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APPENDIX I

1

COUNTRY DATA

RWANDA

Land area (km2 thousand) 1997 1/ 25 GNI per capita (USD) 1999 4/ 250
Total population (million) 1999 4/ 8.3 Average annual real rate of growth of GNP per

capita, 1990-98 2/
-4.3

Population density (people per km2) 1998 1/ 329 Average annual rate of inflation, 1990-98 2/ 18.1
Local currency Rwanda Franc (RWF) Exchange rate:  USD 1 = RWF 0.0022

Social Indicators Economic Indicators
Population (average annual population growth rate)
1980-98 1/

2.5 GDP (USD million) 1999 4/ 1 956

Crude birth rate (per thousand people) 1998 1/ 46 Average annual rate of growth of GDP 1/
Crude death rate (per thousand people) 1998 1/ 21 1980-90 2.2
Infant mortality rate (per thousand live births) 1998 1/ 123 1990-98 -3.2
Life expectancy at birth (years) 1998 1/ 41

Sectoral distribution of GDP, 1998 1/
Number of rural poor (million) (approximate) 1/ n.a. % agriculture 47
Poor as % of total rural population  1/ n.a. % industry 21
Total labour force (million) 1998 1/ 4.4    % manufacturing 13
Female labour force as % of total, 1998 1/ 49 % services 31

Education Consumption, 1998 1/
Primary school gross enrolment (% of relevant age
group)  1997 1/

n.a. General government consumption (as % of GDP) 12

Adult literacy rate (% age 15 and above) 1998 3/ 64 Private consumption (as % of GDP) 90
Gross domestic savings (as % of GDP) -2

Nutrition
Daily calorie supply per capita, 1997 3/ 2 056 Balance of Payments (USD million)
Prevalence of child malnutrition (height for age % of
children under 5) 1992-98 1/

49 Merchandise exports, 1998 1/ 65

Prevalence of child malnutrition (weight for age % of
children under 5) 1992-98 1/

29 Merchandise imports, 1998 1/ 263

Balance of merchandise trade -198
Health
Health expenditure, total (as % of GDP) 1990-98 1/ n.a. Current account balances (USD million)
Physicians (per thousand people) 1990-98 1/ 0.04      before official transfers, 1998 1/ -379
Percentage population without access to safe water
1990-98 3/

21      after official transfers, 1998 1/ -143

Percentage population without access to health services
1981-93 3/

n.a. Foreign direct investment, 1998 1/ 7

Percentage population without access to sanitation
1990-98 3/

n.a.

Government Finance
Agriculture and Food Overall budget surplus/deficit (including grants) (as %

of GDP) 1997 1/
n.a.

Food imports as percentage of total merchandise
imports 1998 1/

n.a. Total expenditure (% of GDP) 1997 1/ n.a.

Fertilizer consumption (hundreds of grams per ha of
arable land) 1995-97 1/

4 Total external debt (USD million) 1998 1/ 1 226

Food production index (1989-91=100) 1996-98 1/ 79.1 Present value of debt (as % of GNP) 1998 1/ 34
Total debt service (% of exports of goods and services)
1998 1/

16.9

Land Use
Arable land as % of land area, 1997 1/ 34.5 Nominal lending rate of banks, 1998 1/ n.a.
Forest area (km2 thousand) 1995 1/ 3 Nominal deposit rate of banks, 1998 1/ 8.5
Forest area as % of total land area, 1995 1/ 10.1
Irrigated land as % of cropland, 1995-97 1/ 0.3

n.a. not available.
a/ Data are for years or periods other than those specified.

1/ World Bank, World Development Report, 2000
2/ World Bank, Atlas, 2000
3/ UNDP, Human Development Report, 2000
4/ World Bank, World Development Indicators database, 2001
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2

PREVIOUS IFAD LOANS AND GRANTS TO RWANDA

Approval Disbursement
Project Name Initiating Cooperating Lending Board Loan Current Loan/Grant Denominated Loan/Grant (as % of

 approved
Institution Institution Terms Approval Effectiveness Closing Date Acronym Currency Amount amount)

Byumba Rural Development Project IFAD AfDB HC 17 Dec 81 1 Apr 83 30 Jun 90 L - I – 79 – RW
G - I - 86 – RW

