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APPENDIX I 
 

 1

COUNTRY DATA 

MAURITANIA 
 

Land area (km2 thousand) 2001 1/ 1 025
Total population (million) 2001 1/ 2.75
Population density (people per km2) 2001 1/ 3
Local currency Ouguiya (MRO)
 
Social Indicators 
Population (average annual population growth rate) 
1995-2001 1/ 

3.2

Crude birth rate (per thousand people) 2001 1/ 41
Crude death rate (per thousand people) 2001 1/ 15
Infant mortality rate (per thousand live births) 2001 1/ 120
Life expectancy at birth (years) 2001 1/ 51
 
Number of rural poor (million) (approximate) 1/ n/a
Poor as % of total rural population 1/ n/a
Total labour force (million) 2001 1/ 1.27
Female labour force as % of total 2001 1/ 44
 
Education 
School enrolment, primary (% gross) 2001 1/ 83 a/
Adult illiteracy rate (% age 15 and above) 2001 1/ 59
 
Nutrition 
Daily calorie supply per capita, 1997 2/ 3 097
Malnutrition prevalence, height for age (% of children 
under 5) 2001 3/ 

35 a/

Malnutrition prevalence, weight for age (% of children 
under 5) 2001 3/ 

32 a/

 
Health 
Health expenditure, total (as % of GDP) 2001 1/ 4 a/
Physicians (per thousand people) 2001 1/ n/a
Population using improved water sources (%) 2000 3/ 37
Population with access to essential drugs (%) 1999 3/ 50-79
Population using adequate sanitation facilities (%) 2000 
3/ 

33

 
Agriculture and Food 
Food imports (% of merchandise imports) 2001 1/ n/a
Fertilizer consumption (hundreds of grams per ha of 
arable land) 2000 1/ 

n/a

Food production index (1989-91=100) 2001 1/ 112
Cereal yield (kg per ha) 2001 1/ 791
 
Land Use 
Arable land as % of land area 2000 1/ 0.5
Forest area as % of total land area 2000 1/ 0.3
Irrigated land as % of cropland 2000 1/ 10

 
GNI per capita (USD) 2001 1/ 360
GDP per capita growth (annual %) 2001 1/ 1.4
Inflation, consumer prices (annual %) 2001 1/ 5
Exchange rate:  USD 1 = MRO 272
 
Economic Indicators 
GDP (USD million) 2001 1/ 1 007
Average annual rate of growth of GDP (%) 1/ 
1981-1991 1.9
1991-2001 4.3
 
Sectoral distribution of GDP 2001 1/ 
% agriculture 21
% industry 29
   % manufacturing 8
% services 50
 
Consumption 2001 1/ 
General government final consumption expenditure (as 
% of GDP) 

16

Household final consumption expenditure, etc. (as % of 
GDP) 

70

Gross domestic savings (as % of GDP) 14
 
Balance of Payments (USD million) 
Merchandise exports 2001 1/ 280
Merchandise imports 2001 1/ 335
Balance of merchandise trade -55
 
Current account balances (USD million) 
     before official transfers 2001 1/ n/a
     after official transfers 2001 1/ 65
Foreign direct investment, net 2001 1/ n/a
 
Government Finance 
Overall budget deficit (including grants) (as % of GDP) 
1999 1/ 

n/a

Total expenditure (% of GDP) 1999 1/ n/a
Total external debt (USD million) 2001 1/ 2 164
Present value of debt (as % of GNI) 2001 1/ 143
Total debt service (% of exports of goods and services) 
2001 1/ 

23

 
Lending interest rate (%) 2001 1/ n/a
Deposit interest rate (%) 2001 1/ n/a
 
  
  
  
 

 
a/ Data are for years or periods other than those specified. 
n/a = not available. 
 
1/ World Bank, World Development Indicators database CD ROM 2003 
2/ UNDP, Human Development Report, 2000 
3/ UNDP, Human Development Report, 2003 
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PREVIOUS IFAD FINANCING IN MAURITANIA 
 

 Note: HC = Highly concessional 
  IDA = International Development Association 
  UNOPS = United Nations Office for Project Services 

 

 
Loan No. 

 
Project/Programme Name 

 
Initiating 
Institution

 
Cooperating
Institution 

 
Lending 
Terms 

 
Board 

Approval 

 
Loan 

Effectiveness

 
Closing 

Date 

 
Currency 

 
Approved 
Amount 

Disbursement 
(% of 

approved 
amount) 

MR-44 Gorgol Irrigation Project World 
Bank/IDA 

World 
Bank/IDA 

HC 16.09.80 27.08.81 30.06.90 SDR 7 600 000 95% 

MR-92 Gorgol Farmers’ Training Project IFAD World 
Bank/IDA 

HC 31.03.82 28.07.83 30.06.90 SDR 1 200 000 20% 

MR-169 Small-Scale Irrigation Project World 
Bank/IDA 

World 
Bank/IDA 

HC 03.04.85 30.01.86 30.06.93 SDR 3 500 000 74% 

MR-1 Agricultural Rehabilitation Programme AFESD AFESD HC 30.04.86 10.12.86 30.06.94 SDR 4 000 000 100% 

MR-22 Agricultural Rehabilitation Programme II AFESD AFESD HC 06.12.89 06.11.90 31.12.96 SDR 8 650 000 99% 

MR-31 Banc d’Arguin Protected Area Management 
Project 

IFAD UNOPS HC 15.04.92 18.05.93 30.06.00 SDR 1 200 000 93% 

MR-318 Maghama Improved Flood Recession 
Farming Project 

IFAD UNOPS HC 03.12.92 10.06.93 31.12.00 SDR 7 450 000 97% 

MR-43 Oasis Development Project – Phase II IFAD AFESD HC 06.09.94 08.02.95 30.09.03 SDR 5 400 000 92% 

MR-563 Poverty Reduction Project in Aftout South 
and Karakoro 

IFAD UNOPS HC 12.09.01 - - SDR 11 300 000 - 

MR-590 Maghama Improved Flood Recession 
Farming Project – Phase II 

IFAD UNOPS HC 05.09.02 23.07.03 31.03.10 SDR 7 600 000  
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LOGICAL FRAMEWORK 
 

Summary Description Verifiable Indicators Means of Verification Hypotheses and 
Risks 

I.  Development Goals 
1. Poverty reduced in targeted oasis communities 
 

 
 

2. Access to social services improved  
 

 
1.1.1 Reduction in prevalence of poverty,  
1.1.2 Reduction in chronic malnutrition among children,  
1.1.3 Reduction in rates of infant and maternal mortality 

 
1.2.1 Increase in women literacy rates 
1.2.2 Increase in access to potable drinking water 
1.2.3 Increase in access rate to sanitation facilities 

 
• National poverty, nutrition, 

and health surveys 
• Anthropometric surveys 
• Mid-term and end-of-project 

evaluations 

 

II.  Programme Development Objectives 
 

1. Strengthen local development capabilities 
 Capacity of oasis organizations strengthened 
 
 
 
 Policy and institutional framework improved 
 
 Women status in oasis communities enhanced 

 
2. Productive capacity  improved in a sustainable manner 

 Rural incomes increased 
 Incomes of vulnerable groups increased 
 Income sources diversified 
 Oases productive capacity enhanced  
 
 

3. Delivery of financial services improved 
 Access of oases population to ST and MT credit increased 
 Access of women to ST and MT credit increased 
 Returns to savings increased 
 

4. Road conditions and social infrastructure improved 
 

Key outcomes 
 
2.1.1  Number of oasis community associations (AGPOs) having 
implemented community development plans  
2.1.2 Number of farmer, women and youth organizations having 
implemented a new economic activity 
2.1.3 Regulatory texts on decentralization, on civil-society organizations, 
and on natural resource management adopted 
2.1.4 Percent of executive positions in AGPOs held by women  

 
2.2.1 Average per capita income  
2.2.2 Average income of female-headed households 
2.2.3 Share of non-farm income increased 
2.2.4 Number of oases protected from dune encroachment  

 
2.3.1 Number of ST and MT loans extended by MICO per year 
2.3.2 Number of ST and MT loans extended to women per year  
2.3.3 Average annual returns for type B shares 

 
 

2.4.1 Number of oases without road access problems 
2.4.2 Primary school enrolment 
2.4.3 Average distance to a functioning health facility 
2.4.4 Percent of HH with easy access to potable water  

 
 
 
 
