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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX I
COUNTRY DATA
ECUADOR

Land area (km’ thousand), 2001 1/ 276 GNI per capita (USD), 2001 1/ 1080
Total population (million), 2001 1/ 12.88 GDP per capita growth (annual %), 2000 1/ 3.7
Population density (people per km?), 2001 1/ 47 Inflation, consumer prices (annual %), 2001 1/ 38
Legal tender — United States dollar
Social Indicators Economic Indicators
Population (average annual population growth rate) 1.9 GDP (USD million) 2001 1/ 17 982
1995-2001 1/ Average annual rate of growth of GDP 1/
Crude birth rate (per thousand people) 2001 1/ 24 1981-1991 2.2
Crude death rate (per thousand people) 2001 1/ 6 1991-2001 1.5
Infant mortality rate (per thousand live births) 2001 1/ 24
Life expectancy at birth (years) 2001 1/ 70 Sectoral distribution of GDP 2001 1/

% agriculture 11
Number of rural poor (million) (approximate) 1/ 6.1a/ % industry 33
Poor as % of total rural population 1/ 47.0 a/ % manufacturing 18
Total labour force (million) 2001 1/ 5.10 % services 56
Female labour force as % of total 2001 1/ 28

Consumption, 2001 1/
Education General government final consumption expenditure (as 10
School enrolment, primary (% gross) 2001 1/ 115 a/ % of GDP)
Adult illiteracy rate (% age 15 and above) 2001 1/ 8 Household final consumption expenditure, etc. (as % of 68

GDP)
Nutrition Gross domestic savings (as % of GDP) 22
Daily calorie supply per capita, 1997 2/ 2562
Malnutrition prevalence, height for age (% of children 27 a/ Balance of Payments (USD million)
under 5) 2001 3/ Merchandise exports 2001 1/ 4 495
Malnutrition prevalence, weight for age (% of children 15a/ Merchandise imports 2001 1/ 5299
under 5) 2001 3/ Balance of merchandise trade -804
Health Current account balances (USD million)
Health expenditure, total (as % of GDP) 2001 1/ 2a/ before official transfers 2001 1/ -2350 a/
Physicians (per thousand people) 2001 1/ n/a after official transfers 2001 1/ -800 a/
Population using improved water sources (%) 2001 3/ 85 Foreign direct investment net 2001 1/ n/a
Population with access to essential drugs (%) 1999 3/ 0-49
Population using adequate sanitation facilities (%) 2001 86 Government Finance
3/ Overall budget deficit (including grants) (as % of GDP) n/a

2001 1/
Agriculture and Food Total expenditure (% of GDP) 2001 1/ n/a
Food imports (% of merchandise imports) 2000 1/ 8 Total external debt (USD million) 2001 1/ 13 909
Fertilizer consumption (hundreds of grams per ha of 1045 Present value of debt (as % of GNI) 2001 1/ 90
arable land) 2000 1/ Total debt service (% of exports of goods and services) 21
Food production index (1989-91=100) 2001 1/ 162 2000 1/
Cereal yield (kg per ha) 2001 1/ 2257

Lending interest rate (%) 2001 1/ 16
Land Use Deposit interest rate (%) 2001 1/ 7
Arable land as % of land area 2000 1/ 6
Forest area as % of total land area 2000 1/ 38
Irrigated land as % of cropland 2000 1/ 29

a/ Data are for years or periods other than those specified.

1/ World Bank, World Development Indicators CD ROM 2003.

2/ United Nations Development Programme (UNDP), Human Development Report, 2000.

3/ UNDP, Human Development Report, 2003.



PREVIOUS IFAD FINANCING IN ECUADOR

Disbursement
Project Name Initiating Cooperating | Lending Board Loan Current Loan/Grant Currency Approved (as % of
Institution Institution Terms Approval Effectiveness : Closing Date Acronym Loan Amount Approved
Amount)
Fishery Development Project IDB IDB I 24 Oct. 78 1 Feb 80 1 Dec 83 L-1-6-EC USD 5800 000 5%
Sur de Loja Integrated Rural IFAD IDB 1 13 Dec 83 11 Oct 85 31 Dec 91 L-I-135-EC SDR 5150 000 58%
Development Project
Upper Basin of the Cafiar River Rural IFAD CAF I 12 Dec. 90 6 May 92 30 Jun 01 L-1-275-EC SDR 4850 000 100%
Development Project
Saraguro-Yacuambi Rural Development IFAD CAF I 03 Dec 92 24 May 94 30 Jun 02 L-1-321-EC SDR 8 150 000 100%
Project
Indigenous & Afro-Ecuadorian Peoples’ World World I 04 Dec 97 2 Nov 98 31 Dec 04 L-1-464-EC SDR 10 850 000 87%
Development Project i Bank/IBRD i Bank/IBRD

