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TRENDS IN ANNUAL RESOURCE ALLOCATIONS BY GRANT CATEGORY
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As indicated in the charts above, the pattern of annual resource allocations has evolved
over the years. The data underlying these charts illustrate a number of significant features:
 

• an increase in the overall level of grant resources in the Fund’s early years of and a
generally stable medium-term trend (in absolute terms and as a percentage of the
programme of work fluctuating within a band of around 5 to 7.5%);

• the strong orientation of the Fund in support of agricultural research at the international
and regional levels in general and, in particular, its expectations from the CGIAR system,
as the main window, for sustainable solutions to food insecurity and poverty. However,
the share of total resources for this category has gradually declined over the years, while
the proposed revised policy seeks to correct this by reinforcing the Fund’s investment in a
successful area of its operations – that of pro-poor agricultural technology development;

• a lower share of the overall allocation to project development activities and project
implementation assistance. However, this share has constantly increased since the Fund
started to develop self-initiated projects in the early 1980s. Consequently, support to this
category of activities has now outranked the historically high share assumed by
agricultural research. Such a high-level allocation of grants to project development
activities is consistent with the practice of a number of IFIs;

• continuous support, but with a reduced emphasis in recent years, for regional training
programmes;

• adoption of a more restrictive and selective approach in the provision of grants as a direct
complement/component of a loan-financed project at the country level, which will now be
corrected under the proposed policy;

• introduction of an innovative mechanism to enhance the Fund’s collaboration with NGOs;
and

• expansion of allocations to the sub-category “Other” to pursue diverse objectives, the
emphasis on which will now be reduced and made more strategically aligned to the
lending programme. 
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IMPACT OF IFAD-FINANCED CGIAR-LED RESEARCH

Selected examples of IFAD-supported CGIAR research programmes that have had widespread
impact on small-scale agriculture throughout the developing world are highlighted below:

• IFAD-financed rice research by the International Rice Research Institute (IRRI) in Asia
associated with disease and pest-resistant, high yielding early-maturing rice varieties (IR-36 to
IR-78) is considered a major breakthrough, particularly in Bangladesh and India. These varieties
are parental lines that led to many important modern-day high-yielding varieties from which
more than 200 million farmers benefited. (IFAD investment USD 8.0 million in three phases
between 1980 and 1988.)

• Research through the International Center for Agricultural Research in the Dry Areas (ICARDA)
on both wheat and barley for farming systems of the Near East and North Africa led to several
drought-tolerant high-yielding varieties tested and released through NARS/national extension
systems. Adopted by farmers in drought-prone drylands in at least 12 IFAD investment projects
in eight countries in the region. (IFAD investment USD 1.72 million starting in 1981 – benefited
all wheat and barley producers in the eight countries adopting improved varieties by 1985.)

• In Central America, IFAD-financed research by the International Crops Research Institute for the
Semi-Arid Tropics (ICRISAT) and the International Centre for Tropical Agriculture (CIAT) on
mixed cultivation of maize and sorghum under small-farm conditions – associating these also
with leguminous crops – led to successful sorghum varietal selection and seed provision for high-
altitude areas (including rotation with field beans) for improved rainfed production by poor
farmers. (IFAD investment USD 5.32 million between 1980 and 1986 – reportedly 600 000
farmers benefited initially, but later led to more widespread adoption of the production system in
the altiplanos of Central America.)

• ICARDA research on fava beans led to dramatic yield increases and to the achievement of
self-sufficiency in Egypt (from large importer to net exporter of fava beans). Shining example of
CGIAR-NARS partnership successes long before such partnerships became the standard
research-organizational model for Consultative Group research. Varietal improvement and
participatory validation/diffusion not only focused on yields but also improved health/nutritional
quality. (IFAD investment USD 8.32 million between 1979 and1989. Improved productivity
alone led to net increases in national domestic and export revenues worth several hundred million
dollars. Primary producers doubled incomes and experienced nutritional and health
improvements.)

• Research at ICRISAT, financed by IFAD and the Japanese Government, led to the development
and successful testing of several new pigeon pea varieties including ICPH8, the world's first
hybrid pigeon pea bred successfully for resource-poor conditions. Improved, advanced lines
were released in 11 countries. Examples of yield increase: 15-37% in Myanmar, 25% in
Indonesia, and 10-20% in India, particularly with short-duration varieties. Associated innovations
in management practices over traditional management (agronomic/pest control) practices, tested
and validated by small farmers in semi-arid agro-ecologies (including broad beds, integrated pest
management options, soil fertility management, etc.) led to net additional 15-30% yield
improvements among the late adopters. (IFAD investment USD 0.6 million – leveraging
contribution.)

