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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX I
COUNTRY DATA
ECUADOR

Land area (km’ thousand) 2001 1/ 276 GNI per capita (USD) 2001 1/ 1 080
Total population (million) 2001 1/ 12.88 GDP per capita growth (annual %) 2000 1/ 3.7
Population density (people per km?) 2001 1/ 47 Inflation, consumer prices (annual %) 2001 1/ 38
Local currency United States dollar (USD)
Social Indicators Economic Indicators
Population (average annual population growth rate) 1.9 GDP (USD million) 2001 1/ 17 982
1995-2001 1/ Average annual rate of growth of GDP 1/
Crude birth rate (per thousand people) 2001 1/ 24 1981-1991 2.2
Crude death rate (per thousand people) 2001 1/ 6 1991-2001 1.5
Infant mortality rate (per thousand live births) 2001 1/ 24
Life expectancy at birth (years) 2001 1/ 70 Sectoral distribution of GDP 2001 1/

% agriculture 11
Number of rural poor (million) (approximate) 1/ 6.1a/ % industry 33
Poor as % of total rural population 1/ 47.0 a/ % manufacturing 18
Total labour force (million) 2001 1/ 5.10 % services 56
Female labour force as % of total 2001 1/ 28

Consumption 2001 1/
Education General government final consumption expenditure (as 10
School enrolment, primary (% gross) 2001 1/ 115 a/ % of GDP)
Adult illiteracy rate (% age 15 and above) 2001 1/ 8 Household final consumption expenditure, etc. (as % of 68

GDP)
Nutrition Gross domestic savings (as % of GDP) 22
Daily calorie supply per capita, 1997 2/ 2562
Malnutrition prevalence, height for age (% of children 27 a/ Balance of Payments (USD million)
under 5) 2001 3/ Merchandise exports 2001 1/ 4495
Malnutrition prevalence, weight for age (% of children 15a/ Merchandise imports 2001 1/ 5299
under 5) 2001 3/ Balance of merchandise trade -804
Health Current account balances (USD million)
Health expenditure, total (as % of GDP) 2001 1/ 2al before official transfers 2001 1/ -2350 a/
Physicians (per thousand people) 2001 1/ n/a after official transfers 2001 1/ -800 a/
Population using improved water sources (%) 2001 3/ 85 Foreign direct investment, net 2001 1/ n/a
Population with access to essential drugs (%)1999 3/ 0-49
Population using adequate sanitation facilities (%) 2001 86 Government Finance
3/ Overall budget deficit (including grants) (as % of GDP) n/a

2001 1/
Agriculture and Food Total expenditure (% of GDP) 2001 1/ n/a
Food imports (% of merchandise imports) 2000 1/ 8 Total external debt (USD million) 2001 1/ 13 909
Fertilizer consumption (hundreds of grams per ha of 1045 Present value of debt (as % of GNI) 2001 1/ 90
arable land) 2000 1/ Total debt service (% of exports of goods and services) 21
Food production index (1989-91=100) 2001 1/ 162 2000 1/
Cereal yield (kg per ha) 2001 1/ 2257

Lending interest rate (%) 2001 1/ 16
Land Use Deposit interest rate (%) 2001 1/ 7
Arable land as % of land area 2000 1/ 6
Forest area as % of total land area 2000 1/ 38
Irrigated land as % of cropland 2000 1/ 29

a/ Data are for years or periods other than those specified.

1/ World Bank, World Development Indicators CD ROM 2003

2/ UNDP, Human Development Report, 2000
3/ UNDP, Human Development Report, 2003
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX II

LOGICAL FRAMEWORK

Narrative Verifiable Means of Verification Critical
Summary Indicators Assumptions
Goal
Further in a sustainable Poverty headcount ¢ Living Standards External risks in a
manner territorial indices Measurement dollarized economy
development, Gender development Surveys (LSMS) Political and social

reinforcing local power, and potentiality ¢ Gender Assessments risks

increasing population’s indices e Poverty Assessments

incomes and living

conditions, contributing

to the reduction of

poverty conditions

Purpose

o Strengthen local # of local e Municipal Coherent
capacities and those governments government decisions decentralization
of communities to strengthened and and by-laws efforts
identify, plan, operating efficiently
implement and and effectively
evaluate integrated
development
initiatives

o Further the # of initiatives and e Business Supportive and

development of local
initiatives and on and
off-farm business
development in a
rural-urban
continuum

e Deepenina
sustainable manner
provision of financial
services including
savings mobilization

e Recognize, recover
and systematize local
knowledge and
cultural
representation and
establish information
services to assist
business
development.

business plans funded
and evaluated
successfully

# of viable financial
intermediaries and
introduction of new
products

Expanded
connectivity and
increased services

registrations, patents
and permits

e Balance sheets

e Communications

traffic, cultural events
and other supportive
information materials

enabling environment

Passage of supportive
legislation

Adequate
telecommunications
infrastructure




STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS

Institution

Strengths

Weaknesses

Opportunities

Threats

Ministry of Agriculture

National Institute of Farmer Training

(INCCA)

Relative autonomy
Adequate technological
base for training

Donor support

Limited services for small
farmers

Outsourcing of training and
extension

Institutional re-engineering

National Agricultural Research
Institute
(INIAP)

Species conservation in
highlands and Amazonian
region, which can be
economically subject to
commercial use.

