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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX I
COUNTRY DATA
INDONESIA

Land area (km’ thousand) 2002 1/ 18112 GNI per capita (USD) 2002 1/ 710
Total population (million) 2002 1/ 212 GDP per capita growth (annual %) 2002 1/ 2
Population density (people per km?) 2002 1/ 117 Inflation, consumer prices (annual %) 2002 1/ 12
Local currency Rupiah (IDR) Exchange rate: USD 1= IDR 0.112
Social Indicators Economic Indicators
Population (average annual population growth rate) 1.3 GDP (USD million) 2002 1/ 172911
1996-2002 1/ Average annual rate of growth of GDP 1/
Crude birth rate (per thousand people) 2002 1/ 20 1982-1992 6.9
Crude death rate (per thousand people) 2002 1/ 7 1992-2002 2.5
Infant mortality rate (per thousand live births) 2002 1/ 32
Life expectancy at birth (years) 2002 1/ 67 Sectoral distribution of GDP 2002 1/

% agriculture 18
Number of rural poor (million) (approximate) 1/ n/a % industry 44
Poor as % of total rural population 1/ n/a % manufacturing 25
Total labour force (million) 2002 1/ 104 % services 38
Female labour force as % of total 2002 1/ 41

Consumption 2002 1/
Education General government final consumption expenditure (as 8
School enrolment, primary (% gross) 2002 1/ 111 a/ % of GDP)
Adult illiteracy rate (% age 15 and above) 2002 1/ 12 Household final consumption expenditure, etc. (as % of 71

GDP)
Nutrition Gross domestic savings (as % of GDP) 21
Daily calorie supply per capita n/a
Malnutrition prevalence, height for age (% of children n/a Balance of Payments (USD million)
under 5) 2002 3/ Merchandise exports 2002 1/ 57130
Malnutrition prevalence, weight for age (% of children 26 a/ Merchandise imports 2002 1/ 31288
under 5) 2002 3/ Balance of merchandise trade 25 842
Health Current account balances (USD million)
Health expenditure, total (as % of GDP) 2002 1/ 2a/ before official transfers 2002 1/ 5569
Physicians (per thousand people) 2002 1/ n/a after official transfers 2002 1/ 7 823
Population using improved water sources (%) 2002 3/ 78 a/ Foreign direct investment, net 2002 1/ 145
Population with access to essential drugs (%)1999 3/ 80-94
Population using adequate sanitation facilities (%) 2002 S55al Government Finance
3/ Overall budget deficit (including grants) (as % of GDP) -la/

2002 1/
Agriculture and Food Total expenditure (% of GDP) 2002 1/ 25
Food imports (% of merchandise imports) 2002 1/ 11 Total external debt (USD million) 2002 1/ 132208
Fertilizer consumption (hundreds of grams per ha of 1231a/ Present value of debt (as % of GNI) 2002 1/ 80
arable land) 2002 1/ Total debt service (% of exports of goods and services) 25
Food production index (1989-91=100) 2002 1/ 124 2002 1/
Cereal yield (kg per ha) 2002 1/ 4171

Lending interest rate (%) 2002 1/ 19
Land Use Deposit interest rate (%) 2002 1/ 16
Arable land as % of land area 2002 1/ 11a/
Forest area as % of total land area 2002 1/ 58 a/
Irrigated land as % of cropland 2002 1/ 14 a/

a/ Data are for years or periods other than those specified.

