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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX I
COUNTRY DATA
THE SUDAN

Land area (km’ thousand) 2002 1/ 2376 GNI per capita (USD) 2002 1/ 370
Total population (million) 2002 1/ 32.79 GDP per capita growth (annual %) 2002 1/ 33
Population density (people per km*) 2002 1/ 14 Inflation, consumer prices (annual %) 2002 1/ 6
Local currency Sudanese dinar (SDD) Exchange rate: USD 1.00 SDD 265
Social Indicators Economic Indicators
Population (average annual population growth rate) 2.2 GDP (USD million) 2002 1/ 13516
1996-2002 1/ Average annual rate of growth of GDP
Crude birth rate (per thousand people) 2002 1/ 33 1982-1992 2.8
Crude death rate (per thousand people) 2002 1/ 10 1992-2002 5.6
Infant mortality rate (per thousand live births) 2002 1/ 64
Life expectancy at birth (years) 2002 1/ 58 Sectoral distribution of GDP 2002 1/

% agriculture 39
Number of rural poor (million) (approximate) 1/ n/a % industry 18
Poor as % of total rural population 1/ n/a % manufacturing 9
Total labour force (million) 2002 1/ 13.22 % services 43
Female labour force as % of total 2002 1/ 30

Consumption 2002 1/
Education General government final consumption expenditure (as 6a/
School enrolment, primary (% gross) 2002 1/ 59 a/ % of GDP)
Adult illiteracy rate (% age 15 and above) 2002 1/ 40 Household final consumption expenditure, etc. (as % of 74 a/

GDP)
Nutrition Gross domestic savings (as % of GDP) 20 a/
Daily calorie supply per capita, n/a
Malnutrition prevalence, height for age (% of children n/a Balance of Payments (USD million)
under 5) 2002 3/ Merchandise exports 2002 1/ 1850
Malnutrition prevalence, weight for age (% of children 17 Merchandise imports 2002 1/ 1790
under 5) 2002 3/ Balance of merchandise trade 60
Health Current account balances (USD million)
Health expenditure, total (as % of GDP) 2002 1/ 4 a/ before official transfers 2002 1/ -2 046
Physicians (per thousand people) 2002 1/ n/a after official transfers 2002 1/ -926
Population using improved water sources (%) 2002 3/ 75 a/ Foreign direct investment, net 2002 1/ 392 a/
Population with access to essential drugs (%)1999 3/ 0-49
Population using adequate sanitation facilities (%) 2002 62 a/ Government Finance
3/ Overall budget deficit (including grants) (as % of GDP) -1al/

2002 1/
Agriculture and Food Total expenditure (% of GDP) 2002 1/ 9a/
Food imports (% of merchandise imports) 2002 1/ 19 Total external debt (USD million) 2002 1/ 16 389
Fertilizer consumption (hundreds of grams per ha of 49 a/ Present value of debt (as % of GNI) 2002 1/ 123
arable land) 2002 1/ Total debt service (% of exports of goods and services) 1
Food production index (1989-91=100) 2002 1/ 166 2002 1/
Cereal yield (kg per ha) 2002 1/ 503

Lending interest rate (%) 2002 1/ n/a
Land Use Deposit interest rate (%) 2002 1/ n/a
Arable land as % of land area 2002 1/ 7a/
Forest area as % of total land area 2002 1/ 26 a/
Irrigated land as % of cropland 2002 1/ 12 a/

a/ Data are for years or periods other than those specified.

1/ World Bank, World Development Indicators, CD ROM 2004
2/ UNDP, Human Development Report, 2000
3/ UNDP, Human Development Report, 2004



PREVIOUS IFAD FINANCING IN SUDAN

Disbursement

Current Approved as % of

[Project Project Initiating Cooperating Lending Board Loan Closing Loan/Grant |Denominated | Loan/Grant Approved