• Published legislation  
• Institutional assessment of 

AGPOs and other 
organizations  

• Activity reports of AGPOs, 
MICO, federations 

• AWPB 
• Mid-term and final reviews 

 
 
 
 
 
• Resistance to 

reforms 
• Administrative 

interference in 
operation and 
management of 
project 

• Political 
interference in 
operation of 
AGPOs, MICOs, 
and their 
federations 
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III.  Results By Component 
Component 1: Oasis community development 
Sub-component 1.1: Capacity-building of oasis organizations 
 

• Training and managerial support provided to 69 existing AGPO, 
to about 50 new AGPOs and to a large number of specialized 
grass-roots organizations 

• AGPO federations established in the five provinces and provide 
support services to member AGPOs 

• Systems for exchange of experiences, for coordination, and for 
negotiations established to support community development 
initiatives 

• Roles and participation of women strengthened  
• Literacy programmes reach a large number of beneficiaries, and 

target women 

 
1. Number of existing AGPOs having completed their consolidation 
programme 
2. Number of newly established AGPOs  
3. Percentage of AGPOs reaching level 3 in terms of technical and 
managerial capabilities 
4. Number of agreements signed between communes and AGPO, 
5. Number of oasis development plans formulated, funded and 
implemented 
6. Percentage of women in decisional and implementing bodies of 
AGPOs 
7. Number of federations providing sustainable support services to their 
members 
8. Number of meetings/workshops for enhanced collaboration between 
local development partners 

 
 
 
• Published legislation  
• Activity reports of AGPOs 
• Institutional assessment of 

AGPOs and other organizations  
• Mid-term and final reviews 

 
 
 
• Resistance to reforms 
• Administrative interference in 

operation and management of 
project 

• Political interference in operation 
of AGPOs, MICOs and their 
federations 

Sub-component 1.2: Legal and institutional framework 
 

• Prerogatives of AGPOs, of their federations, and of rural 
communes clarified 
 

 
 
9.  Legal reviews 
10. Meetings with involved departments  
11. Regulatory texts published 

 
 

• Published regulatory texts 
• Annual activity reports 
• Mid-term and final reviews 

 
 

Sub-component 1.3: Community investment fund 
 

• Rules for access to and for the management of the fund 
implemented in an effective and transparent manner 

• Priority community investments implemented in an efficient and 
transparent manner 

• Resulting infrastructures operated and maintained efficiently by 
beneficiary organizations 

 
 
12. Number of community plans funded by the fund 
13. Types and number of infrastructures established  
14. Utilization rate of established infrastructures 
15. Percentage of infrastructure with effective user-funded maintenance 
systems 

 
 

• Annual activity reports 
• Thematic assessments 
• Geographical information 

system (GIS) 
• Computerized database 

Mid-term and final reviews 

 
Administrative and political 
interference in operation and 
management of fund 

Component 2: Sustainable development of oasis productive capacity 
Sub-component 2.1: Intensification and diversification of 
agricultural production 
 

• Systems for improved water management established 
• Support services for intensification and diversification of oases 

agricultural production operational 
• Practices for efficient water use, for improved date palm  orchard 

management adopted  
 
 

• Market information system established for oases major products 
• Support systems for improved marketing established and 

operational 

 
 
 
1. Water draft control procedures established and enforced 
2. Rate of adoption of improved water management practices  
3. Number of  Maghrebi extension couples deployed 
4. Number of local extension farmers trained and deployed  
5. Percentage of oases acreage used by secondary crops increased by 
30% 
6. Yields of date palm trees  and of vegetable crops increased by 50%  
7. Time series on prices for at least three major products 
8. Percentage marketed of major oases produce 
9. Number of farmers’ groups benefiting from targeted marketing 
support 
10. Number of farmer and women groups receiving targeted support for 
the transformation and marketing of agricultural products 

 
 
 

• Annual activity reports 
• Thematic assessments 
• GIS  
• Computerized database 
• Mid-term and final reviews 
 

 
 
• Availability of good service 

providers 
• Resistance to group actions for 

improved water economy  
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III.  Results By Component (cont.) 
Component 1: Oasis community development 

Sub component 2-2: Rehabilitation of date plantations 
 

• Support and incentives system for the rehabilitation of the 
Bayoud infected oases established and operational 

