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I N T E R N A T I O N A L  F U N D  F O R  A G R I C U L T U R A L  D E V E L O P M E N T  

APPENDIX I 
 

1 

COUNTRY DATA 
 

TANZANIA 
 

Land area (km2 thousand), 2001 1/ 884
Total population (million), 2001 1/ 34.45
Population density (people per km2), 2001 1/ 39
Local currency Tanzanian Shilling (TZS)
 
Social Indicators 
Population (average annual population growth rate), 
1995-2001 1/ 

2.5

Crude birth rate (per thousand people), 2001 1/ 39
Crude death rate (per thousand people), 2001 1/ 18
Infant mortality rate (per thousand live births), 2001 1/ 104
Life expectancy at birth (years), 2001 1/ 44
 
Number of rural poor (million) (approximate) 1/ n/a
Poor as % of total rural population 1/ n/a
Total labour force (million), 2001 1/ 17.73
Female labour force as % of total, 2001 1/ 49
 
Education 
School enrolment, primary (% gross), 2001 1/ 63 a/
Adult illiteracy rate (% age 15 and above), 2001 1/ 24
 
Nutrition 
Daily calorie supply per capita, 1997 2/ 2 360
Malnutrition prevalence, height for age (% of children 
under 5), 2001 3/ 

44 a/

Malnutrition prevalence, weight for age (% of children 
under 5), 2001 3/ 

29 a/

 
Health 
Health expenditure, total (as % of GDP), 2001 1/ 6 a/
Physicians (per thousand people), 1999 1/ n/a
Population using improved water sources (%), 2001 3/ 68
Population with access to essential drugs (%), 1999 3/ 50-79
Population using adequate sanitation facilities (%), 2001 
3/ 

90

 
Agriculture and Food 
Food imports (% of merchandise imports), 2001 1/ 16 a/
Fertilizer consumption (hundreds of grams per ha of 
arable land), 2000 1/ 

56

Food production index (1989-91=100), 2001 1/ 104
Cereal yield (kg per ha), 2001 1/ 1 525
 
Land Use 
Arable land as % of land area, 2000 1/ 5
Forest area as % of total land area, 2000 1/ 44
Irrigated land as % of cropland, 2000 1/ 3

 

GNI per capita (USD), 2001 1/ 270
GDP per capita growth (annual %), 2000 1/ 3.4
Inflation, consumer prices (annual %) ,2001 1/ 5
Exchange rate: USD 1.0 = TZS 1 105
 
Economic Indicators 
GDP (USD million), 2001 1/ 9 341
Average annual rate of growth of GDP 2/ 
1981-1991 n.a.
1991-2001 3.4
 
Sectoral distribution of GDP, 2001 1/ 
% agriculture 45
% industry 16
% manufacturing 7
% services 39
 
Consumption, 2001 1/ 
General government final consumption expenditure (as 
% of GDP) 

6

Household final consumption expenditure, etc. (as % of 
GDP) 

86

Gross domestic savings (as % of GDP) 8
 
Balance of Payments (USD million) 
Merchandise exports, 2001 1/ 780
Merchandise imports, 2001 1/ 1 660
Balance of merchandise trade -880
 
Current account balances (USD million) 
     before official transfers, 2001 1/ -887
     after official transfers, 2001 1/ -298
Foreign direct investment, net 2001 1/ 193 a/
 
Government Finance 
Overall budget deficit (including grants) (as % of GDP), 
2001 1/ 

n/a

Total expenditure (% of GDP), 2001 1/ n/a
Total external debt (USD million), 2000 1/ 6 676
Present value of debt (as % of GNI), 2000 1/ 15
Total debt service (% of exports of goods and services), 
2000 1/ 

10

 
Lending interest rate (%), 2001 1/ 20
Deposit interest rate (%), 2001 1/ 5
 
  
  
  

 
a/ Data are for years or periods other than those specified. 
 
