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3UHVV�5HOHDVH6*�60�������(&262&������

6(&5(7$5<�*(1(5$/�85*(6�*/2%$/�$&7,21�21�585$/�'(9(/230(17�
,1�$''5(66�72�(&262&�+,*+�/(9(/�6(*0(17

*(1(9$�� ��� -XQH� �81� ,QIRUPDWLRQ�6HUYLFH�� ��� 7KH� IROORZLQJ� LV� WKH� DGGUHVV� JLYHQ�0RQGD\�PRUQLQJ�� ��� -XQH�� E\� 8QLWHG�1DWLRQV� 6HFUHWDU\�*HQHUDO� .RIL� $QQDQ� WR� WKH� RSHQLQJ�PHHWLQJ� RI� WKH������VXEVWDQWLYH�VHVVLRQ�RI�WKH�(FRQRPLF�DQG�6RFLDO�&RXQFLO��LQ�5RRP�;,;�RI�WKH�3DODLV�GHV�1DWLRQV��
,W�PD\�QRW�EH�WUXH�WKDW�³D�ULVLQJ�WLGH�OLIWV�DOO�ERDWV´���%XW�LW�LV�FHUWDLQO\�WUXH�WKDW��LQ�EDG�ZHDWKHU��WKH�ZHDNHVW�ERDWV�DUH�WKH�PRVW�YXOQHUDEOH��
,W� LV�� WKHUHIRUH��EDG�QHZV�IRU�GHYHORSLQJ�FRXQWULHV�WKDW��FRQWUDU\�WR�H[SHFWDWLRQV��WKH�ZRUOG�HFRQRP\�KDV�\HW�WR�UHFRYHU�IURP�LWV�VORZGRZQ�LQ�������ZKLFK�ZDV�LWV�ODUJHVW�VHWEDFN�LQ�D GHFDGH��� 0RUH� WKDQ� ��� GHYHORSLQJ� FRXQWULHV� KDYH� DFWXDOO\� VHHQ� WKHLU� SHU� FDSLWD� LQFRPH�GURS�LQ�HDFK�RI�WKH�SDVW�WZR�\HDUV��DQG�IHZ�FDQ�QRZ�H[SHFW�WR�HQMR\�DGHTXDWH�JURZWK�DJDLQ�EHIRUH�WKH�HQG�RI�������
0RUHRYHU�� WKH�ULVN�RI�GHIODWLRQ��WKH�VSUHDG�RI�GLVHDVH��ULVLQJ�XQHPSOR\PHQW�LQ�VRPH�FRXQWULHV��RYHUFDSDFLW\�LQ�VHYHUDO�VHFWRUV��DQG�OLQJHULQJ�JHRSROLWLFDO�FRQFHUQV�DUH�FRPELQLQJ�WR� XQGHUPLQH� FRQILGHQFH�� KLQGHU� LQYHVWPHQW� DQG�� DV� HYHU��PDNH� WKH� OLYHV� RI� WKH� SRRU� WKDW�PXFK�EOHDNHU��
,Q� WKH� IDFH� RI� WKHVH� WKUHDWV�� RXU� LPPHGLDWH�� RYHUULGLQJ� WDVN� PXVW� EH� WR� VWLPXODWH�HFRQRPLF�JURZWK���%XW�RYHU� WKH� ORQJ� WHUP��FRPEDWLQJ�SRYHUW\�DQG�DFKLHYLQJ� WKH�0LOOHQQLXP�'HYHORSPHQW�*RDOV� �0'*V�� UHTXLUH�PRUH� WKDQ� WKDW���:H�FDQQRW�DIIRUG� WR� ORVH�VLJKW�RI� WKH�DJHQGD�� XQLYHUVDOO\� DJUHHG� DW� 'RKD�� 0RQWHUUH\� DQG� -RKDQQHVEXUJ�� WR� WDFNOH� PRUH�IXQGDPHQWDO�GHYHORSPHQW�FKDOOHQJHV��
7KRVH� FRQIHUHQFHV� GHILQHG� D� QHZ� JOREDO� SDUWQHUVKLS� IRU� GHYHORSPHQW��� 7KH\� KDYH�JLYHQ� XV� FOHDU� VWUDWHJLHV� IRU� EULQJLQJ� UHDO� YLJRXU� WR� WKH� GHYHORSPHQW� SURFHVV� DQG� IRU�GHSOR\LQJ�UHVRXUFHV��±�GRPHVWLF�DQG�IRUHLJQ��KXPDQ�DQG�ILQDQFLDO��H[LVWLQJ�DQG�QHZ����ZKHUH�WKH\�FDQ�KDYH�WKH�JUHDWHVW�LPSDFW���7KH�FKDOOHQJH�QRZ�LV�QRW�WR�GHFLGH�ZKDW�WR�GR��EXW�UDWKHU��VLPSO\��WR�GR�LW��
%XW� LI� PDMRU� VWULGHV� KDYH� EHHQ� PDGH� WRZDUGV� OLQNLQJ� ILQDQFLQJ� DQG� GHYHORSPHQW��PXFK� UHPDLQV� WR� EH� GRQH� WR� PDNH� LW� HDVLHU� IRU� SRRU� FRXQWULHV� WR� LPSURYH� WKHLU� VLWXDWLRQ�WKURXJK�WUDGH��
7KH�SURJUDPPH�DJUHHG� WR� LQ�'RKD�LV�PRUH�WKDQ�MXVW�DQRWKHU�URXQG�RI� WUDGH�QHJRWLDWLRQV��� ,W�DLPV� WR� HOLPLQDWH� WKH� XQIDLU� FRPSHWLWLRQ� IDFHG� E\� IDUPHUV� DQG� SURGXFHUV� LQ� SRRU� FRXQWULHV�� DQG� WR�RSHQ� GHYHORSHG�FRXQWU\�PDUNHWV� WR� GHYHORSLQJ�FRXQWU\� JRRGV� �±� HVSHFLDOO\� DJULFXOWXUDO� SURGXFWV��� ,W�VHHNV� WR�JLYH�SRRU�SHRSOH�EHWWHU�DFFHVV� WR� OLIH�VDYLQJ�PHGLFLQHV��ZKLOH�SUHVHUYLQJ�WKH� LQFHQWLYHV�IRU�PHGLFDO� UHVHDUFK��� ,Q� WKH� EURDGHVW� VHQVH�� LW� FRXOG� SURYLGH� D� SRZHUIXO� HQJLQH� RI� JURZWK�� WKXV��IDFLOLWDWLQJ�WKH�DWWDLQPHQW�RI�WKH�0LOOHQQLXP�'HYHORSPHQW�*RDOV��
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7KLV�LV�D�UHDVRQDEOH��DFKLHYDEOH�VHW�RI�JRDOV���<HW��VXFFHVV�LV�E\�QR�PHDQV�DVVXUHG���7KHUH�DUH�RQO\����ZHHNV� OHIW�EHIRUH�WKH�PLQLVWHULDO�PHHWLQJ� LQ�&DQF~Q���.H\�GHDGOLQHV�KDYH�EHHQ�PLVVHG���7KH�WLPH�KDV�FRPH�IRU�DOO�SDUWLHV�WR�VKRZ�PRUH�IOH[LELOLW\��DQG�JLYH�SULRULW\�WR�WKH�JOREDO�LQWHUHVW���,W�LV�QRW�WRR�ODWH�WR�DYRLG�D�VHWEDFN�IRU�HFRQRPLF�GHYHORSPHQW��
2I FRXUVH�� HYHQ� D� VXFFHVVIXO� RXWFRPH� RQ� WUDGH� ZLOO� QRW� PHDQ� WKDW� GHYHORSLQJ�FRXQWULHV� FDQ� PDQDJH� ZLWKRXW� DLG� DQG� GHEW� UHOLHI��� 7KLV� LV� HVSHFLDOO\� WUXH� RI� WKH� OHDVW�GHYHORSHG�FRXQWULHV��
*DOYDQL]LQJ� GHYHORSPHQW� DQG� VHL]LQJ� QHZ� WUDGLQJ� RSSRUWXQLWLHV� GHSHQGV� RQ�WHFKQRORJLHV�� WUDQVSRUW��FDSLWDO��DQG�PXFK�HOVH���'HYHORSHG�FRXQWULHV�DQG�DLG�DJHQFLHV�FDQ�PDNH�DQ�LPSRUWDQW�FRQWULEXWLRQ�KHUH��QRW�E\�GRLQJ�WKH�KHDY\�OLIWLQJ�����WKDW�LV�WKH�UHVSRQVLELOLW\�RI�GHYHORSLQJ�FRXQWULHV� WKHPVHOYHV� ���EXW�E\�KHOSLQJ� WR�EXLOG� WKH� LQIUDVWUXFWXUH��GHYHORS� WKH�KXPDQ�UHVRXUFH�EDVH�DQG�DGRSW�VRXQG�SROLFLHV���)RU�SRRU�FRXQWULHV�WR�DFKLHYH�³WDNH�RII´��WZR�GRRUV�PXVW� RSHQ��� WKH� GRRU� WR�PDUNHWV� LQ� WKH�GHYHORSHG�ZRUOG��DQG� WKH�GRRU� LQ�GHYHORSLQJ�FRXQWULHV� WKDW� LQWHUQDO�EDUULHUV� WRR�RIWHQ�NHHS�FORVHG��VWLIOLQJ�WKH�HQWUHSUHQHXULDO�HQHUJLHV�RI�WKHLU�SHRSOH��
)RUWXQDWHO\�� WKH� ORQJ�DQG� WURXEOLQJ�GHFOLQH� LQ�DLG�DSSHDUV� WR�KDYH�EHHQ�KDOWHG���%XW�DLG�IORZV�DUH�VWLOO�DW�WKH�PHUF\�RI�UHFHVVLRQ�DQG�VSHQGLQJ�FXWV�LQ�VRPH�NH\�2UJDQLVDWLRQ�IRU�(FRQRPLF� &RRSHUDWLRQ� DQG� 'HYHORSPHQW� �2(&'�� HFRQRPLHV��� 0RUHRYHU�� HYHQ� LI� WKH�FRPPLWPHQWV� PDGH� LQ� 0RQWHUUH\� ZHUH� WR� EH� IXOILOOHG�� ZH� ZLOO� VWLOO� EH� IDU� VKRUW� RI� ZKDW� LV�UHTXLUHG� IRU� XV� WR�PHHW� WKH�'HYHORSPHQW�*RDOV�� ����� ELOOLRQ� SHU� \HDU� LV�ZKDW� LV� UHTXLUHG���6RPH� YHU\� SURPLVLQJ� SURSRVDOV� ��� VXFK� DV� WKH� RQH� SXW� IRUZDUG� E\� WKH� &KDQFHOORU� RI� WKH�8QLWHG� .LQJGRP�� *RUGRQ� %URZQ�� WKH� ,QWHUQDWLRQDO� )LQDQFH� )DFLOLW\� ��� LV� DQ� HQFRXUDJLQJ�SURSRVDO��DQG�,�WKLQN�WKDW�LW�KDV�WKH�SRVVLELOLW\�RI�LPSURYLQJ�WKH�TXDQWLW\�DQG�WKH�TXDOLW\�RI�WKH�DVVLVWDQFH��� ,� XUJH�DOO� GRQRUV� WR� NHHS�DQ�RSHQ�PLQG�DQG�� DJDLQ�� WR�DFW�RQ� WKH�EDVLV�RI� WKH�LQWHUHVWV�WKDW�DUH�VKDUHG�E\�DOO��
,I� WKHUH� LV�RQH�SODFH�ZKHUH�DOO� WKHVH�FRQFHUQV�FRPH�WRJHWKHU��ZKHUH� WKH�QHHGV�DUH�JUHDWHVW�DQG�WKH�VXIIHULQJ�PRVW�DFXWH��DQG�ZKLFK�FDQ�EH�FDOOHG�WKH�ORFXV�RI�JOREDO�SRYHUW\��LW�LV�WKH�ZRUOG¶V�UXUDO�DUHDV��
5XUDO� GHYHORSPHQW� LV� ULJKWO\� WKH� WKHPH� RI� WKLV� KLJK�OHYHO� VHJPHQW��� ,Q� WKRVH� UXUDO�DUHDV�OLYH�WKUHH�TXDUWHUV�RI�WKH�ZRUOG¶V�SRRUHVW�SHRSOH�±��GHILQHG�DV�WKRVH�OLYLQJ�RQ����RU�OHVV�SHU�GD\���6RPH�����PLOOLRQ�VXFK�SHRSOH�GUDZ� WKHLU�PHDJUH� OLYHOLKRRGV� IURP�DJULFXOWXUH�DQG�RWKHU�UXUDO�DFWLYLWLHV��
7KH\�DUH�RQ�WKH�IURQWOLQHV�RI�GURXJKW��GHVHUWLILFDWLRQ��DQG�HQYLURQPHQWDO�GHJUDGDWLRQ��
7KH\� DUH� WKH� IDUPHUV� ±��ZRPHQ�� DERYH�DOO� ���ZKRVH�KDUG� ODERXU� LV� XQGHUPLQHG�E\�SURWHFWLRQLVP��PHDJUH�LQIUDVWUXFWXUH�DQG��LQFUHDVLQJO\��WKH�VSUHDG�RI�$,'6��
7KH\� DUH� WKH� LQGLJHQRXV� SHRSOHV�� KHUGHUV�� DUWLVDQV�� ILVKHUIRON� DQG� RWKHUV�� ZKRVH�VWUXJJOHV�LQ�LVRODWHG�DUHDV�DOO�WRR�VHOGRP�FDSWXUH�ZRUOG�DWWHQWLRQ��
$GGUHVV�WKH�QHHGV�RI�WKHVH�PHQ��ZRPHQ�DQG�FKLOGUHQ��DQG�ZH�ZLOO�KDYH�UHDO�KRSH�RI�DFKLHYLQJ�WKH�0'*V���(PSRZHU�WKHVH�UHVRXUFHIXO�DQG�UHVLOLHQW�LQGLYLGXDOV��DQG�WKH\�ZLOO�VKRZ�XV�KRZ�WR�ILJKW�SRYHUW\�DQG�KXQJHU��
5XUDO�GHYHORSPHQW�HQWDLOV�PRUH�LQYHVWPHQW�LQ�DJULFXOWXUDO�UHVHDUFK�DQG�LQ�GHYHORSLQJ�KLJKHU� \LHOG�FURSV�DGDSWHG� WR� ORFDO�FRQGLWLRQV���$QG� LW� UHTXLUHV�HIILFLHQW�ZDWHU�PDQDJHPHQW��UHVXOWLQJ�LQ�³PRUH�FURS�SHU�GURS´��
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,W� LQYROYHV� LQFUHDVLQJ�QRQ�IDUP� LQFRPH�DQG�HPSOR\PHQW�� VR� WKDW� WKH� UXUDO�SRRU�DUH�OHVV�YXOQHUDEOH�WR�FURS�IDLOXUHV�DQG�RWKHU�FDODPLWLHV��
,W�PHDQV�VHFXUH�ODQG�WHQXUH�DQG��LQ�VRPH�SODFHV��ODQG�UHIRUP��
,W� PHDQV� D� QHZ� JUHHQ� UHYROXWLRQ��� PRUH� SURGXFWLYH� IDUPLQJ�� PRUH� VXVWDLQDEO\�SXUVXHG��
,W�PHDQV�IRFXVLQJ�RQ�WKH�OHDVW�GHYHORSHG�FRXQWULHV��LQ�DFFRUGDQFH�ZLWK�WKH�%UXVVHOV�3ODQ�RI�$FWLRQ��ZKRVH�SURJUHVV�\RX�ZLOO�EH�UHYLHZLQJ�IRU�WKH�ILUVW�WLPH�KHUH��
$QG� DV� ,� KDYH� DOUHDG\� VWUHVVHG�� LW� ZLOO� UHTXLUH� GHYHORSHG� FRXQWULHV� WR� DOORZ�DJULFXOWXUDO�SURGXFWV� IURP�GHYHORSLQJ�FRXQWULHV� WR� UHDFK� WKHLU�PDUNHWV��XQLPSHGHG�E\�GLUHFW�RU�GLVJXLVHG�EDUULHUV�VXFK�DV�VXEVLGLHV��
$OO� WKLV�FDQ�KDSSHQ�RQO\�ZLWK�D�UHDO�FRPPLWPHQW�WR�EULQJ�UXUDO�GHYHORSPHQW�EDFN�WR�WKH�FHQWUH�RI� WKH�GHYHORSPHQW�DJHQGD���$IWHU�D�VKDUS�GHFOLQH� LQ�VXSSRUW� IRU�DJULFXOWXUH�DQG�UXUDO�GHYHORSPHQW�RYHU� WKH�SDVW�GHFDGH��ZH�DUH�QRZ�EHJLQQLQJ� WR� UHDOL]H��RQFH�DJDLQ�� WKDW�WKH\�DUH�FHQWUDO� WR� WKH�HQWLUH�GHYHORSPHQW�DJHQGD���1RZKHUH�ZLOO�RXU�FRPPLWPHQW�EH�SXW� WR�WKH�WHVW�PRUH�WKDQ�LQ�$IULFD��ZKHUH�IRRG�LQVHFXULW\�DQG�$,'6�DUH�ZRUNLQJ�LQ�YLFLRXV�WDQGHP�WR�WKZDUW�WKH�FRQWLQHQW¶V�UXUDO�GHYHORSPHQW��
$V�D�FHQWUDO�8QLWHG�1DWLRQV�ERG\�IRU�GHYHORSPHQW�SROLF\�DQG�SROLF\�FRKHUHQFH��WKH�(FRQRPLF�DQG�6RFLDO�&RXQFLO�PXVW� HQVXUH� WKDW� WKH�8QLWHG�1DWLRQV�V\VWHP�EULQJV� DOO� LWV� FDSDFLWLHV� WR� EHDU�RQ�WKHVH�FKDOOHQJHV��±�LQ�LQWHJUDWHG�IDVKLRQ��DQG�ZRUNLQJ�LQ�FRQFHUW�ZLWK�WKH�IXOO�UDQJH�RI�SDUWQHUV��

:LWK�WKDW�DLP�LQ�YLHZ��,�ZLVK�\RX�DOO�SRVVLEOH�VXFFHVV�LQ�\RXU�GHOLEHUDWLRQV��


