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MINUTES OF THE EIGHTY -FIFTH SESSION
OF THE EXECUTIVE BOARD

. INTRODUCTION

1. The Eighty-Fifth Session of the Executive Board wdeld in Rome from
6 to 8 September 2005. A list of participants tacited as Annex |.

2. The Executive Board had before it the documenisdigh Annex II.
Il . OPENING OF THE SESSION

3. In his capacity as chairperson, the President o&kDIF Mr Lennart Bage, opened the
Eighty-Fifth Session of the Executive Board.

Il . DECISIONS OF THE EXECUTIVE BOARD
A. Adoption of the Agenda (agenda item 2)

4. The Executive Board considered the provisional dgefdocument EB 2005/85/R.1) and
adopted the agenda as contained in document EB&3)B51/Rev.1 (attached as Annex IIl).

B. Report on the Implementation of the IFAD Policy for Grant Financing (agenda item 3)

5.  The Executive Board reviewed the report on the @mantation of the IFAD Policy for Grant
Financing (document EB 2005/85/R.2 and its cormiyen — to be revised as EB 2005/85/R.2/Rev.1).
Directors welcomed the progress made and notedhbduture implementation of the policy would
also include qualitative reporting during the moriitg and evaluation of individual programmes as
they matured and delivered their expected resuitd @npact. On other related observations,
clarifications were provided, while additional infieation on the activities financed through the gran
programme was made available by the SecretarthetDirectors on request.

6. The issue of the debt sustainability framework \waghlighted and it was noted that further
discussions on the framework would be held in tbhatext of the Consultation on the Seventh
Replenishment of IFAD’s Resources. The ExecutivearBoapproved the clarifications to the
definitions of the strategic objectives and eliifipifor grant proceeds, as described in the repbus
amending paragraphs 28 and 44 of the IFAD PolicyGoant Financing (EB 2003/80/R.5/Rev.1)
adopted in December 2003. These amendments willrdfiected in the revised document
EB 2003/80/R.5/Rev.2.

C. Review of the Implementation of the Performance-Baxi Allocation System
(agenda item 4)

7. Directors expressed appreciation for the work thad gone into the review of the
implementation of the performance-based allocatgystem (document EB 2005/85/R.3) and
acknowledged the continued evolution of the systenthe light of both the experience in its
implementation at IFAD and the lessons learned fotiher institutions. The Board called for further
analysis to be undertaken with respect to the isfwegional allocations as well as in simulatihg t
use of different weights for the components useth@enformula and investigating the use of other
components such as per capita income or rural iacdrhis analysis and information would be
brought to the Board at a future session. Somechire also expressed the wish to have this issue
considered by the Consultation at its Fourth Sessi®oha.
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D. IFAD Policy on Crisis Prevention and Recovery (agesa item 5)

8. The Executive Board considered the paper on theDIFlicy on Crisis Prevention and
Recovery (document EB 2005/85/R.4). There waslaagichange of views and a general consensus
that IFAD’s comparative advantage in the field ofis prevention and recovery, as well as the
complementarity and specificity of its role vis-&-wther actors, should be further emphasized. As
some Directors noted, IFAD, in fulfilling its martdato reduce rural poverty, was already
contributing significantly to dealing with one dfet root causes of conflict and violence. Management
would draw on this experience and the valuable sttantive guidance provided by Directors to
finalize a policy framework for the Board’s congidiion at a future session.

E. IFAD Policy on Preventing Fraud and Corruption in its Activities and Operations
(agenda item 6)

9. The Executive Board considered the IFAD Policy eaventing Fraud and Corruption in its
Activities and Operations as contained in documEBt2005/85/R.5. Further elaboration and
clarifications were sought on some aspects of theuchent, especially relating to the proposed
structure and implementation of actions to combaud and corruption. It was decided to amend the
policy document accordingly and to circulate itatb Executive Board Directors for approval on a
no-objection basis after the session. The Boardldvba informed of the outcome of the approval
request at its next session in December 2005.

F. IFAD’s Action Plan for Management’'s Response to théndependent External Evaluation
(agenda item 7)

10. The Executive Board reviewed IFAD’'s Action Plan fbtanagement’'s Response to the
Independent External Evaluation (document EB 2R &). It was recognized that the action plan
was a work in progress and acknowledged as a gmidifaft. There was, however, a need for more
clarity, specifically in the identification of cldg stated strategic objectives, the priority acido be
undertaken, the sequencing of these actions andntlieators that would be used in measuring
achievements. Directors also highlighted the needddress the issue of resource implications and
details relative to the one-off and recurrent codgterent in implementation of the action plan.

11. Further development of the action plan would betadan a realistic approach, striking a
balance between deliverables and related costisismegard, a ceiling could be agreed upon based o
the basic thrust of the action plan, and Board @ightion would be sought once concrete figures
were available. Directors were assured that IFAD&agement and staff were wholly committed to
the success of the action plan, and it was thramghership of the plan across the house that its
effectiveness could be ensured.