IBRD: International Bank for Reconstruction and Development (World Bank Group)

IDB: Inter-American Development Bank
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LOGICAL FRAMEWORK

NARRATIVE

INDICATORS

MEANS OF VERIFICATION

ASSUMPTIONS

DEVELOPMENT GOAL
Reduced poverty among targeted peasant and
indigenous communities, subsistence farmers,
small-scale entrepreneurs, both men and women

Poverty levels reduced by 50% by 2015 (Millennium
Development Goal)

Project baseline reports
Integrated System of Social
Indicators database

Sustained poverty reduction programmes
implemented

PURPOSE
Improve the livelihoods of poor small-scale
farmers, peasants, women and microentrepreneurs
in three agro-ecological regions of Ecuador by:
e Improving Government’s capacity to address
rural poverty
o Increasing opportunities for preparing local
development plans
e Supporting efforts to engage in investment
opportunities
e Properly managing natural resources
o Investing in culture-related activities

60% of families with access to project resources increase their
annual incomes by 10-30% (RIMS)

60% of families with access to project resources increase the
value of their assets (land and homes) by 10% (RIMS)

60% of families with access to project resources increase the
value of their physical assets by 10% (RIMS)

Between start-up and end of project, increased number of
organizations do business in markets for at least two years

25% of profitable rural economic activities managed by women
(RIMS)

30% of women have better access to rural services (TA services)

Sample household surveys at the
municipal level

Review and analysis of secondary
sources and statistics

Analysis of local economic activities
(baseline, mid term and end -of-
project)

Productive capacity of natural resources is not
further degraded by intensification of agricultural
production or natural disasters

Economic production is not harmed by
Government countermeasures

Beneficiaries and institutions able to take
advantage of project benefits

Output 1: Participatory Planning and Capacity | e Three policy documents prepared e Assessments of local governments Local governments have sufficient financial and
Building o Eighteen municipal plans developed effectively o Training programme reports human resources to lead the participatory process
National and local governments, farmers’ and | e 640 beneficiary groups able to prioritize and identify economic e Publicity campaigns Farmers’ and women’s groups willing to
women’s groups are able to: (i) institute rural development opportunities, of which 20% are initiatives e Assessments of farmers’ and participate
development policies in the context of poverty identified by women’s groups women’s groups
reduction strategy; (ii) prepare local development e Cantonal baseline surveys
plans; and (iii) design business plans for new and o Economic development priority lists
diversified economic activities
Output 2: Rural Business Development e 60% of beneficiary households, including 20% of woman- e Analysis of local economic activity Increased economic diversity financially profitable
Farmers’ and women’s groups and small-scale headed households, benefit from at least a 20% increase in o Sample household surveys (baseline, Sufficient market demand and adequate prices for
entrepreneurs  increase their potential ~ for income (RIMS) mid-term and end-of-project products and services
furthering economic opportunities and | e 25% of recipients of TA incentives continue to contract services evaluations) Local organizations able to mobilize counterpart
diversification, taking account of cultural and after project completion; public goods and services funded by e Municipal records funds to implement new public goods and services
natural conditions and/or advantages in the three project are adequately operated and maintained after project
project regions completion
Output 3: Management of Natural Resources e 75% of 420 participating communities adopt at least two e Land surveys and environmental Household heads willing to improve their physical
Farmers’ and women’s groups, and small-scale sustainable practices records assets
entrepreneurs and their organizations manage | e 75% of 7 600 participating families, of which 20% are woman- e Land-use maps and records A combination of command and control and
their physical assets in a sustainable manner headed households, adopt at least two sustainable practices e Baseline surveys, mid-term and end- incentives contributes to reduced deforestation and
e 75% of environmental management sub-projects reduce land of-term project evaluations less soil fertility loss
degradation/deforestation/environmental contamination by 10% e Environmental records New practices easily adopted by target groups
under difficult economic conditions
Control mechanisms are depoliticized
Output 4: Local Knowledge and Cultural | e 25% of all potential heritage sites restored (RIMS) e Cultural maps Municipalities able to generate interest among
Diversity e 25% of all product and services identified successfully marketed o Entrepreneurship directories contributors with regard to rehabilitation of
Local communities enhance their self-esteem, | o 259% ofall culture-based sub-projects profitable o Sales records historical sites
better their economic well-being, and increase | o At least one new product or service has been introduced per e Baseline surveys, mid-term and end- Cultural products of sufficient quality to generate