SDR
SDR

9 080 000
920 000

99%
100%

Birunga Maize Project IFAD World Bank: IDA HC 11 Sep 84 9 Oct 85 31 Dec 98 L - I – 150 - RW SDR 3 750 000 87%
Gikongoro Agricultural Development Project IFAD World Bank: IDA HC 30 Nov 88 22 Dec 89 30 Jun 01 L - I – 232 - RW SDR 8 350 000 99%
Byumba Agricultural Development Project - Phase II IFAD AfDB HC 1 Oct 90 5 Nov 91 31 May 01 L - I – 264 - RW SDR 6 350 000 73%
Intensified Land-Use Management Project in the IFAD UNOPS HC 2 Dec 92 23 Jul 96 30 Jun 02 L - I – 314 - RW SDR 6 750 000 52%
     Buberuka Highlands
Rural Small and Microenterprise Promotion Project IFAD UNOPS HC 17 Apr 96 2 Mar 98 30 Jun 02 L - I – 411 - RW SDR 3 750 000 52%
Rwanda Returnees Rehabilitation Programme IFAD UNOPS G 11 Sep 97 24 Oct 97 30 Jun 01 G - I – 377 - RW SDR 2 100 000 100%
Umutara Community Resource and Infrastructure
Development Project

IFAD UNOPS HC 4 May 00 5 Dec 00 30 Jun 11 G - I- 45 - RW
G - I – 96 RW
L - I - 537

USD
USD
SDR

100 000
100 000

11 850 000

97%
91%
7%
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LOGICAL FRAMEWORK

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

Development Goal:

To activate an equitable process of economic, human and
institutional development consistent with sustainable
mobilization and efficient use of human and natural
resources throughout Umutara Province.

Strategies:

To support the Government’s decentralization policy aimed
at empowering local communities to plan and implement
their own projects and to determine the plans of public
services provided to them
To build partnerships with communities based on sharing the
cost of providing services to them
To mobilize the local level of government to promote and
support local communities in planning and implementing
their own projects, and to encourage public service providers
to plan and effectively provide services demanded by the
communities
To introduce mechanisms that improve the efficiency and
transparency of service providers, and to make service
providers accountable to end-users

Expected Outcomes by component

Community Development:
Most cell development committees in the province will be
able to formulate cell development plans based on PRA
methods,  effectively promote GRFs and women group
projects for WIF, and formulate annual cell Development
Fund (DF) budgets eligible for project matching grants
District and sector development committee members will
participate in the work of task forces implementing project
activities at their level
Water committees will be established and functioning to
manage domestic and animal water supplies, and collect
resources to pay for maintenance and operation of the
facilities
Cell and sector development committees will levy a feeder-
road maintenance tax to pay for village labour to clean
ditches and culverts

Grass-roots and local government structures
respond to communities’ demands, become an
effective channel between communities and private
and public service providers
Spontaneous creation of civil-society groups to
achieve sustainable common objectives and
mobilize their own resources to achieve priority
common objectives
Effective and transparent mechanisms are in place
for government to support community initiatives,
including sharing the cost of communities’ priority
projects
The District Executive Committees and the
deconcentrated units of the line ministries acting in
the province have acquired skills to contract, fund
and supervise the delivery of services to grass-roots
organizations by private enterprises and NGOs
Institutionalization of a participatory evaluation of
the performance of public and private service
providers, in which end-users play an important role

Number of cell District Plans (DP) formulated
Number of GRFs established
Number of  cell DFs adequately formulated
Number of water users’ committees (WUCs) and
cattle water-point user associations (CWPUAs)
formed
Number of cells that levy road maintenance tax
Number and quality of district task forces in
operation

Number and quality of Commission for National
Unity and Reconciliation (CNUR) activities

Reports of  PCU Evaluation Officer on
the annual participatory sub-component
evaluation workshops

Ad hoc PRA impact evaluation studies

Records of farmers’ suggestion boxes
kept in each sector

PCU progress reports

Reports of IFAD supervision missions

Joint IFAD/Government mid-term
review and project completion reports

For all sub-components:

• accounts of the participatory
evaluation workshops

• reports of the ad hoc project impact
PRA studies

• mid-term  project review
• reports of the community

facilitators
• reports of international NGOs

• CNUR reports

• Environmental assessment studies
of the Ministry of the Environment

Political stability through the project life

Political support to strengthen grass-roots
organizations in rural areas, civil-society
organizations and NGOs

The public administration officers:

• understand the distinction between
planning, regulating, delivering and
financing provision of services, and

• accept the role of service providers
submitted to the test of end-users’
satisfaction with the quality of services
rendered

The participatory sub-component evaluation
workshops:

• are held regularly and effectively, and
• recommendations are actually taken into

account when renewing service
agreements

People are willing to contribute their own
savings and labour to finance their own
projects

People and administrators manage to
overcome transfer-dependency culture

Control of GRFs is effective and rigorous

GRF members appreciate that having their
own sustainable financial services system is
more important than cashing in on short-
term benefits of project matching grants.

The PCU can recover matching grants
disbursed to defaulting GRFs

Technical support to design feasible income-
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NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

Improved social relations, reconciliation, and better feeling
of national unity

The environmental impact of project development activities
kept under control

 Women in Development

Women’s halls constructed and active in all districts of the
province
Women participating actively in all project activities
Women and minors who are heads of household have
received functional literacy training
Women have received training as paraveterinarians for small
livestock
Women’s investment funds have been established, and
related microprojects have been funded and are operational

Soil conservation practices introduced, crossing of
animals into the Akagera park halted, cattle water
supply developed in line with range carrying
capacity, reduction in the number of cattle, etc.

Percentage of  women members in grass-root
organizations and their management committees
Number and quality of women’s groups using the
project financial facility, amount of savings
mobilized
Number of women and minors receiving functional
literacy training
Number and type of agro-processing equipment
financed and impact on women’s workload
Percentage of women trained in functional literacy
who retain their skills three years after training

Reports of the provincial officer of the
Ministry of Gender
Reports of the national NGO providing
women-in-development (WID) services
Reports of the international NGO
backstopping the national NGO that
provides functional literacy training

Reports of the community facilitators
Reports of the international NGO
training and backstopping the national
NGO providing community facilitator
services

generating projects for  women’s groups is
available from line ministry’s
deconcentrated offices, NGOs or from
private professionals at a reasonable cost

GRF members appreciate the role of external
auditors and are ready to pay for this service

Crop Production:
Improved availability of good-quality seed, fertilizers and
other inputs
Impact of improved seeds on crop yields is regularly sampled
All improved seeds produced in the province are certified by
NSS inspector
Significant expansion of the market of seeds sold under true
labelling, and a price differential with respect to commercial
grains that supports sustainable production

7 000 vulnerable households are able to participate in cost-
shared project activities on an equal basis with other
members of the target group

Number and quality of annual DRSA and ISAR
meetings for participatory diagnoses of farmers’
problems
Number and characteristics of farmer-innovators
cooperating with DRSA and ISAR
Qualitative assessment of the performance of the
provincial technical advisory committee (TAC) and
of the district technical task forces
Number and typology of innovative technology
tests on farmers’ fields
Number and nature of ISAR on-station research
activities
Quantity of improved seeds produced, certified  and
sold by seed multiplication centres
Surveys of impact of improved seed and fertilizers
on crop yields, on increased household food
security and improved household nutritional
security
Price of certified seed
Amount of seed centres revolving fund at the end of
the project

Impact of packages distributed on the production of
beneficiary households
Percent of vulnerable beneficiaries willing and able
to purchase the same inputs at market prices

Reports of the DRSA Umutara TAC
Reports of ISAR station manager
Report of the international NGO
providing training and backstopping
Reports of the international research
institutes backstopping ISAR
Reports of the DRSA district level

Reports of the NSS provincial seed
certification office

Input-distribution impact evaluation
report

Reports of the district and provincial
forestry officers

Members of successful GRFs are willing to
join with other GRFs to form rural financial
service associations of the minimum size
required for efficiently operation of a more
diversified portfolio of products

Herders will de-stock to the extent required
to keep cattle numbers within the watering
and grazing capacity of the project area, as
negotiated during the formulation of the
participatory range management plan
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NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

Animal Health and Production:
Survey of fodder production of natural grazing grounds and
indicative participatory range management plan
Animal water points constructed consistently with fodder
resources
Significantly improved cattle and small livestock health
conditions
A network of farmer-nominated village paraveterinary
technicians, including women, carry out preventive
veterinary medicine for large and small livestock
Livestock-owners pay the full cost of vaccinations through
village paraveterinarians
The DRSA properly handles the drug and vaccine revolving
fund, improve the monitoring of the animal health situation
Improved animal feeding: DRSA, ISAR and livestock-
owners jointly test fodder production and conservation
technologies and pasture improvement trials; livestock-
owners adopt improved practices.