12. The Board was informed that Consultation Members heen provided with a copy of the
action plan; based on the discussions held duhisgsession, further information would be provided
at the Doha session of the Consultation. A presentaould be made at that session on the strategic
objectives, together with a road map for the acptan, and information would be provided on the
composition and terms of reference of the steedammittee that would supervise the further
development and implementation of the action pfamore comprehensive document on the action
plan would be provided to the Board at its Decengassion.
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G. Strategic Priorities and Programme of Work and Budget of IFAD and its Office of
Evaluation for 2006 (agenda item 8)

13. The Executive Board complimented the document erStinategic Priorities and Programme of
Work and Budget of IFAD and its Office of Evaluatior 2006 (document EB 2005/85/R.7 and its
corrigendum — to be revised as EB 2005/85/R.7/Reantl endorsed the institutional priorities for
2006. There was general consensus regarding agonogg of work for 2006 of USD 550 million,
given the availability of resources. Concern wagressed, however, at the departure from zero real
growth in the administrative budget. At the samneeti considering the increase in the programme of
work in terms of volume and projects, several Doex acknowledged that the zero real growth
approach was no longer tenable. It was agreedeftiver that the budget and Programme
Development Financing Facility proposal would beaeked starting from a zero real growth budget
base, showing clearly the rationale for the cost@ments required in real terms and identifying
efficiency gains and cost savings. This informatimclusive of the rationale for the increase ie th
number of projects, would be provided for consitderaby the Audit Committee at its meeting in
November. In this regard, the Chairman of the A@himmittee invited Directors to address their
comments and questions to the Committee in advafcthe meeting so that a thorough and
exhaustive review could be carried out and repartetb the Board in December.

14. The Board also endorsed the preview of the 200& waygramme and budget for the Office of
Evaluation, which had been discussed by the Evalug&ommittee during its Fortieth Session and
would be modified on the basis of guidance recefvah the Committee.

H. Evaluation (agenda item 9)
(@) Report of the Evaluation Committee

15. The Executive Board considered the report of thai@krson of the Evaluation Committee on
the Committee’s Fortieth Session (document EB Z®®.8) and endorsed the two
recommendations contained therein. With regarchéofirst recommendation, the Board agreed to
request that the Governing Council, at its 2006sises authorize IFAD to extend the Direct
Supervision Pilot Programme until the final closaege of all 15 projects included in the programme.
With respect to the second recommendation, theuatiah of the Flexible Lending Mechanism
(FLM) was removed from the Office of Evaluation wqsrogramme and IFAD management was
entrusted with the task of undertaking a thorouglfievaluation of the FLM instrument and to report
its findings and conclusions to the Board at arigession. Under this agenda item, it also ndtat t
a field visit of the Evaluation Committee would beganized to attend the national round-table
workshop on the Mexico country portfolio evaluatiarOctober.

(b) Corporate-Level Evaluation on the Direct Supervision Pilot Programme

16. The Executive Board considered the corporate-levaluation on the Direct Supervision Pilot
Programme (document EB 2005/85/R.9) and commere®ffice of Evaluation on the excellent
guality of the evaluation, which generated impartdimdings on the pilot programme and
recommendations of significance to the Fund. TharB@ndorsed the agreement at completion point
as the proposed course of action for implementirgy @évaluation’s recommendations, taking into
account the comments provided.

l. President’'s Report on the Implementation Status oEvaluation Recommendations and
Management Actions (agenda item 10)

17. The Executive Board reviewed the second Repolt@Ptresident on the Implementation Status
of Evaluation Recommendations and Management AetiBiRISMA) (document EB 2005/85/R.10),



Y
JL
INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

together with the comments of the Office of Evalat Directors expressed appreciation for the
collaborative efforts made by the Programme Managerdepartment and the Office of Evaluation
in preparing the document. The Board further welegrthe considerable improvement in the report
overall, including its revised layout, which allosdvefor a higher-level synthesis of the
recommendations and actions taken and the ideaattdic of substantive policy themes that emerged
from 2003 evaluations. The categorization of theonemendations and follow-up actions of the
agreement at completion point was also appreciatedat it ensured a better understanding of the
critical issues at hand.

J. IFAD’s Participation in the Debt Initiative for Hea vily Indebted Poor Countries
(agenda item 11)

18. The Executive Board considered the document edtitlEAD’s Participation in the Debt
Initiative for Heavily Indebted Poor Countries: Posal for Rwanda and 2005 Interim Progress
Report” (document EB 2005/85/R.11). Upon concludtsgeview of the proposed top-up of IFAD’s
contribution to reducing the debt of Rwanda to IFABD of December 2003, the Board adopted the
following resolution:

“RESOLVED: that the Fund, upon the decision of Executive Board, shall lower the value of
Rwanda’s debt to IFAD through the reduction by opl00% of its respective semi-annual
debt-service obligations to IFAD (principal andwee-charge payments), as these fall due, and
up to the revised aggregate NPV [net present vadwedunt of up to SDR 13.26 million
(consisting of SDR 8.55 million in 1999 NPV termedaSDR 4.71 million in 2003 NPV
terms).”

19. The Board also noted the possibility of future eéases in HIPC Debt Initiative costs for IFAD
due to the extension of the “sunset clause” urgit@&@nber 2006 and the likely inclusion of additional
countries, over and above the current 38. Direataged IFAD to continue its efforts to gain acckess
the core resources of the World Bank-administerd@CHTrust Fund. In this regard, details on the
financial implications for IFAD and the results @sntinuing efforts to access the Trust Fund will be
reported to the Board.

K.  Country Strategic Opportunities Papers (COSOPs) (agnda item 12)

20. Executive Board Directors expressed appreciatiah@f~und’s continued endeavour to ensure
that COSOPs were the result of a thorough consdtarocess and that they represented a strategic
framework for its country programmes.

