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APPENDIX I 
 

 1

COUNTRY DATA 
 

MOLDOVA 
 
 

Land area (km2 thousand) 2001 1/ 33.7
Total population (million) 2001 1/ 4.27
Population density (people per km2) 2001 1/ 130
Local currency Moldovan Leu (MDL)
 
Social Indicators 
Population (average annual population growth rate) 1995-
2001 1/ 

-0.3

Crude birth rate (per thousand people) 2001 1/ 8
Crude death rate (per thousand people) 2001 1/ 9
Infant mortality rate (per thousand live births) 2001 1/ 27
Life expectancy at birth (years) 2001 1/ 67
 
Number of rural poor (million) (approximate) 1/ n/a
Poor as % of total rural population 1/ n/a
Total labour force (million) 2001 1/ 2.16
Female labour force as % of total 2001 1/ 48
 
Education 
School enrolment, primary (% gross) 2001 1/ 84/
Adult illiteracy rate (% age 15 and above) 2001 1/ 1
 
Nutrition 
Daily calorie supply per capita, 1997 2/ 3 078
Malnutrition prevalence, height for age (% of children 
under 5) 2001 3/ 

10

Malnutrition prevalence, weight for age (% of children 
under 5) 2001 3// 

3

 
Health 
Health expenditure, total (as % of GDP) 2001 1/ 3
Physicians (per thousand people) 2001 1/ 4 a/
Population using improved water sources (%) 2000 3/ 92
Population with access to essential drugs (%)1999 3/ 50-79
Population using adequate sanitation facilities (%) 2000 3/ 99
 
Agriculture and Food 
Food imports (% of merchandise imports) 2001 1/ 14
Fertilizer consumption (hundreds of grams per ha of arable 
land) 2000 1/ 

28

Food production index (1989-91=100) 2001 1/ 46
Cereal yield (kg per ha) 2001 1/ 2 518
 
Land Use 
Arable land as % of land area 2000 1/ 55
Forest area as % of total land area 2000 1/ 10
Irrigated land as % of cropland 2000 1/ 14

 
 

GNI per capita (USD) 2001 1/ 380
GDP per capita growth (annual %) 2001 1/ -0.9
Inflation, consumer prices (annual %) 2001 1/ 10
Exchange rate:  USD 1 = MDL 13.0
 
Economic Indicators 
GDP (USD million) 2001 1/ 1  479
Average annual rate of growth of GDP 1/ 
1981-1991 -1.6
1991-2001 -7.0
 
Sectoral distribution of GDP 2001 1/ 
% agriculture 26
% industry 24
   % manufacturing 18
% services 50
 
Consumption 2001 1/ 
General government final consumption expenditure (as 
% of GDP) 

12

Household final consumption expenditure, etc. (as % of 
GDP) 

92

Gross domestic savings (as % of GDP) -4
 
Balance of Payments (USD million) 
Merchandise exports 2001 1/ 570
Merchandise imports 2001 1/ 895
Balance of merchandise trade -325
 
Current account balances (USD million) 
     before official transfers 2001 1/ -270
     after official transfers 2001 1/ -99
Foreign direct investment, net 2001 1/ 149
 
Government Finance 
Overall budget deficit (including grants) (as % of GDP) 
2001 1/ 

-1

Total expenditure (% of GDP) 2001 1/ 23
Total external debt (USD million) 2001 1/ 1 214
Present value of debt (as % of GNI) 2001 1/ 71
Total debt service (% of exports of goods and services) 
2001 1/ 

19

 
Lending interest rate (%) 2001 1/ 29
Deposit interest rate (%) 2001 1/ 21
 
  
  
  

 
 
a/ Data are for years or periods other than those specified. 
 