1/ World Bank, World Development Indicators CD ROM 2003. 
2/ United Nations Development Programme (UNDP), Human Development Report, 2000. 
3/ UNDP, Human Development Report, 2003. 
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 II2

 
 
 
 
 
 

PREVIOUS IFAD FINANCING IN TANZANIA 
 

Project Name 
Initiating 
Institution 

Cooperating 
Institution 

Lending 
Terms 

Board 
Approval 

Loan 
Effectiveness 

Current 
Closing Date 

Loan 
Acronym 

Amount 
Approved 

Mwanza/Shinyanga Rural Development Project World Bank:  

IBRD 

World Bank: IDA HC 13 Apr 78 28 Feb 79 31 Dec 84 L-I-2-TAN USD 12 000 000 

Southern Highlands Smallholder Food Crop Project IFAD World Bank: IDA HC 05 Sep 85 03 Aug 87 31 Dec 93 L-I-176-TZ SDR 14 500 000 

Smallholder Support Project in Zanzibar IFAD World Bank: IDA HC 13 Sep 89 07 Mar 91 31 Dec 97 L-I-242-TZ SDR 8 150 000 

Southern Highlands Extension and Rural Financial 
Services Project 

IFAD World Bank: IDA HC 06 Apr 93 30 Jun 93 30 Sep 00 L-I-324-TZ SDR 11 500 000 

Smallholder Development Project for Marginal Areas IFAD UNOPS HC 06 Dec 89 05 Oct 90 31 Dec 97 G-S-20-TZ 

L-S-24-TZ 

SDR 650 000 

SDR 11 450 000 

Mara Region Farmers’ Initiative Project IFAD UNOPS HC 06 Dec 95 25 Jun 96 30 Jun 03 L-I-400-TZ SDR 9 650 000 

Agricultural and Environmental Management Project IFAD UNOPS HC 04 Dec 96 10 Sep 97 31 Dec 03 L-I-433-TZ SDR 10 300 000 

Participatory Irrigation Development Programme IFAD UNOPS HC 08 Sep 99 18 Feb 00 30 Sep 06 L-I-511-TZ SDR 12 550 000 

Rural Financial Services Programme IFAD UNOPS HC 07 Dec 00 12 Oct 01 30 Jun 11 L-I-550-TZ SDR 12 800 000 

Agricultural Marketing Systems Development 
Programme 

IFAD UNOPS HC 06 Dec 01 04 Oct 02 30 Jun 10 L-I-575-TZ SDR 12 950 000 

 
HC: Highly concessional 
IBRD: International Bank for Reconstruction and Development (World Bank Group) 
IDA: International Development Association (World Bank Group) 
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 III3

LOGICAL FRAMEWORK 
 

Mainland 
 

Narrative Indicators Means of Verification Assumptions 

Programme Goal 
Poverty reduction (PRSP goal) 
Greater productivity, profitability and 
farm incomes (ASDP PDO) from 
increased investment in agriculture 
(through greater private-sector 
involvement and improved public service 
delivery) 

Impact (third-level indicators) 
Number of those living below the poverty line decreases from 
48% to 24% by 2010 

Agricultural GDP growth increases from 3.6% to 5% p.a. by 
2007  

25% of targeted farming households show improvement in 
productive assets ownership index by 2010 

Child malnutrition (weight-for-age) reduced in 25% of targeted 
farming households by 2010 

 
National statistics 
 
RDS surveys supported 
by ASSP 

Political will for 
progressive 
devolution and 
commercialization 
continues, and is 
translated into policy 
reforms 
Macroeconomic 
factors and conditions 
remain stable and 
liberal 

Programme purpose (or development 
objective) comprising two strategic 
objectives: 
1. Targeted farmers (including the rural 
poor and women) have better access to, 
and use of, agricultural knowledge and 
technologies responsive to their needs 
thanks to sustained partnerships with 
service providers. This contributes to 
their household food sufficiency and cash 
income adequacy and hence their 
livelihoods 

Outcomes (second-level or headline indicators) 
1. 30% of 1.5 million assisted farmer group members, 

representing approximately 575 000 households, judge 
improved services as contributing to their family food 
sufficiency and cash income adequacy by PY 3 and 70% by 
PY 7 

2. 25 % of assisted farmers show sustained use over more than 
2 years of one or more relevant technologies, practices and 
products of knowledge by PY 3 and 75% by PY 7 

3. 25% of group members fall within specific categories of 
disadvantaged, including food-insecure households, women-
headed, orphan-headed and HIV/AIDS-affected households, 
and unemployed youth, the elderly or disabled 

 
Surveys and participatory 
evaluations conducted 
under RDS and PO-
RALG supported where 
required by ASSP and 
contracted national 
consultants, firms or 
institutions 

 
Input supply, 
marketing systems 
and credit 
availability respond 
to higher effective 
farmer demand  
 

Other investments 
under ASDP (from 
other task forces) 
support ASSP’s 
objectives 