21. The Executive Board reviewed the following COSOPs:
(@) Angola

22. The Executive Board reviewed the COSOP for Angoatiocgment EB 2005/85/R.12),
recognizing it as an appropriate strategy for IFé&Ditervention in Angola, with a clear focus ondoo
security and on increasing incomes. The policy saiidantified were also deemed appropriate to
Angola’s rural areas. The Board noted that the @uowent of the Republic of Angola had been
consulted throughout the process and was in agrgemih IFAD’s strategy. Clarification was
provided with regard to the trigger for a highese&acenario, measurable by an improvement in the
Performance Based Allocation System (PBAS) score€006, while it was acknowledged that
programme development in an election year wouldltwe. Future PBAS allocations to Angola might
increase, subject to improved performance in theaR8ector Assessment, Country Policy and
Institutional Assessment (CPIA) and portfolio penmiance. The adoption of an IFAD Policy on
Crisis Prevention and Recovery, as well as theiplesshange in weight assigned to population in the
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allocation formula, might also have a favourabl@aat on future PBAS allocations to the country.

Given the current low allocation, the strategy cedea six-year time-frame, enabling Angola to

access two PBAS cycle allocations in a future lharded project. An in-house review of the COSOP
in 2007 would further clarify IFAD’s tentative leimd) framework. The Board was also assured of the
importance accorded to gender issues in the Argolgramme as described in the document.

(b) Benin

23. The Executive Board considered the updated COS®Bednin (document EB 2005/85/R.13),
noting the significant consultative process undenaby IFAD during its preparation, as well as the
country programme evaluation undertaken in 2004ckwhad been instrumental in the COSOP
formulation. Directors expressed appreciation efdocument as well articulated and praised IFAD’s
support for the COSOP’s strategic thrusts, whichuldiocertainly contribute to rural poverty
reduction. With respect to the country allocatioonf 2006 to 2010 under the PBAS, the need to
explore all opportunities for the provision of nlemding resources was stressed. During the
discussions, information was provided in responsgueries related to the timing of the next poverty
reduction strategy paper (PRSP) in relation toGRESOP, land tenure, access to financial services,
and the challenge posed by the decentralizatiavitees currently taking place in Benin.

(c) Bosnia and Herzogovina

24. The Executive Board reviewed the COSOP for Bosnml adderzegovina (document
EB 2005/85/R.14). The COSOP’s alignment with thevé$oment’s own poverty reduction strategy
was commended and it was agreed that strengtheagnigultural commodity supply chains to
enhance small farmers’ access to markets wasfoeitdbng-term poverty reduction. The Board was
informed that (i) the COSOP consultation processolired most of the active donors in the
agricultural sector; (ii) support to savings anddit associations (SCAs) would not lead to crowding
out the banking sector as these SCAs would prignaiélal with micro-loans in rural areas which
banks were not well equipped to handle; and (fig COSOP’s initial focus would be on import
substitution in the livestock products market whire country currently imports 60% of its needs.
Export market exploitation would come later as ¢bantry product quality and safety standards rose
to European Union levels. The attention of the HHkge Board was directed to the expected
substantial reduction in Bosnia and Herzegovinatgding share under the PBAS, despite its very
high performance score.

(d) Lao People’s Demaocratic Republic

25. The Executive Board considered the updated COSQOPthe Lao People’s Democratic
Republic (document EB 2005/85/R.15). The ExecutB@ard complimented the document and
welcomed the thorough analyses provided thereia.Bdard recommended that IFAD should continue
to improve the livelihoods of the poor rural popigla in upland areas and resettled villages andsoc
on natural resource management, investment in rinfaastructure and engagement with the
government and other development agencies on pebags of land allocation, stabilization of shidti
cultivation, resettlement and opium reduction. TBmard also raised the issue of increased grant
financing from IFAD to the country.

(e) Malawi

26. The updated COSOP for Malawi (document EB 2005/8%Rwas reviewed by the Executive
Board, which commended IFAD on the excellent doaurnaad its emphasis on the agricultural sector
as the driver of pro-poor growth in this extremggor country. Noting the current food crisis
situation in Malawi, the Board also endorsed IFAB{gproach in focusing on sustainable productivity
gains at the household level, building upon thergamcy and safety-net grant programmes of other
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donors. The Board also expressed its satisfactitntive attention paid in the paper to gender issue
and the policy dilemmas associated with subsidizpdt programmes, as well as the emphasis placed
on taking account of the impact of the HIV/AIDS @ég@iic in the design of future programmes for the
country. The Board asked for more information tofrevided on the specific triggers to access
different levels of assistance as foreseen un@éePBAS.

()  Niger

27. The Executive Board considered the COSOP for tlgemMNidocument EB 2005/85/R.17). After
an extensive discussion on the recent crisis ifNiger, and its implications with respect to IFAD’s
mandate, Directors recommended that the prioridieBned by the proposed COSOP should be
revised to better address the chronic malnutrigind recurrent famine problems in the country. The
COSOP will be revised in line with Board recommeiaies.

L. Resources Available for Commitment (agenda item 13)

28. The Executive Board reviewed the document on ressuavailable for commitment (document

EB 2005/85/R.18 and its addendum) and noted thal twet resource inflows from January to

August 2005 were estimated at USD 223.8 millioniclwiwas sufficient to cover the amount required
for the proposals submitted to the session. Notiaddil advance commitment authority was therefore
required.

M.  Project/Programme Proposals for Consideration by tle Executive Board
(agenda item 14)

29. The Executive Board was informed of the successiaipletion of loan negotiations for three

of the post-tsunami programme proposals, one fadivies and two for Sri Lanka, as well as the
proposal for the Philippines, all of which had begproved at the April 2005 session of the Board.
Formal negotiations for the loan proposal for Brapproved at the Board’s Eighty-Third Session in
December 2004 had also been completed and wergastiBy in line with the terms presented at

that time. The relevant documentation would be sewiwhere necessary to reflect any additional
information arising from the negotiation of thesegmsals.

