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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX I
COUNTRY DATA
SIERRA LEONE

Land area (km’ thousand), 2001 1/ 72 GNI per capita (USD), 2001 1/ 140
Total population (million), 2001 1/ 5.14  GDP per capita growth (annual %), 2001 1/ 33
Population density (people per km?), 2001 1/ 72 Inflation, consumer prices (annual %), 2001 1/ 2.1
Local currency Leone (SLL) Exchange rate: USD 1 = SLL 2500
Social Indicators Economic Indicators
Population (average annual population growth rate), 2.2 GDP (USD million), 2001 1/ 749
1995-2001 1/ Average annual rate of growth of GDP 1/
Crude birth rate (per thousand people), 2001 1/ 44 1981-1991 0.4
Crude death rate (per thousand people), 2001 1/ 25 1991-2001 -4.3
Infant mortality rate (per thousand live births), 2001 1/ 182
Life expectancy at birth (years), 2001 1/ 37  Sectoral distribution of GDP, 2001 1/

% agriculture 50
Number of rural poor (million) (approximate) 1/ 39a/ % industry 30
Poor as % of total rural population 1/ 76.0 a/ % manufacturing 5
Total labour force (million), 2001 1/ 1.92 % services 20
Female labour force as % of total, 2001 1/ 37

Consumption 2001 1/
Education General government final consumption expenditure (as 17
School enrolment, primary (% gross), 2001 1/ 93a/ % of GDP)
Adult illiteracy rate (% age 15 and above), 2001 1/ n/a  Household final consumption expenditure, etc. (as % of 95

GDP)
Nutrition Gross domestic savings (as % of GDP) -12
Daily calorie supply per capita, 1997 2/ 2122
Malnutrition prevalence, height for age (% of children 34  Balance of Payments (USD million)
under 5), 2001 3/ Merchandise exports, 2001 1/ 28
Malnutrition prevalence, weight for age (% of children 27  Merchandise imports, 2001 1/ 166
under 5), 2001 3// Balance of merchandise trade -138
Health Current account balances (USD million)
Health expenditure, total (as % of GDP), 2001 1/ Sa/  before official transfers, 2001 1/ n/a
Physicians (per thousand people), 1999 1 ..a/  after official transfers, 2001 1/ n/a
Population using improved water sources (%), 2000 3/ 57  Foreign direct investment net, 2001 1/ n/a
Population with access to essential drugs (%),1999 3/ 0-49
Population using adequate sanitation facilities (%), 66  Government Finance
2000 3/ Overall budget deficit (including grants) (as % of GDP), -8a

2001 1/
Agriculture and Food Total expenditure (% of GDP), 2001 1/ 21 a/
Food imports (% of merchandise imports), 2001 1/ n/a  Total external debt (USD million), 2001 1/ 1188
Fertilizer consumption (hundreds of grams per ha of 3.1  Present value of debt (as % of GNI), 2001 1/ 114
arable land), 2000 1/ Total debt service (% of exports of goods and services), 102
Food production index (1989-91=100), 2001 1/ 80 2001 1/
Cereal yield (kg per ha), 2001 1/ 1078

Lending interest rate (%), 2001 1/ 24
Land Use Deposit interest rate (%), 2001 1/ 8
Arable land as % of land area, 2000 1/ 7
Forest area as % of total land area, 2000 1/ 15
Irrigated land as % of cropland, 2000 1/ 5

a/ Data are for years or periods other than those specified.

1/ World Bank, World Development Indicators database CD ROM 2003

2/ UNDP, Human Development Report, 2000
3/ UNDP, Human Development Report, 2003



LOGICAL FRAMEWORK

Narrative Summary

Objectively verifiable Indicators

Sources of verification

Assumptions

GOAL *  To reduce poverty and household [* Percentage increase in per capita |* Core welfare indicator survey Continued commitment of all parties to peace and political
food insecurity GDP in rural economies *  FCS poverty profile surveys stability
*  Percentage reduction in rural *  National accounts Continued Government commitment to poverty reduction
households below the poverty and decentralization
line Government support to outsourcing public service delivery
*  Number of employed rural youth to NGOs and private sector
and women
PURPOSE |* To develop sustainable rural *  Percentage of community-based |[* Quarterly reports Communities have been assisted by a range of
infrastructure and services subprojects implemented *  Annual review workshops by implementation partners to undertake participatory
*  Agricultural production, natural |* Sustained increases in farm and beneficiaries identification, planning implementation, and M&E of rural
resource systems and off-farm off-farm per capita rural *  Programme supervision report poverty reduction, rural and agricultural development, as
rural enterprises in Sierra Leone production well as natural resource management activities
*  Number of employment
opportunities generated for rural
women and youth
*  Number of viable community-
based institutions, management
and maintenance structures
established
OUTPUTS |+ Productive capacity (on- and off- |* Percentage of the populationin  |* Quarterly reports Macroeconomic and policy environment is conducive for

farm): sustainability increased
Communities and rural
institutions developed and
accessible to the rural poor
Agriculture and rural
development policy reforms
incorporated into the policy
dialogue