their incomes

canton to diversify sources of incomes and markets
75% of potential practices and practitioners registered

of-project evaluations

interest and demand

Strong market interest in products and services
rewarded for excellence

A regulatory body exists to issue Certificates of
Origin

I XIANHAddV
INIANdOTIATA TVIALTADIADY Y04 ANNAd TVNOILVNIALNI




ACTIVITIES

PARTICIPATORY PLANNING AND MANAGEMENT OF NATURAL LOCAL KNOWLEDGE AND CULTURAL
CAPACITY BUILDING REAL BUSINESS DEVELOPMENT RESOURCES DIVERSITY
» Developing Government’s capacity to institute | > Establishing demand-driven mechanisms » Small-scale producers, farmers and » Identifying and recovering existing heritage sites
rural development policies in the context of for cofinancing economic and social indigenous communities identify their Cultural mapping

poverty reduction strategies

e Inter-ministerial consultations

o Study tours to successful experiences in Latin
America

e Technical studies on relevant subjects

e Publication of results

»  Strengthening local governments to develop
and implement participatory planning and
development processes

e Organizational assessment of local governments

e Development and implementation of municipal
programmes

o Systematization and dissemination of results

» Strengthening capacity of farmers’ and
women’s groups to identify different economic
development opportunities

e Value chain analysis

e Municipal baseline surveys

e Focus-group discussions and stakeholder
meetings

o Identification of gender dimensions

GENDER ACTIONS

e Municipal staff sensitized to gender issues

e Municipal staff trained to address needs of rural
women

o  Women staff at municipalities are trained in
gender issues and in participatory planning

e Gender awareness sessions included in
participatory planning

initiatives

o Appraisals of integral municipal development
sub-project proposals

e Sub-project implementation

» Establishing demand-driven technical and

management advisory services

o Identification and formulation of sub-projects

e TA sub-project implementation, including
signing of contracts and opening of bank
accounts

e Training of service providers

e Supply-side support

o Exchanges of experiences among producers
and in-service training

» Implementing public goods and services

sub-projects

o Assess and conduct situational analyses

¢ Implement sub-projects: (i) improvement of
environment and sanitary conditions of market
places; (ii) improvement of tourism-related
environmental conditions; and
(iii) improvement of information services for
tourists and entrepreneurs

GENDER ACTIONS

o Strengthening women’s involvement in rural
business activities

o Identification of women-led businesses

e Impact studies

training requirements for managing
physical assets

Community exchanges

Farmer-to-farmer training

Information systematization and dissemination
Identification and hiring of community
trainers

» Small-scale producers, farmers and
indigenous communities manage their
physical assets through competitive awards

e Promotion of activities

e Situational diagnoses (transects and wealth-
ranking exercises)

e Sub-project implementation, including
competitive awards

» Communities and local governments
identify environmental management
projects and successfully compete for
project resources

e Provide preinvestment support
e Calls for proposals
o Sub-project implementation

GENDER ACTIONS

e Women-related issues considered in weighting
of projects for implementation

Dissemination of information
Municipalities receive resources from tax returns
Sub-project implementation

» Identifying identity products and promoting
excellency
e Organize fairs and negotiating venues

» Identifying and promoting local
cultural products and manifestations

e Calls for proposals
e Sub-project implementation

GENDER ACTIONS
e Women artists and artisans identified

Sub-projects weighted for inclusion of gender issues
in cultural products
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX IV
ORGANIZATION AND IMPLEMENTATION
A. Coordination and Project Management

1. Coordination. Overall project guidance will be provided by a PSC composed of representatives of
the MAG, MEF, IFAD and FECD. The project director will act as the secretariat of the PSC, which will
meet every three months and be responsible for reviewing and approving the project’s annual work
programmes and budgets (AWP/Bs) prepared by the PIU.

2. The PSC will provide overall guidance on project implementation. More specifically, it will:
(1) approve the appointment of the project director, who will be recruited in accordance with selection
procedures acceptable to IFAD; (ii) review and approve the project AWP/Bs; (iii) review mid-term review
and annual progress reports; and (iv) review/approve sub-project grants of more than USD 200 000 for
environmental improvement projects and heritage site rehabilitation. The FEDC board of governors will
approve projects costing more than USD 200 000 financed by FECD under the integrated municipal
development sub-projects sub-component.

