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MINUTES OF THE SEVENTY-FIRST SESSION OF THE EXECUTIVE BOARD

I. INTRODUCTION

1. The Seventy-First Session of the Executive Board was held in Rome on 6-7 December 2000. A
list of participants is attached as Annex I.

2. The Executive Board had before it the documents listed as Annex II.

II. DECISIONS OF THE EXECUTIVE BOARD

A. Opening of the Session (Agenda Item 1)

3. The President of IFAD, Mr Fawzi H. Al-Sultan, in his capacity as chairperson opened the
Seventy-First Session of the Executive Board.

B. Adoption of the Agenda (Agenda Item 2)

4. The Executive Board considered the Provisional Agenda presented in document
EB 2000/71/R.1/Rev.1 and, upon concluding its discussion of this item, adopted the Agenda
contained in document EB 2000/71/R.1/Rev.2. The Agenda is attached as Annex III.

C. Fifth Replenishment of IFAD’s Resources (Agenda Item 3)

(a) Status of Contributions to the Fifth Replenishment of IFAD’s Resources

5. The Executive Board reviewed the Status of Contributions to the Fifth Replenishment of
IFAD’s Resources (document EB 2000/71/R.2 and addenda).  Directors expressed serious concern
about the delay in the completion of the Fifth Replenishment and urged early action by Member
States to make the pledges necessary to enable its completion.  In this context, the Board also
reviewed document EB 2000/71/R.39 and agreed to a delegation of authority to the President of IFAD
to complete Resolution 119/XXIV on the Fifth Replenishment of IFAD’s Resources on its behalf
should the necessary conditions be met before the Twenty-Fourth Session of the Governing Council.
The only action apart from such declaration that would be required at the time of completion of the
Resolution would be the insertion of a figure for the Replenishment in paragraph II.4(a) of Resolution
119/XXIV, which figure would be the total amount that had been pledged on the date of completion
of the Resolution.

(b) IFAD’s Resource Position at the End of 2000

6. A review of IFAD’s Resource Position at the End of 2000 (document EB 2000/71/R.37)
highlighted the need to complete the Fifth Replenishment in order to ensure its earliest effectiveness.
The lack of payments against the Fifth Replenishment and the poor investment returns in 2000,
compounded further by exchange-rate losses, have seriously affected the Fund’s resource position.
After a lengthy exchange of views, the Board decided not to amend the Fifth Replenishment
Resolution and asked for a more regular review of the position.



A
I N T E R N A T I O N A L  F U N D  F O R  A G R I C U L T U R A L  D E V E L O P M E N T

2

D. Financial Matters (Agenda Item 4)

(a) Status of Contributions to the Fourth Replenishment of IFAD’s Resources

7. The Executive Board reviewed the Status of Contributions to the Fourth Replenishment of
IFAD’s Resources (document EB 2000/71/R.3 and addendum), noting that the instruments of
contribution deposited and payments in cash or promissory notes received against pledges not
supported by instruments of contribution amounted to the equivalent of USD 413.9 million, or about
98.6% of total pledges.

 (b) Report on IFAD’s Investment Portfolio for the Third Quarter of 2000

8. The Report on IFAD’s Investment Portfolio for the Third Quarter of 2000 (document
EB 2000/71/R.4) prompted an extensive discussion.  Volatility in the equity markets over the past
year and unfavourable investment returns led to a number of questions regarding the Fund’s
investment strategy, although Directors did note that the Fund’s returns had outperformed market
benchmarks.  In this regard it was agreed to consider these issues further during the seminar held in
conjunction with the Session, and to review the Deloitte & Touche report prepared in conjunction
with the negotiations of the Consultation to Review the Adequacy of the Resources Available to
IFAD.

9. Directors welcomed the abbreviated alternative format presented for quarterly reports, as
Annex XIV to document EB 2000/71/R.4, and emphasized the importance of providing information
on the Fund’s investment portfolio in a manner accessible to non-professionals.  It was suggested that
the format include an executive summary, expert opinions on expected performance of financial
markets in the succeeding quarter, and comparisons of IFAD’s performance not only against
benchmarks but also against peer-group performance.  The chairperson of the Audit Committee
reiterated the committee’s concern that reporting on portfolio performance should remain as
“surprise-free” as possible, and that the early warning reporting system, previously requested by the
Board during times of particular market volatility, should be reviewed.  The new format will be used
for the next quarterly report.

(c) Status Report on Principal and Interest Payments

10. The Executive Board noted the Status Report on Principal and Interest Payments contained in
document EB 2000/71/R.5 and addendum, as well as the Fund’s efforts in actively pursuing each case
of arrears.