Increased livestock production through breed improvement,
introduced once animal health and feed supplies are under
control

Forestry:
Increased supply of wood in the project area
Increased fruit production
Improved revenue of districts

Financial Services:
Short-term credit available for farmers to finance crops and
purchase inputs
Improved bargaining power of farmers vis-à-vis traders
Increased input use

Women’s groups mobilize the women’s investment window
for sustainable income-generating activities
Grain and cassava-milling services spread in the project area

Improved performance of other service providers to support
savings and credit groups not following the GRF pattern

Survival of trees planted by the beneficiary
vulnerable households

Survey data effectively collected, analysed and
discussed with herders
Range Management Plan (RMP) formulated
Water-points constructed
Standards of WUC operations and state of and
repairs of the facilities
Number of WUC not performing, cases of water
supplies not working for lack of maintenance
Spare pump parts in stock with private traders
Number of cattle water-points turned over to
CWPUAs
Quality of performance of the CWPUAs
State of maintenance of water-points
Reduced occurrence of animal diseases
Number of male paraveterinarians successfully
operating
Number of women paraveterinarians successfully
operating
Subsidy for drugs and vaccines abolished
Amount of drug and vaccines revolving fund

Seedlings sold by private nurseries
Areas of local government plantation developed by
districts
Area of private tree plantations

Qualitative and quantitative verification through
PRA surveys

Number of GRFs properly managed, amount of
savings mobilized, number and performance of
inventory credit schemes funded, amounts of credit
for agricultural inputs, other purposes of borrowers,
cases of loan delinquency and of suspension of
matching grant disbursement.

Number and quality of women’s groups that have
used the financial facility, amount of savings
mobilized. Number, type and performance over
time of income-generating projects funded under
the scheme

Number, quality of portfolio, savings mobilized and
financial sustainability of microfinance groups
established by other organizations

Survey data published annually by
ISAR
Indicative PRMP
Reports of the DRSA veterinary
officers
Reports of the community facilitators
Reports of the international NGOs

PRA surveys contracted by the PCU
from national specialists

Report of international NGO
backstopping the DRSA for livestock
services

Reports of the provincial and district
forestry officers
Report of international NGO
backstopping the forestry development
programme
Separate financial accounts of
commune plantations

Reports of the fund advisors
Reports of the international NGOs
backstopping the fund advisor services
Reports of the PCU financial advisor



A
I

N
T

E
R

N
A

T
I

O
N

A
L

 F
U

N
D

 F
O

R
 A

G
R

I
C

U
L

T
U

R
A

L
 D

E
V

E
L

O
P

M
E

N
T

A
P

P
E

N
D

IX
 III

6

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

PROJECT OUTPUT

Community Development:
Training of all Umutara provincial officers operating in the
project area (Ministry of Gender, DRSA, MINERENA,
Public Works), the ISAR station staff, the four  Majors, and
all members of the development committees of the four
districts

Training of all cell development committee members in the
project approach and in PRA planning of priority community
projects, promotion of GRFs and monitoring of eligibility
conditions for receiving project matching grants, preparation
of budgets for community development plans and cell DFs

Assistance to farmers groups in establishing group
organization, including water users groups and savings
groups, electing group management committees, approving
by-laws and internal procedures, etc.

33 small offices built, one in each sector

Four annual assessments of the environmental impact of
project activities

Vocational training of minor heads of households.

