2002 1/ -2139
Population using improved water sources (%) 2002 3/ n/a Foreign direct investment, net 2002 1/ 293
Population with access to essential drugs (%) 1999 3/ 80-94
Population using adequate sanitation facilities (%) 2002 n/a Government Finance
3/ Overall budget balance (including grants) (as % of n/a
GDP) 2002 1/
Agriculture and Food Total expenditure (% of GDP) 2002 1/ n/a
Food imports (% of merchandise imports) 2002 1/ n/a Total external debt (USD million) 2002 1/ 2515
Fertilizer consumption (hundreds of grams per ha of 473 a/ Present value of debt (as % of GNI) 2002 1/ 30
arable land) 2002 1/ Total debt service (% of exports of goods and services) 7
Food production index (1989-91=100) 2002 1/ n/a 2002 1/
Cereal yield (kg per ha) 2002 1/ 3277
Lending interest rate (%) 2002 1/ 13
Land Use Deposit interest rate (%) 2002 1/ 5
Arable land as % of land area 2002 1/ 14 a/
Forest area as % of total land area 2002 1/ 45 a/
Irrigated land as % of cropland 2002 1/ 0.4 a/

a/ Data are for years or periods other than those specified.

1/ World Bank, World Development Indicators database CD ROM 2004

2/ UNDP, Human Development Report, 2000
3/ UNDP, Human Development Report, 2004



LOGICAL FRAMEWORK

Narrative Summary

Key Performance Indicators

Means of Verification

Critical Assumptions

Programme Goals:

e Assist government with efforts to
achieve the MDGs, specifically in
terms of MDG 1 (Eradicate extreme
poverty and hunger), MDG 3
(Promote gender equality and the
empowerment of women) and
MDG 7 (Ensure environmental
sustainability) through a country
programme for enhancement and
diversification of rural livelihoods
among 10-20% of rural poor
households in a gender sensitive and
environmentally sound manner.

Reduction of general poverty headcount to
EU average by 2015

Increase in rural household asset ownership
Percentage of reduction in prevalence of
child malnutrition (weight for age)
Incremental job creation

Increased participation of women in labour
force, in executive positions and in politics
and decision-making and a reduction of
domestic violence against women
Reduction in proportion of households
without access to potable water and in non-
hygienic conditions

Government and donor poverty
statistics and survey results

Annual ongoing evaluation of panel
of participants

Completion evaluations
Programme completion report

Political stability maintained
Macroeconomic conditions improve
Government commitment to reform
and support to market economy
continues

Purpose:

In support of PRSP objectives of:

(i) developing rural areas, (ii) enhancing
private-sector growth, (iii) increasing
competitiveness of agriculture, and

(iv) improving food self-sufficiency, to
initiate a country programme focusing on
the development of private-sector,
smallholder, market-oriented agriculture
(livestock, feed fodder & horticulture) and
rural SMEs for value adding, income
diversification and job creation.

Percentage of production sold to processors
Number of farm enterprises providing
products to processors

Change in bank and non-bank institutions’
financing for smallholder agriculture
Change in bank and non-bank institutions’
financing for SMEs

Baseline and impact evaluation
surveys

National statistics

Project reports

Processing enterprises records

Conducive business environment
to attract private-sector investment
Fair trade regime curtailing
dumping of products from other
countries

I XIANHAddV
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LOGICAL FRAMEWORK (CONTINUED)

Narrative Summary

Key Performance Indicators

Means of Verification

Critical Assumptions

Outputs:

Consolidate the satisfactory
implementation of ongoing country
programme (LRFDP, FFAM, gender
mainstreaming grants (2), SRP grant
and policy dialogue agenda)
commercialization of smallholder
production using supply-chain
approach through new programme of
USD 6-8 million

strengthen market linkages in
milk/meat industry and other
commodities suited to value adding
using grant resources (FFAM/other
grant funds)

Active and reform-oriented policy
dialogue focusing on establishment of
appropriate legal framework that
facilities good functioning of savings
and credit associations and farmer
organizations

Efficient, productive and remunerative,
market-oriented smallholder agricultural
production
SMEs and marketing infrastructure
established as basis of revival of rural
economy.
Community institutions (producers’
associations, SCAs and microproject
committees) established, operational and
meeting needs of rural communities, both
men and women, for planning,
implementing and managing own
development.
Access by small farmers and SMEs to
finance from sustainable rural finance
agencies with wide outreach providing
services in gender-sensitive way