30. The Executive Board considered the following préjgogramme proposals:
(@) Western and Central Africa
Ghana: Root and Tuber Improvement and MarketinggPamme

31. The Executive Board considered the programme psedpaontained in document
EB 2005/85/R.19 with its corrigendum, and adophtedfollowing resolution:

“RESOLVED: that the Fund shall make a loan to tlep@blic of Ghana in various currencies
in an amount equivalent to thirteen million fiftyhdusand special drawing rights
(SDR 13 050 000) to mature on or prior to 1 May 2@hd to bear a service charge of three
fourths of one per cent (0.75%) per annum, ancetoifion such terms and conditions as shall
be substantially in accordance with the terms anlitions presented to the Executive Board
in this Report and Recommendation of the Presitient.
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(b) Eastern and Southern Africa

() Rwanda: Support Project for the Strategic Plan fine Transformation of
Agriculture (PSTA)

32. The Executive Board considered the project proposatained in document EB 2005/85/R.20
with its supplement, and adopted the following hatsons:

“RESOLVED: that the Fund shall make a loan to tle@#iblic of Rwanda in various currencies
in an amount equivalent to five million six hundraadd fifty thousand special drawing rights
(SDR 5 650 000) to mature on or prior to 15 Juné528nd to bear a service charge of three
fourths of one per cent (0.75%) per annum, andetogon such terms and conditions as shall
be substantially in accordance with the terms andtlitions presented to the Executive Board
in this Report and Recommendation of the President.

RESOLVED FURTHER: that the Fund shall provide angr the Republic of Rwanda in

various currencies in an amount equivalent to amedred and forty thousand special drawing
rights (SDR 140 000) and upon such terms and donditas shall be substantially in

accordance with the terms and conditions presdntéide Executive Board in this Report and
Recommendation of the President.”

(i)  United Republic of Tanzania: Agricultural SectoeM@lopment Programme —
Livestock: Support for Pastoral and Agro-Pastdeavelopment

33. The Executive Board considered the programme pseipaontained in document
EB 2005/85/R.21 with its addendum and supplemeolifowing consultation with the donor group
and subject to a written report from IFAD to theaBhin December 2005 with clear commitments in
terms of actions and milestones agreed jointlypugh the Food and Agricultural Sector Working
Group structure at the country level, to (a) cdntie to and utilize the Agricultural Sector
Development Programme (ASDP) structures, includirgsector basket; and (b) more fully address
pastoralism as a livelihood issue, the Board adbitte following resolution:

“RESOLVED: that the Fund shall make a loan to thetédl Republic of Tanzania in various
currencies in an amount equivalent to fourteenionltwo hundred and fifty thousand special
drawing rights (SDR 14 250 000) to mature on opmptd 1 September 2045 and to bear a
service charge of three fourths of one per cem5d) per annum, and to be upon such terms
and conditions as shall be substantially in acawdawith the terms and conditions presented
to the Executive Board in this Report and Recomratod of the President.”

(c) Asia and the Pacific
China: South Gansu Poverty-Reduction Programme

34. The Executive Board considered the programme pedpaontained in document
EB 2005/85/R.22 with its addendum and supplement,aaopted the following resolution:

“RESOLVED: that the Fund shall make a loan to tl®@e’s Republic of China in various
currencies in an amount equivalent to twenty millane hundred and fifty thousand special
drawing rights (SDR 20 150 000) to mature on oomptd 15 June 2045 and to bear a service
charge of three fourths of one per cent (0.75%)agmrum, and to be upon such terms and
conditions as shall be substantially in accordamtie the terms and conditions presented to the
Executive Board in this Report and RecommendatfaheoPresident.”
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(d) Latin America and the Caribbean

(i) Dominican Republic: President's Memorandum: Sociahd Economic
Development Programme for Vulnerable Populationstha Border Provinces
(Loan No. 595-DO) — Extension of Loan Effectiveness

35. The Executive Board considered the proposal comtlin document EB 2005/85/R.23 and
approved the extension of the loan effectiveneds @& the Social and Economic Development
Programme for Vulnerable Populations in the Bordeovinces of the Dominican Republic

(Loan 595-DO) by six months, to 12 December 2005ltow sufficient time for the conditions for

loan effectiveness to be fulfilled.

(i)  Mexico: Sustainable Development Project for Ranad Indigenous Communities
of the Semi-Arid North-west

36. The Executive Board considered the project propesatained in document EB 2005/85/R.24
with its addendum and supplement, and adoptedtlmnving resolution:

“RESOLVED: that the Fund shall make a loan to theitél Mexican States in various
currencies in an amount equivalent to seventediomiwo hundred and fifty thousand special
drawing rights (SDR 17 250 000) to mature on oomi® 1 August 2023 and to bear an interest
rate equal to the reference interest rate per arasigetermined by the Fund annually, and to
be upon such terms and conditions as shall be antizty in accordance with the terms and
conditions presented to the Executive Board in fReport and Recommendation of the
President.”

N.  Grant Proposals under the Global/Regional Grants Whidow for Consideration by the
Executive Board (agenda item 15)

37. The Executive Board considered the following ganaiposals:
(@) CGIAR-Supported International Centre

38. The Executive Board considered the grant proposatamed in document EB 2005/85/R.25
and, by adopting the following resolution, agreedstupport an agricultural research and training
programme to be implemented through a Consultadir@up on International Agricultural Research
(CGIAR)-supported centre:

“RESOLVED: that the Fund, in order to finance, iartp the Programme for Strengthening
Livelihood Strategies in the West African Sahelotlgh Improved Management and
Utilization of Parkland Agroforests, shall make earg not exceeding one million four
hundred and fifty thousand United States dollarS{U 450 000) to the World Agroforestry
Centre for a four-year programme from 2006 to 2006n such terms and conditioas shalll
be substantially in accordance with the terms amdiitions presented to the Executive Board
in this Report and Recommendation of the Presitient.