Gender database disaggregated
for incidence of rural poverty
and household food security

targeted rural areas that has
adopted integrated approaches to
management of agricultural and
natural resources within
strengthened institutional
framework at the local, district,
province levels

Annual review
Review workshops by
beneficiaries

M&E reports

economic returns to investments in agricultural and natural
resource management

Efficiency gains will be sufficient to provide incentives for
environmental management and integrated rural
development

HIV/AIDS and malnutrition are not worsening the social
and economic environment beyond manageable levels
Administrative capacity and institutional set-up is
consistent with a coherent policy framework

Rural infrastructures (social and economic) and
agricultural services (best practices and inputs) have been
put in place or improved

II XIANHAddV
INIWdOTIATIA TVIALTADIYDY Y04 ANNJ TVNOILVNIITLNI




d

INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX III

STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS

STRENGTHS

WEAKNESSES

Sierra Leone has abundant natural resources

Many well educated people

Freedom from marked religious and ethnic strife

Newly elected government committed to economic and
social reforms as well as good governance

Government committed to decentralization of central
authority to the provinces, district and villages

Women are very active entrepreneurs and producers of food

Poverty is rampant and social development is poor

Weak institutional capacities and poor implementation of
plans

Sierra Leone has experienced three decades of centralized,
corrupt governments that have neglected rural areas and
discriminated against agriculture

The country has the lowest social and economic indicators
and is ranked last on the Human Development Index
HIV/AIDS is widespread

OPPORTUNITIES

THREATS

The Government considers poverty reduction and
revitalization of agriculture and the fight against corruption
as principle strategic objectives

The rural poor, and especially women, have high
expectations after suffering a decade of civil war

Fiscal and administrative reforms are under way that give the
provinces and local governments more power to assume
responsibilities for social and economic service delivery and
raise revenue

Rural financial markets reforms are planned and sectoral
policy and regulatory framework will soon be developed
The potential for increasing the productivity of food crops
and rice is good and prospects for increasing the share of
cassava production are high. The development of enterprises
for processing and marketing are promising

Despite years of neglect of traditional export crops such as
coffee, cocoa, palm oil, rubber and cashew nuts, the revival
of the plantations is feasible through private-sector
participation

Although demobilization of ex-combatants, and the
reintegration and resettlement of IDPs has been completed
swiftly, the risk of disillusionment among them remains
high as the process is tedious and the social dimensions are
complex

Political stability, security, and the economic situation are
still fragile and potentially volatile, despite the strides the
Government has made. With such a low income and
revenue base, even good tax efforts will not be sufficient to
finance sustained poverty reduction without donor
commitment. The risk of wavering donor support after the
end of the emergency operations is high

Implementation capacity remains weak despite donors’
efforts; NGOs are playing an important role and they
should be supported. The potential for conflict in the Mano
River Basin remains high, particularly if civil war flares up
again in Liberia




INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT
APPENDIX IV

IFAD’S CORPORATE THRUSTS AS RELATED TO THE PROPOSED COUNTRY PROGRAMME

1. The COSOP has been conceived within the framework of IFAD’s corporate strategy and the
strategic regional thrusts for Western and Central Africa.

2. The consequences of civil war and HIV/AIDS have emerged as major threats to the livelihood
systems of rural people in Sierra Leone. Within the strategic framework, IFAD will work to forge
strong partnerships with other donors, the Government, NGOs and community-based organizations
(CBOs) in order to systematically respond to such threats. With regard to post-conflict assistance to
Sierra Leone, IFAD will remain basically a lending institution for long-term development. However,
it will need to respond to the needs of Sierra Leone’s desperately poor rural people during the critical
transition period between relief and long-term development. This transition period is important
economically because the most basic elements of rural people’s capacity to make a living need to be
restored, given that many people have lost everything. The Rehabilitation and Community-Based
Poverty Reduction Project currently under preparation is in line with IFAD’s regional policy in a post-
conflict context and its major thrusts contribute to the regional strategy for rural poverty reduction.
The challenge is to pursue it effectively in the context of a post-conflict situation.