Women in Development:
Training of provincial and district officers of the Ministry of
Gender trained in WID, and backstopping of their activities
Assistance to women’s groups in establishing group
organization, electing group management committees and
managing group affairs
Women’s groups trained in household-management-related
subjects
Assistance to women’s groups in planning, procurement and
management of income-generating projects
Effective demand among women for matching grants and
training (including paraveterinarian programme) is actually
satisfied
Up to 3 000 illiterate women receive functional literacy
training
4 district women’s halls built

Water Supply:
Expansion of four priority, piped water supplies for domestic
users completed
Full domestic water supply programme completed (OPEC
Fund)
Animal watering points programme completed after
consistency with range management plan has been verified
(rehabilitation of 30 valley dams, construction of 14

Number of people trained and quality of training
offered

Number of people trained and quality of training
and backstopping services offered

Number of groups established and quality of
assistance

Number and type of premises constructed

Number of environmental assessment studies
performed and quality of such studies

Number of minors trained and who have
subsequently found a job

Number of people trained and quality of training
and backstopping services offered

Number of income-generating project groups
established, by type of project and quality of
training and other assistance

Number of women participating in all project
activities and assessment of their effectiveness
WIF projects actually funded vs. demand

Number of women receiving functional literacy
training
Number of halls constructed and equipped

Domestic water supplies constructed and
operational

Number of animal water-points constructed
Number of WUCs and CWPUAs established and
trained, amounts of beneficiary contributions and
maintenance funds paid

Number and location of agents

� Progress reports of the PCU
� Reports of the PCU monitoring

and evaluation officers
� Accounts of the meetings of the

project policy steering committee
� Accounts of the meetings of the

provincial steering committee
� Accounts of the participatory

evaluation workshops
� Progress reports of the

international and national NGOs
� Reports of the cooperating

institution’s supervision missions
� Reports of the IFAD supervision

missions
� Reports of the mid-term review

and project completion reports
 

 
 
 
• All service providers take a proactive

approach and show strong initiative to
obtain project support, produce their
proposed AWP&Bs in time and
correctly so as to expedite negotiation of
the service agreement, and the timely
completion of the consolidated project
AWP&B for submission to IFAD and
the cooperating institution

 
• IFAD and the cooperating institution

take into account the project policy
objectives and modus operandi
described in the appraisal report and in
the UCRIDP implementation guidelines
during project supervision and carefully
review the substance of expenditure
proposals submitted by the PCU before
issuing non-objection clearance

 
• All progress reports are produced in

time and all information requested is
collected and adequately processed and
analysed.

 
• The PCU takes effective remedial action

in case of inadequate delivery of project
output by service providers
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NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

additional valley dams, 69 boreholes with hand pumps)
All WUCs (for domestic and animal supplies) established,
training provided to run the facilities, users contribution and
maintenance funds paid in
Hand-pump supplier has established network of after-sale
agents, keeping adequate stocks of spare parts
Effective management arrangements in place for  the public
piped water system
Water rates charged for piped domestic supplies fully cover
operation and maintenance cost of facilities.

Feeder Roads:
177 km of feeder roads constructed or rehabilitated (OPEC
Fund)
Local (sector and cell) road maintenance tax

Technology Advisory Services:
All district DRSA technicians and the third ISAR staff
member trained in the method of participatory diagnosis of
farmers’ problems, identification of farmer-innovators and
joint formulation and monitoring of on-field improved-
technology testing with farmers
Survey of rangelands’ natural fodder production
Participatory range management plan
Joint field work of DRSA and ISAR officers with local
innovative farmers

Creation and utilization of the Geographic and
Environmental Information Service (G&EIS)

Crop Production:
Storage, drying areas and equipment for three seed
multiplication centres provided
Training and supervision of the three farmers’ groups in seed
multiplication, certification, true labelling, and assistance in
seed marketing,
Establishment of the Umutara Seed Inspection Office of the
National Seed Service (NSS)
Support for privatization of fodder-crop seed farms

Distribution of 7 000 agricultural reactivation packages to
vulnerable households

Animal Health and Production Services:
All veterinary officers trained in the project paraveterinarians
programme approach
Up to 200 village paraveterinarians trained (including
women) for small livestock treatment

Accounts of piped water supply organizations in
Umutara

Kilometres of feeder roads constructed
Number of local governments that levy the road
maintenance tax, transparent use of funds collected