1/ World Bank, World Development Indicators database CD ROM 2003 
2/ UNDP, Human Development Report, 2000 
3/ UNDP, Human Development Report, 2003 
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2

PREVIOUS IFAD FINANCING IN THE REPUBLIC OF MOLDOVA 
 

Project 
Name 

Initiating 
Institution 

Cooperating 
Institution 

Lending 
Terms 

Board 
Approval 

Loan 
Effectiveness 

Current 
Closing Date 

Loan/ 
Grant Acronym 

Denomin. 
Currency 

Approved 
Loan/Grant 

Amount 

Disbursement 
(as % of 

Approved 
Amount) 

Rural Finance and Small Enterprise 
Development Project 

IFAD UNOPS HC 3 Dec 1999 1 Dec 2000 31 Dec 2005 527-MD SDR 5 800 000 46% 

Note:  HC = Highly concessional 
UNOPS = United Nations Office for Project Services 
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LOGICAL FRAMEWORK 
 
 

Hierarchy of Objectives Key Performance 
Indicators Means of Verification Critical Assumptions and 

Risks 

Development Goal 

 

Contribute to poverty 
reduction and to improving 
the standard of living and 
quality of life in rural 
areas. 

End-of-project indicator 

 

Increased self-reliance in 
rural communities and 
decreased incidence of 
poverty in participating 
villages.  
 

 

 

• Baseline survey 
• Mid-term evaluation 
• End-of-project 

evaluation 

 

 

• Continued government 
commitment to poverty 
reduction in rural areas, 
and to supporting 
private-sector initiatives.  

Project Purpose and 
Development Objectives 

• Revitalize village 
economies to provide 
underpinning for 
poverty reduction. 

• Create productive 
employment and 
generate income. 

• Create a replicable 
revitalization model. 

End-of-project indicators  

 

• Number of VDPs 
under implementation 
after three years as a 
% of those approved.  

• Number of community 
organizations 
established, functional 
and performing well 
after three years. 

• Decline in the rate of 
unemployment three 
years after project start 
in the village. 

• Increase in average 
wage rate three years 
after project start in 
the village. 

• Increase in farm 
output. 

• Increase in the 
proportion of village 
agricultural produce 
marketed after three 
years. 

• Increase in the 
proportion of 
agricultural produce 
processed due to 
project after three 
years.  

• Increase in area under 
consolidated farms. 

 

 

• Project M&E data. 
• Quarterly and annual 

progress reports 
• Mid-term and end-of- 

project evaluation 

 

 

• Commitment of the 
central government to 
decentralization of 
decision-making in rural 
development.   

• Commitment of local 
administration to project 
purpose and objectives. 

• Project implemented in 
timely and effective 
manner. 
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LOGICAL FRAMEWORK – CONTINUED 

 

Hierarchy of Objectives Key Performance 
Indicators Means of Verification Critical Assumptions and 

Risks 

Project Components 

1.  Participatory 
Community 
Development: 

 

Support participating 
villages to develop the 
capability and establish 
viable organizations to 
design and implement 
community-focused 
development programmes 
in a participatory manner.  

 

 

 

 

 

 

 

 

 

 

 

 

2.  Institutional Capacity- 
Building: 

Provide guidance and 
independent oversight to 
the revitalization process  

 

 

 

Output indicators 

 

 

 

• Improved capability 
for participatory 
development planning 
and implementation  in 
about 57 villages 

• Administration 
capacity strengthened  
in about 57 mayor’s 
offices (primariats) 

• Village organizations 
operating effectively 
on behalf of their 
members in about 57  
participating villages. 

• Operational linkages 
established between 
farming, agro-services 
and agro-industry in  
about 57 participating 
villages. 

• Number of 
participants trained. 

• Number of CBOs 
created.  

 

 

 

 
• ARAC operational and 

functioning on the 
basis of its terms of 
reference.     

• Number of service 
providers trained. 

• Number of CPIU-
IFAD and MAFI staff 
trained  
 

 

 

 

 

 

 

 

• Project M&E data. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
• Project M&E data. 
 

 

 

 

 

• Local administration 
committed to project 
goals, and supports the 
participatory concept of 
the project. 

• No objection by 
Government to the use of 
project funds for 
technical assistance. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
• Qualified staff appointed 

to ARAC. 
• Trainable staff employed 

by service providers. 
 