3. Gender is a particularly important element of IFAD’s strategic framework. Women will be
empowered to fully participate in development projects. Their access to decision-making at the local
level will be promoted as a way to begin addressing their strategic needs and to mitigate the effects of
cultural factors that tend to preclude or limit their presence in the public space. This endeavour will
build on women’s experience in setting up and managing self-help groups. The project under
preparation will adopt a gender-and-development approach, which will allow for systematic analysis
of the gender consequences on development activities.



ACTIVITIES OF OTHER PARTNERS IN DEVELOPMENT — ONGOING AND PLANNED

Project Title sector Donors Status Potential Synergies for IFAD
Community Reintegration and Multisectoral World Bank/ Nearing completion The project supported the reintegration and resettlement of
Rehabilitation Programme (CRRP) International ex-combatants and IDPs through cash and packages for
Development agricultural production. IFAD can build on the work
Association (IDA), undertaken to support the communities that are hosting these
and AfDB IDPs and ex-combatant so as to reduce tension and promote
economic opportunities.

Social Action and Poverty Multisectoral AfDB Nearing completion The programme has promoted microcredit activities in the

Alleviation Programme (SAPA) rural areas that seem to have been very successful. IFAD can
build on these successful microcredit operations.

Integrated Rural Development Multisectoral IsDB Commenced in 2002 The programme provides for the rehabilitation of rural

Programme (IRDP) infrastructure and distribution of tools and inputs. IFAD can
link up with these operations to fill any gaps.

Support to Resettlement and Multisectoral UNDP Nearing completion IFAD can learn from their UNDP’s experience.

Rehabilitation

Sierra Leone Resettlement and Multisectoral EU Completed IFAD can learn from their EU experience.

Rehabilitation Programme (SLRRP I)

Sierra Leone Resettlement and Multisectoral EU To start in September IFAD can link up with these operations.

Rehabilitation Programme 2002

(SLRRP II)

Community Resettlement and Multisectoral DfID Ongoing and expected to | DfID has expressed interest in cofinancing with IFAD the

Reintegration Project (Pilot Phase) close by the end of the new operation for community rehabilitation, which can build

year on experience under the pilot phase and other donor
activities.

Health Service Rehabilitation Project | Health sector AfDB Ongoing The project will finance infrastructure development for the
health sector. IFAD could link with what they may cover in
the rural areas.

Sierra Leone HIV/AIDS Response Multisectoral World Bank/IDA Expected to become The project is the first national effort to control and prevent

Project (SHARP) HIV/AIDS effective in October 2002 | HIV/AIDS infection. IFAD should link up with the project

Control and under the umbrella of the National Council for HIV/AIDS
prevention and its secretariat, using the same approach and addressing
the needs in the rural areas not covered by the project.

Health sector Support Project Health sector EU Ongoing The project will focus on the rehabilitation of hospital and
referral systems mainly in urban areas.

Health Reconstruction and Health sector World Bank/IDA Under Preparation IFAD should acquaint itself with the project plans to avoid

Development Project duplication.

Rehabilitation of Basic Education Education sector World Bank/IDA Negotiations yet to take IFAD should acquaint itself with the extent to which the
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Project Title sector Donors Status Potential Synergies for IFAD

Project (REBEP) place project is planning to cover rural areas.

Agricultural sector Rehabilitation Agricultural sector | AfDB Planned IFAD should hold discussions with AfDB about its plans

Project and explore opportunities for cofinancing.

Diversified Food Security Project Agricultural sector | AfDB Planned IFAD should hold discussions with AfDB about its plans
and explore opportunities for cofinancing.

Peri-urban Smallholder Agricultural | Agricultural sector | AfDB Planned IFAD should hold discussions with AfDB about its plans

Project and explore opportunities for cofinancing.

Special Programme for Food Security | Agricultural sector | FAO Planned The programme is expected to distribute inputs and seed to
farmers. IFAD should investigate the scope of FAO
activities.

Artisanal Fishing Project Marine and Fishing | AfDB Planned IFAD should hold discussions with AfDB about its plans

sectors and explore opportunities for cofinancing.

Transport Rehabilitation Programme | Transport sector World Bank/IDA Planned IFAD should hold discussions with World Bank about its
plans and explore opportunities for cofinancing.

Targeted Food Assistance for Relief | Food-for-Work and | WFP Ongoing Although the programme is near completion and no plans

and Recovery of Refugees, IDPs and | Food-for- have yet been developed for continuation, the experience

Returning Refugees Agriculture in war- gained should be of great value to [IFAD’s future operations.

affected areas

Economic Rehabilitation and Balance of payment | World Bank/IDA Completed

Recovery Credit (ERRC)

Support
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