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APPENDIX I 
 

1 

COUNTRY DATA 
 

LESOTHO 
 

Land area (km2 thousand) 2002 1/ 30
Total population (million) 2002 1/ 1.78
Population density (people per km2) 2002 1/ 59
Local currency Loti (Maloti) (LSL)

Social Indicators 
Population (average annual population growth rate) 
1996-2002 1/ 

1.0

Crude birth rate (per thousand people) 2002 1/ 33
Crude death rate (per thousand people) 2002 1/ 23
Infant mortality rate (per thousand live births) 2002 1/ 91
Life expectancy at birth (years) 2002 1/ 38

Number of rural poor (million) (approximate) 1/ n/a
Poor as % of total rural population 1/ n/a
Total labour force (million) 2002 1/ 0.74
Female labour force as % of total 2002 1/ 37

Education 
School enrolment, primary (% gross) 2002 1/ 124 a/
Adult illiteracy rate (% age 15 and above) 2002 1/ 18 a/

Nutrition 
Daily calorie supply per capita, 2/ n/a
Malnutrition prevalence, height for age (% of children 
under 5) 2002 3/ 

46 a/

Malnutrition prevalence, weight for age (% of children 
under 5) 2002 3/ 

18 a/

Health 
Health expenditure, total (as % of GDP) 2002 1/ 6 a/
Physicians (per thousand people) 2002 1/ n/a
Population using improved water sources (%) 2002 3/ 78 a/
Population with access to essential drugs (%)1999 3/ 80-94
Population using adequate sanitation facilities (%) 2002 
3/ 

49 a/

Agriculture and Food 
Food imports (% of merchandise imports) 2002 1/ n/a
Fertilizer consumption (hundreds of grams per ha of 
arable land) 2002 1/ 

344

Food production index (1989-91=100) 2002 1/ 130
Cereal yield (kg per ha) 2002 1/ 936

Land Use 
Arable land as % of land area 2002 1/ 11 a/
Forest area as % of total land area 2002 1/ 0 a/
Irrigated land as % of cropland 2002 1/ 0 a/

 
GNI per capita (USD) 2002 1/ 550
GDP per capita growth (annual %) 2002 1/ 3
Inflation, consumer prices (annual %) 2002 1/ 34
Exchange rate:  USD 1 = LSL 6.15
 
Economic Indicators 
GDP (USD million) 2002 1/ 714
Average annual rate of growth of GDP 1/ 
1982-1992 5.5
1992-2002 3.2
 
Sectoral distribution of GDP 2002 1/ 
% agriculture 16
% industry 43
   % manufacturing 20
% services 41
 
Consumption 2002 1/ 
General government final consumption expenditure (as 
% of GDP) 

33

Household final consumption expenditure, etc. (as % of 
GDP) 

82

Gross domestic savings (as % of GDP) -15
 
Balance of Payments (USD million) 
Merchandise exports 2002 1/ 395
Merchandise imports 2002 1/ 779
Balance of merchandise trade -384
 
Current account balances (USD million) 
     before official transfers 2002 1/ -242
     after official transfers 2002 1/ -119
Foreign direct investment, net 2002 1/ 81
 
Government Finance 
Overall budget balance (including grants) (as % of 
GDP) 2002 1/ 

n/a

Total expenditure (% of GDP) 2002 1/ n/a
Total external debt (USD million) 2002 1/ 637
Present value of debt (as % of GNI) 2002 1/ 50
Total debt service (% of exports of goods and services) 
2002 1/ 

12

 
Lending interest rate (%) 2002 1/ 17
Deposit interest rate (%) 2002 1/ 5
 
  
  

 
a/ Data are for years or periods other than those specified. 
 