ID Name Institution Institution Terms Approval Effectiveness Date Acronym Currency Amount Amount
20 | Southern Region Agriculture Project World Bank/IDA | World Bank: IDA HC 27 Jun 79 14 Feb 80 30Jun85 |[L-1-20-SU SDR 11700 000 91
39 | New Halfa Irrigation Rehabilitation Project World Bank/IDA | World Bank: IDA HC 07 May 80 17 Feb 81 31Dec88 |L-1-39-SU SDR 11 950 000 96
134 | Northern Region Agricultural Rehabilitation Project IFAD World Bank: IDA HC 13 Sep 83 19 Jul 84 31 Dec93 |L-1-134-SU SDR 9 500 000 89
155 | Stock Route Project IFAD World Bank: IDA HC 12 Sep 84 18 Oct 85 31 Dec92 |L-1-155-SU SDR 5950 000 96
181 | Western Savannah Project — Phase II World Bank/IDA | World Bank: IDA HC 06 Dec 85 27 Nov 86 30Jun94 |L-1-181-SU SDR 9 450 000 96
268 | Southern Roseires Agricultural Development Project IFAD UNOPS HC 02 Oct 90 10 Jan 92 31 Mar00 |G-1-212 SU SDR 40 000 86
268 | Southern Roseires Agricultural Development Project IFAD UNOPS HC 02 Oct 90 10 Jan 92 31 Mar 00 [L-I-268-SU SDR 7 500 000 100
304 | Northern Province Irrigation Rehabilitation Project — Phase II | IFAD World Bank: IDA HC 15 Apr 92 10 Mar 93 31 Dec98 |L-1-304-SU SDR 4350 000 98
304 | Northern Province Irrigation Rehabilitation Project — Phase II | IFAD World Bank: IDA HC 15 Apr 92 10 Mar 93 31Dec98 |L-S-32-SU SDR 4350 000 99
448 | En Nahud Cooperative Credit Project IFAD UNOPS HC 30 Nov 88 15 Mar 89 31 Dec98 |G-S-13-SU SDR 520 000 89
448 | En Nahud Cooperative Credit Project IFAD UNOPS HC 30 Nov 88 15 Mar 89 31 Dec98 |L-S-16-SU SDR 6550 000 101
459 | Northern Province Irrigation Rehabilitation Project IFAD World Bank: IDA HC 03 Dec 86 07 Dec 87 30Jun98 |L-S-5-SU SDR 8050 000 94
465 | White Nile Agricultural Services Project IFAD UNOPS HC 15 Sep 93 18 Jan 95 30Jun02 |[L-S-36-SD SDR 7 600 000 100
1045 | North Kordofan Rural Development Project IFAD IFAD HC 28 Apr 99 14 Jun 00 31 Dec07 |L-1-501-SD SDR 7750 000 68
1140 | South Kordofan Rural Development Programme IFAD UNOPS HC 14 Sep 00 12 Feb 01 30Sep 11 |G-1-508-SD SDR 115 000 100
1140 | South Kordofan Rural Development Programme IFAD UNOPS HC 14 Sep 00 12 Feb 01 30Sep 11 [L-I-544-SD SDR 13 300 000 43
1263 | Gash Sustainable Livelihoods Regeneration Project IFAD UNOPS HC 18 Dec-03 12 Aug 04 30 Sep 12 630-SD SDR 17 450 000 0

HC: Highly concessional
IDA: International Development Association (World Bank Group)
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LOGICAL FRAMEWORK

Narrative

Indicators

Means of Verification

Assumptions

Goal:

To improve the equity, efficiency and
stability of the economy of the Kordofan
States through rationalising the use of
natural resources, enabling access of
poor households to productive services
and fair terms of trade.

Increase in revenues from agriculture sector in
the Kordofan States

% of poor households whose livestock and land
assets increased

% increase in average women holding of land
and livestock

% decrease in child malnutrition

State and locality budgets
Socio-economic surveys, at start, mid-
term, completion, and 3 years after
completion of programme

Weight/age (UNICEF Reports)

Political and
macroeconomic stability

Objectives:

1. To enable the development of a
natural resources governance that is
equitable, economically efficient,
and environmentally sustainable.

2. To enable the development of
effective market chains for produce
added value that are accessible to
men and women.

3. To improve livelihoods of the poor
and their access to productive and
social services.

4. To strengthen capacity at state and
inter-state level to manage natural
resources in way that is sustainable,
and socially and gender equitable

NRM strategy passed into law and State roles,
responsibilities and resources vis a vis NRM are
clearly defined.

% operational community organizations.
Decrease in marketing transaction costs.

% increase in market throughput

Increase in food self-sufficiency of poor
households, and in cash earnings.

% of State budget allocated to agriculture and
natural resources management activities.

State records
Market records
Socio-economic surveys

Commitment of Federal
Government to devolution
of natural resources
management with adequate
responsibilities, powers
and resource base

Contingency planning and
environmental early
warning systems
streamlined into policy-
making.

Roles and mandates of
States institutions are
revised.
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Outputs from NRM Component:

1. Harmonised natural resources
legislation voted and implemented with
clear access and use rights, appeal and
arbitration mechanisms, for farmland,
grazing land, forest land and water.

Land uses zoned and demarcated in Ha (stock
routes, agricultural, wildlife sanctuaries).

% of operational water points

Mechanism for managing Khor Abu Habil
transboundary resources agreed upon by North
and South Kordofan states.

