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APPENDIX I

COUNTRY DATA

AZERBAIJAN

Land area (km2 thousand), 2000 1/ 87 GNI per capita (USD), 2000 1/ 610
Total population (million), 2000 1/ 8.1 GNP per capita growth (annual %), 2000 1/ n.a.
Population density (people per km2), 2000 1/ 93 Inflation, consumer prices (annual %), 2000 1/ -8.6 a/
Local currency Azerbaijani Manat (AZM) Exchange rate:  USD 1 = AZM 4 900

Social Indicators Economic Indicators
Population (average annual population growth rate), 1.4 GDP (USD million), 2000 1/ 4 904
1980-99 2/ Average annual rate of growth of GDP 2/
Crude birth rate (per thousand people), 2000 1/ 15 a/ 1980-90 n.a.
Crude death rate (per thousand people), 2000 1/ 6 a/ 1990-99 -9.6
Infant mortality rate (per thousand live births), 2000 1/ 16 a/
Life expectancy at birth (years) 2000 1/ 72 a/ Sectoral distribution of GDP, 2000 1/

% agriculture 21 a/
Number of rural poor (million) (approximate) 1/ n.a. % industry 43 a/
Poor as % of total rural population 2/ n.a.    % manufacturing 10 a/
Total labour force (million), 2000 1/ 3.6 % services 36 a/
Female labour force as % of total, 2000 1/ 45

Consumption, 2000 1/
Education General government final consumption expenditure (as 11 a/
School enrolment, primary (% gross), 2000 1/ 106 a/ % of GDP)
Adult illiteracy rate (% age 15 and above), 2000 1/ n.a. Household final consumption expenditure, etc. (as % of 77 a/

GDP)
Nutrition Gross domestic savings (as % of GDP) 12 a/
Daily calorie supply per capita, 1997 3/ 2 236
Malnutrition prevalence, height for age (% of children 22 a/ Balance of Payments (USD million)
Under 5), 2000 1/ Merchandise exports, 2000 1/ 1 750
Malnutrition prevalence, weight for age (% of children 10 a/ Merchandise imports, 2000 1/ 1 390
Under 5) 2000 1/ Balance of merchandise trade 360

Health Current account balances (USD million)
Health expenditure, total (as % of GDP), 2000 1/ 1.8 a/      before official transfers, 1999 1/ -1 162
Physicians (per thousand people), 1999 1/ 3.8 a/      after official transfers, 1999 1/ -1 106
Population without access to safe water (%), 1990-98 3/ n.a. Foreign direct investment, net 1999 1/ 373
Population without access to health services (%), n.a.
1981-93 3/ Government Finance
Population without access to sanitation (%) 1990-98 3/ n.a. Overall budget deficit (including grants) (as % of GDP), -2.6

1999 1/
Agriculture and Food Total expenditure (% of GDP), 1999 1/ 22.9
Food imports (% of merchandise imports), 1999 1/ 20 Total external debt (USD million), 1999 1/ 1 036
Fertilizer consumption (hundreds of grams per ha of 142 Present value of debt (as % of GNI), 1999 1/ 17
Arable land), 1998 1/ Total debt service (% of exports of goods and services), 6.5
Food production index (1989-91=100), 2000 1/ 63.4 1999 1/
Cereal yield (kg per ha), 2000 1/ 2 422

Lending interest rate (%), 2000 1/ n.a.
Land Use Deposit interest rate (%), 2000 1/ n.a.
Arable land as % of land area, 1998 1/ 19.3
Forest area (km2 thousand), 2000 2/ 11
Forest area as % of total land area, 2000 2/ 12.6
Irrigated land as % of cropland, 1998 1/ 75.2

a/ Data are for years or periods other than those specified.

1/ World Bank, World Development Indicators database
2/ World Bank, World Development Indicators, 2001
3/ United Nations Development Programme, Human Development Report, 2000



APPENDIX II

LOGICAL FRAMEWORK

Narrative Development Goal Verifiable Indicators Assumptions Risks

Goals Improve living conditions and household earnings for
about 48% of the Azerbaijani population in irrigated
lowland and mountainous areas: the poorest rural
people

Reduction of poverty incidence to pre-1990 levels

Increased remonetization of farm sector, land and
products
Use of oil revenues and land products for
rehabilitation of rural infrastructure and market
expansion
Improved competitiveness of agricultural produce

Political stability prevails/political solution found to
Nogorno-Kavabakh conflict
Macroeconomic policies in favour of productive sectors.
Oil revenues invested in social and economic infrastructure
Privatization (of land and other entities) proceeds on rational
basis
Corruption is reduced
 Government/civil service managers change mindset and
become more pro-poor

 Objectives/
Purpose
 
 
 

Two-pronged programme:
Continuation with RDPMHA – areas of concentration
of rural poor
Increased productivity and remonetization of farm
sector

Focus would be on:

Support marketing of agricultural produce and
improve factor and produce market
Establish recipient and delivery structures within
community of new smallholders for rural finance
Support rural financial intermediaries
Support improved technical packages and delivery
mechanisms
Capacity-building and expansion of grass-roots
organizations/WUAs, credit associations or CBOs
Support replications already initiated in WUAs
Emphasis on marketing and marketability
Expand produce markets
Enhance competitiveness of crops

WUAs replace the old system of state-managed water
distribution, and the model is successfully replicated.

Credit unions and associations receive group credit
and deliver the same to individual farmers

Markets developed and farmers have increased
production of crops with higher comparative
advantage

Cooperatives or similar genuine grass-roots producer
organizations are created and functioning

WUAs and credit unions established and functioning

Capacity-building activities undertaken by the project
for project and non-project CBOs

Partnerships with NGOs and other civil-society
institutions and project support to these activities

Expansion of crop and animal production and higher
productivity

Oil revenues are not ploughed back into productive sectors
and Government depends on cash transfers to deal with
poverty.
Negative impact of oil sector on non-oil sector, particularly
agriculture; negative externalities of over-valued exchange
rate on competitiveness of agricultural products.