Strategic objective (or component) A.1 
Farmer Empowerment (demand) 
Client capacity is improved to articulate 
demand, contract agricultural services and 
form partnerships with ASPs 

Outcomes (second-level or headline indicators) 
4. Groups and private ASPs access 25% of total ASSP funds 

through grant mechanisms/service contracts by PY 3; and 
50% by PY 7 

5. 50% of groups and forums have bank accounts with deposits 
equal to TZS 10 000 per member by PY 3; and 75% by PY 7 

6. 50% of existing groups, plus four new groups per ward per 

Ditto Ditto 
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Narrative Indicators Means of Verification Assumptions 

year are listed at the district, and the number of farmers 
represented by networks or groups doubles by PY 3; and 
75% of all participating farmers are represented in 
recognized groups by PY 7 

Outputs:  
Component A.1, Farmer Empowerment 
– Farmers’ knowledge and organization 

First-level results 
Proportion of target group participating in viable groups doubles 
by end of Phase 1, from present estimated 15-20% (to be 
confirmed by baseline studies) 

 
Baseline studies, PO-
RALG M&E system 
reports  

 
Farming and fishing 
are profitable 

– Farmers’ institutional and financial 
empowerment 

Proportion of sustainable, registered and financially active 
groups doubles by the end of Phase 1 

Stakeholder forum 
reports, LGA/RDS 
surveys, farm case 
studies 

Ditto 

Activities:  
Component A.1, Farmer 
Empowerment 

Enable the delivery of appropriate advice and information to differentiated categories of farmers cost-effectively 

Strategic objective (or component) B.2. 
Provision of Agricultural Services 
(supply) 

Improved sector-service delivery from 
both reformed public providers and 
private/NGO providers is achieved 

Outcomes (second-level or headline indicators) 
7. The proportion of all services in participating districts 

delivered by NGOs and private service providers rises from 
existing levels by 25% by PY 3; and 50% by PY 7 

8. 50% of all district and zonal service contracts and 
agreements executed in first three years are rated as 
satisfactorily completed by clients and 80% by PY 7 

9. The proportion of farmers in participating districts that rate 
advisory services as improving rises from 10% to 25% by PY 
3; and to 50% by PY 7 

10. All zonal agricultural research and development institutes 
(ZARDIs) have institutionalized client-oriented management 
and development approaches (CORDEMAs) and established 
zonal agricultural research and development funds 
(ZARDEFs) by PY 7 

National survey of 
agriculture and district 
diagnostic assessment. 
Completion reports will 
assess contract 
completion, relevance 
and responsiveness to 
farmer needs 

New policies 
eliminate conflicts & 
unfair competition 
between private and 
public services  
Input supply, 
marketing systems & 
credit availability 
respond to higher 
effective farmer 
demand  

Other investments 
under ASDP support 
ASSP’s objectives 

Outputs:  
Component B.2, Provision of Agricultural 
Services 
 

First-level results 
Value of services delivered through NGOs and private service 
providers rises by 25% by 2008; 50% of service contracts 
satisfactorily completed by 2007, and 80% by 2009; 75% of 
disseminated technologies adopted for more than one season 

 

Baseline studies, PO-
RALG M&E system 
reports 

Contract mechanism 
and contract rates for 
ASPs are efficient 
and profitable. 

Farmers engage with 
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Narrative Indicators Means of Verification Assumptions 

ASPs 

– Institutional reform First-level results 
Reform strategy for farmer-driven agricultural service provision 
prepared by end-2005, agreed with Government by mid-2006, 
and recommendations effective by end-2006  

Publication of strategy; 
annual research/ 
extension review; district 
reports 

Political will for 
progressive 
devolution and 
commercialization 
continues, and is 
translated into policy 
reforms 

– Public sector reorientation and capacity 
building 

First-level results 
National-level core team in place by end-PY 3, training curricula 
rise by 50%, and number of courses for targeted groups and 
ASPs rises to meet demand. All ZRELUs and relevant ministries 
have Internet connection and mobile telephones. 
Favourable farmer group evaluations of reoriented ASPs  

Appointment contracts 

Reports from training 
institutes and zones 

District annual reports 

 
All relevant 
ministries support 
reorientation reform 

Clients become more 
and more critically 
appreciative 

– Private service provider support 
 

First-level results 
Registry and guidelines for ASPs in place by end-PY 1 
No. of courses for targeted groups and ASPs doubles each year 
25% of public sector staff opt for private sector by PY 2 
At least five contracts for assistance per participating district per 
year 