1/ World Bank, World Development Indicators CD Rom 2004

3/ UNDP, Human Development Report, 2004



PREVIOUS IFAD FINANCING IN INDONESIA

Project Name Initiating Cooperating Lending Board Loan Current Loan/Grant Denominated Approved Disbursement
Institution Institution Terms Approval Effectiveness Closing Acronym Currency  Loan/Grant (as % of
Date Amount Approved
Amount)
Smallholder Cattle Development  IFAD World Bank: 1 06 May 80 01 Oct8 31 Mar87 L-1-35-1ID SDR 20 800 000 99.33%
Project IBRD
Sulawesi Paddy Land IFAD AsDB HC 08 Sep 81 29Sep82 31Dec90 L-1-74-1D SDR 30 050 000 78.79%
Development Project
Seventeenth Irrigation (East Java ~ World World Bank: 1 31Mar82 15Dec82 31Mar89 L-1-94-1ID SDR 21 800 000 100%
Province) Project Bank: IBRD
IBRD
Second  Smallholder  Cattle IFAD World Bank: 1 05 Sep 85 15Apr8 31Mar94 L-1-171-ID SDR 11 600 000 81.46%
Development Project IBRD
Income-Generating Project for  IFAD UNOPS 1 03 Dec 87 18Jun88 30Jun98 L-1-215-1D SDR 10 600 000 94.40%
Marginal Farmers and Landless
East Java Rainfed Agriculture IFAD AsDB 19 Apr 90 09 Oct90 31Mar99 G-1-502-ID USD 22 000 99.14%
Project
East Java Rainfed Agriculture IFAD AsDB I 19 Apr 90 090ct90 31Mar99 L-1-255-1D SDR 15 400 000 79.46%
Project
South Sumatera Smallholder IFAD AsDB 1 14 Apr92  29Sep92 15Mar99 L-1-301-1D SDR 14 450 000 30.83%
Tree Crops Development Project
Eastern Islands Smallholder  IFAD UNOPS I 19 Apr 94 29Jul94  30Sep02 L-1-350-ID SDR 18 450 000 56.66%
Cashew Development Project
Eastern  Islands  Smallholder  IFAD UNOPS 06 Dec95 22Mar96 31Mar04 G-1-25-1D USD 100 000 34.93%
Farming Systems and Livestock
Development Project
Eastern  Islands  Smallholder  IFAD UNOPS HC 06 Dec95 22Mar96 31Mar04 L-1-396-1D SDR 12 050 000 39.81%
Farming Systems and Livestock
Development Project
P4K - Phase III AsDB AsDB 1 04 Dec 97 09Jul98  30Sep05 L-1-458-1D SDR 18 250 000 69.07%
Post-Crisis ~ Programme  for IFAD IFAD 04May 00 31Jan01 30Sep09 G-1-99-ID USD 60 000 99.37%
Participatory Integrated
Development in Rainfed Areas
Post-Crisis ~ Programme  for IFAD IFAD HC 04 May 00  31Jan01 30Sep09 L-1-539-ID SDR 17 500 000 14.75%
Participatory Integrated
Development in Rainfed Areas
East Kalimantan Local IFAD UNOPS 11 Dec02 02 Jun 03 G-1-155-1ID USD 100 000 73%
Communities Empowerment
Programme
East Kalimantan Local IFAD UNOPS HC 11 Dec 02 Not effective L-1-601-1ID SDR 15 100 000

Communities Empowerment
Programme

HC = highly concessional; I = intermediate
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LOGICAL FRAMEWORK

Narrative Summary

Key Performance Indicators

Means of Verification

Critical Assumptions

GOAL

Increased and rising incomes and
improved livelihood conditions for
disadvantaged rural people in upland,
lowland and coastal areas of Central
Sulawesi

1. Number of HHs (HHs) with improvement in household assets
ownership index, based on additional assets (productive assets, bikes,
radios, improved housing, tin roofs, etc.)

2. Reduction in the prevalence of child malnutrition (weight for
age)

3. Number of HHs that have improved food security (e.g.
reduction in length of lean/hungry season, increased number of meals
a day)

Completion assessment, National statistics surveys,
District statistics and surveys, Programme’s Progress
Reports, Auditor’s Reports,

Every Programme
investment  choice is
market-led.