3. Management. A PIU will be established at Latacunga in Cotopaxi Province and staffed by a project
director, recruited in accordance with selection procedures acceptable to IFAD, and an administrator, an
accountant and support staff. The project director will be expected to: (i) provide overall leadership and
oversee the implementation of project activities; (ii) prepare AWP/Bs; (iii) act as secretariat to the PSC;
(iv) represent the project in dealings with government authorities, other donors and civil-society
organizations; (v) review project evaluations; and (vi) submit progress reports and other documents for
review by IFAD and the cooperating institution. The administrator will be responsible for preparing and
maintaining proper records of all disbursements, procurement and accounts; supervising the work of an
accountant and support staff; providing inputs for preparation of AWP/Bs; and preparing requests for
replenishing the Special Account, in accordance with the provisions of IFAD and the cooperating
institution.

4. Given the heterogeneity of the project area and since project activities will be undertaken in three
distinct regions of the country, project field offices will be established in Puyo for the Amazonian region;
in Latacunga for the Sierra region; and in Portoviejo for the Costa region. Staffing will include an RPO,
an administrator and support staff for each region. The RPOs will be responsible for: (i) assessing
beneficiary conditions at project start-up; (ii) maintaining a database on NGOs and beneficiary
organizations in the project areas; (iii) preparing AWP/Bs for the respective offices; (iv) promoting project
activities among beneficiary communities; (v) preparing quarterly project reports; (vi) liaising with the
PSC as required; (vii) authorizing local disbursements in cooperation with the regional accountant; and
(viii) assisting in project monitoring. The regional accountant will be responsible for local disbursements
and procurement and for maintaining project accounts in accordance with sound accounting practices. The
RPOs will act as the secretariats for the LRACs.

5. LRACSs will be established on an ad hoc basis in each project area to review and approve TA
sub-projects. These committees will assess the merits and demerits of sub-projects based on prior analysis
carried out by the RPO. The committees will include representatives of the MAG, local government and
beneficiary organizations.
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APPENDIX IV

PROJECT ORGANIZATIONAL STRUCTURE

Project Coordinating Project Implementation

Committee Unit
Local Puyo Local Latacunga Local Portoviejo
Resource |, Local Resource |,| Local Project Resource |, Local
Allocation Project Allocation Unit Allocation Project
Committee Unit Committee Committee Unit
PROJECT BENEFICIARIES

B. Executing Agency: Ecuadorian-Canadian Development Fund

6. Background. The FECD was established in August 1990 by a Memorandum of Understanding
(MOU) setting out the responsibilities of the Governments of Canada and Ecuador. The MOU, which
supplements the economic, commercial and development agreement signed by Canada and Ecuador in
October 1983, indicates the authorities responsible for implementing obligations under the MOU: the
Canadian International Development Agency (CIDA) for Canada, and, for Ecuador, the Ministry of
Foreign Affairs and the National Development Council (CONADE) (now the National Planning Office
(ODEPLAN)). The termination date of the original agreement was extended until 2009 by an exchange of
letters.

7. Objectives. The objectives of FECD are to contribute to reaching targets set out in Ecuadorian
development plans and those of CIDA’s technical and financial cooperation programme in Ecuador. The
institution was established to finance the local costs of projects and of activities identified by the
secretariat of FECD.

8. Mandate, programmes and projects. FECD resources are used to support organizations in the
implementation of programmes and projects aimed at improving living conditions in rural areas, and to
promote sustainable economic development in rural Ecuador. At the project level, FECD accords priority
to viable associative productive projects that ensure self-sufficiency and self-management in the short
term and have demonstrable multiplier effects. Priority is given to the following activities in rural areas:
agricultural production; soil and water management and conservation; primary health care, basic education
and social welfare; and small-scale agricultural infrastructure. Programmes and projects are expected to
have a significant impact on the most vulnerable groups by increasing beneficiaries’ social and economic
well-being; improving basic health care, education and social welfare; increasing incomes and ensuring
sustainable production; and supporting research directly linked to production activities.
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9. Institutional and organizational structure. FECD’s institutional and organizational structure
includes a board of governors and a secretariat. The board of governors is composed of five members.
These were originally the Secretary-General of CONADE, the General Manager of the Ecuadorian Central
Bank, the Canadian Ambassador to Ecuador, the Director of CIDA’s Andes Programme, and a fifth
independent member appointed by mutual agreement between the other governors. Today, the Ecuadorian
members on the board are representatives of ODEPLAN and the Ecuadorian Institute for International
Cooperation. The Board nominates the Ecuadorian director of the Fund; ensures that all FECD operations
are consistent with its overall objectives and principles; approves eligibility criteria for projects to be
funded; draws up management polices; approves projects, programmes and budgets; contracts evaluators
and independent auditors; meets twice-yearly to review activities, consider new programmes and projects
and approve budgets; approves AWP/Bs; and authorizes individuals to manage and sign FECD bank
accounts.