 
Publications 

MAFS/MANREC 
records 

District records 

programme steering 
committee approval. 
Sufficient availability 
of ASPs 
Favourable business 
environment for ASPs 
Conflict of interest 
with district teams as 
fund managers and 
ASPs avoided 

– Service provision 
 

First-level results 
ZARDEFs operational with 75% of research budget by 2008, 
plus 75% endorsement by farmers 

Number of funded farmer groups doubles each year 

Research funds reports 

District M&E database 

 
Farmers engage with 
ASPs 

Activities: 
Component B.2, Provision of 
Agricultural Services 

Deliver appropriate technologies, practices, advice and information in sufficient quantities and range to meet 
identified farmers’ needs 

Strategic objective (or component) C.3  
Programme Management 

Outcomes (second-level or headline indicators) 
Outputs from each component are reported on time and 

Funding statements 
Programme M&E 
Progress reports 
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Narrative Indicators Means of Verification Assumptions 

Provide mechanisms to ensure sound 
coordination and quality control 

disbursement targets are met 

– Management and coordination 

 

 

First-level results 
Appropriate institutional structures and capacity to operate 
ASSP effectively developed at all levels, e.g. ASSP Board 
established and functioning, ASSP HQ/Executive fully staffed, 
ASSP structures/ procedures compliant with Local Government 
Act and regulations 

ASSP progress reports 

Budget estimates 

Local government 
capacity, particularly 
at district level, 
continues to be 
strengthened by LGA 
district development 
programmes and 
projects 
 

– Service and contract quality control  First-level results 
Quality of services in legal, governance, participatory, technical, 
environmental terms assured, e.g. speed of contract processing 
meets targets, <20% of contracts cancelled or uncompleted, 90% 
of discovered frauds are pursued legally/reprimanded. Targeting 
of special groups also addressed: poverty, gender, HIV/AIDS, 
and 25% of group members fall within them 
 

District M&E 

Court cases 

Beneficiary assessments, 
group records 

Legal and supervisory 
processes facilitate 
service quality 
delivery 

Planning and monitoring and evaluation First-level results 
Participatory M&E system effective based on group, sub-project, 
service contract level recording, compliant with LGRP system, 
with feed-back adjustment to ASSP workplan at the national, 
zonal and local levels. Beneficiary groups monitor and evaluate 
own progress against self-developed criteria, and use lessons 
learned 

ASSP records 

Annual review 

Beneficiary case studies 

 

Activities  
Component C.3, Programme 
Management 

Develop training programmes for institutional strengthening and capacity building at the group, village, ward and 
district levels. Develop organizational structure, recruit and appoint staff. Develop management system with 
dynamic and participatory M&E control closely linked with district administration and stakeholder and farmer 
forums 
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Zanzibar 
 

Narrative Indicators Means of Verification Assumptions 
Programme goal 
Poverty reduction (PRSP Goal) 

Greater productivity, profitability and 
farm incomes (ASDP PDO) from 
increased investment in agriculture 
(through greater private-sector 
involvement and improved public- 
service delivery) 

Impact (third-level indicators) 
Number of those living below the poverty line decreases from 48% 
to 24% by 2010 

Agricultural GDP growth increases from 3.6% to 5% p.a. by 2007  

25% of targeted farming households show improvement in 
productive assets ownership index by 2010 

Child malnutrition (weight for age) reduced in 25% of targeted 
farming households by 2010 

 
National statistics 
 
RDS surveys supported 
by ASSP 

Political will for progressive 
devolution and 
commercialization continues, 
and is translated into policy 
reforms 
Macroeconomic factors and 
conditions remain stable and 
liberal 

Programme purpose (or development 
objective) comprising two strategic 
objectives: 
1. Targeted farmers (including the rural 
poor and women) have better access to, 
and use of, agricultural knowledge and 
technologies responsive to their needs 
thanks to sustained partnerships with 
service providers. This contributes to 
their household food sufficiency and 
cash income adequacy and hence their 
livelihoods 

Outcomes (second-level or headline indicators) 
1. 30% of about 600 000 assisted farmer group members, 

representing approximately 110 000 households in Zanzibar’s 
nine rural districts, judge improved services as contributing to 
their family food sufficiency and cash income adequacy by PY 3 
and 70% by PY 7 

2. 25% of assisted farmers show sustained use over more than 
2 years of one or more relevant technologies, practices and 
products of knowledge by PY 3 and 75% by PY 7 

