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APPENDIX |

COUNTRY DATA

MoRoOCCO

Land area (km? thousand) 2000 1/ 446 GNI per capita (USD) 2000 1/ 1180
Total population (million) 2000 1/ 28.7 GNP per capita growth (annual %) 2000 1/ -0.9
Population density (people per km?) 2000 1/ 64 Inflation, consumer prices (annual %) 2000 1/ 19
L ocal currency Moroccan Dirham (MAD) Exchangerate: USD 1.00 = MAD 10.3
Social Indicators Economic I ndicators
Population (average annual population growth rate) 2.0 GDP (USD million) 2000 1/ 33364
1980-99 2/ Average annual rate of growth of GDP 2/
Crude birth rate (per thousand people) 2000 1/ 254 1980-90 4.2
Crude death rate (per thousand people) 2000 1/ 7a 1990-99 23
Infant mortality rate (per thousand live births) 2000 1/ 48 al
Life expectancy at birth (years) 2000 1/ 67 a Sectoral distribution of GDP 2000 1/

% agriculture 13
Number of rural poor (million) (approximate) 1/ 34 % industry 33
Poor as % of total rural population 2/ 27 % manufacturing 18
Total labour force (million) 2000 1/ 115 % services 54
Female labour force as % of total 2000 1/ 35

Consumption 2000 1/
Education General government final consumption expenditure (as 17
School enrolment, primary (% gross) 2000 1/ 86 a % of GDP)
Adult illiteracy rate (% age 15 and above) 2000 1/ 51 Household final consumption expenditure, etc. (as % of 64

GDP)
Nutrition Gross domestic savings (as % of GDP) 19
Daily calorie supply per capita, 1997 3/ 3078
Malnutrition prevalence, height for age (% of children na Balance of Payments (USD million)
under 5) 2000 1/ Merchandise exports 2000 1/ 7210
Malnutrition prevalence, weight for age (% of children n.a Merchandise imports 2000 1/ 10630
under 5) 2000 1/ Balance of merchandise trade -3420
Health Current account balances (USD million)
Health expenditure, total (as % of GDP) 2000 1/ 44 before official transfers 1999 1/ -2321
Physicians (per thousand people) 1999 1/ 0.40a after official transfers 1999 1/ -167
Population using improved water sources (%) 1999 4/ 82 Foreign direct investment, net 1999 1/ 831
Population with access to essential drugs (%)1999 4/ 66
Population using adequate sanitation facilities (%) 1999 75 Government Finance
4/ Overall budget deficit (including grants) (as % of GDP) n.a

1999 1/
Agricultureand Food Total expenditure (% of GDP) 1999 1/ na
Food imports (% of merchandise imports) 1999 1/ 174 Total external debt (USD million) 1999 1/ 19 060
Fertilizer consumption (hundreds of grams per ha of 388 Present value of debt (as % of GNI) 1999 1/ 51
arable land) 1998 1/ Total debt service (% of exports of goods and services) 24.3
Food production index (1989-91=100) 2000 1/ 921 1999 1/
Cereal yield (kg per ha) 2000 1/ 472

Lending interest rate (%) 2000 1/ 13.3
Land Use Deposit interest rate (%) 2000 1/ 53
Arableland as % of land area 1998 1/ 20.2
Forest area (km? thousand) 2000 2/ 30
Forest area as % of total land area 2000 2/ 6.8
Irrigated land as % of cropland 1998 1/ 12.9

al Data are for years or periods other than those specified.