Number of technicians working for the project
Number of people trained and quality of training
Number of innovators identified, nature of
innovations that qualify them
Number of joint DRSA/ISAR/farmer meetings, by
season, subjects discussed and farmers’ reactions
Annual reports on results of the survey of range
fodder production
Number and nature of on-farm technology tests
carried out on-station and with innovators

Maps produced and reports on use made of G&EIS
maps by sector and district development
committees

Seed multiplication centres constructed and
equipment supplied
Number of farmers groups established, trained and
initially backstopped
Quantity of seed produced
Quantity of seed certified and sold under true label
Price of seed compared with grain prices
Fodder-crop seed farms privatized, quantity of seed
sold in a financially sustainable way
Number of packages distributed, transparency of
beneficiary selection, vulnerable households not
receiving packages

Number of men receiving paraveterinarian training
and quality of training and backstopping services
Number of women receiving paraveterinarian
training for treatment of small livestock
Accounts of the revolving fund and inventory of
drugs, vaccines and consumables for
paraveterinarians to buy
Number and adequate design of tests carried out
with farmers on fodder production and conservation
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NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

A workable system to sell drugs, vaccines and related
consumables to paraveterinarians
On-farm testing of different technologies for fodder
production and conservation
Tests of pasture-improvement methods
Two cattle markets constructed

Forestry:
Follow up of 700 ha of trees planted by vulnerable
households under the free package distribution program (10
ares each)
1 200 ha of district plantations in the new project area
planted in accordance with the participatory forestry plan
funded by the UCRIDP

Financial Services:
Up to 100 GRFs established, adequately organized and
structured, bank accounts opened and farmers’ deposits made
GRF managers trained in accounting and revolving fund
management
All GRF accounts audited annually
Matching grants for 100 GRF revolving fund windows and
50 women’s investment windows for a total of
USD 1 million

Pilot project to introduce savings and money management

Rwanda Development Bank initiates lending operations in
the province to support private enterprise that creates
employment for IFAD target group

and pasture improvement
Markets constructed, scales installed

Trees planted by vulnerable households and report
of trees surviving in vulnerable households’ tree
plots
Hectares of district plantation established

Number of fund advisors and quality of their
performance
Number of GRFs established and of GRF managers
trained
Amount of matching grants disbursed, typology of
GRFs by size and structure and quality of portfolio
Number of GRF accounts audited each year
Number, type and financial sustainability of
women’s  income-generating projects financed
Successful testing of proposal in two secondary
schools

Number, size and nature of private projects funded,
employment created (direct and indirect)

 Inputs
 
 The services of international NGOs to provide formal and
on-the-job training of government staff, district officers, and
national NGOs in the project approach and implementation
of sub-components applying the project approach.
 
 Community facilitator services provided by national NGOs
 
 Women-in-development services provided by a national
NGO
 
 Fund advisor services to be provided by a national NGO
 
 Specific technical advisory services provided by international
consultants in survey data analysis, agricultural applied
research and development programmes, including tsetse fly
control, participatory diagnostic methodology of farmers”
problems and identification of farmer-innovators, operation
of the G&EIS
 
 Specific advice from international specialists, as required, to

 
 
 AWP&B and progress reports of the PCU
 
 Service agreements with the international and
national NGOs
 
 Procurement procedures and documentation of the
PCU
 
 Disbursement of project funds (IFAD OPEC Fund,
Government counterpart funds, accounts of the
GRFs)

 
 
• Progress reports of the PCU
• Progress reports of service

providers
• On-the-Web reports of the FAIIS
• Reports of the PCU project

evaluation officer
• Reports of the cooperating

institution’s supervision missions
• Reports of the IFAD supervision

missions
• Mid-term review and project

completion reports

� Speed and efficiency of the
cooperating institution

 
� Availability and timely release of

Government counterpart funds
 
� International NGO financial support

continues throughout the project life as
required
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NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

assist the Ministry of Local Government and the PCU in
supporting the decentralization policy in the province, to
backstop the promotion of local savings and loan
associations, and to assist the Ministry of Energy, Water and
Natural Resources (MINERENA) and the Umutara District
to design a workable solution for managing piped water
supplies.
 