10.  The secretariat of FECD is headed by one Ecuadorian and one Canadian director. Both are experts
in rural development and are not officials of their respective governments. FECD has the following staff:
(1) an administrator, sector specialists, support staff and short-term staff specialists as required. The
secretariat is responsible for receiving, administering, managing and disbursing the funds generated by
projects as agreed with CIDA; preparing regular activity reports; identifying and evaluating projects and
programmes eligible for funding; establishing eligibility criteria for programmes and projects; providing
technical and management assistance to implementing agencies of programmes and projects; ensuring
proper M&E of approved programmes and projects, including reporting systems; and establishing the
necessary procedures and documentation for approving programmes and projects. FECD disburses
approximately USD 4.0 million a year, but this may vary depending on the amount of counterpart funding
from different sources. Operations are undertaken by a senior project manager and five project officers.



IMPLEMENTATION RESPONSIBILITIES

IFAD CAF MEF MAG FECD* Local Governments Beneficiary
organizations
Negotiate and sign loan | Supervise project Negotiate and sign loan | Subscribe supplementary | Subscribe Participate fully in Take lead in
agreement implementation agreement agreement with FECD supplementary preparation of local identifying,
agreement with MAG | development plans formulating,
implementing and
Review and approve Channel requests Represent the borrower | Chair meetings of PSC monitoring

selection of project
director and other PIU
staff

Review and approve
revised project
operations manual

Participate in PSC

Approve appointment of
external auditors

Approve disbursement

Participate in joint
supervision missions

for replenishment
of the Special
Account

in PSC meetings

Jointly with MAG,
implement a training
programme on rural
development policies in
the context of poverty
reduction strategies

Participate in meetings of
LRAC

Participate in
implementation of project
activities and facilitate
synergy between the
project and other projects
under its mandate

Jointly with MEF,
implement a training
programme on rural
development policies in
the context of poverty
reduction strategies

Finalize project
operations manual

Establish PIU and
execute the project

Assume full
responsibility for the
funding,
implementation and
monitoring of the
integrated municipal
development
sub-projects

Participate as members of
LRAC

Cofinance municipal
environmental sub-projects

sub-projects

Participate in
LRAC meetings to
present and defend
sub-project
proposals

Sign contractual
obligations with
project and with
providers of
technical
assistance

Contract training
services and
trainers

Open bank
accounts to receive
project funds

* FECD will be responsible for overall implementation of the project based on its appointment as executing agency by MAG in accordance with stipulations contained in a subsidiary agreement or
other legal instrument signed between FECD and MAG. The FECD will be entirely responsible for implementation of the integrated municipal development sub-projects and follow FECD
procedures for project identification, formulation, approval, implementation and M&E.
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APPENDIX V

RESULTS AND IMPACT MANAGEMENT SYSTEM

Activity
Clusters

First-Level Results

Second-Level Results

All clusters

26 000 project-financed families increase the value of
their private assets by at least 10% (land, livestock or
workshops)

Subsistence families will increase food production by at
least 20% and some of this increase will help food
security

Additionally, 9 000 project-financed families increase
their public assets by at least 10% (sanitary conditions in
fairs, tourist circuits, and information services)

18 000 or 70% of targeted families use project increased
assets (land, livestock, or workshops) profitably

Food security coverage indexes improve by at least 15% for
about 13 500 families

Additionally, 4 500 families (or 50% of targeted families)
have access to public goods and services one year after
sub-project completion (sanitary conditions in fairs, tourist
circuits and information services)

Participatory
planning and
capacity
building

18 municipality plans are effective
Each municipality plan includes a 10% increase in
drinking water coverage

640 business plans are formulated, 128 of which are for
women’s groups

32 local business plans are included in municipality plans,
20% of which are for women’s groups