(b) Non-CGIAR-Supported International Centres
39. The Executive Board considered the grant propasaisained in document EB 2005/85/R.26

and, by adopting the following resolutions, agréedupport four agricultural research and training
programmes to be implemented through non-CGIAR-stipgd centres:
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“RESOLVED: that the Fund, in order to finance, iarfp the Programme for Improved

Management of Agricultural Water in Eastern andtBemn Africa, shall make a grant not

exceeding one million five hundred thousand Uni&dtes dollars (USD 1 500 000) for a
three-year programme from 2006 to 2H08 the Association for Strengthening Agricultural
Research in Eastern and Central Africa (ASARECAJrupuch terms and conditions as shall
be substantially in accordance with the terms amilitions presented to the Executive Board
in this Report and Recommendation of the President.

FURTHER RESOLVED: that the Fund, in order to finenin part, the Programme for
Capacity-Building in Managing for Results and Imipaball make a grant not exceeding one
million nine hundred thousand United States dollddSD 1 900 000) for a three-year
programme from 2006 to 200®&) Capacity Building International (INWEnt) uponcbuerms
and conditions as shall be substantially in acawdavith the terms and conditions presented
to the Executive Board in this Report and Recomratod of the President.

FURTHER RESOLVED: that the Fund, in order to finenin part, the Programme to

Support Rural Finance Knowledge Management Pahigefer Eastern and Southern Africa,
shall make a grant not exceeding six hundred arty shousand United States dollars
(USD 660 000) for a two-year programme from 200887, to the Kenya Gatsby Trust

(KGT) upon such terms and conditions as shall lstsmtially in accordance with the terms
and conditions presented to the Executive Boartthign Report and Recommendation of the
President.

FURTHER RESOLVED: that the Fund, in order to finenin part, the Programme for

Strengthening the Southern African Natural ProdUectdde Association, shall make a grant
not exceeding one million five hundred thousandtéthStates dollars (USD 1 500 000) for a
three-year programme from 2006 to 2008,the Southern African Natural Products Trade
Association (PhytoTrade Africa) upon such terms aoditions as shall be substantially in
accordance with the terms and conditions presdntdte Executive Board in this Report and
Recommendation of the President.”

(¢c) Commission on Family Farming of the Southern ConeCommon Market
(MERCOSUR): Strengthening of the Participation of Snall Farmers’
Organizations in Policy Dialogue within the Commis®n on Family Farming of
MERCOSUR

40. The Executive Board considered the information aimatd in document EB 2005/85/R.27 and
approved the proposed grant by adopting the foligwesolution:

“RESOLVED: that the Fund, in order to finance, &rtpthe Strengthening of the Participation
of Small Farmers’ Organizations in Policy Dialogui¢hin the Commission on Family Farming
of the Southern Cone Common Market (MERCOSUR)licee years, commencing in October
2005, shall make a grant not exceeding one millind ninety thousand United States dollars
(USD 1 090 000) to the Commission on Family Farmoh¢/lERCOSUR upon such terms and
conditions as shall be substantially in accordamtie the terms and conditions presented to the
Executive Board in this report and recommendaticth® President.”

! In accordance with document EB 2005/85/R.26/Rethd programme will have a duration of three years

from 2006 to 2008, and not two years as originsitigwn in the recommendation.
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O. Planned Project Activities (agenda item 16)

41. The Executive Board considered the document onnplarproject activities for 2005-2006
(document EB 2005/85/R.28) and took note of therimftion it provided on the projects and
programmes in the pipeline and the COSOPs undpagton and planned for 2005 and 2006.

P.  Financial Reports (agenda item 17)
(@) Report on the Seventh Replenishment of IFAD’s Resoces

42. The Executive Board considered the report on thver@b Replenishment of IFAD’s Resources
(document EB 2005/85/R.29), summarizing the deditiens of the Second and Third Sessions of the
Consultation, and looked forward to receiving accamt of the outcome of the Fourth Session held in
Doha at the beginning of October.

(b) Report on the Status of Contributions to the SixthReplenishment of IFAD’s
Resources

43. The Executive Board reviewed the report on theustadf contributions to the Sixth
Replenishment of IFAD’s Resources (document EB Z®R.30). In the oral report provided,
Directors were informed that to date, including ptementary contributions, Instruments of
Contribution deposited and payments not supportednbtruments of Contribution amounted to
USD 443.7 million, or 87.2% of pledges. Aggregdtdges amounted to USD 509 million, or 90.9%
of the target amount of USD 560 million. New plesigend contributions were still being received,
and Executive Board Directors and List Convenorgevirevited to further encourage the contributions
of Member States in their respective regions astd,lin order to achieve a total amount of pledtges
close as possible to the replenishment target.

(c) Report on IFAD’s Investment Portfolio for the Secom Quarter of 2005

44. The Executive Board reviewed the report on IFADgeistment portfolio for the second quarter
of 2005 (document EB 2005/85/R.31). The documetitded an annex providing the figures for the
entire first quarter of 2005, inclusive of the fineumulative proceeds from equities sales in
March 2005, while an oral report also provided ojolate figures. Directors noted that the second
guarter of 2005 had ended with a positive net itnaeat income of USD 41 million and that a net

income of USD 7 million had been estimated for tlve months of July and August. On a year-to-
date basis at 31 August 2005, the estimated netmacwas USD 59 million, equivalent to an

estimated annualized rate of return of 3.88%.