1/ World Bank, World Development Indicators database CD ROM 2004 
2/ UNDP, Human Development Report, 2000 
3/ UNDP, Human Development Report, 2004 
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PREVIOUS IFAD FINANCING IN LESOTHO 
 
 

Project Name Initiating 
Institution 

Cooperating 
Institution 

Lending 
Terms 

Board 
Approval 

Loan 
Effectiveness 

Current 
Closing Date 

Loan 
Acronym 

Approved 
Loan Amount 

Agricultural Marketing and Credit 
Project IFAD World Bank: 

IDA HC 
04 Dec 80 

04 Dec 80 

11 Aug 81 

11 Dec 80 
31 Dec 88 

L-I-55-LE 

G-I-63-LE 

SDR 4 850 000  

SDR    260 000 

Local Initiatives Support Project IFAD UNOPS HC 03 Dec 86 18 Mar 87 31 Oct 96 L-I-199-LE SDR 4 050 000 

Soil and Water Conservation & 
Agroforestry Programme IFAD UNOPS HC 

14 Sep 88 

15 Sep 88 

26 Apr 89 

12 Sep 88 

30 Jun 98 

31 Dec 88 

L-S-13-LE 

G-S-11-LE 

SDR 6 000 000 

USD     260 000 

Rural Finance and Enterprise Support 
Project IFAD UNOPS HC 

02 Dec 93 

06 Sep 94 

21 Dec 94  

11 May 94 
31 Mar 03 

L-S-40-LS 

G-S-38-LE 

SDR 2 950 000 

USD     170 000 

Sustainable Agricultural Development 
Programme for the Mountain Areas IFAD UNOPS HC 

10 Sep 98 

22 Dec 98 

21 Feb 00 

28 Jan 99 
30 Sep 06 

L-1-481-LS 

G-I-69-LS 

SDR 6 350 000 

USD      57 500 

 
HC: Highly concessional 
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LOGICAL FRAMEWORK 
 

Narrative Summary Verifiable Indicators/Programme District Means of Verification Assumptions/Risks 

Goal    
Improved food security, rural 
households in family nutrition and 
incomes for Mafeteng, Mohale’s Hoek, 
and Quthing Districts 

• Improvement in asset index 
• Prevalence HH poor/ultra poor 
• Prevalence HH below the Poverty Datum Line (PDL) 
• Prevalence of children < 5 stunted - height for age  
• Prevalence of children < 5 wasted - weight for height 

• Benchmark Survey  
• Mid-term Survey  
• Completion Assessment Survey 
• Government reporting 

Good weather 
 
Political stability 
 
HIV/AIDS pandemic contained  

Development Objective    
Sustained increase in agricultural 
production and productivity 
underpinned by community action 
planning 

• Community Action Plans prepared/approved (#) 
• Annual HH grain self-sufficient (%) 
• HH with grain last for less than 6 mths (%) 
• Increased dietary intake 
• Area forested /afforested (ha) 
• Degraded area re-established to pasture (ha) 

• Benchmark Survey  
• Mid-term Survey  
• Completion Assessment Survey 
• Government reporting 
• GIS satellite imagery 
• Dietary Intake Recall Survey 
 

• Institutional capacity 
strengthened in district/field 

• Decentralization process 
continues 

• Macro-economic 
environment conducive to 
development 

• Political stability maintained 
Output 1:  Agricultural Production 
Intensified/Diversified  

   

1.1 Crop production increased through 
farming system intensification 

 
 
 
 
 
 
 
 
 
 
 
 
 
1.2 Crop production increased through 

production system diversification 
 
 
 
 
 
 

• Smallholder farmers trained in improved cultural practices by 
gender (#) 

• Smallholder farmers practising improved crop husbandry 
techniques under TRF/MFS systems by gender (#) 

• MSI systems installed/operating (#) 
• Farmers utilizing improved draught animal power 
• Increased yields (kg/ha) by crop – winter/summer cereal and 

potatoes 
• Farmers trained by subsector/production system (#) 
• HYV seed produced annually by crop/district (kg) 
• Extensification of area under arable cropping (ha) 
• Seed banks established and functional (#) 
• Seed multiplication groups established (#) 