Donor support

Limited outsourcing of
research services

Expand and consolidate
Germoplasm banks

Institutional re-engineering

Ecuadorian Animal and Plant
Health Service
(SESA)

Provides needed support to
larger-scale farmers
Donor support

Weak institutional support

Providing support for
reaching international
markets

Reducing levels of post-
harvest losses

Dependency on donor
support

Ministry of the Environment

International donor support
in management of protected
areas and Andean
watersheds

Enhanced environmental
protection

Limited institutional and
implementation capacity

Possibility to influence
national policy on the
environment

Possibility to contribute to
improving living
conditions of indigenous
groups within protected
areas

Limited enforcement
capacity

Ministry of Tourism

Promotion of community
tourism

Furthering ancestral
customs and traditions in
favour of local indigenous
communities

Lacks major funding

Marketing of local
community products
Community participation
and development in
furthering local cultures
and fostering community
tourism initiatives

Lack of institutional
definition and clear
mandate

I XIANAddV
INTFNdOTIATA TVINLTADIAODY 404 ANNAd TVNOILVNIYATLNI




Institution

Strengths

Weaknesses

Opportunities

Threats

Ministry of Welfare
Rural Development
Undersecretariat

Experience gained in
implementation of rural
development projects

Limited institutional and
implementation capacities

Possibility to influence
rural development debate

e Politically motivated
interventions may limit
actions

National Planning Office
(ODEPLAN)

Experience gained in
setting planning priorities

Not an executing agency

Possibility to further
struggle against poverty
programmes and projects

e Lack of influence in
decision-making and policy
formulation

Social Dialogue and Planning
Secretariat

Holding of National
Dialogue

Joint establishment by
Government and civil
society of priorities in: (a)
food security; (b) poverty
reduction; (c) productivity;
(d) international policies
and competitiveness; and
(e) struggle against
corruption

Dependency on
international donor support

Facilitates adoption of a
national agenda for poverty
reduction

¢ Difficulties in transforming
policies and suggestions
into concrete action plans

Council of Nations and
Peoples of Ecuador
(CODENPE)

Strengthens management
capacity of indigenous
organizations

Includes its vision in
development initiatives

Difficulties in moving
communities out of
dependency

Further participate in
PRODEPINE II and
deepen participation of less
represented nations

e Danger of being taken over
by political interests

Association of Municipalities
(AME)

Updating of urban cadastral
surveys

Provides management
modules

Prioritizes local
development

Limited coverage, does not
reach small municipalities

Supporting territorial
development, productivity
and competitiveness

e Important migratory
movements with impact on
revenues, and situation of
rural women

Consortium of Provincial
Councils (CONCOPE)

Nationwide coverage.
Promotes decentralization
and strengthening of
member councils

Possibility to act in a
coordinated manner and
may constitute a counterpart
for development initiatives

Lack of technical capacity
to develop province-wide
proposals or to implement
them adequately.

e Use of consortium as
political tool for regional
interests.

I XIANAddV
INIHNdOTIATA TVINLTADIAODY 404 ANNAd TVNOILVNIYATALNI




Institution

| Strengths

Weaknesses

Opportunities

Threats

Non-Governmental
Organizations (NGOs)

e Coordinated efforts through
establishment of national
and/or thematic networks

e Considerable experience in
(i) local organizational
strengthening; (ii) provision
of financial services; (iii)
marketing and organic
agricultural production; and
(iv) provision of technical
assistance

Providing financial and non-
financial services in a
competitive manner
Supporting implementation
of projects in a decentralized
manner

Establishing consortia can
expand their potential in
support of regional projects
Covering for lack of
government presence.

o Limited capacity to act as
partners and in joint
ventures

e Limited financial
resources

e Dependence on outside
funding

e Small farmer and indigenous

organizations view NGOs as
their competitors.
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APPENDIX IV

IFAD’S CORPORATE THRUSTS AS RELATED TO THE PROPOSED COUNTRY PROGRAMME

Corporate

Regional

Actions in Proposed Country
Programme

o Strengthening the capacity
of the rural poor and their
organizations

e Supporting ethnic native
communities and ethnic
minorities

¢ Eliminating inequalities
between sexes in rural areas

e Protecting and
strengthening social capital

e Programme intervention
areas with high levels of
indigenous and Afro-
Ecuadorian populations