(d) Report of the Audit Committee
45. The Chairman of the Audit Committee presented aontepn the Committee’s Ninetieth
Meeting (document EB 2005/85/R.32 and its addendwhich was held in July and reconvened on
5 September.

Q. Draft Provisional Agenda for the Twenty-Ninth Sesgn of the Governing Council
(agenda item 18)

46. The Executive Board approved the draft provisicaaggnda for the Twenty-Ninth Session of

the Governing Council, to be held on 14-15 Febr28@6. It was noted that the programme of events
for the Governing Council would be provided at Becember 2005 session of the Board.
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R.  Other Business (agenda item 19)
Approval of Disclosure of Documents
The Executive Board approved the disclosure ofitttmuments that had been submitted at its Eighty-

Fifth Session inclusive of the revisions requiradd noted that the documents would be posted on
IFAD’s public web site.

11






Distribution: Restricted EB 2005/85/INF.10/Rev.1 Arabic/English
French/Spanish

ANNEX |

"
JU

IFAD
INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

Executive Board — Eighty-Fifth Session
Rome, 6-8 September 2005

O:H.w‘J PR ES| 5y gal) Q,A oS ldially aaild

L1ST OF PARTICIPANTS AT THE EIGHTY -FIFTH SESSION
OF THE EXECUTIVE BOARD

L ISTE DES PARTICIPANTS A LA QUATRE -VINGT -CINQUIEME SESSION
DU CONSEIL D’ ADMINISTRATION

LISTA DE LOS PARTICIPANTES EN EL 8% PERIODO DE SESIONES
DE LA JUNTA EBJECUTIVA

13



¢
JU

INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

pas
Member
Membre
Miembro

LIST A

Canada

James MELANSON

Counsellor

Deputy Permanent Representative
of Canada to the United Nations
Food and Agriculture Agencies

Rome

France

Alain GUILLOUET

Ministre Conseiller

Chef de la Mission économique
Ambassade de France en Suisse
Berne

Germany

Bernd DUNNZLAFF
Counsellor

Alternate Permanent Representative
of the Federal Republic of Germany

to IFAD
Rome

Italy

Augusto ZODDA

Membre du Service de Consultation
et supervision fiscale

Ministere de I'économie et
des finances

Rome

ANNEX |

Gylia g
Alternate Member
Membre suppléant
Miembro suplente

Ireland

John Francis COGAN

Ambassador of Ireland to the
United Nations Agencies for
Food and Agriculture

Rome

Belgium

John CORNET D’ELZIUS

Ministre Conseiller

Affaires multilatérales

Représentant permanent adjoint
du Royaume de Belgique
aupres du FIDA

Rome

Switzerland

Lothar CAVIEZEL

Ministre

Représentant permanent de la
Confédération suisse
aupres du FIDA

Rome

Austria

Klaus OEHLER

Deputy Director

International Finance
Institutions

Federal Ministry of Finance

Vienna
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pas
Member
Membre
Miembro

Japan

Kazumi ENDO

Counsellor

Deputy Permanent Representative
of Japan to the United Nations
Food and Agriculture Agencies

Rome

Sweden

Ann UUSTALU

Minister

Permanent Representative
of Sweden to IFAD

Rome

United Kingdom of Great Britain
and Northern Ireland

Matthew WYATT

Ambassador of the United Kingdom
of Great Britain and Northern Ireland
to the United Nations Food and
Agriculture Agencies

Rome

United States of America

Liza MORRIS

Deputy Director

Office of Multilateral
Development Banks

Department of Treasury

Washington, D.C.
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Alternate Member
Membre suppléant
Miembro suplente

Denmark

Kristian HOJERSHOLT

Minister

Deputy Permanent Representative
of the Kingdom of Denmark
to IFAD

Rome

Norway

Margaret SLETTEVOLD

Minister Counsellor

Permanent Representative of the
Kingdom of Norway to IFAD

Rome

Netherlands
Ewald WERMUTH
Ambassador of the Kingdom of

the Netherlands to IFAD
Rome

Australia
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pas

Member
Membre
Miembro

LIST B

Kuwait

Hesham I. AL-WAQAYAN
Deputy Director-General
Operations and Disbursement
Kuwait Fund for Arab

Economic Development
Kuwait City

Nigeria

Gabriel LOMBIN

Minister

Permanent Representative of the
Federal Republic of Nigeria to
the United Nations Food and
Agriculture Agencies

Rome

Saudi Arabia

Bandar AL-SHALHOOB

Counsellor

Alternate Permanent Representative
of the Kingdom of Saudi Arabia
to FAO

Rome

Venezuela, Bolivarian Republic of

Heidi GONZALEZ

Vicepresidente de Inversiones y
Cooperacion Internacional

Banco de Desarrollo Econémico y
Social de Venezuela (BANDES)

Caracas
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Alternate Member
Membre suppléant
Miembro suplente

United Arab Emirates

Walid Darwish AL-RAISI

First Secretary

Embassy of the United
Arab Emirates

Rome

Indonesia

Yusni Emilia HARAHAP

Director

Bureau of International Cooperation
Department of Agriculture

Jakarta

Algeria

Larbi BOUMAZA

Directeur d’études

Direction générale du budget
Ministere des finances

Alger
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Member Alternate Member

Membre Membre suppléant

Miembro Miembro suplente

LISTC

SUB-LIST C1 - Africa

Cameroon Sudan

Médi MOUNGUI Mohamed Hassan JUBARA MOHAMED

Deuxiéme Conseiller

Représentant permanent adjoint
de la République du Cameroun
aupres du FIDA

Rome

Egypt

Maryam MOUSSA

Minister Plenipotentiary
for Agricultural Affairs

Deputy Permanent Representative
of the Arab Republic of Egypt
to the United Nations Food and
Agriculture Agencies

Rome

LISTC
SUB-LIST C2 - Europe, Asia and the Pacific

India

Ashok CHAWLA

Additional Secretary (Economic Affairs)
Department of Economic Affairs
Ministry of Finance

New Delhi

Director-General
International Cooperation and
Investment Directorate
Ministry of Agriculture
and Forestry
Khartoum

Mozambique

Francisco Elias Paulo CIGARRO
Ambassador of the Republic of
Mozambique to the United Nations
Food and Agriculture Agencies
Rome

Republic of Korea

YOUN Jang-Bae
Deputy Minister for International
Trade and Cooperation
Ministry of Agriculture
and Forestry
Gyeonggi
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Pakistan

Mirza Qamar BEG

Ambassador of the Islamic Republic
of Pakistan to the United Nations
Food and Agriculture Agencies

Rome

LISTC

ANNEX |

China

RUI Yuehua

Deputy Director-General
International Department
Ministry of Finance
Beijing

SUB-LIST C3 - Latin America and the Caribbean

Brazil

Benvindo BELLUCO
General Coordinator for Policies
with Organizations
Secretariat of International Affairs
Ministry of Planning, Budget
and Management
Brasilia, D.F.

Mexico

Vladimir HERNANDEZ LARA

Consejero

Representante Permanente Alterno
de los Estados Unidos Mexicanos
ante el FIDA

Roma
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Guatemala

Francisco BONIFAZ RODRIGUEZ
Embajador de la Republica
de Guatemala ante los Organismos
de las Naciones Unidas
Roma

Argentina

Hilda GABARDINI

Ministra

Representante Permanente Adjunta
de la Republica Argentina
ante el FIDA

Roma
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Document No.

EB 2005/85/R.1

ANNEX 11

LI1ST oF DOCUMENTS PLACED BEFORE THE
EIGHTY -FIFTH SESSION OF THE EXECUTIVE BOARD

Agenda Title
Item
2 Provisional Agenda

EB 2005/85/R.1/Add.1

EB 2005/85/R.2 + Corr.1 3
EB 2005/85/R.3 4
EB 2005/85/R.4 5
EB 2005/85/R.5 6
EB 2005/85/R.6 7
EB 2005/85/R.7 + Corr.1 8
EB 2005/85/R.8 9(a)
EB 2005/85/R.9 9(b)
EB 2005/85/R.10 10
EB 2005/85/R.11 11
EB 2005/85/R.12 12(a)
EB 2005/85/R.13 12(b)
EB 2005/85/R.14 12(c)
EB 2005/85/R.15 12(d)
EB 2005/85/R.16 12(e)
EB 2005/85/R.17 12(f)

Schedule of Work for the 88ss

Report on the Implemeoanf the IFAD Policy for Grant
Financing

Review of the Implementation & Brerformance-Based
Allocation System in IFAD

IFAD Policy on Crisis Preventiodd&recovery

IFAD Policy on Preventing Fraud &orruption in its
Activities and Operations

IFAD’s Action Plan for ManagemerfResponse to the
Independent External Evaluation

Strategic Priorities &#ndgramme of Work and Budget of
IFAD and its Office of Evaluation for 2006

Report of the Chairperson enRbrtieth Session of the
Evaluation Committee

Corporate-Level Evaluationha Direct Supervision Pilot
Programme

President’s Report on the Impletation Status of
Evaluation Recommendations and Management Actions

IFAD’s Participation in the Défutiative for Heavily
Indebted Poor Countries — Proposal for Rwanda 808 2
Interim Progress Report
Angola: Country Strategic Opportunities Paper

Benin: Country Strategic Opportunities Paper

Bosnia and HerzegovinaCountry Strategic Opportunities
Paper

Lao People’s Democratic RepublicCountry Strategic
Opportunities Paper

Malawi: Country Strategic Opportunities Paper

Niger: Country Strategic Opportunities Paper
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Document No.

EB 2005/85/R.18 + Add.1

EB 2005/85/R.19 + Corr.1

EB 2005/85/R.20 + Sup.1

Agenda
Item

13

14(a)

14(b)(7)

EB 2005/85/R.21 + Add.1 + 14(b)(ii)

Sup.1

EB 2005/85/R.22 + Add.1 +
Sup.1

EB 2005/85/R.23

14(c)

14(d)(i)

EB 2005/85/R.24 + Add.1 + 14(d)(ii)

Sup.1

EB 2005/85/R.25

EB 2005/85/R.26

EB 2005/85/R.27

EB 2005/85/R.28

EB 2005/85/R.29

EB 2005/85/R.30

EB 2005/85/R.31

EB 2005/85/R.32 + Add.1

15(a)

15(b)

15(c)

16

17(a)

17(b)

17(c)

17(d)

ANNEX 11

Title

Resources Availabledommitment

Ghana Root and Tuber Improvement and Marketing
Programme

Rwanda Support Project for the Strategic Plan for the
Transformation of Agriculture (PSTA)

United Republic of Tanzania Agricultural Sector
Development Programme — Livestock: Support for étabt
and Agro-Pastoral Development

China: South Gansu Poverty-Reduction Programme

Dominican Republic President’s Memorandum: Social and
Economic Development Programme for Vulnerable
Populations in the Border Provinces (Loan No. 59%B
Extension of Loan Effectiveness

Mexico: Sustainable Development Project for Rural and
Indigenous Communities of the Semi-Arid North-west

Grant under the Global/Regi@rants Window for
Agricultural Research and Training by a CGIAR-Supbgo
International Centre

Grant under the Global/Regji@@rants Window for
Agricultural Research and Training by Non-CGIAR-
Supported International Centres

Grant under the Global/Regji@rants Window to the
Commission on Family Farming of the Southern Cone
Common Market (MERCOSUR) for the Strengtheninghef t
Participation of Small Farmers’ Organizations ini&o
Dialogue within the Commission on Family Farming of
MERCOSUR

Planned Project Activities 2086

Report on the Second andiT®éssions of the Consultation
on the Seventh Replenishment of IFAD’s Resources

Report on the Status of GClomions to the Sixth
Replenishment of IFAD’s Resources

Report on IFAD’s Investmeaitlio for the Second
Quarter of 2005

Report of the Audin@nittee

20



¢
JU

INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

Document No.