1.  
• Homestead gardens established (#) 
• Small community based food processing equipment installed 

and plants operating (#) 
• New crops introduced into farming system(#) 
• Improved technologies demonstrated (#) 
• HH engaged in PHS/processing activities (#) 
 
 

• EAs monthly reports and visits 
• ARC manager 6-monthly reports 
• SMS subsector reports 
• DAO 6-monthly and annual 

reports 
 
 
 
 
 
 
 
 
 
• EAs monthly reports and visits 
• ARC manager 6-monthly reports 
• SMS subsector reports 
• DAO 6-monthly and annual 

reports 
 
 
 
 

• Rural HH adoption of 
improved/ecologically sound 
crop production technologies 

• HRD plan implemented and 
effective 

• Farmers’ access to credit to 
adopt new technologies 

• Free of natural disasters to 
offset productivity gains 

 
 
 
 
 
• Adoption of improved crop 

production technologies 
• HRD plan implemented  
• Farmers access to credit to 

adopt new technologies 
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Narrative Summary Verifiable Indicators/Programme District Means of Verification Assumptions/Risks 

1.3 Livestock off-take increased 
through enhanced animal 
performance 

 
 
 
 
 
 
 
1.4 Production and farm-gate value of 

animal products, increased thought 
quality control and improved 
techniques 

 
 
 
1.5 Efficiency of shearing sheds 

improved through incorporation of 
essential design features 

 
 
1.6 Improved livestock security, 

registration and surveillance 

• Increase in HHs producing fodder crops (#) 
• Reduction in mortality rates by specie - sheep/goats/cattle (%) 
• Increased smallstock birth/calving rates (%) 
• Improved weaning rates by stock specie (%) 
• Milk yields per lactation (lt/cow) 
• Rehabilitation of District Veterinary Clinics completed 
• Plunge dip (54) constructed/rehabilitated (#) 
 
 
• Increase fleece yields - wool and mohair (kg) 
• Increased annual wool/mohair clip auctioned (kg)  
• Reduction in second cuts (kg) 
• Smallstock flocks classed to uniform staple quality 
 
 
 
• Improved daily shearing rate of shearers (#) 
• Shearers trained professionally (#) 
• Woolsheds upgrading completed to meet minimum 

operational standards 
 
• Reduction in HHs reporting livestock larceny (%) 
• All livestock owners registered (#) 
• Livestock marked for identification (#) 

• EAs monthly reports and visits 
• ARC manager 6-monthly reports 
• DAPO subsector reports 
• DAO 6-monthly and annual 

reports 
• Dip Registrars 
• Village Livestock Registers 
 
 
• ARC manager 6-monthly reports 
• SMS subsector reports (DAPO) 
• DAO 6-monthly and annual 

reports 
• Village Livestock Registers 
• Woolshed shearing records 
 
• Woolshed shearing records 
• Shearer tally records 
 
 
 
• Police records on stolen stock 

reported 
• Village Livestock Registers 

• Meaningful beneficiary 
participation secured 

• Minimum veterinary services 
established 

• Procedures for revolving 
drug funds operational 

• Farmers access to credit to 
adopt new technologies 

 
• Flock classing adopted by 

Wool & Mohair Associations 
 
 
 
 
 
 
 
 
 
 
Regulatory measures approved 
for grazing permits, livestock 
travel permits for monitoring 
animal movement 

Output 2: Land and Water 
Management Improved    

2.1 Rangeland pastures rejuvenated in 
Village Grazing Areas 

 
 
 
2.2 Stable stocking rates in the 

rangeland through demarcation and 
declaration of Rangeland 
Management Areas  

 
2.3 Water conservation: for soil 

moisture enhancement to enhance 
dry land cropping; for small-scale 
irrigation; to secure clean water for 
domestic purposes; and for 
livestock supplies 