Continued market failure due to lack of public investments in
rural infrastructure.
Lack of investments and provision of critical social and
economic services (health, education, gas and electricity
supplies, and drinking water supply) lead to rural out
migration.
Continued authoritarian approach of civil service and
Government staff

Replications are premature and not true to type, allowing
previous Sovkhozes and Kolkhozes power structures to take
over.
Failure to achieve capacity-building of CBOs, whether social
or productive
Failure of partnerships with NGOs
Failure to provide improved technical packages and delivery
mechanisms to reach small farmers.
Unavailability of capable NGOs, hence failure of their
operations;
Top-down management of investments
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS

Institution Strengths Weaknesses Opportunities/Threats

Ministry of Agriculture - Knowledge of the rural situation and
technical potential of the different
agricultural zones

- Technically skilled personnel (agronomists,
livestock experts, etc.)

- Centralized and bureaucratic
approach; poor managerial capacity

- Lack of understanding or sympathy
with the market economy

- Unwillingness of staff to relocate to
rural areas

- Unwillingness to allow farmers and
community members to take
initiatives and manage their own
affairs

- Ministry and its role may be restructured to
an advisory, rather than implementing,
capacity

- Structural adjustment may allow technically
competent staff to develop an interest in
setting themselves up as private service
providers in agriculture skills, livestock and
marketing

ASDAPS - Has managed World Bank and IFAD
projects and has some familiarity with
projects financed by international financial
institutions.

- Has built up experience and benefited from
training in market-oriented approaches.

- Benefits from a number of high-quality staff.

- Centralized approach
- Lack of commitment to

participatory approach

- Competent management staff may be able to
deal with disbursement and other necessary
procedures

- Over-centralization may hinder project
implementation

- Hostility to participatory community
development approach may affect
implementation of projects based on this
approach

Committee for Amelioration
and Water Management
(deals with irrigation
management)

- Experience of management of large-scale
irrigation networks.

- Technical expertise in engineering aspects.

- Opposes decentralization of the
management of irrigation systems

- Opposition to management systems
that would undermine its control
over the irrigation systems

- Reluctance to hand over authority
for part of the irrigation system to
the WUAs

- Technically competent staff may be
available to the private sector and WUAs;

- Opposition to decentralization of irrigation
could be a major hindrance to irrigation
projects involving main canals
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ACTIVITIES OF OTHER PARTNERS IN DEVELOPMENT – ONGOING AND PLANNED

Donor/Agency Nature of Project/Programme Project/Programme Coverage Status Complementarity/Synergy Potential

World Bank -  Agriculture and Credit Development Project -. National -  Ongoing - Addresses issues of marketing (training
farmers and others in marketing
techniques and price settings)

- Should establish a rural credit
institution

-  Forthcoming Second Irrigation Project -  National -  Under design - Could be complementary as it should
cover different areas to proposed IFAD-
financed project

Asian Development
Bank

-  Irrigation Rehabilitation Project -  Samur-Absheron canal and Kura river basin -  About to start/started - Focus on main canals and physical
rehabilitation of major water distribution
networks; could complement by ensuring
less wastage of scarce water in the major
waterways

European Union -  Environment project -  Mountainous regions - Ongoing - Some technical packages may be useful
for RDPMHA

United States Agency
for International
Development (through
various NGOs such as
Cooperative for
Assistance and Relief
Everywhere, etc.

- Various community development
programmes, mainly with refugees and IDPs.

- Microcredit programmes with same target
group.

- Various locations, mostly near ceasefire line and
major cities

-  Ongoing - Have some community development
experience and have trained Azeri staff
in community development and
participatory approaches
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APPENDIX  V

IFAD’S CORPORATE THRUSTS AS RELATED TO THE PROPOSED COUNTRY PROGRAMME

1. The thrusts of the present COSOP are in line with IFAD’s strategic framework objectives of
enhancing the capacity of the poor and their organizations (SO 1), improving the access of the poor to
productive natural resources and technology (SO 2), and improving the access of the poor to financial
services and markets (SO 3). It is also in line with IFAD’s regional strategy for Central and Eastern
Europe and the Newly Independent States (CENIS), as it calls for supporting activities that are firmly
associated with the five main thrusts of the regional strategy, namely, institutional development to
empower the rural poor; enhancing farm productivity; increasing opportunities for income-
diversification; enhancing market links; and improving natural resource management.

2. The COSOP targets farming systems that support high concentrations of rural poor and entrusts
an important role to women in the development process. Through the community-based development
approach, the COSOP advocates focusing on building up the capacity of community and user
organizations, such as WUAs and credit unions; enhancing their ownership of resources, particularly
land and irrigation systems, and of project social and infrastructure investments, and seeking to
empower the new farmers though training and extension. The COSOP also proposes consolidation of
the Government’s privatization efforts thereby ensuring improved access of the poor to productive
assets and technology. The COSOP recognizes that the development of rural financial services is a
fundamental pre-condition for sustainable economic growth and advocates support for the
development of self-sufficient and sustainable community-based rural financial institutions. It also
pays attention to the creation of the links and financial services essential to fostering the development
of new relationships between the private sector and small-scale producers.

3. The COSOP provides insights on ways to improve implementation performance and impact. It
also provides for involvement in policy dialogue with the Government and for targeting strategic
partnerships with other donors aimed at creating a policy and institutional framework supportive of
poverty alleviation.