 

 



a 
I N T E R N A T I O N A L  F U N D  F O R  A G R I C U L T U R A L  D E V E L O P M E N T  

APPENDIX III 
 

5 

LOGICAL FRAMEWORK – CONTINUED 

 

Hierarchy of Objectives Key Performance 
Indicators Means of Verification Critical Assumptions and 

Risks 

Project Components 

 

3.  Community Economic 
Investments: 

Enable participating village 
communities to access 
capital to complement their 
own resources and invest 
in upgrading their 
economic infrastructure.  

 

 

 

 

 

 

 

 

 

4. Project Management 

 

Assemble a team of 
qualified professional and 
provide them with the 
necessary training and 
technical assistance to 
enable them to manage the 
project and ensure its 
timely and effective 
implementation. 

Output Indicators 

 

• 1 400 ha of old 
vineyards and 
orchards replanted and 
1 600 ha of new ones 
planted. 

• 10 000 ha served by 
new farmer-owned 
and -managed 
irrigation systems. 

• Sheds/stables/silos 
built for livestock in 
20 villages. 

• 38 agro-service and 
agro-processing 
facilities developed.  

• 40 village produce 
grading, collection, 
and cold storage 
facilities developed.    

• Off-farm enterprises 
built in 20 villages. 

 

 
 
• CPIU-IFAD 

established and fully 
operational. 

• M&E system 
established and fully 
operational. 

• Qualified staff 
appointed to project 
technical committee 
(PTC).  

• Technical assistance in 
place to support CPIU-
IFAD. 

 

 
 
 
• Project M&E data. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Conditions of 
disbursement for 
component 2 of the 
project. 

 
 
 
• Participants demonstrate 

their capacity to finance 
their share of investment 
costs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Qualified staff motivated 

to join the CPIU-IFAD 
and the PTC.   
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LOGICAL FRAMEWORK – CONTINUED 

 

Hierarchy of Objectives Key Performance 
Indicators Means of Verification Critical Assumptions and 

Risks 

Project Activities 

 

Participatory Community  
Development 

• Community 
mobilization and 
empowerment 

• Technical support and 
training 

 

Institutional Capacity- 
Building 

 

Community Economic 
Investments 

 

Project management  

 

Inputs 

 

 

 
• USD 900 000  
 
 
• USD 600 000  
 

 

• USD 300 000 
 

 
• USD 14.2 million 
 

 

• USD 2.2 million 
 

 

 

• Project progress 
reports: procurement, 
expenditures, delivery 
of goods and services, 
physical progress, 
disbursements. 

 

 

• CPIU-IFAD and ARAC  
established in a timely 
manner with qualified 
and motivated staff, and 
empowered to implement 
the project on the basis 
of the participatory 
approach. 

• Project participants 
prove able to contribute 
their share of the cost of 
investments in economic 
infrastructure. 

• Qualified service 
providers available to 
support project 
implementation. 
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ORGANIGRAMME 

 
                  

       
Ministry of 
Agriculture           

       and Food Industry         
                   
                  
            Agricultural Revitalization 
            Advisory Committee (ARAC) 
                  
                       

Participating Financing Institutions   Consolidated Project Implementation Unit         
               
                   
                 
                 
            
       

Regional Offices 
 

Service Providers 
   

                
                
                  
         

Villages 
         

              
       

Farmers and Entrepreneurs and Their Associations 
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ORGANIZATION AND MANAGEMENT 
 

A.  Introduction 
 
1. The principal agencies involved in project management, oversight and coordination at the 
central level are the Ministry of Agriculture and Food Industries (MAFI), the Ministry of Finance 
(MOF) and participating financing institutions. These institutions will assume this responsibility 
through: (i) the consolidated project implementation unit (CPIU-IFAD), which will be responsible for 
the technical, financial and developmental integrity of the project; and (ii) the Agricultural 
Revitalization Advisory Committee (ARAC), which will provide overall project coordination and 
guidance on policy and strategic development matters. 
 

B.  Roles and Responsibilities 
 
Agricultural Revitalization Advisory Committee  
 
2. The MAFI will have overall responsibility for project implementation. Within this overall 
institutional context, the ARAC will guide project coordination, and be chaired by the Minister for 
Agriculture and Food Industry, or his representative, who will, ex officio, have overriding authority on 
matters of project policy. Membership in the ARAC will include representatives of the MAFI, other 
concerned line ministries, government agencies and leading agri-business, development, 
parliamentary and project beneficiary representatives. 
 
3. The ARAC will meet at least twice yearly and have the right to co-opt other members and to 
form executive subcommittees when necessary. It will ensure that project activities are not at variance 
with government policies and that implementing agencies are fulfilling the terms and conditions of the 
project loan agreement. The ARAC will appoint the project director, review reports, approve the 
project’s consolidated annual work programme and budget (AWP/B), ensure compliance with MOF 
requirements for the submission and reimbursement of claims accounts, financial reports, and ensure 
cooperation with concerned government agencies and other donors in matters affecting project 
implementation. It will also be the forum for the resolution of any interagency, bureaucratic or 
financial impasses and generally oversee project implementation. 
 
Consolidated Project Implementation Unit 
 
4. An independent CPIU-IFAD (and a unified project management unit – see paragraph 5 
below) will be established as an administrative entity of the MAFI, responsible to the Minister and 
reporting to the ARAC. It will have legal status and financial and administrative autonomy within the 
structure of the Ministry. The CPIU-IFAD will be responsible for overall planning and coordination 
of project activities, financial management, procurement oversight, accounting, and monitoring and 
evaluation (M&E) of project implementation and impact. The CPIU-IFAD will be led by a project 
director appointed by the Minister, and acceptable to IFAD, and staffed by financial management, an 
M&E specialist, a procurement specialist, a community development specialist, an 
irrigation/agronomy specialist, an agricultural economist and the necessary support staff. In addition, 
three regional operations officers (ROOs) will be outposted to the project area. 
 
5. The CPIU-IFAD will be built on the basis of the existing project implementation unit 
established for the management of the IFAD-supported RFSEDP, as a consolidated project 
implementation unit, overseeing all IFAD-supported projects in the country, to take advantage of the 
existing familiarity with IFAD procedures and economize on project administration costs. The CPIU-
IFAD will comprise the necessary staff and resources for the management of both IFAD projects. It 
will be headed by a project director, who will be responsible for the overall management of the two 
IFAD-financed projects, and will report to the Minister for Agriculture and Food Industry.  
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6. Regional operations officers. The CPIU-IFAD will have a ROO in charge of project 
activities in each of the country’s three regions (North, Centre and South) who will be programme 
facilitators and points of contact between the Chisinau office and partner villages in the three regions. 
ROOs will take the lead in promoting the project within their areas and in arranging the necessary 
institutional support for project applicants and participants through mobile support teams (MSTs) 
fielded by service providers contracted by CPIU-IFAD. 
 
7. Project technical committee. A project technical committee (PTC) consisting of the six 
CPIU-IFAD specialists (see paragraph 4) will evaluate village development plans from the point of 
view of their completeness, responsiveness to project objectives and eligibility criteria, technical and 
financial feasibility, economic viability, environmental impact, gender neutrality and the capacity for 
potential beneficiaries to implement the proposed activities. 
 
8. Annual work programmes and budgets. On the basis of the modalities and planned budgets 
in the appraisal report, the loan agreement, and subsidiary/implementation agreements in force, the 
CPIU-IFAD, based on the results from the previous year, will propose, in October of each year, an 
AWP/B for the following implementation year. The AWP/B will be sent to the cooperating institution 
and IFAD for comment, after which it will be reviewed and approved by the ARAC in December of 
each year. 
 
Project Start-Up 
 
9. IFAD will provide resources to facilitate the start-up of project implementation, including a 
project start-up workshop to be held in the Republic of Moldova once the project becomes effective. 
The workshop will clarify procedures related to project implementation, management and 
coordination, disbursement and procurement, planning, budgeting, monitoring and reporting. 
 

