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EXAMPLES OF SUCCESSFUL INDIGENOUS ACTIVITIES

1. Sustainable management of wild fauna as a commercial undertaking. PRAIA assisted in
preparing Bolivia’s Programme for Crocodile Management; in formulating draft regulations on the
commercial use of crocodiles in accordance with the Convention on International Trade in
Endangered Species of Wild Fauna and Flora (CITES), ratified by Bolivia in 1979; and in preparing a
draft law on trade in crocodile hides. PRAIA’s valuable contribution went a long way towards
ensuring the participation of representatives of indigenous territories where much of the crocodile
population is located. In 2001, Bolivia exported crocodile hides for a value of almost USD 5 million,
and indigenous peoples earned an income of approximately USD 300 000 by capturing crocodiles in
their territories and selling them to authorized tanning firms.

2. Management and use of flora. In association with Terrapetra Foundation (Colombia) the
community of Peña Roja received support from PRAIA for the commercial production of spices and
herbs for culinary and medicinal uses. As a result of PRAIA support, the quality of tabuta products
and their processing improved considerably and now sell quite well at the Bogota Fair (Colombia) and
other outlets. This exposure to wider markets necessitates strict adherence to sanitary and quality
standards. About 30 people belonging to the Nomuya, Muinane and Yukuna indigenous groups
participate directly in the project; half are women, who are well acquainted with the cultivation and
use of medicinal plants.

3. Promotion of indigenous art and handicrafts. PRAIA has been engaged in strengthening the
marketing capability of Artecampo, an organization of more than 1 000 indigenous women artisans in
eastern Bolivia. Artecampo is a unique organization in that it has enabled a diverse group of women
to join forces for the purpose of marketing their products. About 94% of the artisans affiliated to
Artecampo are women from the Ayoreode, Moxeño, Chiquitano, Guarayo, Guaraní and Weenhayek
groups (about 20% of the women are not indigenous and identify themselves as campesinas from
various localities in Santa Cruz). Thanks to the high quality of their products these women have been
able to establish themselves as a regional cultural force. At the present time (2001 and 2002),
Artecampo sales amount to more than USD 300 000 per year. It has shops in Santa Cruz and La Paz,
and frequently participates in national and international indigenous art fairs. As a result of PRAIA
support, Artecampo recently established an autonomous, legally registered marketing unit for the sale
of its products.

4. Indigenous ecotourism – the Mapajo Indigenous Eco-tourist Project (Beni, Bolivia). This
constitutes an indigenous initiative aimed at creating and diversifying employment, increasing
income-generating opportunities for indigenous communities, preserving biodiversity and promoting
inter-cultural understanding. The project involves six communities of Chiman and Moseten
indigenous people and is located on the Quiquibey River in the Pilon Lajas Indigenous Territory and
Biosphere Reserve near the Madidi National Park.

5. Relations with both public and private institutions have improved dramatically. An article on
the project appeared in the World Tourist Organization’s publication commemorating the
International Year of Eco-Tourism (2002), and national and international tourist agencies are
promoting increased tourism to Mapajo. In the public sector, the Mapajo Eco-Tourism Project has
been recognized by, among others, the Municipality of Rurrenabaque, which recently bestowed a
merit award on the project in view of its importance for all local development projects in the
municipality. The project also won a prize in the ‘Man and the Biosphere’ Contest organized by the
United Nations Educational, Scientific and Cultural Organization (Unesco). The prize money was
used to purchase an engine for the boat that carries tourists.
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6. At the present time, some 23 people (half of which are women) receive a regular monthly
income under the project, depending on the number of tourists involved and the tasks required. So far,
part of the profits have been reinvested rather than distributed more widely. Some 280 people of all
ages, (151 men and 129 women) benefit directly from the project. All indigenous communities
involved in the project benefit indirectly since it helps to preserve their habitat and livelihoods.

7. Strengthening of cultural identity and indigenous education. The Ticuna Project is
supporting the training of 220 indigenous bilingual teachers at 88 schools involving some 7 500
children. The project has published a book – Livro das arvores – which has sold 45 000 copies and
has been distributed to indigenous and non-indigenous schools throughout Brazil. The project has
won a variety of awards and established itself as an exemplary model for promoting the education of
indigenous peoples in Brazil. Although the number of women teachers is still limited, indigenous
women assist the project and more and more indigenous girl children are attending school.

8. Agricultural project. The project in support of the Shuar Aja orchards is of great cultural
importance inasmuch as it actively supports agricultural production systems managed by Ecuadorian
indigenous women in a manner that is closely linked to the marriage and bride selection system.
Financial support to this project was based on the group’s participation in a ‘Live Experience’
workshop, where it won the first prize. The project promotes the recovery of Shuar women’s
knowledge and skills, and supports income-generating opportunities based on cultural practices and
values.

9. Anaconda Prize. The Anaconda Prize constitutes a successful PRAIA initiative for the
production of indigenous videos from the Amazon Basin, the Chaco lowland area and tropical forests
of Latin America and the Caribbean. In the first contest (2000), 53 videos were submitted from seven
Amazonian countries. The second contest (2002) was expanded to include participants from other
countries with tropical forests and from the Chaco, and 78 videos were received from 11 countries.
Significantly, about two thirds of the videos for both events were produced by indigenous people.
This activity is quite impressive in terms of its capacity to motivate people; its emphasis on modern,
high-quality indigenous cultural production; and its potential for acquainting a wider audience with
the indigenous peoples of the Amazon Basin and similar areas, the problems they encounter, their
future prospects, their view of the world and their habitat.

10. When disseminating the videos among indigenous communities in six countries, where the best
videos were selected, it became evident that the competition provided an opportunity for indigenous
peoples to acquaint themselves with other cultures and other ways of being or doing, thus enhancing
their sense of belonging and self-esteem. This experience led to greater inter-cultural understanding,
especially in the large cities. International video festivals and cultural/commercial television channels
from Canada, Colombia, France, Germany and Spain have also expressed interest in the videos, but
the possibility for wider dissemination is limited due to the questions of intellectual property rights
and copyrights. PRAIA will attempt to help clarify these issues during the third phase, with the
assistance of Unesco, the World Intellectual Property Organization and other specialized agencies.

11. The ‘Live Experience’ contest and workshop brought together 60 indigenous experts and
specialists and involved 17 indigenous initiatives from 11 countries. The workshop, which was held in
Zungarococha (Iquitos, Peru), provided a forum where the participants selected the most successful
projects based on their own criteria. This exemplifies the dynamic exchanges of information and
experiences that are being promoted by PRAIA and other IFAD programmes. One of the results has
been the recent publication of a highly motivating and didactic book.