IFAD records

PCU/MIS

Processing industry records

Annual impact evaluation of panel
of project clientele

PRAs and participatory monitoring
and evaluations

Ongoing impact evaluation by panel
of project clientele

Records of rural finance providers

Adequate institutional and technical
support with orientation to market
economy and needs of smallholder
farmers and entrepreneurs is
forthcoming

Competent support services are
available to farmers and SMEs
Appropriate legal framework for
participatory rural institutions

I XIANHAddV
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS

Institution Strengths Weaknesses Opportunities/Threats Remarks
FBiH Ministry of Agriculture,| ¢  Since 1996, formerly part of [¢  Changing circumstances With EC support, entity Restructuring of Ministries of
Water Management and Forestry in Ministry of Food and require changing mission governments initiated Agricultural with support

Sarajevo
RS Ministry of Agriculture,
Forestry and Water Management in
Bijeljina

Environment, significant
public capacity created where
very little existed

consistent with operation of
market-oriented economy and
increased role of private-sector
institutions

Limited operating budget
Limited management capacity

restructuring of MoAs to
strengthen capacity in main
areas of responsibility: policy
analysis, monitoring and
enforcement of plant and
animal health regulations,
market information and
stewardship of natural
resources; transfer
responsibility for veterinary
services, and plant and animal
breeding to private sector;
train personnel and enhance
capacity to fulfil new
responsibilities; reallocate
resources to reflect new roles

from EU project
EC/BiH/00/032

Agricultural Research and

Extension

Qualified pool of research
staff

Focus of pre-war extension
service and research on state
farms and lack of extension
messages for small farmers
Focus on maximization of
production rather than profits
Current lack of extension
services

Lack of public resources for
extension and research
Limited ability of farmers to
pay for extension services

With EC support, entity
governments are re-
establishing extension service
New strategy focuses on
economic potential and
constraints

Increase interaction with
farmers and emphasize
adaptive research and
demonstration on farmer
fields

Enhance institutional and
human resource capacity and
facilitate closer integration
with European Union

With EC support, network of
extension service centres for
private farmers created in
2001 throughout the country

I XIANAddV
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS (CONTINUED)

Institution

Strengths

Weaknesses

Opportunities/Threats

Remarks

Veterinary Service

e  Qualified pool of
veterinarians supported by
four regional institutes and
laboratories

Duties and responsibilities not
consistent with operation of
market-oriented economy and
increased role of private-sector
institutions

In FBiH, monopoly of
government services on Al
and animal semen still
prevails

Limited private veterinary
practice involvement

Need to limit direct
government involvement to:
licensing of veterinarians and
veterinary technicians,
specification of minimum
hygiene standards for
enterprises processing animal
products, minimum health and
quality standards for domestic
and imported animal products
and conditions for import and
export of live animals and
animal semen, monitoring and
enforcement of these
regulations on national
borders; and management of
veterinary institutes

Support privatization of
veterinary system and
establish professional
association to guide provision
of veterinary services

Train technicians to perform
Al and license trainees to
perform these services on
commercial basis

Remove monopoly control that
veterinarians have over
acquisition and sale of animal
semen and provision of
artificial insemination

Very recently, State Veterinary
Office covering both entities
has been created and attempts
are under way for
establishment of State
Phytosanitary Office. Exports
to EU and other activities
require existence of one
institution to assume all
relevant responsibility

I XIANAddV
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS (CONTINUED)

Institution

Strengths

Weaknesses

Opportunities/Threats

Remarks

Agricultural cooperatives

Good branch network

Experience with small farmers

Lost public confidence.
Services offered not consistent
with operation of market-
oriented economy and
increased role of private-sector
institutions

Collapse of state and
cooperative marketing
institutions

Overstaffed

Re-establish and restructure
agricultural cooperatives and,
where appropriate, support
their development into private
agri-business enterprises
Promote establishment of
modern cooperative producer
associations as vehicle for
linking producers to marketing
outlets and increasing
marketed surplus

Restructuring process in progress.
New entity cooperative laws
passed in 2003

NGOs

Strong NGO network
Solid previous history
Hands-on experience

Good social solidarity

Weak resource base
Very few NGOs have
achieved financial
sustainability

Develop  partnerships  for
mobilizing and empowering
rural communities and women
in particular

Provide sustainable link
between private sector and
rural poor in terms of inputs
and marketing opportunities
for agricultural and
agriculturally related output;
facilitate use of modern
technologies to supply
technical support and
extension, with view to
optimizing costs

NGO  services being  used|
extensively by ongoing Livestock
and Rural Finance Development
Project

Private sector

Good affinity

Weak legal framework
Competition and constraints
from public monopolies
Non-conducive public and
government culture