EB 2005/85/R.33

EB 2005/85/INF.1

EB 2005/85/INF.2

EB 2005/85/INF.3

EB 2005/85/INF.4

EB 2005/85/INF.5

EB 2005/85/INF.6

EB 2005/85/INF.7

EB 2005/85/INF.8

EB 2005/85/INF.9

EB 2005/85/INF.10

EB 2005/85/INF.11

EB 2005/85/INF.12

ANNEX II
Agenda Title
Item
18 Draft Provisional Agenda for Tlveenty-Ninth Session of

the Governing Council

Arrangements for the Eighty-Fi8bssion of the Executive
Board

List of IFAD Staff Involved inéhPreparation of Country
Strategic Opportunities Papers and Loan, GranCaiit
Relief Proposals for Submission to the Eighty-F8gssion
of the Executive Board

Indonesia: Implementation of Hirest Cycle of the Post-
Crisis Programme for Participatory Integrated Depeient
in Rainfed Areas Financed under the Flexible Legdin
Mechanism

IFAD’s Lending Terms and Conditic- Interest Rate for the
Year 2006 for Loans on Ordinary and IntermediateriBe

Status Report on Arrears in Rpal; Interest and Service
Charge Payments

Cooperation Agreement betweerrd the Organisation
for Economic Co-operation and Development

Maldives: Post-Tsunami Agricustuand Fisheries
Rehabilitation Programme

Sri Lanka: Post-Tsunami Coastdbilitation and
Resource Management Programme

Sri Lanka: Post-Tsunami Livelided&Support and
Partnership Programme

Provisional List of Participaatshe Eighty-Fifth Session of
the Executive Board

Closing Statement by PresidegeBto the Eighty-Fifth
Session of the Executive Board

Summary of Project, Programne: @rant Proposals
discussed by the Executive Board
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Executive Board — Eighty-Fifth Session

Rome, 6-8 September 2005

AGENDA

1.  Opening of the Session
2. Adoption of the Agenda
3. Report on the Implementation of the IFAD Policy @rant Financing

4. Review of the Implementation of the Performancedsaallocation System

5. IFAD Policy on Crisis Prevention and Recovery
6. IFAD Policy on Preventing Fraud and CorruptiontgActivities and Operations
7. IFAD’s Action Plan for Management’'s Response tolttdependent External Evaluation

8.  Strategic Priorities and Programme of Work and Badid IFAD and its Office of Evaluation
for 2006

9. Evaluation

(@) Report of the Evaluation Committee
(b) Corporate-Level Evaluation on the Direct Supervidtolot Programme

10. President's Report on the Implementation StatusEw@fluation Recommendations and
Management Actions

11. IFAD’s Participation in the Debt Initiative for Heidy Indebted Poor Countries
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12.

13.

14.

15.

16.

17.

ANNEX III

Country Strategic Opportunities Papers (COSOPs)

(@) Angola

(b) Benin

(c) Bosnia and Herzegovina

(d) Lao People’s Democratic Republic
(e) Malawi

()  Niger

Resources Available for Commitment
Project/Programme Proposals for Consideration eyetkecutive Board
(&) Western and Central Africa
Ghana: Root and Tuber Improvement and Marketingfarome
(b) Eastern and Southern Africa

® Rwanda: Support Project for the Strategic Plan ttoe Transformation of
Agriculture (PSTA)

(i) United Republic of Tanzania: Agricultural Sector vB®pment Programme —
Livestock: Support for Pastoral and Agro-Pastbrarelopment

(c) Asia and the Pacific
China: South Gansu Poverty-Reduction Programme
(d) Latin America and the Caribbean

(i) Dominican Republic: President's Memorandum: i8bcand Economic
Development Programme for Vulnerable Populationghi@ Border Provinces
(Loan No. 595-DO) — Extension of Loan Effectiveness

(i)  Mexico: Sustainable Development Project for&wand Indigenous Communities
of the Semi-Arid North-west

Grant Proposals under the Global/Regional Grantsddiiv for Consideration by the Executive
Board:

(@) CGIAR-Supported International Centre

(b) Non-CGIAR-Supported International Centres

(c) Commission on Family Farming of the Southern Conem@on Market (MERCOSUR):
Strengthening of the Participation of Small Farmé@mwsgyanizations in Policy Dialogue
within the Commission on Family Farming of MERCOSUR

Planned Project Activities

Financial Reports

(8) Report on the Seventh Replenishment of IFAD’s Reszsu

(b) Report on the Status of Contributions to the SRéplenishment of IFAD’s Resources
(c) Reporton IFAD’s Investment Portfolio for the Sedduarter of 2005

(d) Report of the Audit Committee
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18.

19.

ANNEX 1|
Draft Provisional Agenda for the Twenty-Ninth Sessof the Governing Council
Other Business

Approval of Disclosure of Documents
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