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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX 1

ELEMENTS OF FIELD PRESENCE INITIATIVES

Examples of Instruments

Country Policy and Programme Coordinator (locally recruited)
Regional Field Support Manager (recruited from the region concerned)
Locally staffed Field Liaison Office at the country level

Sub-regional (Liaison) Office (locally staffed)

Local Resource Persons/Groups

(Sub-)Regional Networks

Out-posted CPM

Expanded CPM missions

Full or part-time facilitators

Example of the Objectives of an FPPP Initiative

To enhance the quality and effectiveness of national and international efforts to reduce
rural poverty through ensuring that the interests of the rural poor are better reflected and
responded to in focused and coordinated policy development, institutional change, and
material investment.

Beyond “mainstreaming” IFAD’s perspectives and experience, seek to strengthen civil
society processes for representing the interests of the rural poor, including mobilization
of support through IFAD loans and grants.

To enhance the quality of IFAD’s own input into these processes by better capturing of
knowledge on key issues and options from IFAD-supported and other programmes under
implementation in areas of strategic concern to IFAD.

Typical Activities to be Undertaken by an FPPP Professional in a Given Country

Represent IFAD in key national planning and donor coordination activities related to
national rural development strategy and investment programming.

Represent IFAD during the national programme planning exercises of key United
Nations agencies.

Coordinate with and support civil-society processes for representing the interests of the
poor in the rural sector.

Act as IFAD focal point for IFAD-supported projects relative to key policy and
institutional issues to be pursued by IFAD in its dialogue with governments.

Act as facilitator in flows of information among development programmes with regard to
key issues and lessons learned from implementation in areas of major strategic concern
to IFAD.
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX I
D. Example of the Functions of an FPPP Initiative with a (Sub-)Regional Mandate

o Assist the CPM(s) in ensuring that greater synergies are created at the country level
among IFAD projects in selected areas such as, for example, microfinance,
microenterprise development, monitoring and evaluation, and development of
communications strategies on project accomplishments and rural poverty in general.

. Represent IFAD in all multi-donor coordination meetings such as those linked to PRSPs,
United Nations Development Assistance Framework/United Nations Convention to
Combat Desertification monitoring, and national-level food security working groups .

J Participate in supervision missions of projects directly supervised by IFAD, attend
project steering committee meetings, and participate in development of annual workplans

and budgets in the countries covered, as appropriate.

. Assist the IFAD Regional Economist in monitoring the progress of regional programmes.
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX II
EVALUATION INDICATORS

A final set of indicators for each initiative will be selected from the following list, adapted to
the specificities of the case and include, if appropriate, additional criteria.

A.  Policy Dialogue

Process Indicators
o Number of policy fora that IFAD representative participated in and contributed to.
o Number of written/oral presentations to such fora within one year.

o Number of partnerships and linkages established/institutionalized at the policy level.

Outcome Indicators

o Increased overall knowledge about IFAD at the country/regional level.

o Visible progress in reducing perceived policy and institutional obstacles for rural poverty
reduction.

o Increased attention given to addressing rural poverty issues in country-level/regional-

level policy documents (e.g. PRSPs and other policy documents).

o Increased emphasis on rural poverty programmes in resources allocated to the
agricultural sector in government budget.

o Increased institutional orientation to rural poverty reduction.
B.  Partnership Building

Process Indicators

o Number of meetings held with national government institutions on issues related to
IFAD's programme.

o Number of meetings held with NGOs, community-based organizations and civil-society
organizations.

o Number of meetings held with donors.

o Relevance of meetings’ outcomes (based on documents available) to [FAD's concerns

and rural poverty issues.
Outcome Indicators

o Enhance alignment of IFAD programme with national mechanisms and objectives in
relation to rural poverty reduction.

o Enhanced coordination with civil society.

o Enhanced cooperation and coordination with donors in rural poverty reduction
programmes.

) More opportunities for cofinancing.
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX I1
C. Knowledge Management
Process Indicators
o Regular substantive reporting to IFAD headquarters (number of reports).

o Participation in relevant country-level thematic groups and communities of practice
(cops) (number of groups and cops).

o Regular knowledge sharing with in-country stakeholders, in particular IFAD projects
(number of written/oral contacts).
o Briefing of visiting missions (number of meetings).
Outcome Indicators

. Improved IFAD headquarter knowledge base related to country/region.

J CPM’s capacity for monitoring/participating in-country policy dialogue improved.
o Lesson sharing with and among projects enhanced.
. More replication and scaling-up of successful IFAD innovative approaches to rural

poverty reduction.
D. Project Implementation

The criteria for assessing progress in this area will be aligned with the regular reporting
processes already existing in IFAD (project status reporting) and include, for example, the following
indicators:

quality of accounts

quality of audit

timeliness of audit

availability of counterpart funds

overall disbursement by projects
compliance with loan agreement
compliance with procurement procedures
preparation of progress reports
preparation of monitoring reports.