3. 25% of group members fall within specific categories of 
disadvantaged, including food-insecure households, women-
headed, orphan-headed and HIV/AIDS-affected households, and 
unemployed youth, the elderly or disabled 

 
Surveys and 
participatory 
evaluations conducted 
under RDS and RALG 
supported where 
required by ASSP and 
contracted national 
consultants, firms or 
institutions 

 
Input supply, marketing 
systems and credit availability 
respond to higher effective 
farmer demand  
 

Other investments under 
ASDP (from other task 
forces) support ASSP’s 
objectives 

Strategic objective (or component) 
A.1 Farmer Empowerment (demand) 

Client capacity is improved to articulate 
demand, contract agricultural services 
and form partnerships with ASPs 

Outcomes (second-level or headline indicators) 
4. Groups and private ASPs access 25% of total ASSP funds 

through grant mechanisms/service contracts by PY 3; and 50% 
by PY 7 

5. 50% of groups and forums have bank accounts with deposits 
equal to TZS 10 000 per member by PY 3; and 75% by PY 7 

6. 50% of existing groups plus four new groups per ward per year 
are listed at the district, and the number of farmers represented by 
networks or groups doubles by PY 3; and 75% of all participating 
farmers are represented in recognized groups by PY 7 

Ditto Ditto 
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Narrative Indicators Means of Verification Assumptions 
Outputs:  
Component A.1, Farmer Empowerment 
Farmers’ knowledge and organization 

First-level results 
Proportion of target group participating in viable groups doubles by 
end of Phase 1, from present estimated 15-20% (to be confirmed by 
baseline studies) 

 
Baseline studies, 
RALG M&E system 
reports  

 
Farming and fishing are 
profitable 

– Farmers’ institutional and financial 
empowerment 
 

Proportion of sustainable, registered and financially active groups 
doubles by the end of Phase 1 

Stakeholder forum 
reports, LGA/RDS 
surveys, farm case 
studies 

Ditto 

Activities:  
Component A.1, Farmer 
empowerment 

Enable the delivery of appropriate advice and information to differentiated categories of farmers cost-effectively 

Strategic objective (or component) 
B.2 Provision of Agricultural Services 
(supply) 

Improved sector-service delivery from 
both reformed public providers and 
private/NGO providers is achieved 

Outcomes (second-level or headline indicators) 
7. The proportion of all services in participating districts delivered 

by NGO and private service providers rises from existing levels 
by 25% by PY 3; and 50% by PY 7 

8. 50% of all district and all zonal service contracts and agreements 
executed in first three years are rated as satisfactorily completed 
by clients and 80% by PY 7 

9. The proportion of farmers in participating districts that rate 
advisory services as improving rises from 10% to 25% by PY 3; 
and to 50% by PY 7 

10. All ZARDIs have institutionalized CORDEMA and established 
ZARDEFS by PY 7 

National survey of 
agriculture and district 
diagnostic assessment. 
Completion reports 
will assess contract 
completion, relevance 
and responsiveness to 
farmer needs. 

New policies eliminate 
conflicts & unfair competition 
between private and public 
services  
Input supply, marketing 
systems & credit availability 
respond to higher effective 
farmer demand  
Other investments under 
ASDP support ASSP’s 
objectives 

Outputs:  
Component B.2, Provision of 
Agricultural services 
 

First-level results 
Value of services delivered through NGOs and private service 
providers rises by 25% by 2008; 50% of service contracts 
satisfactorily completed by 2007, and 80% by 2009; 75% of 
disseminated technologies adopted for more than one season 

 

Baseline studies, 
RALG M&E system 
reports 

Contract mechanism and 
contract rates for ASPs are 
efficient and profitable. 
Farmers engage with ASPs 

– Institutional reform First-level results 
Reform strategy for farmer-driven agricultural service provision 
prepared by end-2005, agreed with Government by mid-2006, and 
recommendations effective by end-2006.  