Implementation focus is
maintained on community
empowerment

No major natural or man-
made calamity occurs

OBJECTIVE

Sustained growth of rural economic
activity for male and female residents
of marginalized rural communities in
Central Sulawesi

Levels of HH income and income growth rate

Number of poor people, disaggregated by gender

Number of HHs with safe water

Number of HH with road access to markets

. Number of projects where new/changed pro-poor legislation or
regulations are enforced at the local or national levels

Nk W=

Completion assessment, National statistics surveys,
District statistics surveys, Programme’s Progress
Reports, Auditor’s Reports,

National and provincial
economic policies remain
positive

GOI's decentralisation
programme continues
successfully

Province and  District
legislature support

Programme’s
and strategy

principles

SUB-OBJECTIVES

Component 1: Sustainable Rural Enterprise Development

Rural men and women empowered to
use financial, technical, market and
government services for advancement
of their economic well-being.

1. Amount of local resources leveraged by the Programme

2. Number of contracts between mainstream economic agents and
village enterprise groups and individuals

3. Number of new clients for banks

4. Number of new jobs created

Completion assessment, National statistics surveys,
District statistics surveys, Programme’s Progress
Reports, MTR Report and MT Assessment Report,
Supervision Reports,

Public, private and civil
sector institutions involved
in the programme have
ownership of the proposed
Programme model and
maintain commitment to
its goal.

Sub Component 1: Community Empowerment

Rural men and women empowered to
plan, implement and manage
investments and  activities  at
community level

1. Number of groups with women and poorest HHs as leaders

2. Number of village AWPBs included in local government plans
3. % decrease of number of conflicts reported by village formal
and informal institutions.

4. % decrease of forest encroachment cases

Programme Progress Reports, District plans,
Facilitator reports / case study reports, Facilitator
reports / case study reports, MTR Report and MT
Assessment Report, MT Assessment, PODES (Village
Potential Statistics)

Implementers follow
components’
implementation sequence

(i.e. community capacity
building takes place before
establishing linkages with
mainstream economic
institutions and promoting

adoption of  improved
technologies)
Enabling  policies are

issued and implemented
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Narrative Summary

Key Performance Indicators

Means of Verification

Critical Assumptions

Sub Component 1. 2: Financial Services and Entrepreneurship Development

Lending products of and available
funds from commercial and rural
banks and finance companies meeting
the needs of micro, small and medium
enterprises (MSMEs) for working
capital and investment.

1. Number of incremental MSMEs loans from

participating banks

accessing

2. Number of Savings and Credit Groups accessing loans from
participating banks

3. % increase of participating banks’ lending for investments in
agriculture related activities.

Rural Re-Finance Facility (RRF) reports, Participating
bank reports / case studies, Programme Progress
Reports, MTR Report and MT Assessment Report,
Supervision Reports

New lending products are
suitable to demand. Risk
management strategies
effectively implemented

Sub Component 1.3 Sustainable Rural Production and Value Chain Initiatives

Farmers and fishermen in marginal | 1. Number of new enterprises operating after three years Extension services reports, Mid term review / | Only  market-led and
communities with sustainable access | 2.  Number of jobs generated by small and medium enterprises completion surveys / case studies, Programme | environmentally
to appropriate technology, | 3. Number of HHs provided with long-term security of tenure of | Progress Reports, MTR Report and MT Assessment | sustainable investments are
management skills and private sector | natural resources, including land and water Report, Supervision Reports supported by the
entities operating in the rural supply | 4. Ha of common property resources (under improved Programme
chain for goods and services. management practices)

5. Ha of rehabilitated land redistributed to landless households

6.  Number of Appropriate Rural Technology Training Teams

(ART3) financed by private entities (including farmers)

7. Number of established business advisory services

8.  Trends in area of land classified as critical;

9.  Trends in groundwater quality;

10. Trends in the degree of marine degradation due to improper

fishing practices.
Component 2. Rural Infrastructure Development
Well planned and managed public | 1. Adequate O&M funds mobilised by communities and local | Programme Progress Reports, Facilitator reports / case | Agreements between
facilities enabling the men and | governments. study reports, Facilitators’ reports / case study reports, | communities and
women of poor rural communities | 2.  Incremental income generated by infrastructure availability District and provincial statistics, Programme management
access to mainstream markets, | 3. % decrease of incidence of waterborne diseases on infrastructure
production opportunities and utilities. development works,

including responsibilities

for O&M finalised and
acted upon.