• Improved cultural practices for date production disseminated in 
an effective manner 

• Programme for selection and diffusion of more productive date 
varieties established and operational   

 
 
 
11. Bayoud-infected oases rehabilitated 
12. Preventive Bayoud protection practices effective and adopted by oases  
13. Crop protection effective and risk of pest infestation reduced 
14. Yields of date plantations increase by 50% 

 
 
• Annual activity reports 
• Thematic assessments 
• GIS 
• Computerized database 
• Mid-term and final reviews 

 
 
• Availability of good service 

providers 
• Resistance to group actions for 

rehabilitation of date plantations 

Sub component 2-3: Protection of the oasis environment 
 

• Effective protection systems against dune encroachment 
established and adopted 

• Improved natural-resource management (NRM) practices are 
applied within the oases and in surrounding range areas 

•  Biodiversity is safeguarded in the oasis areas, especially in the 
humid microclimates 

 

 
 
15. Number of oases with effective dune encroachment systems 
16. Number of oases applying improved NRM to surrounding areas 
17. Number of humid ecosystems safeguarded 

 

 
 

• Annual activity reports 
• Thematic assessments 
• GIS 
• Computerized database 
Mid-term and final reviews 

 
 

• Availability of good service 
providers 

• Resistance to group actions for 
improved natural resource 
management 

 

Component 3: Decentralized rural finance  
 

Coverage and access to financial services expanded and broadened 
• Existing MICOs consolidated 
• New MICOs established and operational 
• MICO federations established and operational   
• Types of financial services expanded 
• Linkages with the banking system established and operational  

 
1. Number of fully operational and financially sustained MICOs 
2. Number of fully operational and financially sustained MICO 
federations; 
3. Support services provided by the federations to member MICOs are 
established and self sustained 
4. Number of audits of MICOs and of their federations 
5. Types and coverage of new financial services to oases population 
6. Framework refinancing agreements established and implemented 
with commercial banks  

 
 
• Annual audits  
• BCM Reports  
• Annual activity reports 
• Thematic assessments 
• GIS  
• Computerized database 
• Mid-term and final reviews 

 
 
 
• Political interference in 

operation of MICOs, and their 
federations 

• Banks not responsive to 
refinancing requests 

Component 4: Basic Social and Economic Infrastructure    

 
• Basic infrastructure for water mobilization, social services, and 

access roads rehabilitated or established 
 

 
1. Number and size of access roads and critical point treatments 
rehabilitated or established 
2. Number of water retention works rehabilitated or established  
3. Number of potable water distribution systems rehabilitated or 
established 
4. Number of classrooms rehabilitated 
5. Number of health facilities rehabilitated 
6. Endogenous infrastructure operations and maintenance systems 
established  

 
• Annual activity reports 
• Thematic assessments 
• GIS 
• Computerized database 
• Mid-term and final reviews 
 

 
• Availability of service 

providers for endogenous 
maintenance systems 

Inputs Cost per component 

Component 1: Oasis community development 
Component 2: Sustainable Development of Oases Productive Capacity  
Component 3: Support to decentralized financial services  
Component 4: Basic Infrastructure 
Component 5: Coordination, management, monitoring and evaluation 

USD    6.9 million (20%). 
USD  10.7 million (32%) 
USD    2.0 million (6%)  
USD  10.9 million (32%) 
USD     3.3 million (10%) 
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ORGANIGRAMME 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nature des relations entre les acteurs 
 

Assure la présidence du COS et la sélection du coordinateur UC. 
   Membres du COS     
   Orientation et suivi à postériori par le COS 
   Relations contractuelles UCG – OP et OS 
   Relations de coopération, facilitation 
   Fourniture d’Appuis aux populations 
   Appuis d’autres projets  

Ministère du 
développement rural 

MAED 

Comité d’Orientation 
et de Suivi (COS) 

Unité de Coordination 
(UC) 

Autres Ministères 
et Institutions 

AGPO, MICO, et 
leurs unions 

Collectivités Territoriales (CT) 

Opérateurs 
Partenaires 

(OP) 

Opérateurs  
Spécialisés 

(OS) 

Services Techniques 
Déconcentrés (STD)

Autres projets 

Prestataires de 
services et de 
travaux (PST)

Administration Territoriale (CT) 



 

 

 