Declared donor and
government policies in support
of privatization

Encouraging institutional and
legal framework developments
Multilateral and bilateral
assistance in support of
private-sector development
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APPENDIX IV

IFAD’S CORPORATE THRUSTS AS RELATED TO THE PROPOSED COUNTRY PROGRAMME

1. The thrusts of this COSOP are in line with [FAD’s strategic framework objectives of enhancing
the capacity of the rural poor and their organizations, improving equitable access of the poor to
productive natural resources and technology, and improving access of the poor to financial services
and markets. They are also in line with IFAD regional strategy for Central and Eastern Europe and the
Newly Independent States (CEN) as it calls for supporting activities that are firmly associated with the
five main thrusts of the regional strategy, namely institutional development to empower the rural
poor, enhancing farm productivity, increasing opportunities for income diversification, enhancing
market linkages and improving natural resource management.

2. The COSOP targets farming systems supporting large numbers of rural poor and gives an
important role to women in the development process. It encourages the formation of community and
user organizations such as cooperatives/producer associations, women’s organizations, SCAs, and the
building of their capacity as a means of enhancing ownership of resources — particularly land, project,
social and infrastructure investments — and seeking to empower the new farmers through training and
extension. It recognizes that the development of rural financial services is a fundamental precondition
of sustainable economic growth and advocates support to the development of self-sufficient and
sustainable community-based rural financial institutions. It also devotes attention to the creation of the
linkages and financial services essential to fostering the development of new relationships between
the private sector and small-scale producers.

3. The focus will be on assisting presently vulnerable rural inhabitants, including small farmers
(both men and women) and the landless, to become viable commercial producers within the context of
commodity supply-chain development. This approach would also require providing support to the
small- and medium-sized processing industry and other rural entrepreneurs located on other parts of
the commodity marketing chain, which would lead to the revitalization of the overall rural economy.
This strategic focus is in line with national policies that see the development of rural areas and the
commercialization of agriculture and its enhanced competitiveness as crucial factors in poverty
reduction.
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APPENDIX V

ACTIVITIES OF OTHER PARTNERS IN DEVELOPMENT — ONGOING AND PLANNED

Donor Nature of Project/ Project/Programme Status
Programme Coverage
IFC e Horizonte Enterprise Fund, bringing in foreign |FBiH & RS Completed
strategic investors in large enterprise
privatizations
EBRD e SME Finance FBiH & RS Ongoing
e Local Initiatives II FBiH & RS Ongoing
e Small-Scale Commercial Agriculture
Development (Agriculture IT) Ongoing
IDA e  Strengthening microfinance institutions Completed
e  Community Development Project (support
greater community participation in decision- )
making processes) Ongo;ng
e Forest Development and Conservation Ongoing
e  Capacity-building for SMEs and business FBiH & RS Ongoing
SEED enabling environment interventions
e  PHARE Programmes (1996, 1997, 1998) FBiH & RS Completed
supplies of livestock and associated
technologies
e  Restructuring Ministries of Agriculture Completed
EU e  Extension Services Project Completed
e  Provision of Rural Credit Facilities Completed
e  Forestry Law Completed
e  Counterpart Fund Management Design Completed
e Animal Identification Scheme gomp }e;eg
e  Veterinarian Supplies for Health Survey ompiete
e  Prepared with MOAs agricultural strategy FBiH & RS Completed
FAO papers FBiH & RS
e  Soil resources inventory Ongoing
USAID e  Linking Agricultural Markets to Producers FBiH & RS Ongoing
UNDP e Support to mine clearance capacities FBiH & RS Ongoing
e Agricultural Cooperatives FBiH & RS Completed
Government of ~ [¢  Agricultural mechanization FBiH & RS Completed
Japan e Medicinal and aromatic plants, collection and FBiH & RS
marketing
Government of The|® Supply of heifers and milking equipment FBiH & RS Completed
Netherlands Meat processing plants Completed
e  Land Titles In 3 municipalities Completed
. Veterinary service FBiH & RS Completed
Government of e Selected agro-industries, restructuring database [Former state farm, Nova Completed
Germany management and training Topola, RS
e  Legislative and political framework conditions FBiH & RS Completed
for agricultural sector (cooperative law)
United Kingdom e  Private-sector development FBiH and RS Ongoing
Banking and Finance
e  Private-sector development FBiH and RS Ongoing
Norway e Lines of credit to private sector
o Agriculture
Agriculture FBiH and RS Ongoing
Ttaly e Lines of credit to private sector
e  SME development
Agriculture and Forestry (wood) FBiH and RS Ongoing
Switzerland Lines of credit to private sector

SME