Sub-Component 2.1: Community Investment Management Development

Communities and technical agencies | 1. Number of proposals for infrastructure investment presented by | Programme Progress Reports, District plans, | Quality training provided

skilled in selecting, planning and | communities on time and technically considered as valid and | Facilitator reports / case study reports, Facilitator | by the participatory

managing infrastructure projects environmentally sound. reports / case study reports, Auditor’s Reports, approaches consultant and
2. Number of proposals for infrastructure development that training by rural
derived from the expressed priorities of the poorest HHs. infrastructure specialist on
3. Trend on time required for technical and environmental environmentally sound
screening of communities proposals construction.

Sub-Component 2.2. Community Infrastructure Funds

Infrastructure meeting the needs of | 1. Disbursement rate of loan funds related to infrastructure | IFAD Loan and Grant System reports Annual Government

rural communities for access to the
mainstream economy, for raised well
being and for production

investments category

Budget disbursed on time.
Successful implementation
of participatory processes
of investment
identification

Component 3 Programme Management and Institutional Development.
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Narrative Summary

Key Performance Indicators

Means of Verification

Critical Assumptions

Effective and flexible programme
management, providing
enhancements to existing rural
institutions through engagement and
operational support.

1. Quality and timely submission of M&E/RIM reports

2. Participation of at least 75% of the heads of government
agencies working with the rural poor and at least the heads of District
Parliamentary Economic Commissions participating in semi annual
public workshops presenting progress of the Programme

3. Number of policies drafted by the National Steering Committee
and implemented throughout the IFAD-supported Country
Programme target areas.

Progress Reports, Supervision Reports, Auditor’s
Report and Financial Statements, Newspapers, local
NGOs’ networks, AWPBs, Banks’ Reports, Reports of
the Chambers of Commerce, Local Statistical Data

GOI maintains
commitment to the
principles inspiring the
Programme. Legislatures

at provincial and district
level are effectively
involved. Communication
strategy of the Programme
is effective. M&E/RIM
system functions well.
Commitment of
Inspectorate  General of
MOA and BKPN
(government’s auditing
agencies) to participate in
joint reviews with the
Programme’s independent
auditor.

Sub Component 3.1 Government Facilitation and Supervision

Government institutions capable of
playing the enablers of rural poverty
reduction and development.

1. Number of articles and public events in which local grassroots
based NGOs praise the government for the transparent
implementation of the Programme

Progress Reports, Supervision Reports, Auditor’s
Report and Financial Statements, Newspapers, local
NGOs’ networks, AWPBs, Banks’ Reports, Reports of

Overheads are kept to the
minimum. Communication
strategy is well conceived

2. Regular publication on local newspapers and the Programme’s | the Chambers of Commerce, Local Statistical Data and implemented.
website of auditor’s reports, financial statements, tender awards, Auditor’s reports record
progress reports and AWPBs. unqualified opinions.
3. Number of linkages between poor communities and mainstream Iml?lem?r{ter? maintain
economic agents (banks, agribusiness enterprises etc.) their facilitation role, away
from direct
implementation.
Sub Component 3.2 Policy Action Initiative
District, Provincial and national | 1. Number of policies drafted by the National Steering Committee | Policy Action Initiative progress reports National Steering
policies favouring projects and | and implemented throughout the IFAD-supported Country | Expenditure claims submitted by BAPPENAS Committee for all IFAD
programmes for reduction of poverty | Programme target areas. supported
in disadvantaged areas programmes/projects

functions well

Sub Component 3.3 Monitoring and Evaluation

Data collection and assessment
services providing timely feedback on
programme  implementation  and
impact