1/ World Bank, World Devel opment Indicators database
2/ World Bank, World Devel opment Indicators, 2001

3/ UNDP, Human Development Report, 2000

4/ UNDP, Human Devel opment Report, 2001



PREVIOUSIFAD FINANCING

Current Approved
Initiating Cooperating Lending| Board Loan Closing Loan/Grant Denominated | Loan/Grant
Project Name Institution Institution Terms | Approval | Effectiveness Date Acronym Currency Amount

Agricultural Credit Project World Bank: IBRD |World Bank: IBRD | 27Jun79 |04 Dec 79 30dun83 [L-1-17-MO SDR 19 600 000
Central Haouz Irrigation Project AFESD AFESD | 21 Apr83 |17 Jan 84 31Dec92 |L-1-127-MO SDR 15 700 000
Abda Plain Rural Development Project IFAD AFESD | 18 Sep 86 |15 Jun 87 30Jun9% |L-1-193-MO SDR 6 800 000
Livestock and Rangelands Development Project in the Eastern Region IFAD AfDB | 19 Apr90 |27 May 91 30Jun02 |L-1-260-MO SDR 10 850 000
Tafilalet and Dades Rural Development Project IFAD AFESD | 20 Apr 94 |27 Mar 95 30Jun04 |L-1-356-MA SDR 11 800 000
Tafilalet and Dades Rural Development Project IFAD AFESD | 20 Apr 94 |27 Mar 95 30Jun04 |L-1-357-MA SDR 4100 000
Rural Development Project for Taourirt — Taforalt IFAD UNOPS | 04 Dec|96 16 Oct 98 30Jup07 L-1-437MA SDR 13500 000
Rural Development Project in the Mountain Zones of Al-Haouz Provifce  IFAD UNOPS | 07 Dgc 00 22 Jan 02 30 fep 08 L -1-556 - MA DR 100 0004

11 X1AN3ddV
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IFAD PORTFOLIO, STRATEGIC FRAMEWORK AND LESSONS

1 IFAD has so far supported eight projects in Morocco, with a total local commitment of about

USD 124 million. The first-generation projects, during the 1979-1986 period (one agricultural credit

project and one for irrigation), were cofinanced by the World Bank and the Arab Fund for Economic

and Socia Development (AFESD) respectively. These projects had wide geographical coverage,
concerned rainfed and irrigated agriculture and provided medium- and short-term credit. Second-
generation projects were dl initiated by IFAD and cofinanced by various international agencies such

as the Islamic Development Bank (IsDB), African Development Bank, Organization of Petroleum
Exporting Countries (OPEC) Fund and World Food Programme (WFP). The projects were typically

located in marginal areas and included a wide range of activities such as soil and water conservation,
rangeland improvement, institutional support and rura infrastructure development — in particular the
rehabilitation of small-scale irrigation — and were targeted at the rural poor, especially women. Third-
generation projects benefited from the new policy adopted by the Moroccan Government of a
relatively more participatory approach to the implementation of projects within the framework of the
programme for development of rainfed agriculture. Main lessons derived from closed and ongoing
lending operations are presented below.

2. L essons lear ned. With the exception of the first one, all IFAD-financed projects in Morocco to

date have been local-area development operations that addressed the most serious constraints on crop
and livestock production systems, natural resource management (through rangeland improvements
and soil and water conservation), credit delivery and small-scale irrigation. Social infrastructure,
including rural roads, water supply and human health, was an important component of these projects,
which achieved good results in physical terms and generally met targets set at appraisal. A number of
institutional constraints were encountered during implementation, and coordination among
implementing line agencies needed strengthening. Recently developed projects have focused on the
central objective of creating and supporting sustainable grass-roots organizations that will gradually
assume responsibility for linking local development with the existing institutional framework.
Experience has shown that in community-based development projects, by their very nature, many
activities such as rangeland improvement, small-scale irrigation development, etc. cannot be restricted
to a target group defined by income levels, food security, farm size or livestock numbers. Under these
conditions, targeting will be applied at three levels. Projects will focus on the poorer areas within
specific zones. Within these areas, the focus will be on the poorer communities. Further, project activities
will be designed to favour the poorest within these communities. A major issue encountered by projects is
the sustainability of project activities after loan closing. Sustainability will be improved by: (i) linkage of
representative local institutions with local socio-political structures; (ii) contractual arrangements with
the population concerned that cover post—project O&M costs of investments; and (iii) creation of
viable rural financial services.