Mechanised farming lease rents are increased.
Encroachment on farm/grazing land decreased

GIS mapping (at project start and
continuous update)

Legislation enacted

State and locality records for water
points and their operation status
Semeih irrigation scheme records
MAAWI records for leases and
revenues of mechanised farms.
Court documents on natural resources
use conflicts

Organizational assessment of
pastoralist/farmers organizations. the
range department in MAAWI, and
forestry national corporation (annual
assessments)

Commitment among states
governments, pastoralists
and settled farming
communities to the vision
of agricultural
development based on crop
production and extensive
animal production.

2. Biodiversity in the programme area
increased.

% increase in carrying capacity of the range.
% increase in wildlife count
% decrease in deforestation

Wildlife count

Environmental assessment (at
beginning of project, every two years)
Community based NRM groups’
records

Outputs from Marketing and
Financial Services Component:

3. Increased returns from sales of surplus
production

% producers’ benefit from arbitrage gains.

% increase in added value enterprises on the
market and their economic viability

% of women entrepreneurs and viability of their
businesses

Market surveys (seasonal surveys)

Market boards and
localities adopt transparent
procedures to regulate and
oversee market
transactions

4. Improved food security at household
and locality level

% decrease in price paid for staple crops at the
beginning of the rainy season

Market surveys (seasonal)
State and locality records

Contingency planning and
environmental early
warning system
streamlined into marketing
and production forecasts
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5. Improved capacity and outreach of
rural financial institutions.

% increase in number of women and men
borrowers.

Loan repayment by gender, in investment
finance and microfinance window.

% portfolio at risk, in investment finance and
microfinance operations.

Records of the financial institution and
the intermediary community
organizations (annual assessments)

Capitalization of banks and
clear organizational
development plans for
financial institutions.

Outputs for Community Development
and Extension Component:

6. Productive asset base of the poor
households improved

7. Improved coverage of extension
services

8. Improved coverage of social services

No. of poor households receiving in kind loans
of livestock , starter packs, vocational training
% female headed households receiving in kind
loans of livestock , starter packs, vocational
training

No. women and men beneficiaries of extension
services, in pastoralist and settled communities

No. boys and girls enrolled in schools
No. of cases followed up by midwives.

Community needs and asset assessment
(done with each beneficiary
community at start of activities, and
annually)

Locality records (annual)
Community groups recording

Social services’ records (annually)
Locality records (annually)
Community groups records (annually)

Appropriate forecasting of
drought and epidemic
livestock disease risks

Social and productive
services remain
decentralised at locality
level

Outputs for Institutional Support
Component:

9. State capacity for equitable economic
planning and management strengthened.

10. Mechanism to support inter-state
collaboration and decision-making
working effectively.

No., profile and gender of deployed technical
and extension staff in agriculture and natural
resources management.

Ratio field days/ desk work for extension staff.

PCU formed, autonomous, and operational.
Regional Land Policy Committee established
and meeting regularly.

Programme decision-making linked to
management information system.

Institutional analysis of State
governments (bi-annual).
State budgets (annual)

Supervision reports

Minutes of the Programme
Coordination Committee (quarterly)
Minutes of the Regional Land Policy
Committee

AWP/B and monitoring reports of the
Programme (annual)

Decentralisation provides
state and locality
governments with
adequate fiscal resources

PCU is vested with the
required power and
authority to steer and
coordinate inter-state
collaboration and
conformation
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Activities under the NRM Component
NRM strategy development

Stock route rehabilitation

Forestry management plan

Water investments (domestic and
livestock supply, water harvesting,
rehabilitation of the Semeih flood
irrigation scheme)

Quarantine development

Strategy document presented to legislature.
No., location of re-opened stock routes

No. forest management plans.

No., location, type of water facilities rehabilitated/
reconstructed

No. of area under\water harvesting

Area rehabilitated in Semeih and area under
cultivation

Widlife/nature preserve established.

No. native species re-introduced.

No. quarantine constructed.

Inputs: (Costs, incl. contingencies)
Civil works: USD 3.9 mil
Vehicles: USD 0.3 mil
Equipment: USD 1.6 mil

Training, technical assistance, studies:

USD 1.2 mil

Grants: USD 2.9 mil

Salaries: USD 0.5 mil
Operational costs: USD 0.2 mil

Total: USD 10.6 mil

Activities under the Rural Financial
Services and Marketing Component
Recruitment of PFI for credit delivery
and savings mobilization

Monitoring of PFI performance
Policy dialogue on bank restructuring

Development of market organizations
and their apex organizations at market
and state levels

Pilot of market pre-financing in 2
locations

Set up a network of market information
centers

Physical rehabilitation of selected
markets

Evaluation sheet of selected PFI and relative
comparison of capabilities with other similar
organizations.