1. Quality and timely submission of M&E/RIM reports

2. Programme external stakeholders know the Programme and its
progress.

Progress Reports, Newspapers, local NGOs and ODA
agencies’ networks,

Implementers maintain
focus on effective
M&E/RIM system
establishment and
communicating the
Programme to broader

public audience.
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Narrative Summary

| Key Performance Indicators

Means of Verification

Critical Assumptions

OUTPUTS

Component 1 Sustainable Rural Enterprise Development

Sub Component 1.1 Community Empowerment

Village institutions  skilled in
participatory planning and
management
Formation and functioning of new
village enterprise  groups and
individuals.
Income generating activities for
poorest HHs

1. Number of groups operational/functional, by type
2. Number of women and poorest HHs on
management committees

3. Number of village plans completed on time

4. Number of group and individual enterprises started
5. Number of income-generating activities started

6.  Number of community management
formed/strengthened

7. Number of people belonging to groups, by type of group
8. Number of groups with women in leadership positions
9. Number of community projects implemented (by type)

community

groups

Programme Progress Reports, District plans,
Facilitator reports / case study reports, MTR and MT
Assessment Reports.,

Quality TOT undertaken

throughout the
Programme. Qualified
village

facilitators/consultants are
recruited
Regular supervision and
mentoring

Sub Component 1.2 Financial Service:

s and Entrepreneurship Development

Village new enterprise organizations
skilled in planning and management;
Strengthened  village  enterprise
groups;

Credit facilities for enterprise owners,
including Savings and Credit Groups
(SCGs)

1. Number of active savers (disaggregated by gender)
2. Value of savings mobilized (by gender)
3. Number of active borrowers (disaggregated by gender)

4. Value of gross loan portfolio (loans outstanding — loans written
oft) (disaggregated by gender)
. Value of re-financing of loans by participating banks
6.  Value of re-financing loans repaid to RRF
7. Array of new lending products introduced
8.  Credit extended by each new lending product
9. Number and value of loans to market intermediaries
10. Value of loans to market intermediaries repaid
11. Number and value of loans for small enterprises
12.  Value of loans for small enterprises repaid
13. Savings accumulated by groups
14. Number and value of bank loans through groups
15.  Value of bank loans through groups repaid
16. % increase of bank clients
17. % increase of bank poor clients in respect to the better off ones
18. % increase of bank profit
19. % of bank portfolio at risk (outstanding balance of overdue
loans)

20. % of bank operational self-sufficiency

21. % of bank operating cost/loan portfolio

Baseline Survey Report (for before and after
comparisons). MT Assessment Report, MTR Report,
Programme Progress Reports, District plans,
Facilitator reports / case study reports, Banks Progress
Reports, Bank Indonesia Progress Reports,

Facilitators/Trainers ~ are

constantly  trained as
planned.

Regular supervision of
Bank Indonesia of
participating banks’
operations

Policy advice and drafting
by NSC and RRF advisory
committee

All progress reports are of
good quality and shared.

Sub Component 1.3: Sustainable Rural Production and Value Chain Initiatives

1. Ha of incremental crops grown (cereals, forage, fruit, legumes,
vegetables, roots and tubers)

2. Number of fisherfolk trained in new technologies
3. Number of persons trained, by gender and sector
4. Number of farmers using purchased inputs

5. Number of farmers participating in research trials
6.  Number of demonstrations held on farmers’ land

Improved farm production
techniques;

Improved natural resource
management.

Pilot tests in applied technology and
community led natural resource
management (including expanded

Progress  Reports, Supervision Reports, Local
Statistical Data, Extentionists/Trainers reports, Case
Studies, MTR Report and MT Assessment Report,
Completion assessment