3. IFAD’s strategic framework. At it is related to poor resource endowment in rainfed and
mountainous areas, poverty varies in Morocco from region to region. IFAD’s target groups among the

rural poor are small and marginal farmers and artisanal fishermen, the landless, wage earners and rural
women. The key elements of IFAD’s strategy in Morocco consist in assisting the Government in the
following:

« focusing on community-driven rural development needs rather than on commaodity-specific
agricultural development;

* emphasizing promotion of food security at national and household levels through
diversification of production by supporting commodities with a comparative advantage on
national and international markets;
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e promoting the consolidation and strengthening of devolved, decentralized planning and
implementation through support for the creation and strengthening of local institutions and
grass-roots organizations and devolution of human and financia resources from the centre
to the regions;

e improving access of rural poor households to productive resources, including land, water,
technological know-how and financial services;

» continuing to focus on improved natural resource management in the three agro-ecological
zones of the priority provinces having a high incidence of poverty, and where alternatives to
agriculture as a core activity are limited. These are: (i) mountainous areas; (ii) low-potentia
rangelands, and (iii) low-potential rainfed areas of the arid south; and

e ensuring higher levels of participation, with a focus on gender issues, using participatory
toolsin the design and implementation of projects.

4, The orientation and basic elements of IFAD’s country strategy for Morocco have their origins

in the Fund’s experience of working with the country’s rural poor, and fit closely with the Fund's
strategic framework. The elements of the country strategy that constitute key links to the corporate
strategy are: (i) higher levels of beneficiary participation through decentralization, aiming at
development and support of local institutions and grass-roots organizations; (ii) continued focus on
gender issues and equitable access to productive natural resources and technology; and
(iiif) development of rural on and off-farm employment for the rural poor. IFAD’s country strategy for
Morocco is naturally linked to its regional strategy for the Near East and North Africa, which very
much echoes the strategic framework in terms of strengthening the capacity of the rural poor and their
organizations and increasing their access to financial services and markets. In addition, the country
strategy reflects the regional strategy in helping the rural poor cope with the severe constraints of the
natural resource base.

5. The Fund’s country strategy for Morocco proposes specific interventions for the medium term,
including rural development linked to natural resource management in the low-potential arid
rangelands in the east and south, where IFAD projects need further consolidation to ensure the
sustainability of project actions and of the local institutions created through those actions. After being
present in the country for almost 20 years, IFAD has accumulated sufficient knowledge and
experience to support its target groups within the framework of evolving economic and social
conditions. It will do so by assisting the rural poor in implementing a medium-term strategy based on
the principles of participation, community awareness and sustainability. The proposed second phase
of the Livestock and Rangelands Development Project in the Eastern Region, an area characterized by
a high incidence of poverty, fits this strategy and was thus accorded high priority by the Moroccan
Government for inclusion in the pipeline.



LOGICAL FRAMEWORK

Narrative Summary

Verifiable Indicators

Means of Verification

Assumptiong/Risks

Development Goal

Improve the socio-economic conditions of the
populations in the project area, while
preserving and ensuring a durable management
of natural resources

Increased incomes as measured by
consumption levels

Increased food security in households

Improved weight and height indicators for
children under five years of age

Increased area under vegetal cover and
improved range conditions

Increased fodder availability

Reduced emigration from the project area

National expenditure surveys

MARD field surveys
Anthropometric surveys

Mid-term and final evaluation reports

Government continues to actively support
poverty reduction in the area

Drought situation is not worsening in the area
The various governmental ingtitutions with

responsibility for managing the resources of the
area agree on a common approach

Project Objectives

Outputs by component:

Consolidation of ingtitutional assets and
acquired knowledge

A master plan for developing the rangelands
and livestock production in the Eastern Region
has been prepared. A corresponding work
programme for each of the two PDAs has also

been prepared.

Reference manuals aimed at capitalizing on
previous experiences have been prepared and
diffused widely. A regional Geographic
Information System (GIS) and documentation
centre for agro-pastoralism have been set up.

The ingtitutional and financial capabilities of
the cooperatives and other local organizations

have been dtrengthened, as well as the
operational  capabilities of MARD field
structures

Master plan and work programmes are
availableand in use

Reference manuals are available and in use.
GIS and documentation center are in place
and functioning.

60 cooperatives are functioning efficiently and
arefinancial viable

PDAs and their CTs are implementing their
work programmes efficiently and according to
schedule

Consultation of the relevant documents
Project progress reports concerning their use

Verification of their availability
Project progress reports concerning their use

Minutes of the cooperatives’ meetings a
their accounting books

Activity reports of the PDAs and budgets

Use of the master plan is actively supported
MARD

Intended users adopt a positive attitude and
taking full advantage of the facilities

ndey-people in the cooperatives and PDAs

competent and respond positively

are

are
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Narrative Summary

Verifiable Indicators

Means of Verification

Assumptions/Risks

The institutional  setup for  project
implementation is in place and operating
efficiently

Partnership-building

The partnership mechanisms are in place and
functioning efficiently

The various field actions planned to induce
partnership are carried out efficiently

Increased value added to production in the
Eastern Region

Functional ~ aphabetization is given to
beneficiaries, to improve their absorptive and
managerial capabilities

Business counseling is given to beneficiaries,
both for preparing financing requests and
managing income-generating activities
afterwards

1 400 microcredit operations (70% for women)
and 1 000 microenterprises (30% for women)
are put into place on afinancialy viable basis

About five market/sector studies are carried out

Project is implemented efficiently and in
accordance with the plan and timing

Proportion of the 60 CDPs executed and
financed by entities other than the project

60 CDPs ae executed and
successfully

5000 ha of fodder plantations are established
10000 ha of regeneration works are carried
out

(see Appendix 8 for
realizations)

financed

other physica

Sessions of functional alphabetization have
been given to 1 000 people, of whom 700 are
women and/or girls

Business counseling has been given to 1 400
beneficiaries of microcredit and 100
microentrepreneurs

Number and types of income-generating
activities and microenterprises generated

Studies are available and have been discussed
in round tables

Project progress reports
Supervision reports

M&E reports
Reports from the cooperatives
Reports from the institutions in partnership

Project progress reports
Activity reports of the PDAs

Reports from the contracting ingtitutions

providing the sessions

Project progress reports and reports from the
contracting  ingtitutions  providing  the
counseling

M&E reports
Reports from the microcredit associations and
banking institutions involved

Consultation of the relevant documents and
reports of the round tables

Key-people in the institutional setup are
competent and stable throughout the project
period

Key-people in the loca and provincial
committees actively support the CDPs

Potential ingtitutions/organizations in partnership
are willing to and capable of participating
efficiently

Other partners follow-up on the activities
initiated by the project in the context of each
cooperative development plan

Beneficiaries take full advantage of the sessions
provided

Beneficiaries and microentrepreneurs take full
advantage of the business counseling provided

Beneficiaries of  microcredit and  the
microentrepreneurs service their loans adequately

Studies lead to concrete public and private
investments in the sector and/or markets covered

Al XIANIddV
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Narrative Summary

Verifiable Indicators

Means of Verification

Assumptions/Risks

Various promotional activities are carried out,
such as expositions, fairs and others

Visualization of these activities and reports on
their realization

Evaluation reports on the carrying out and
impact of these activities
M&E reports

A solvent demand exists for the products
promoted

Components/sub-components:

Inputs: (total budget by component)

Sour ce of information

1. Consolidation of ingtitutional assets and
acquired knowledge

1.1 Operationalization of the national rangeland
and livestock strategy in the Eastern Region

1.2 Information and knowledge management
1.3 Local capacity-building

1.4 Strengthening of MARD field structures
1.5 Support to project management

2. Partnership-building
2.1 Partnership-building mechanisms
2.2 Partnership-generating activities

3. Increased value added to production in the
Eastern Region

3.1 Support to rural financia services

3.2 Promotion of income-generating activities
3.3 Market development

3.4 Upgrading the lamb-meat production chain

USD 2.22 miillion
(USD 0.11 million)

(USD 0.23 million)
(USD 0.35 million)
(USDO0.94 million)
(USD 0.60 million)

USD 4.94 million
(USD 0.19 million)
(USD 4.74 million)

USD 0.96 million

(USD 0.04 million)
(USD 0.14 million)
(USD 0.15 million)
(USD 0.62 million)

Project progress reports

Audit reports

Supervision reports

Mid term and final evaluation reports

The Government's budgetary contributions
sufficient and timely

The procurement of good and services is car

out efficiently and promptly

are

ied
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COUTS ET FINANCEMENT

Table 1: Catégories de décaissement par source de financement

Monnaie locale
(Excl. Droits &
FIDA Bénéficiaires Autre Gouvernement Total Devises. Taxes) Taxes
Montant % Montant % Montant % Montant % Montant %
A. Investissements
1. Travaux
Aménagement des points d'eau 283.5 75.0 37.8 10.0 - - 56.7 15.0 378.0 4.1 58.3 263.0 56.7
Aménagement de locaux 41.4 86.0 - - - - 6.7 14.0 48.1 05 7.4 34.0 6.7
Aménagement pastoral 1840.6 74.8 127.2 5.2 - - 4920 20.0 2459.8 26.6 253.5 17143 492.0
Développement de I'élevage 1115.8 94.5 5.8 0.5 - - 59.0 5.0 1180.6 12.8 121.7 999.8 59.0
Sous-total Travaux 32814 80.7 170.8 4.2 - - 614.4 151 4066.6 44.0 441.0 30111 614.4
2. Formation. appui conseil. Etudes -
Formation 733.0 74.1 - - 57.9 5.9 1977 200 988.7 10.7 50.9 740.0 197.7
Appui conseil 300.6 80.0 - - - - 751 200 3757 4.1 19.3 281.3 75.1
Etudes et ateliers 563.5 53.8 - - 2747  26.2 209.6 20.0 1047.8 11.3 405.2 433.0 209.6
Sous-total Formation. appui conseil. 1597.1 66.2 - - 3327 138 4824  20.0 24122 26.1 475.4 14544 482.4]
études
3. Equipement et matériel 444.6 73.7 - - - - 158.3 26.3 6029 6.5 271.2 173.4 158.3
4. Véhicules 313.1 70.0 - - - - 1342  30.0 4472 4.8 242.9 70.1 134.2
5. Contrat 725.2 80.0 - - - - 181.3  20.0 906.4 9.8 93.1 632.0 81.3
Sous-total Investissements 6 361.3 75.4 170.8 2.0 332.7 3.9 1570.6 18.6 84354 91.3 15237 §341.1 1 570.6
B. Fonctionnement
1. Fonctionnement des véhicules - - - - - - 383.2 100.0 383.2 4.1 78.7 227.9 76.6
2. Entretien des équipements/matériel - - - - - - 23.9 100.0 239 03 4.9 14.2 4.8
3. Fonctionnement des bureaux - - - - - - 133.6 100.0 1336 1.4 22.8 84.1 26.7
4. Déplacements - - - - - - 263.1 100.0 263.1 238 - 263.1 -
Sous-total Fonctionnement - - - - - - 803.8 100.0 803.8 8.7 106.4 589.3 108.1
Co(t Total 6361.3 68.9 170.8 18 332.7 3.6 23745 257 9239.2 100.0 1630.1 59304 16788
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Table 2: Catégories de décaissement par composante

Consolidation des acquis institutionnels et du savoir -faire Promotion du partenariat Valorisation des productions de I'Oriental
Mise en Appui aux
Opérationalisation Gestion de Renforcement Renforcement place des Services  Promotion Mise &
niveau
De la stratégie de l'information Des Des Gestion ef Mécanismes financiers  d'activités dela
Développement dans et du savoir Capacités Structures  coordination De Actions de génératrices Développement Filiere
I'Oriental Faire Locales du MADR du projet Partenariat  Mobilisatrices |Proximité de revenus  des marchés Ovine Total
I. Investissements
A. Travaux
Aménagement des points d’eau - - - - - - 378.0 - - - - 3[r8.0
Aménagement de locaux - 7.6 - - p.2 - 38.4 - - - - 48.1
Aménagement pastoral - - - - - - 2459.8 - - - - 24998
Développement élevage /a - - - - - - 1180.6 - - - - 1180.6
Sous-total Travaux - 7.6 - - 2.2 - 4 056.8 - - - - 4 066(6
B. Formation
Formation - 32.8 384.3 222.9 - 35.1 95.1 10.8 135.2 - 2.4 9188.7>
C. Appui conseil - )
Appui conseil 63.5 38.3 - - 108 3.2 - - 17.9 28.4 210.2 482.5 FH
D. Etudes et ateliers 53.8 - - - 47.9 - 400.7 - - 145.2 343.4 991.1=2
E. Contrat - - - 506.6 1102 177.6 67.9 35.2 11.7 - - 9p6.4 2
F. Equipement et Matériel b
Equipement informatique - 73.0 8.9 10.2 - - - - - - - gp.2 <
Equipement/matériel de formation - 16.7 - - - - 268.2 - - - - 285.0
Equipement/mobilier de bureau - 30.3 - 22.8 - - 172.7 - - - - 2P5.8
Sous-total Equipement et Matériel - 120.0 8.9 33.0 - - 441.0 - - - - 602.9
G. Véhicules
Véhicules - - - 118.8 178)3 - 150.1 - - - - 44Y.2
Sous-total | nvestissement 117.4 198.8 393.2 881.4 349.3 215.9 52117 43.3 164.8 173.6 686.1 §435.4
I1. Fonctionnement
A. Entretien et Fonctionnement
Fonctionnement/entretien des véhicules - - - 104.4 156.6 - 122.3 - - - - 383.2
Entretien équip. Et matériel - 60.2 - 5.7 23.9 - - - - - - §9.8
Fonctionnement des bureaux - - - - 20.7 - 46.9 - - - - 7.7
Déplacements - - - 68.6 137.5 - 57.1 - - - - 26B.1
Sous-total fonctionnement - 60.2 - 178.7 338.17 - 2263 - - - - 803.8
Co(t Total 117.4 258.9 3932 1060.1 688.0 2159 5437.9 43.3 164.8 173.6 686.1 9239.2
Taxes 235 60.3 79.5 211.2 127.8 43.2 919.7 8.7 33.0 34.7 137.2 1678.8
Devises 25.1 76.7 24.7 164.3 168.8 20.2 920.1 3.9 9.1 60.5 156.8 1630.1

\a La TVA est nulle dans I'hypothése que ces actions soient exécutées par les DPA et CT
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APPENDIX VI

ORGANIGRAMME DU PROJET!

MADR

v

Comité national de pilotage

v

Direction de I'élevage

v

Comité régional de pilotage

'

Direction du projet

v

Cédlule de cordination Conventions/Contrats Cellule de coordinatin
deBouarfa de Oujda
3 équipes de 3 équipes de
formulation des PDC Partenaires formulation des PDC
MI, DREF, DPA,
CT,ODECO, ANOC,
CNCA, ONG
________ N Adutres prestataires ge €| G
Services nationaux €t
internati onaux
v COOPERATIVES PASTORALES v

YY VY YV VY VY VVY

A

PLANS DEVELOPPEMENT COOPERATIFS (PDC)

(Formulation)

Comités Technigues Locaux
Commissions Locales de Mise en Valeur Agricole

(Premier Cadre de Concertation)

v

Comités Techniques Provinciaux

(Second Cadre de Concertation)

v

EXECUTION DES PDC

! Cet Organigramme est basé sur les structures actuelles du MADR.
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APPENDIX VII

ANALY SE ECONOMIQUE ET FINANCIERE

1 Le Taux de Rentabilit¢ Economique (TRE) du projet est estimé a 11% sur vingt ans. Les
bénéfices quantifiés consistent essentiellement en: (i) augmentation de la disponibilité en Unités
Fourragéres (UF) sur les parcours. résultant principalement des diverses actions mobilisatrices
financées telles que plantations fourragéres et travaux de régénération; et (ii) revenus nets additionnels
générés par les AGR et microentreprises mises en place. Un autre type de bénéfice pris en compte
consiste en la prévention de la dégradation certaine des parcours sans projet. Cette situation est
illustrée/quantifiée en supposant que 30% des surfaces de parcours de la zone subiront une baisse de
productivité de 1% par an sans projet. La valeur économique de I'UF est calculée sur la base du prix
paritaire a I'importation de I'orge tandis que les autres prix économiques utilisés sont dérivés des prix
financiers aprés élimination de toutes taxes et droits de douane. Un taux de change constant de 10.3
Dh par $EU a été adopté pour toute la période du projet. L’ensemble des colts du projet (en termes
économiques) a été pris en compte. y compris ceux liés a la capitalization des acquis institutionnels
pour lesquels les bénéfices sont pourtant trés difficilement quantifiables.

2. Il faut aussi souligner que d’autres bénéfices difficilement quantifiables seraient importants; par
exemple le renforcement des capacités locales et la mise en place de mécanismes de partenariat qui
permettraient éventuellement aux coopératives et a leurs membres de conduire leurs propres actions de
développement de facon autonome et continue dans le temps. Le tableau ci-dessous illustre la
sensibilité du TRE a des conditions adverses.

Hypotheses de conditions adverses

| Bénéfices  -10% -20% retardés d'un an
Colts 11% 10% 8% 10%
+10% 10% 9% 7% 8%
+20% 9% 7% 6% %

3. Le TRE est peu sensible a des baisses de bénéfices et/ou a des dépassements de codts. ainsi qu'a
des retards dans les bénéfices. En effet. de simples variations adverses de 10%. ou un retard d’'une

année. résultent en un taux de 10%. Toutes autres choses étant égales. le TRE est légérement plus
sensible a des baisses de bénéfices (-20% donne 8%) qu'a des dépassements de colts (+20% donne
9%).

4, Bénéficiaires Les deux premieres composantes «Consolidation des acquis institutionnels et
« Promotion du partenariat» toucheraient directement et/ou indirectement — a travers I'exécution des
60 PDC et essentiellement sous forme de renforcement institutionnel et de réalizations physiques — les
coopératives pastorales concernées (60 ou peut-étre plus si certaines se regroupent pour formuler des
PDCQC), leurs quelgue 11 000 membres ainsi que leurs familles (soit environ 77 000 personnes). Parmi
ceux-ci. il est estimé qu’environ 3 000 éleveurs pourraient bénéficier directement de certaines actions
mobilisatrices; telles que I'établissement de plantations fourragéres et les travaux de régénération de
parcours. La troisitme composante «Valorisation des productions de I'Oriental» vise les petits
éleveurs mais aussi les «sans troupeau », femmes, jeunes garcons et filles. Les objectifs en
réalizations de cette composante sont de 1 400 AGR et 100 microentreprises sur six ans. Les
bénéficiaires seront en fait plus nombreux du fait que chaque opération. particulierement les
microentreprises. concernerait probablement plus d’'une personne. D’'autre part, plusieurs cadres du
MADR bénéficieraient des formations technigues et non-techniques qui seront données. Certaines de
ces formations profiteraient également aux partenaires d’exécution et de financement impliqués dans
le projet. En termes généraux. il est probable que les 100 000 habitants de la zone du projet
bénéficieraient directement et/ou indirectement des diverses actions du projet.
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