 Scientific equipment and minor tools to undertake the
envisaged surveys of range fodder production and other
surveys as required, including funding of related national
consultants and required casual labour
 
 Funding of all training activities envisaged, including
functional literacy training for 3 000 women and minors who
are heads of households
 
 Funding of all the civil works envisaged, including domestic
water supplies, cattle water-points, sector offices, and
women’s hall buildings, furniture and equipment; feeder
roads contracting and rehabilitation, storage, drying areas
and equipment for three seed multiplication centres and two
animal markets.
 
 Vehicles and related operating costs for the district
development committees, the provincial Umutara inspector
of the NSS, MINERENA, Ministry of Gender and Public
Works units, and for the ISAR station
 
 Motorcycles for 12 district DRSA officers and 1 ISAR
research officer, and related recurrent costs
 
 Allowances for government staff participating in project
activities
 
 Recurrent costs for maintenance of public infrastructure,
except for the water supply to be maintained with revenue
from water fees
 
 The services of the ISAR Umutara agricultural research
station, including technical backstopping from ISAR’s
headquarters
 
 7 000 agricultural-production reactivation packages
comprising improved seed, fertilizers and tree seedlings
 
 Funds for establishing and maintaining 1 200 hectares of
district plantations until the first exploitation cycle
 
 Matching grants for the GRF revolving fund and women’s’
investment windows
 
 The services of a firm of national accountants to supervise
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NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

the work of the fund advisors
 
 A line of credit of USD 450 000 and consultancy services
(USD 50 000) for the Rwanda Development Bank
 
 Funds to hold the annual sub-component participatory
evaluation workshops
 
 The services of the UCRIDP’s PCU, strengthened by a
deputy coordinator, a community development coordinator, a
second accountant and incremental general service staff, one
additional year of a road engineer to assist with
implementation of the feeder road sub-component, the
construction of two additional residential premises in
Nyagatare, incremental office equipment, two additional
vehicles, and recurrent costs for five years
 
 The financial-activity-impact reporting software (FAIIS) and
software maintenance funding for three years
 
 Funds for the mid-term review and project completion report
 
 Annual audits of the project accounts
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ORGANIZATION AND MANAGEMENT CHART

PCU

Handles project accounts
Coordinates plans of service

providers
Contracts and finances service

deliveries
Monitors, reports on performance,
takes remedial action if required
Moderates evaluation of service

providers, cell development
committees and communities

Ministry of Finance and
Economic Planning

Five International NGOs
contracted to provide:
Training of officials
Training of trainers

Monitoring and backstopping
Roof catchment programme

National NGOs
contracted to provide:

Community facilitator services
(animation and training of cell development

committees, WUCs, CWPUAs, other groups)
Fund advisor services (training and audit of GRFs)
WID services (training and support to Ministry of

Gender staff)
Functional literacy programme

Animal-traction training and demonstration

MINERENA
contracted to provide:

Domestic water supplies

Ministry of Agriculture, Animal Resources and
Forestry (MINAGRI), DRSA

contracted to provide:
Technology advisory services

Support to farmers’ group seed multiplication and fertilizer
marketing centres

Commune and private forestry development
Animal health control and paraveterinarians training and

support programme
Pilot cattle markets

Animal production improvement testing and farmer
training services

Cattle water-points construction

Ministry of
Social Affairs

contracted to provide:
Distribution of input packages to

vulnerable households

Ministry of Gender
contracted to provide:

Animation and  training services
for women’s groups

Ministry of Public Works,
Transport and Construction

contracted to provide:
Feeder road construction and

maintenance

Ministry of the Environment
contracted to provide:

Annual environmental assessment of
project activities

PRIVATE ENTERPRISES
contracted to provide design and construction of:

Piped/gravity water supply, boreholes, valley dams

ISAR
contracted to provide:

Support to and participation in
technology advisory services

National Project Policy Steering
Committee

Prefecture Steering
Committee

National Commission of
Unity and Reconciliation

(NCUR)
PCU supports NCUR
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ENVIRONMENTAL RECOMMENDATIONS AND HOW THEY HAVE BEEN
ADDRESSED

Recommendation Response
Commission hydro-geologic survey Issue raised as a result of inadequate technical support of

author of recommendations. Matter reviewed by
competent hydro-geologist who prepared terms of
reference for the provincial water master plan. See also
working paper on water supply for Umutara 2 project.