Market-led
choices
Enabling  policies
issued/implemented
Effective coordination
among implementers

investment

are
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Narrative Summary

Key Performance Indicators

Means of Verification

Critical Assumptions

access to land through rehabilitation
of degraded land) are applied

7.  Number of people accessing technical advisory services
facilitated by project

8. Number of research-for-development extension /dissemination
events attended by target HHs

9. Number of landless HHs with now access to land

10. Number of Community natural resource management plans

11. Number of these plans submitted to District Governments for
recognition

Component 2 Rural Infrastructure Development

Sub-Component 2.1 Community Inve:

stment Management

Improved project selection and
management approaches
Improved construction supervision

approaches

1. % of days of water delivery/required

2. Number of HHs served by wells

3. Number of functioning infrastructure

4. Number of farmers with secure access to irrigation water

Progress Reports, Supervision Reports, Local
Statistical Data, MTR Report and MT Assessment
Report, Completion assessment

Public Works
familiarised
comfortable
communities’
making role
Public Works Dept screens
proposals quickly

Dept.

and
with  poor
decision

Sub Component 2.2: Community Infrastructure Funds

Increased number of access roads and
increased availability of clean water

supply facilities, increased
availability of village irrigation
facilities, increased availability of
electricity supply facilities,

miscellaneous infrastructure facilities
including markets.

1 Ha of irrigation schemes rehabilitated/constructed
2. Number of farmers working on rehabilitated/new schemes
3. Number of user groups formed

4. Km of roads constructed/rehabilitated

5. Number of market centres constructed

6. Number and length of links constructed

7. Number of HHs served by new access links

8. Number of water supply systems constructed

9. Number of HHs supplied with clean water

10. Number and area of schemes in operation

11.  Length of extensions constructed

12.  Number of HHs served

13. Facilities constructed

District plans and progress reports, Completion
surveys / case studies, Programme Progress Reports,
MTR Report and MT Assessment Report, Supervision
Reports,

Community investment
proposals and government
budgets approved and
funds disbursed on time.
Agreements between
communities and
Programme management
on infrastructure
development works,
including responsibilities
for O&M finalised and
acted upon.

Component 3: Programme Management and Institutional Development

Sub Component 3.1 Government Facilitation and Supervision

Government institutions capable of
playing the enablers of rural poverty
reduction and development.

1. Number of linkages established between target communities
and mainstream economic agents

2. AWPBs are clearly outlined and with cost break down and
narrative description indicating with precision desired outcomes and
required investments.

3. All financial, impact, physical progress reports, auditor’s
reports and budget are published on the local newspaper and
discussed in public.

4. Civil society and target group’s representatives are regularly
invited to be member of committees evaluating the bids for contract
awards.

Progress Reports, Supervision Reports, Auditor’s
Report and Financial Statements, Newspapers, local
NGOs’ networks, AWPBs, Banks’ Reports, Reports of
the Chambers of Commerce, Local Statistical Data

GOI maintains
commitment to the
principles inspiring the
Programme. Qualified
Lead NGO is selected.
Communications strategy
is effective. M&E/RIM

system functions well.

Sub Component 3.2 Policy Action Initiative

Pro-poor policies enacted

[ 1

Number of policies drafted by the National Steering Committee | Policy Action Initiative progress reports

National Steering
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Narrative Summary

Key Performance Indicators

Means of Verification

Critical Assumptions

and

implemented throughout the IFAD-supported Country

Programme target areas.

Expenditure claims submitted by BAPPENAS

Committee for all IFAD
supported
programmes/projects
functions well

Sub Component 3.3 Monitoring and Evalu

ation

M&E/RIMS reports are of good 1 Participatory M&E reports by communities included in Progrgss,Reports, Newspapers, local NGOs and ODA | Implementers maintain

quality, used as management tools, Progress Renorts agencies’ networks. focus on effective

shared throughout the various levels € P ) ) o ) ) M&E/RIM system

of implementation and submitted on | 2.  Data collection on all key impact indicators; impact is well establishment and

time. documented. communicating the
3. Feedback from Programme external stakeholders on knowledge Programme  to  broader
about the Programme and its progress public audience.