• Grazing area of pasture in village surrounds re-seeded (ha) 
• Increase in carrying capacity (AU/ha) 
• Village Grazing Areas declared (#) 

 
Changes in rangeland carrying capacity (AU/ha) 
 

• Small dams built for irrigation/stock water (#) 
• Roof water harvesting tanks installed (#) 
• Small-scale irrigation systems established (#) 
 
 
 

• EAs monthly reports and visits 
• Pasture seed distributed to 

village grazing areas 
• Village Livestock Registers 
 
• Village Livestock Registers 
• Registrar for range management 

areas 
• Dipping Registrars 
 
• MFLR reports 
 
 
 
 
 

• Land tenure reforms in place 
• Beneficiary HH aware of their 

land user rights, particularly 
women 

• Beneficiaries introduced to 
and tenure reforms  

• Meaningful beneficiary 
participation in program and 
implementation 

• Legislation to secure grazing 
rights for registered CBOs  
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Narrative Summary Verifiable Indicators/Programme District Means of Verification Assumptions/Risks 

2.4 Soil conservation measures adopted 
to mitigate the accelerated erosion 
process 

 

• Land use plans prepared for land management 
• Area under gullies reclaimed (ha) 
• Gully plugs constructed by type 
• Length of diversion ditches constructed (km) 
• Area land protected by conservation works (ha) 
• Land use plans formulated, community implemented (%) 
• Trees planted annually (#) 

• MFLR reports 
 

Output 3:  Institutional Capacity 
Strengthened     

3.1 Public institutions and community-
based organizations (CBOs) 
capacity to sustainably manage 
community assets and  natural 
resources  

 
3.2 Agricultural research outreach in 

lowland districts enhanced 

• Unified extension system operational 
• # of staff trained in unified extension system, M&E, financial 

accounting, management and procurement procedures 
• Facilities at Siloe Agricultural Research Substation (SARS) 

upgraded 
• Common interest groups and CBOs formed and functional (#) 
• Villages/HHs participating in PCP process(#) 
• CAPs formulated/accepted for financing in AWPB  
• # of participating NGOs 
• On-farm trials completed/disaggregated by crop (#) 

• District AWPBs 
• Meetings minutes of District 

Implementation Committee 
• NGO half year & annual reports 
• NGO half year & annual reports 
• SARS seasonal reports 
 

• Government commitment to 
p’ship with NGOs 

• Human resource development 
plan in place 

 

Programme Inputs (USD ‘million) Financing (USD ‘000)   
Agricultural Diversification and 
Intensification                                 2.5 
Land & Water Management           1.2 
Local Capacity-Building                 8.3 
 
Total                                              12.0 

 
IFAD                         10.1 
Government                         1.7 
Beneficiaries                         0.2 
  
Total                                12.0 

 
• Report & Recommendation of 

the President 
• Appraisal Report 
• Loan and Grant Agreements 
 

. 
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ORGANIGRAMME 
 

 

MFDP 

Programme Steering  
Committee 

MAFS MTICM MLG MFLR MTEC 

Programme  
Management  
Committee 

DOF 

NGOs

PCMU

District Agricultural  
Service 

District Forestry & 
Land Reclamation 

Office

District 
Implementation 

Committee

District Sub  
Accountancies 

District Coordination 
Unit

ARC

NGOs 

ARS-C

Target Group

ARC 
ARS-C 
DOF 
MAFS 
MFDP 
MFLR 

Area Resource Centres
Area Resource Sub-Centres 
Department of Finance
Ministry of Agriculture and Food Security 
Ministry of Finance and Development Planning
Ministry of Forestry and Land Reclamation 

MLG
MOH
MTEC
MTICM
NGOs
PCMU

Ministry of Local Government
Ministry of Health
Ministry of Tourism, Environment and Culture 
Ministry of Trade, Industry, Cooperatives and Marketing 
Non-Governmental Organizations 
Programme Coordination and Management Unit 

MOH



 