¢ Gender mainstreaming and
provision of assistance in
obtaining legal documents,
land-titling, support for
small-scale enterprises,
technical assistance,
financial services and rural
employment

e Training and capacity-
building for community
contracting and decision-
making

e Ensuring equitable access to
productive natural resources
and technologies

e Providing access to land
and property rights

e Developing technologies
suitable for small farmers
and entrepreneurs

e Assistance in regularizing
land tenure, cadastral
surveys and registration

e Assistance for contracting
required technologies in the
open market and
participation in other
technology-generation
demand-driven initiatives
funded by other donors

o Increasing access to
financial services and
markets

e Providing innovative rural
financial services

e Developing
microenterprises and
expanding the rural labour
markets

e Technical assistance for
financial intermediaries

e Support for establishing
community banks

e Technical assistance and
funding for on and off-farm
initiatives




ACTIVITIES OF OTHER PARTNERS IN DEVELOPMENT — ONGOING AND PLANNED

Donor Programme/Project Coverage Status Synergy

IBRD Indigenous and Afro- National Closed High
Ecuadorian People’s
Development Project
(PRODEPINE) National Ongoing Moderate
Poverty Reduction and Local
Rural Development Project
(PROLOCAL) National Ongoing Moderate
Integrated Information
Systems (SICA) National Ongoing Moderate
Modernization of Agricultural
Services. (PROMSA) National Being prepared High
PRODEPINE I
Rural roads National Being prepared Moderate
Agricultural Productivity and
Sustainability National In pipeline High
Financial Services for the Poor National In pipeline High
Natural Resource Management

IDB Modernization of Agricultural National Ongoing Moderate
Services (PROMSA)
Land regularization and titling Ongoing Moderate
Consolidation of PROMSA National In pipeline Moderate
Competitiveness and struggle In pipeline High
against poverty
Irrigation management National In pipeline Moderate
Rural associations In pipeline High
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Donor Programme/Project Coverage Status Synergy

UNDP Business Development National Ongoing Moderate
Agencies (ADE)
GEF Small Grants Programme National Ongoing

UNICEF Andean Subregional Struggle National Ongoing Moderate
Against Poverty Programme
(PROANDES I1I)

EU Food Security Programme National Ongoing High
Conservation of Andean Sierra Ongoing Moderate
Natural Forests

Belgium Rural financial services National Ongoing High

Canada Frontier and central territorial Northern, central and Ongoing High
Development southern Ecuador

Denmark Institutional strengthening to Amazonian region Ongoing Moderate
promote indigenous rights

Germany Agricultural research National Ongoing Low
Forestry in the Economic Southern Sierra Ongoing Low
Reconversion Centre (CREA) National Ongoing High
area
Sustainable management of National Ongoing Low
natural resources (GESOREN)
Management of natural
resources and environmental Costa Ongoing Low
policy advice
Community forestry Sierra Ongoing Moderate
management in Esmeraldas
Watershed management Sierra Ongoing High
programme
Decentralization support and National Ongoing High

development strategies
Municipal government
strengthening
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Donor Programme/Project Coverage Status Synergy

Italy Promotion of rural financial National Ongoing High
services

Netherlands Strengthening of the Ministry National Ongoing Moderate
of the Environment in
management of protected areas
system (SNAP)
Green vigilance project National Ongoing Low
Community and local Amazonian region Ongoing Moderate
conservation of biological
diversity
Integrated management of Sierra Ongoing Low
tropical dry forests in Loja
Peasant forestry development Sierra Ongoing High
in the Andes Phase 11

Spain Ecuador- Peru Border project Southern Sierra and Ongoing Low
Municipal development Amazonian regions
support

Switzerland Strengthening credit and National Ongoing High
savings services
Training in natural resource Sierra Ongoing Moderate
management (CAMAREN)
Management of native Andean Sierra Ongoing Moderate

Forests (PROBONA (Phase V)
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APPENDIX VI

PARTICIPATORY CONSULTATIONS

In designing this COSOP, civil society organizations, beneficiary associations and
municipalities were consulted, and actively participated in the exercise, as follows:

Beneficiaries:

Consejo de Oroganizaciones Afroecuatorianas (CODAE)

Consejo de Nacionalidades y Pueblos del Ecuador (CODENPE)
Confederacion de Nacionalidades Indigenas del Ecuador (CONFENIAE)
Federacion de Desarrollo Campesino de Pastaza (FEDECAP)

Alli Causa — Movimiento Indigena y Campesino (AC)

Corporacion de Organizaciones Indigenas de Pilahuin (COCAP)
Federacion Provincial de Trabajadores Campesinos de Cotopaxi.

Municipalities:

Consejo Provincia de Loja

Consejo Provincial de Zamora-Cinchipe
Consorcio de Consejos Provinciales del Ecuador
Asociacion de Municipios del Ecuador

Non-Governmental Organizations

Ayuda en Accion

Red Financiera Rural

Instituto de Ecologia y Desarrollo de las Comunidades Andinas (IEDECA)
Unita e Cooperazione per lo Sviluppo dei Popoli (UCODEP)
FORMRENA

CIPS

Céamara Artesanal de Tungurahua

Asociacion de Productores Campesinos de Babahoyo
Fundacion de Accion Solidaria

Formacion y Capacitacion de la Mujer
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