ACTIVITIES
Activities for QOutput | Key Inputs Costs Assumptions

Sub-Component 1.1 Community Empowerment

Training of village institutions in
participatory planning and management
Establishment of new village enterprise
groups and individual enterprises.
Training of existing and new enterprises
Income generating activities for poorest
HHs

Establishment of facilitator services: Recruit 304 facilitators; 45
supervisors; Procure 47 motorcycles; Organise 7 initial training
courses and 7 refresher courses for facilitators; Organise 161
exposure visits for facilitators and supervisors;

Village Institutions’ Capacity Development; Including the
Interests of the Poor and Public Sector Outreach: Organise 150
introductory workshops; organise 300 village survey/PRA for
baseline and impact assessment; organise 900 AWPBs
formulation workshops; develop training manuals and materials;
organise 900 training events for the poorest households; develop
appropriate materials for them; organise 900 information
disseminations events; organise 600 training courses and 300
exposure visits for local government staff; develop materials for
their training; organise 600 training courses for village institution
leaders; recruit 900 person days of specialised training.

Strengthening Economic Management Capacity; Public Sector
Programme Management: Organise 150 introductory workshops;
organise 900 organisation and management workshops; organise
300 exposure visits for local government; develop materials

Private Sector Outreach: Undertake 600 studies for economic
opportunities (incl. market studies); develop training/extension
material; organise 600 business planning and management
workshops; recruit 20 person day of specialist consultancy;

Including the Interests of the Poor: procure three months of
consultancy services on assessment of economic opportunities;
organise 600 mentoring events for small groups; develop training
materials; organise 600 workshops and recruit 900 person days of
consultancy services.

Establishment of facilitator services: 1.158 million USD

Village Institution Capacity Development: 159,000
USD

Strengthening  Economic Management Capacity:
201,100 USD

Total incl. rec. costs: 1.791 million USD

Quality TOT undertaken

throughout the
Programme. Qualified
village

facilitators/consultants are
recruited
Regular supervision and
mentoring

Sub-Component 1.2 Rural Finance
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ACTIVITIES

Activities for QOutput

Key Inputs

Costs

Assumptions

Establishment of Rural Re-Finance
Facility

Development of lending Products

Credit for Enterprises and Savings and
Credit Groups

Recruit a RRF manager and an assistant Manager, a secretary and
purchase office equipment

Recruit a banking consultants of 8 months; organise 12
workshops for the socialisation of the RRF;

Establishment of the RRF: 92,200 USD
Development of Lending Products: 211,900 USD
Credit: 15 million USD

Total 15.332 million USD

High quality consultancy
services procured

Sub-Component 1.3 Sustainable Rural Production and Value Chain Initiatives

Commercial  integration of  Rural
Enterprises

Formation of Agribusiness Council
Formulation of Subsector

Commercialisation strategies

Test Innovative Commercial Strategies
Improve rural enterprise productivity
through extension outreach, technical
innovations and support to commercial
seed enterprises

Capacity building for Service Providers
Compilation of Register of Service
Providers

Improve natural resource management
through land care pilot test, village land
tenure mapping, eco production pilot

Recruit two consultants for the agribusiness inventory and for the
development of commercialisation strategies; organise a
workshop to launch the agribusiness council; organise strategy
testing through selected enterprises; recruit 216 extensionists for
the Appropriate Rural Technology Training Teams; organise 900
farmers’ training sessions; develop a training manual and
organise farmers to farmers training sessions and exchange visits;
organise mobilisation of 108 months of Training of Trainers;
recruit a consultant for preparation of technical innovations
manuals; organise a 5 months period of consultancy services for
initiation of commercial seed enterprises; recruit (i) a consultant
for the compilation of the register of service providers; (ii) a
consultant adviser for the training of business service providers;
(iii) 4 consultants for land care; village land tenure mapping; eco
accreditation training initiatives; as well as (iv) consultants for
216 assignments as technical service providers and 216
assignments as business development service providers

Commercial Integration of Rural Enterprises: 140,444
usD

Improve Rural Enterprise Productivity: 1.786 million
USD

Improve Capacity Building for Service Providers:
77,000 USD

Improve natural resource management: 2054 million
usD

Total 2.734 million USD

High quality consultancy
services procured

Sub-Components 2.1 and 2.2 Community Investment Management and Community Infrastructure Funds