C.  Participatory Process 
 
10. Approach. Project implementation is intended to be fully participatory. The medium for 
participation by beneficiaries will be the village development plan (VDP), which will include the 
village development strategy (VDS) along with economic investment proposals and/or business plans. 
The latter will include a detailed description/design of the proposed interventions, the implementation 
arrangements, the organizational and institutional support needed, and a financing plan consistent 
with project rules for cost sharing.  
 
11. The key to farmers’ effective participation will be in assisting their organization and helping 
them to design and implement development programmes advantageous to them both individually and 
as a community. This makes the institutional component, along with an enduring information and 
promotion campaign, the most critical component of the project. Its timely implementation is a 
prerequisite for the successful implementation of the investment component of the project. 
 
12. Extensive institutional support will be needed to enable qualifying villages to participate 
effectively in the project. Through such support, participants will acquire the capability and the 
motivation to: (i) organize community self-help organizations; (ii) develop a consensus on a 
community-oriented strategy for poverty reduction and development; (iii) identify investment 
opportunities and prepare associated business plans; (iv) begin to organize and/or structure 
agricultural production assets more effectively; and (v) develop the capacity to implement, monitor 
and evaluate those programmes and manage the resulting economic infrastructure in a sustainable 
manner. 
 
13. Implementation process. The strategy for project implementation will be to adhere to the 
participatory process and to the project vision of reducing poverty in the participating villages. This 
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will require the careful sequencing of project activities. Thus project implementation will involve a 
series of steps, to be implemented simultaneously or in sequence aimed at promoting effective 
participation and informed decision-making: 
 

(i) Project promotion. A campaign to promote the project will be initiated on radio and 
television and in the printed media to sensitize rural communities about the project, its 
objectives, the eligibility criteria for participation, and the location for public meetings 
to be scheduled in various regions. This campaign will be repeated each quarter during 
the first year of the project implementation period. 

(ii) Public meetings. These meetings will be organized in convenient locations to attract 
representatives from a maximum number of villages. They will be organized in three 
regions (North, Centre and South) and will be used to provide more detailed 
information about the project, and to answer questions from potential partner villages. 

(iii) Expressions of interest. Following the public meetings, interested villagers will 
prepare an expression of interest explaining the development objectives of their 
community and justifying their qualification under the eligibility criteria of the project. 
The CPIU-IFAD will appraise the expression of interest and then schedule consultation 
meetings with qualifying applicants to agree on further steps to be taken.   

(iv) Initial screening of villages. During field appraisals, the project will organize public 
meetings in individual villages, repeatedly if necessary, to ensure that the community 
appreciates the potential benefits, obligations and risks associated with participation as 
project partners. This will allow villagers to decide whether the project can serve their 
interests as a community, and whether the terms of participation are acceptable to 
potential partners. As a result, an initial list will be prepared of poor villages eligible to 
participate in the next step of project implementation.  

(v) Community mobilization. Villages will be provided with the necessary technical 
assistance to organize themselves in order to refine their village development strategies 
(VDSs) and identify potential investors to participate in realizing the VDS. 

(vi) Community empowerment. Villages that make effective use of the organizational 
support under (v) become eligible for technical assistance and training to help them 
develop the capability and acquire the tools needed to prepare business plans, manage 
community-based organizations (CBOs), and implement development programmes. 
Support will be provided by service providers organized in mobile support teams 
(MSTs) under the supervision of ROOs. These mobile teams will consist of consultant 
specialists who will maintain close contact with participating communities to provide 
them with necessary guidance and on-demand support.  

(vii) Preparation of VDPs. Once established, the village development committees (VDCs) 
will prepare development strategies and identify potential investment opportunities and 
investors to realize those strategies. The role of the MSTs in this process will be to 
ensure that village development plans (VDPs) are prepared in a participatory manner, 
and to provide technical assistance when needed. Participating investors will be 
provided guidelines for the preparation of investment proposals and business plans. 
These guidelines will ensure that VDPs are economically, socially and environmentally 
sustainable; that proposed investments are cost-effective; that the villages have or are 
building the institutional capacity to implement VDPs; and that the proposed financing 
plans are sound. 

(viii) Signing of the VDP. Once the VDP is prepared and investors identified, the VDC will 
arrange for participating organizations and private entrepreneurs to sign the VDP and 
will seek its endorsement by local government. The VDP will include the VDS and the 
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investment proposals/business plans for the list of activities proposed for 
implementation under the project by organizations and/or private entrepreneurs. The 
investment proposals/business plans will specify the steps to be taken for opening a 
bank account to deposit the upfront contribution of beneficiaries prior to starting sub-
project implementation, and the schedule of such deposits. It will also specify the 
procedures participants intend to follow in acquiring water rights and right of way for 
construction of irrigation facilities or for any other activity requiring the validation of 
water or land rights. The VDP will also specify the need for any other prerequisites to 
implementation, such as business licenses or other government permits. 

(ix) Approval of VDPs. Once submitted to the CPIU-IFAD, each VDP will be transmitted 
to the CPIU-IFAD-based project technical committee (PTC) for evaluation. The PTC 
will verify that VDPs meet all the criteria stipulated in the guidelines. If a VDP is found 
to be deficient, it can be sent back to the applicant for clarification or amendment. Prior 
to endorsement of the VDP by the CPIU-IFAD, the VDP must be shared for prior 
review with IFAD and the cooperating institution. Once endorsed, the VDP becomes 
part of a legal agreement between the participants in the concerned village and the 
CPIU-IFAD, as the representative of the MAFI. At this stage, individual investors will 
be authorized to submit their loan applications to participating financing institutions. 

(x) Processing of loan applications by participating financing institutions. In 
conformity with prevailing commercial practices, participating financing institutions 
will appraise investment proposals to ensure the creditworthiness of investors and the 
financial viability of proposed sub-projects. 

(xi) Implementation of VDPs. VDP participants (farmers’ organizations and 
entrepreneurs) will be responsible for implementation of their respective sub-projects. 
CPIU-IFAD will oversee and monitor implementation to ensure that provisions in the 
legal agreement are adhered to, that procurement rules agreed with IFAD are respected, 
and that project funds are used for the purposes intended. Participating financing 
institutions will supervise loan disbursement and use, and will arrange for loan 
recovery.  

(xii) Internal monitoring and evaluation of VDPs. A VDC will ensure that the VDP is 
implemented as planned. The VDC will be entrusted with the task of data collection on 
milestones, performance and impact indicators of sub-projects. The CPIU-IFAD M&E 
specialist will provide the necessary guidance for the VDC to perform that task, 
including the data collection procedures and required formats. 
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SUMMARY COST AND FINANCING TABLES 
 
 

Table 1:  Disbursement Accounts by Financiers 
(USD ’000) 

 

Government 
IFAD 

  
Beneficiaries 

  
Total 

  
 Amount % Amount % Amount % Amount % 

Foreign 
Exchange 

Local 
(Excl. 
Taxes) 

Duties and 
Taxes 

Civil worksa 0.4 17.0 1.8 83.0 - - 2.2 - 0.9 0.9 0.4 
Vehicles 14.9 17.0 72.6 83.0 - - 87.4 0.5 63.8 8.7 14.9 
Equipment and goods 61.2 17.5 288.2 82.5 - - 349.4 1.9 217.4 70.7 61.2 
Technical assistance and studies - - 550.4 100.0 - - 550.4 3.0 330.4 220.0 - 
Contractual services 10.3 1.2 814.8 98.8 - - 825.0 4.5 49.0 765.8 10.3 
Training 0.0 - 328.7 100.0 - - 328.7 1.8 87.5 241.2 - 
Credit 0.0 - 12 000.0 100.0 - - 12 000.0 66.1 8 400.0 3 600.0 - 
Beneficiaries’ contribution - - - - 3 000.0 100.0 3 000.0 16.5 - 3 000.0 - 
Salaries and allowances (contracted 
staff)  104.9 19.6 430.9 80.4 - - 535.8 2.9 - 430.9 104.9 
Operational costs 82.8 17.0 404.3 83.0 - - 487.1 2.7 116.4 287.8 82.8 
Total Project Costs 274.5 1.5 14 891.6 82.0 3 000.0 16.5 18 166.1 100.0 9 265.4 8 626.1 274.5 

a For office refurbishment. 



Table 2:  Expenditure Accounts by Components – Base Costs  
(USD ’000) 
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Participatory Community
Development Project Management

Community Project             Consolidated
Mobilization Technical Institutional Community Implementation Project Physical

and Support and Capacity- Economic Planning and Implementation Contingencies
Empowerment Training Building Investments M&E Unit Total % Amount

 I. Investment Costs 
A. Civil Works a - - - - - 2.0 2.0 5.0 0.1
B. Vehicles, Equipment and Goods 

Vehicles - - - - - 81.1 81.1 5.0 4.1
Office equipment 39.5 152.0 10.1 - - 91.7 293.4 5.0 14.7
Office furniture - - - - - 18.3 18.3 5.0 0.9

Subtotal 39.5 152.0 10.1 - - 191.1 392.8 5.0 19.6
C. Technical Assistance, Contractual Services and Studies

International technical assistance - - 222.0 - 50.7 18.2 290.9 - -
National technical assistance - 121.6 - - - 2.0 123.6 - -
Contractual services 711.4 - - - - - 711.4 5.0 35.6
Studies - 15.2 - - 76.0 - 91.2 - -

Subtotal 711.4 136.8 222.0 - 126.7 20.3 1 217.1 2.9 35.6
D. Training

Beneficiary training 28.6 167.6 - - - - 196.1 6.8 13.4
Staff training 1.0 - 70.9 - 15.4 - 87.4 - -

Subtotal 29.6 167.6 70.9 - 15.4 - 283.5 4.7 13.4
E. Credit b - - - 12 000.0 - - 12 000.0 - -
F. Beneficiaries’ Contribution - - - 3 000.0 - - 3 000.0 - -

Total 780.5 456.4 303.0 15 000.0 142.1 213.4 16 895.5 0.4 68.7
II. Recurrent Costs 

A. Salaries and Allowances (contracted staff)
Contracted staff salariesc - - - - - 471.9 471.9 - -
Contracted staff allowances - - - - - 9.5 9.5 5.0 0.5

Subtotal - - - - - 481.4 481.4 0.1 0.5
B. Operation and Maintenance (O&M) 

Vehicles O&M - - - - - 173.7 173.7 5.0 8.7
Stationery and Equipment O&M - - - - - 55.3 55.3 5.0 2.8

Subtotal - - - - - 229.0 229.0 5.0 11.5
C. Office Running Costs - - - - - 187.3 187.3 5.0 9.4

Total - - - - - 897.7 897.7 2.4 21.3
Total BASELINE COSTS 780.5 456.4 303.0 15 000.0 142.1 1 111.1 17 793.1 0.5 90.0

Physical Contingencies 40.4 18.1 0.5 - - 30.9 90.0 - -
Price Contingencies 

Inflation
Local 174.0 75.4 7.5 - 21.1 204.5 482.5 - -
Foreign 4.8 15.2 14.0 - 10.0 19.4 63.2 - -

Subtotal Inflation 178.8 90.6 21.5 - 31.1 223.9 545.8 - -
Devaluation -96.8 -40.6 -4.4 - -11.4 -109.6 -262.8 - -

Subtotal Price Contingencies 81.9 50.0 17.1 - 19.7 114.2 282.9 3.1 8.8
Total PROJECT COSTS 902.8 524.5 320.7 15 000.0 161.8 1 256.3 18 166.1 0.5 98.8

Taxes 17.5 29.4 1.9 - - 225.7 274.5 2.9 8.1
Foreign Exchange 49.0 180.1 277.3 8 400.0 75.9 283.1 9 265.4 0.2 21.3

a  For office refurbishment. 
b  70% of the estimate is based on an assumption that although a part of the sub-loans would be used for establishment of vineyards and orchards (local expenditures),
    the majority of sub-loans (considering their long-term nature) would be used for purchase of important equipment. 
c  IFAD will cover social costs at a rate of 31%, while the government will pay for income tax at a rate of 25%.