Prepare comprehensive development plan Project does not allocate land. Need has been superseded
by events.

Commission aerial-photographic survey and
topographic maps

Existing 1:50 000 series of topographic maps is adequate.
Other photographs are being procured. Electronic G&EIS
budgeted under twin project for entire province

Voluntary livestock de-stocking scheme The project responds to demand; fencing of pastureland is
progressing fast; the CWPUAs will play an important
role in limiting livestock to the carrying capacity of their
territory, reducing cattle movement.

Akagera National Park collaboration Collaboration foreseen with park officials and with the
German Agency for Technical Cooperation (GTZ);
participation in the project steering committees.

Conduct detailed survey of Umutara livestock
populations

Negotiations in progress by UCRIDTP and GTZ to
obtain Government’s permission for aerial count

Target groups Done
Access to agricultural inputs Done
Address labour shortages
Diversify revenue-generating activities
Credit access
Provide microcredit

Addressed through several components,
GRF scheme

Strengthen extension services Expanded to include research. New approach proposed
Environment for small-scale enterprises Use services of IFAD small-scale enterprises project
Community-based land-use planning Community development plans, participatory range

management plan, forestry development indicative master
plan, and G&EIF maps of sector areas envisaged

Indigenous knowledge Part of participatory diagnosis of farmers’ problems,
identification of farmer-innovators and on-farm
technology testing approach

Integration of crop and livestock production Included in technology transfer, applied research and
animal health and production services

Marketing of hides and skins Outside project scope
Demarcation of cattle routes and water-points Already occurring on its own as a result of range

privatization. Will be part of CWUPA responsibility,
veterinary officers and community facilitators will advise

Dry-season horticulture See fruit trees, agro-forestry
Stakeholders meetings
Producer associations

Project policy: District task forces, WUCs, CWUPAs,
GRFs, women groups, etc.

Animal health See animal health sub component
Dairy production, collection and marketing Private-sector activity. If credit needed, Rwanda

Development Bank has a credit line of USD 450 000 that
can be used for creditworthy borrowers

Livestock improvement Included in technology and livestock advisory services,
private development if credit needed, borrowers must
approach GRF or Rwanda Development Bank

Rotational grazing Part of research and development activities, result of
survey of rangelands’ natural fodder production
necessary to proceed further

Alternative energy sources Forestry sub-component addresses fuel-wood scarcity,
on-farm agro-forestry includes fuel wood.
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Recommendation Response
Off-farm income GRF scheme provides financing and special subsidy for

women’s microprojects. Line of credit to Rwanda
Development Bank.

Services related to Akagera Cattle water-points sub-component, and collaboration
with park management and GTZ

Comprehensive market strategy for crops, meat,
milk, live cattle

Ambitious and premature, left to AfDB

Commune development strategies Communes plan roads, DRSA staff participates in
planning of technology services and vaccination
campaigns. Main project strategy is to empower cell
development committees and farmers’ associations

Extension to herders The project supports DRSA livestock services, with
emphasis on applied research  and testing of fodder
production and conservation and attempts at improving
pastureland and improved livestock husbandry

Extension package for soil conservation See technology advisory services sub-component
Distribution centres for planting materials and
seed collection

The project supports the expansion of three successful
seed multiplication centres to satisfy growing market
demand and the establishment of a NSS seed inspection
and certification service in the province

On-farm trials Essential activity of technology advisory services, see
text.

Demonstrate forage conservation Will be part of the animal production sub-component,
after necessary on-farm testing

Controlled burning of range Doubtful recommendation: degraded ranges are improved
by burning

Water harvesting See forest rehabilitation component. Rainfall roof-
catchment scheme may be useful only in UCRIDTP area,
and that also is doubted by hydro-geologist.

Livestock breeding programme See livestock improvement
Agro-silvo-pastoral research Will be part of the technology advisory service, on an ad

hoc applied basis
Rural roads 177 km of feeder roads will have no appreciable impact

on the environment
Land-use planning Proposed G&EIS will be used to complement local

knowledge at sector level, involving cell development
committees and district land committees. Participatory
land-use planning will be gradually introduced.

Institutional arrangements Main thrust of project design