Improvement to Project selection and
Management Approaches
Improvement to project
approaches

Provision of funds for access roads,
cleaner supply facilities, village irrigation
and other miscellaneous infrastructure
Survey and design for infrastructure
projects

Grant agreements with communities are
established and funds transferred to the
communities.

supervision

Procurement of 8 month consultancy services from a participatory
approaches consultant and organisation of 168 training sessions
on participatory approaches to investment identification and
management. Training on book-keeping and financial
management for community institutions as well as on technically
including environmentally sound specifications of infrastructure
schemes.

Community Investment Management: Total 137,500
USD
Community Infrastructure Funds: 12.583 million USD

Successful adoption of
participatory approaches
to project identification
and management

Sub-Components 3.1 and 3.2 Governmen

t Facilities and Supervision; Policy Action Initiative

Government facilities are procured;
implementation and supervision capacity
is strengthened at all levels; policy
drafting and issuance

Central Government: Recruitment of a policy monitoring officer,
a finance officer, a monitoring and evaluation officer and a
communications officer plus procurement of office equipment
and transportation means. Policy studies are undertaken under the
aegis of the National Development Planning Agency
(BAPPENAS).

Provincial Government: Recruitment of a Lead NGO and local
NGOs/service providers for each district including a Provincial
Deputy Facilitator, an Accountant, a Community Development

National Programme Coordination Office: 666,300
USD

National Development Planning Office (Policy Action
Initiative): 0.5 million USD

Provincial Facilitation Office: 414,700 USD
Provincial Development Planning Office: 47,900 USD

District Management Office: 1.056 million USD
District Planning and Operations: 490,900 USD

Procurement of goods and
services  takes  place
according to IFAD
procurement guidelines.
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ACTIVITIES

Activities for QOutput

Key Inputs

Costs

Assumptions

Officer, a Rural Infrastructure Officer, and a Rural Enterprise
Specialist plus procurement of office equipment and
transportation means

District Government: Recruitment through the PFO of a district
facilitator, plus purchase of vehicles and office equipment.

Sub-Component 3.3 Monitoring and Evaluation/ Results and Impact Management

Staff is trained in M&E/RIMS

Organise 36 training courses and recruit 16 consultants
specialised in M&E; conduct 3 household surveys, one as a
baseline studies, two for impact monitoring and assessment;
conduct completion assessment and 9 case studies per district.

Monitoring and Evaluation: 283,900 USD

M&E/RIMS is used as a
management tool and
therefore placed at the
centre of implementers’
attention
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX IV

ORGANIGRAMME

Other Ministries
and Agencies
(incl. NGOs)

MINISTRY OF AGRICULTURE
National Programme Office
National Programme Manager

K— Coordination and  supervision;  policy

National Steering
Committee

Provincial Government

Department of Agriculture < ———— _,munication; conflict composition and

PFO

A 4

Department of Agriculture
District Management Office

District Government

11

L————————— Planning Agency (BAPPENAS). Funds

< to community-based  institutions  for

MAIN FUNCTIONS

analysis and change initiative; performance
and policy feedback to province and
districts;, knowledge management and
communication. AWPB and M&E/RIMS;
progress and impact reporting; financial

management and loan administration.

Policy advice and drafting, under the
aegis of the National Development

from the Policy Action Initiative.

Provincial coordination and  supervision
facilitation and technical support of district
implementers;, AWPB and M&E/RIMS
management; progress and impact reporting
programme internal and external

resolution, policy formulation and advocacy.

Technical screening of infrastructure project
proposals; environmental impact monitoring;
design and supervision; policy drafting and
implementation; networking with banks and
agribusiness entities; follow-up with province
and Central Government. AWPB drafting and
inclusion of village AWPBSs; transfer of funds

infrastructure development,; capacity-building
management, coordination;,  M&E/RIMS
management; sustainable commercial
extension, conflict  composition and
resolution, programme communication.