10% of incremental drinking water systems are fully working

64 women’s groups’ business plans have been financed and
are fully working

Integral
municipal
development
sub-projects

13 500 families increased their annual income by 20-30%,
of which:

(1) 1300 families have access to reproductive health
training courses

(i1) 1 300 men have access to saving accounts

(iii) 2 600 women have access to accounts

(iv) 7 000 families have access to sub-project production
facilities such as stockyards, workshops and improved
farms

8100 families (or 60% of targeted families) are using their

assets profitably two years after sub-project completion; of

these 2 600 are woman-headed households

(i) 1000 household heads (50% women) use
reproductive health training received

(i) 1000 new saving accounts opened by men are fully
operational

(iii) 2 000 new saving accounts opened by women are fully
operational

(iv) 3 600 targeted families use their production facilities
(stockyards, workshops, and improved farms) profitably

the

Technical
assistance
sub-projects

8 900 families increase their annual income by 20 to 30%,
of which:

1) 1 800 families have access to agricultural technical
assistance

(i) 1 800 families have access to livestock technical
assistance

(iii) 3 600 families have access to craft and
microentrepreneurial technical assistance

(iv) 1800 families have access to land titling technical
assistance

(v) 400 beneficiaries have been trained to improve
their productive skills

(vi)  Sanitary conditions at 18 fairs have improved

(vii) 18 local products certified origin denominations
have been obtained

(viii) 18 pedestrian bridges, 30 km pedestrian trails and

15 tourist circuits have sign posts

5300 families (or 60% of targeted families) are using their
assets one year after project completion; of these 2 000 are
woman-headed households

(1) to (iii) 60% of families who accessed technical assistance
report increased total revenue and/or sales one year after
project completion

(iv) 1000 families finish their land titling one year after
having started the procedure

) 300 beneficiaries (men, women and youth) use their
productive skills profitably one year after training
completion

(vi) 14 fairs have sanitary conditions fully working

(vii) 14 local products certified origin denominations are
operational one year after sub-project completion

(viii) 12 project-financed infrastructures are operational

one year after sub-project completion
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Activit .

Y First-Level Results Second-Level Results
Clusters
Management | 3 500 families increase the value of their physical assets | 2 100 families who saw a value increase in their assets
of natural by 20% (land, irrigation systems, and housing), of which: | manage their natural resources sustainably one year after
resources sub-project completion

sub-projects

1) 500 families replaced flooding irrigation by
adequate environmental practices such as composts

(i) 500 families have access to improved firewood
stoves

(iii) 500 families use environmental skills for livestock
management and/or forage, and build barns and
sheds

(iv) 500 families use environmental skills for forestry
and biomass energy management

(v) 3200 ha are irrigated, with improved

environmental skills such as aspersion or hosing

420 communities increase the value of their assets by 25%
(land, and irrigation systems)

(vi) 6400 ha are managed sustainably in previously
degraded soils
(vii) 18 km of irrigation ditches have been improved and

are environmentally friendly

1 800 families increase the value of their assets by 20%
(land and forestry resources)

(viii) 54 environmental sub-projects have been
formulated and evaluated

6 400 ha have been reforested in secondary forests
2 conservation fauna and flora sub-projects have
been implemented

(ix)
x)

1) 400 families replaced flooding irrigation and their
composts are operating

(ii) 400 families report decreased respiratory illness

(iii) 400 families report increase in total revenue and/or
livestock sales, and their physical assets

(iv) 400 families report optimization of biomass use

W) 2 600 ha are irrigated with improved environmental

skills such as aspersion or hosing

300 communities report a 10% value increase in their
physical assets

(vi)  lands intervened by project are managed without
conflict
(vii)  project-improved irrigation ditches are operational

one year after project completion

1 000 families increase the value of their assets by 20% (land
and forestry resources)

(viii) 18  environmental  sub-projects have  been
successfully implemented

900 families report reforestation benefits

80 families have access to conservation sub-project
benefits with flora and fauna

(ix)
x)

Local
knowledge
and cultural
diversity
sub-projects

18 cultural heritage sub-projects benefit 18 municipalities

1) Six colonial churches, 6 archeological sites and 6
cultural sites rebuilt
18 cultural directories developed

(i)

216 cultural contests implemented

18 cultural heritage sub-projects have been cofinanced and
are operating

1) project cultural sites rebuilt are fully operating and
maintenance is provided

(ii) 18 cultural directories are bought mainly by tourists

151 cultural contests are cofinanced by municipality and

report sales increase
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