Publication of strategy; 
Annual research/ 
extension review; 
district reports 

Political will for progressive 
devolution and 
commercialization continues, 
and is translated into policy 
reforms 

– Public-sector reorientation and 
capacity building 

First-level results 
National-level core team in place by end-PY 3, training curricula rise 
by 50%, and number of courses for targeted groups and ASPs rises 
to meet demand. All ZRELUs and relevant ministries have Internet 

Appointment contracts 
Reports from training 
institutes and zones 
District annual reports 

 
All relevant ministries 
support reorientation reform 
Clients become more and 



 

 

a
 

I
N

T
E

R
N

A
T

I
O

N
A

L
 F

U
N

D
 F

O
R

 A
G

R
I

C
U

L
T

U
R

A
L

 D
E

V
E

L
O

P
M

E
N

T
 

A
PPE

N
D

IX
 III9

Narrative Indicators Means of Verification Assumptions 
connection and mobile telephones. 
Favourable farmer group evaluations of reoriented ASPs  

more critically appreciative 

– Private service-provider support 
 

First-level results 
Registry and guidelines for ASPs in place by end-PY 1 
No. of courses for targeted groups & ASPs doubles each year 
25% of public sector staff opt for private sector by PY 2 
At least five contracts for assistance per participating district per year

 
Publications 
MANREC records 
District records 

programme steering 
committee approval. 
Sufficient availability of 
ASPs 
Favourable business 
environment for ASPs 
Conflict of interest with 
district teams as fund 
managers and ASPs avoided 

– Service provision 
 

First-level results 
ZARDEFs operational with 75% of research budget by 2008, plus 
75% endorsement by farmers 
Number of funded farmer groups doubles each year 

Research funds reports 
District M&E database

 
Farmers engage with ASPs 

Activities:  
Component B.2, Provision of 
Agricultural Services 

Deliver appropriate technologies, practices, advice and information in sufficient quantities and range to meet identified 
farmers’ needs 

Strategic objective (or component) 
C.3  Programme Management 
Provide mechanisms to ensure sound 
coordination and quality control 

Outcomes (second-level or headline indicators) 
Outputs from each component are reported on time and disbursement 

targets are met 

Funding statements 
Programme M&E 
Progress reports 

 
 

– Management and coordination First-level results 
Appropriate institutional structures and capacity to operate ASSP 
effectively developed at all levels, e.g. ASSP Board established and 
functioning, ASSP HQ/Executive fully staffed, ASSP structures/ 
procedures compliant with Local Government Act & regulations 

ASSP progress reports 
Budget estimates 

Local government capacity, 
particularly at the district 
level, continues to be 
strengthened by LGA district 
development programmes and 
projects 

–  Service and contract quality control First-level results 
Quality of services in legal, governance, participatory, technical, 
environmental terms assured, e.g. speed of contract processing meets 
targets, <20% of contracts cancelled or uncompleted, 90% of 
discovered frauds are pursued legally/reprimanded. Targeting of 
special groups also addressed: poverty, gender, HIV/AIDS, and 25% 
of group members fall within them 

District M&E 
Court cases 
Beneficiary 
assessments, group 
records 

Legal and supervisory 
processes facilitate service 
quality delivery 
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Narrative Indicators Means of Verification Assumptions 
– Planning and monitoring and 
evaluation 

First-level results 
Participatory M&E system effective based on group, sub-project, 
service contract level recording, compliant with LGRP system, with 
feed-back adjustment to ASSP workplan at the national, zonal and 
local levels. Beneficiary groups monitor and evaluate own progress 
against self-developed criteria, and use lessons learned 

 

ASSP records 
Annual review 
Beneficiary case 
studies 

 

Activities:  
Component C.3, Programme 
Management 

Develop training programmes for institutional strengthening and capacity building at the group, village, ward and district 
levels. Develop organizational structure, recruit and appoint staff. Develop management system with dynamic and 
participatory M&E control closely linked with district administration and stakeholder and farmer forums 
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ORGANIGRAMMES 
 

Mainland Programme Management – Overview of Phase 1 

 

 

Legend: 

 
Participation in  management/consultative bodies

MWLD MCMPO-RALGMAFS 

AGRICULTURAL SECTOR LEAD MINISTRIES  (ASLMs)

AGRICULTURAL SECTOR DEVELOPMENT PROGRAMME (ASDP) 
National Steering Committee & Inter-Ministerial Coordinating Committee (NSC / ICC) 

(ASDP Secretariat) 

AGRICULTURAL SERVICES FACILITATION TEAM 
(based in MAFS) 

REGIONS

Zonal Agricultural Research and 
Development Institutes (ZARDIs) 

Zonal Agric. Res. & Dev. Funds (ZARDEFs) 
Zonal Executive and Technical Committees  

(ZECs and ZTCs) 

AGRICULTURAL SERVICES SUPPORT PROGRAMME (ASSP)
ASSP  Implementation Task Force   (ASDP Task Force 3) 

 

Other Ministries and 
Stakeholders 

LOCAL GOVERNMENT AUTHORITIES  (120 Districts and Municipalities) 

W A R D S,  V I L L A G E S   and   V I T O N G O J I 

line of  command  Facilitation 

 
STAKEHOLDERS
 

farmers, 
farmer 

organizations, 
agribusiness, 

NGOs, 
CBOs, 

universities, 
donors 

... 
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Mainland – Proposed Agricultural Services Framework 

 

10 045   V I L L A G E S   
FARMER    GROUPS,   ORGANIZATIONS 

2 537   W A R D S  
FARMERS’   FORA   and   RESOURCE   CENTRE 

114   D I S T R I C T S  -  LGAs 
(District Agricultural Sector Team) 

District Agricultural Development Plans (DADPs) 
PUBLIC AND PRIVATE  EXTENSION SERVICES 
INFORMATION & COMMUNICATION CENTRE 

FARMERS’   FORA 

AGRICULTURAL 
SERVICE PROVIDERS 

(ASPs) 
Technical services, training, 
extension, information, etc. 

 

(Community-Based, NGOs, Private 
Sector, Universities, other Training 

Institutions, etc.)

SOKOINE 
UNIVERSITY OF 

AGRICULTURE (SUA)  
and other agricultural  

education and 
academic  institutions 

Other Private and 
Public Research 

Organizations 

TPRI, TACRI, TRIT,  
TORITA, TAFORI, etc.

AGRICULTURAL SECTOR 
DEVELOPMENT 

PROGRAMME (ASDP) 

 

C   L   I   E   N   T   S   (about 12 million farmers)

 
N
a
t 
i 
o
n
a
l 

L 
G 
A 
s 

Agricultural 
Research 

Extension  & 
Information 

Training Technical 
Services 

Agricultural Services Facilitation Team 
(ASFT)  

Full-time Senior Officers from ASLMs, attached to 
ASSP and hosted by MAFS 

Private Sector, NGOs, Farmers/Producers 
Organizations and Development Partners 

Lead and Collaborating Ministries  
(MAFS, MWLD, MCM, PO-RALG, 

MNRT, etc.)

International & Regional  
Organizations and Academic  

Institutions

 

21  REGIONS 
Backstopping of District and 

DADP review 

 

 7  ZONAL AGRICULTURAL RESEARCH AND 
DEVELOPMENT CENTRES (ZARDECs) 

 
Zonal Agricultural R&D Funds (ZARDEFs) 

Zonal Research-Extension Liaison Unit 
(FARMERS FORUMS)
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Zanzibar – Programme Management and Implementation Structure 

  Implementation
  Linkages of Strategy
    & Planning
  Reporting
  Facilitation Team

1. Rural Poor, Marginalised, Youth, Women

ASFT Agricultural Services Facilitation Team MOF
ASSP NGOs
CBOs PSC
FOs RALG
LAs URT
MANREC WUAsMinistry of Agriculture, Natural Recourses,

Environment and Cooperatives

Regional Administration and Local Government

Agricultural Services Support Programme
Community Based Organization
Farmer Organisations

Non-Governmental Organizations

Livestock Associations

Programme Steering Committee

Ministry of Finance

Water User Associations
United Republic of Tanzania

MANREC

Districts

Farmers¹

RALGASFT

FOs, LAs, 
WUAs, etc.

CBOs, 
NGOs, etc.

Networks Village 
Councils

Ministry of Finance 
(URT)

Mainland ASSP Steering 
Committee

PSC

 
 
 

ASSP Zanzibar Institutional Arrangements 

MANREC

Programme Steering Committee

ASFT
Programme Manager

M&E CoordinatorProcurement Officer Financial Manager Accountant

ASSP Liaison Officer 
Pemba

Supporting StaffShehia District Liaison Officer
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POVERTY ERADICATION ACTIVITIES OF OTHER MAJOR DONORS 
 

1. In terms of national coverage and volume of funding in the agricultural sector, the major player 
has been the World Bank. The latter has been providing more general economic support to mitigate 
the fall-out from the structural adjustment programme through the Tanzania Social Action Fund 
(TASAF), which has concentrated on providing grants and loans for economic activities to groups of 
disadvantaged people. Apart from this, its main interventions have been through:  

(a) the National Agricultural Extension Project, Second Phase – NAEP II. The project 
closed in 2003, having piloted the use of farmer groups, farmer motivators and farmer-
field schools as components of a more effective, demand-led extension structure and 
system, but otherwise had little impact on services reform or on on-farm, wider impact 
beyond the direct participants; 