• Research at CIAT and the International Institute of Tropical Agriculture (IITA) in Africa and
Latin America identified and developed elite populations of cassava varieties for drier,
subtropical smallholder farming systems – which successfully addressed drought tolerance, yield
and dry-matter content, disease and pest resistance, and low content of cyanogenic glycosides.
(IFAD’s investment of USD 1.95 million in this area over more than eight years leveraged
several millions of dollars of cofinancing. Adoption studies have discerned considerable benefits
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(including post-harvest value-addition options for poor women), with income increases over 80%
in West Africa.)

• IFAD’s support to research on effective biological control techniques and on their large-scale
application through national institutions in Africa are among the most well-known successes. It
includes one of the most successful biological control programmes known against the destructive
cassava mealy bug, which caused considerable damage to food crops in several sub-Saharan
African countries. (IFAD support through IITA of USD 3.1 million leveraged USD 35 million of
funding from the international community, after control technology was identified. IFAD served
as Secretariat for the Africa-wide bio-control programme, which saved annual African cassava
production worth USD 300 million in monetary terms, affecting the livelihoods of millions of
cassava producers in the process. Benefit–cost ratio was calculated to be greater than 200:1.)
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PROGRAMME MANAGEMENT DEPARTMENT TECHNICAL ASSISTANCE GRANT SCREENING CRITERIA
Title of Proposed Grant:)---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Score
(0-1)

Examples of limited correspondence to
criteria

Score
(2-3)

Examples of adequate correspondence to
criteria

Score
(4-5)

Examples of superior correspondence to criteria

I. Consistency with IFAD Mandate Targeting of the Proposal
1. The concept note/proposal addresses problems and opportunities of high priority to the rural poor.

Proposed activities bear limited relevance to the
needs of the rural poor.

Proposed activities appear potentially
relevant to the needs of the rural poor.

Clear rationale presented showing that proposed activities
relate directly to  livelihood strategies of the rural poor.

2. The concept note/proposal addresses issues and concerns of relevance to strategy of a region or regions, as well as to the current and future IFAD loan portfolio.
Proposed activities bear limited relevance to the
IFAD loan portfolio.

Proposed activities appear relevant to the
lending progamme, but no examples of
concrete linkages are presented.

Strategies for building tangible linkages to the lending
progamme are clearly outlined and appear convincing.

II. Effectiveness of the Proposal
3. The institutions identified have competence and comparative advantage in the activities proposed in the concept note.

No clear evidence presented regarding the
suitability of the proposed implementing
agencies.

Implementing agencies appear appropriate for
the activities proposed.

Evidence presented that implementing institutions have
an established track record in relevant areas, are
considered leaders in their field, and are appropriately
staffed and qualified to carry out proposed activities.

4. Potential exists for a significant multiplier effect, based on scaling-up/replicability potential, cofinancing possibilities, etc.
Potential for multiplier effects appears limited. Potential appears to exist for scaling-up and

replicability.
Potential multiplier effects demonstrated through
cofinancing commitments, significant cost sharing by
implementing agencies, and/or clear strategic importance
of proposed activities for rural poverty reduction.

5a. With respect to training policy dialogue, and implementation support grants, proposed activities address priority capacity-building needs of prospective participants.
Proposed activities appear of limited relevance
to the needs of potential participants.

Proposed activities appear relevant to the
needs of potential participants.

Proposed activities appear highly relevant to the needs of
potential participants, and strategies are proposed for
eliciting demand and feedback.

5b. Regarding agricultural research and studies grants, the technical approach is feasible and has potential to deliver medium-term benefits to the rural poor.
Feasibility of the technical approach and/or its
potential for delivering medium-term benefits
do not appear convincing.

Feasibility of the technical approach in
addressing medium-term needs of the rural
poor appear appropriate.

Evidence presented that proposed activities have the
potential to address medium-term priority needs of the
rural poor, and are feasible from a technical, economic,
social and managerial perspective.

III. Efficiency Value for Money
6. The proposed budget shows that adequate resources will be available for achieving specified outputs.

A large share of grant resources proposed for
salary and administrative support to the
implementing agency.

Budget shares more or less equally divided
between support to achieving project
activities and salaries/administration.

The bulk of IFAD grant resources are targeted for support
to achieving project outputs such as field research,
training and studies.
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