No. of borrowers disaggregated by gender, poverty
and type of community (pastoralist/settled)

Type of loans and average loan size, disaggregated
by gender

PFI reports on rural finance activities

Main decisions reached and implemented with
regards bank restructuring.

No. of market organizations and % women
membership and participation in board of these
associations

Annual cost/benefit analysis of the market pre-
financing pilot activity

No. market information centers established.
No. markets rehabilitated.

Inputs: (Costs incl. contingencies)
Vehicles: USD 0.6 mil

Training, technical assistance, studies:

USD 0.5 mil
Credit and grant: USD 1 mil
Recurrent costs: USD 0.1 mil

Total: USD 2.2 mil

Inputs: (Costs incl. contingencies)
Civil works: USD 0.8 mil
Vehicles: USD 0.5 mil
Equipment: USD 0.4 mil

Training, technical assistance, studies:

USD 0.2 mil

Grant: USD 0.6 mil

Salaries: USD 0.2 mil

Operation and maintenance: USD 0.1
mil

Total: USD 2.8 mil
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Activities under the Community
Development and Extension

Community mobilization and
organization.

Activities aimed at empowering women
Activities in support of the poorest
Community initiatives fund

Capacity building of multi-disciplinary
extension teams at locality level
Capacity building of village extension
system working on a cost recovery basis

No. of communities nominated, screened, selected
% of pastoralist communities

No. community organizations formed.

% women participation in membership and board of
these organizations

% women beneficiaries from social and economic
skill training, restocking activities, agricultural
activities

% poor households accessing in-kind credit

No. extension cadre and ratio women/men
Training received by extension cadre

No. village extension agents trained, disaggregated
by gender

No. demonstrations and types

No. beneficiaries from extension services,
disaggregated by gender

Inputs: (Costs incl. contingencies)

Civil works: USD 2.6 mil

Equipment: USD 1 mil

Training, technical assistance, studies:
USD 1.2 mil

Credit: USD 0.7 mil (revolving fund for
vet and phytosanitary products).

Grant: USD 2.6 mil

Total: USD 8.1 mil

Activities under the rural feeder roads
component

Construction and maintenance of
approximately 500 km of rural feeder
roads along trade routes

Activities under institutional support
Support to localities

Support to State Government and
instrumentalities

Support to state coordination unit
Support to Programme coordination unit

No. km of roads constructed

No. km maintained

Source of funding for the road maintenance: % of
locality/State funding

Type and no. of vehicle, equipment, training
provided at locality and state level

% women professionals in staffing of state
coordination unit,

% women professionals in staffing of the Programme
coordination unit

Inputs: (Costs incl. contingencies)
Civil works: USD 10.2 mil
Operation and maintenance: USD 4.1 mil

Total: USD 14.3 mil

Inputs: (Costs incl. contingencies)

Civil works: USD 0.6 mil

Vehicles: USD 1.5 mil

Equipment: USD 0.6 mil

Training, technical assistance, studies:
USD 2.9 mil

Salaries: USD 3.8 mil

Operation and maintenance: USD 1.5 mil

Total: USD 11 mil.
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Inter-Ministerial
Steering Committee

'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

Central Coordination Unit

Procurement Contracts

ORGANIGRAMME

Federal Ministry of
Agriculture and Forestry

Programme Coordination
Committee

Y

Authority HMnswerability

for IFAD Projects

Financial Monitoring

Authority

Western Sudan Resource
Management Programme

Answerability

Principal Programme
Coordinator

Programme Coordination Unit

Financial Controller 4

Authority

Answerability

M&E Officer
Women's Affairs Officer

Component Specialists
T
1

Training

Technical Advisors

North Kordofan
Ministry of Agriculture

A

North Kordofan State

Programme Coordinator

NKRDP PMU
A

A

Technical Backstopping
Training
Extension Communication

Locality Councils

Extension Officers

Marketing Boards

Attorney General's Office

States Land

South Kordofan
Ministry of Agriculture
r

Commission

Attorney General's Office

Programme

South Kordofan State

Coordinator

Technical Backstopping
Training
Extension Communication

SKRDP PMU
EUPMU \a
A

| Locality

Councils

Extension Officers

|

v

Community Development Committees

Producer Organisations

Community Groups and Women's Groups

Cooperating Men and Women Farmers and Pastoralists

Extension Agents

Note \a: Proposed EU Productive Capacity Recovery Programme intervention
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