(b) the Tanzania Agricultural Research Project, Second Phase – TARP II. This project 
closed in June 2004, which to a degree moved forward the agenda of client-oriented 
research management (CORMA) and improved the dissemination of research findings. 
However, it did not turn these findings into practicable on-farm systems or transform the 
introspective, scientific ethos of the research establishment; and 

(c) the Participatory Agricultural Development and Empowerment Project – PADEP – 
which will eventually cover selected villages or wards in some 28 districts with 
investment funds following participatory diagnosis. Although this project can be 
considered a forerunner of ASSP, it will not focus on extension service reform or 
improvement. 

 
2. The African Development Bank is the next largest donor to the United Republic of Tanzania 
and is now in the process of finalizing a new intervention under Task Force 1 – for investments – of 
ASDP. The emphasis will be on preparing and implementing DADPs, including support to farmer and 
community initiatives, farmer group capacity building, farmer-field school establishment and 
operation, rural infrastructure, microfinance and marketing, but again with substantive input to the 
strengthening and implicit expansion of the existing public-sector capacity and no specific focus on 
extension or research service reform. This programme will be typical of others where there is a degree 
of overlapping with the ASSP and where, therefore, the coverage and scope of operations will need to 
be tailored to fit farmer and district client needs.      

3. Of the other multilateral agencies, the European Union (EU) has mainly provided technical 
assistance through FAO for the ASDP Secretariat; support from Stabex funds from commodity export 
value differentials for coffee and tea research; and some assistance for DADP preparation in selected 
districts in Dodoma Region. The EU is also involved with the Japanese International Cooperation 
Agency, which has also provided periodic support to the ASDP Secretariat, the Danish International 
Development Assistance (DANIDA) and possibly others, in additional studies designed to consolidate 
current investigations into the convergence or otherwise of individual donor implementation 
arrangements for investments related to DADPs and into the actual performance of DADP execution. 

4. The implicit aim of this new study is the proposition of further joint donor support for DADP 
preparation and execution. It should be noted that, during appraisal field work, the chairperson of 
Task Force 1 revealed that in a sense, by January 2005, it would have a basket fund, since under the 
local government support project it had available unconditional grant funds for general support from a 
series of bilateral donors – including EU, The Netherlands, Ireland, DANIDA, Finnaid and Norad – 
that currently had ongoing or prospective integrated projects, including agriculture in some cases, in 
33 districts. 
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5. While not a major donor, FAO has been instrumental in providing technical, supervisory and 
project planning support to a number of initiatives, including project formulation for agricultural 
investment under the New Partnership for African Development (NEPAD), and of the IFAD technical 
assistance grant for integrated pest management and farmer-field school development.           

6. The Netherlands Government has been funding a district rural development programme, which 
is scheduled to close in June 2004 and has been assisting LGAs in 14 districts in the planning and 
execution of sustainable development processes, involving communities, community-based 
organizations, NGOs and private-sector consultants and contractors to identify, implement and 
evaluate development activities. While this programme has had a wider focus than just agriculture, it 
has tested and proved modalities of empowerment – and to some extent service reform – that can be 
adapted for the ASSP. The Government of The Netherlands has also been a major actor in the 
CORMA initiative for the research sector. 

7. Through DANIDA, the Danish Government is implementing an agricultural sector programme 
support project in its second phase in seven regions. This project has been providing agricultural 
development support to LGAs in participatory planning and implementation of sub-projects; in 
private-sector agricultural support; in seed industry development; and in policy development work. 
The DCI which is a cofinancier with IFAD in the PIDP and AMSDP, is implementing a relevant 
intervention, the Eastern Zone Client-oriented Research and Extension Project, which has pioneered 
participatory planning and outsourcing methods for the provision of technical and advisory services 
that can be seen as a trail-blazing initiatives for the ASSP. DCI is interested in the financing of ASSP. 

8. Apart from the above-mentioned donors, it is understood that the Government of Sweden 
supports a long-term district development programme in three Lake Basin districts, with a 
partnership/budget support approach to LGRP implementation; and that the Government of Belgium 
is preparing an agricultural sector assistance programme for Kigoma Region. It is believed that these 
donors and the Government of Germany, through the German Agency for Technical Assistance, may 
also be interested in contributing to the basket fund or otherwise assisting in the implementation of the 
ASSP.      

 