(d) Settlement of Arrears by the Republic of The Congo

11. The Executive Board considered the information contained in document EB 2000/71/R.34 on
the Settlement of Arrears by the Republic of The Congo and approved the following settlement plan:

 “(a) total arrears as of 1 October 2000, equal to FRF 20 677 430 in nominal terms;
(b) the NPV of the arrears as of 1 October 2000 is equivalent to FRF 28 282 672;
(c) the NPV of the arrears will be paid to IFAD as follows:

 (i) down payment of FRF 5 038 814;
 (ii)  ten equal instalments of FRF 2 324 386, to be paid on the following dates:

1 September 2001, 1 March 2002, 1 September 2002, 1 March 2003,
1 September 2003, 1 March 2004, 1 September 2004, 1 March 2005,
1 September 2005 and 1 March 2006; and

(d) all current billings will be paid on the respective due dates.”
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(e) IFAD Drawdown Policy and Encashment Schedules

12. The Executive Board considered the proposal contained in document EB 2000/71/R.6  and,
upon concluding its review, adopted the following decision:

 (i) the Executive Board adopts a policy of 100% drawdown of Members’ contributions on a
pro rata basis;

 (ii)  Member States may enter into separate arrangements for payment schedules with IFAD.
Such individual arrangements shall not adversely affect the operational needs of the
Fund; and

 (iii)  the above-mentioned separate arrangements shall be formally agreed by Member States
with IFAD on an individual basis prior to the Twenty-Fourth Session of the Governing
Council in February 2001 so as to take effect for the next drawdown call in April 2001.

13. In adopting this decision, the Board amended the original proposal by deleting the word
“mandatory” before “100% drawdown of Members’ contributions on a pro rata basis” in part (i) of the
decision.

14. It was further agreed that the Fund’s drawdown policy would be reviewed again within the
framework of the next replenishment negotiations.

(f) Programme of  Work and Budget of IFAD for 2001

15. With regard to the Programme of Work and Budget of IFAD for 2001 (document
EB 2000/71/R.7 and addendum) many Directors expressed concern about the proposed reduction in
the Fund’s lending programme.  After an extensive discussion of the issues involved, the Executive
Board agreed to the recommendation of a programme of work for 2001 at a level of USD 394 million
(document EB 2000/71/R.7/CRP 1).  The Board will review the work programme in April 2001, with
a view to increasing the programme to 29-30 projects should resources for commitment be available.
The Executive Board Director for the United States expressed her country’s concern that the
programme of work had been planned on the basis of uncertain incoming resources, and the United
States abstained from approval.

16. The Executive Board recommended that the proposed administrative budget for 2001,
USD 53.266 million, inclusive of the proposal to convert long-term temporary staff to fixed term
positions and the contingency of USD 250 000, be submitted to the Governing Council for approval.
It also recommended that the Council approve the establishment of the Programme Development
Financing Facility (PDFF) and suggested that, once adopted, the new PDFF format be used in the
presentation of future Programmes of Work and Budgets of IFAD.  The Director for the United States
also abstained from approving the establishment of the PDFF.

(g) Report of the Audit Committee

17. The Executive Board endorsed the Report of the Audit Committee (document EB 2000/71/R.8)
presented by its chairperson and, on the recommendation of the committee, approved changes in
IFAD’s policies for the provisioning of overdue loan repayments in line with those of other
international financial institutions, by adopting the following decisions:

“(i) In line with current accounting standards, the Executive Board approves a policy of
establishing accounting provisions for overdue loan repayments in order to provide for
the deemed impairment of the value of underlying assets. The entire loan, and not just the
overdue instalment, shall be subject to impairment. Where it is not possible to estimate
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with reasonable certainty the expected cashflows of a loan (as required by the relevant
accounting standard), a calculation analogous to the benchmark for provisioning Member
State contributions may be used. This means that a provision will be made on all loan
instalments overdue by more than 24 months. A provision will also be made for loan
instalments on the same loan overdue by less than 24 months. Once this trigger period
has been reached, all amounts overdue would be considered to be in provision status,
even if part of the total outstanding debt were subsequently repaid. When more than
48 months have elapsed, a provision shall be made for all outstanding principal amounts
of the loan.

(ii) The operative date for determining whether or not the specified period has elapsed will
be the balance-sheet date. However, if payment is made for outstanding amounts after the
balance-sheet date but prior to the signing of the financial statements by the external
auditor, an appropriate adjustment will be made.

(iii) The net movement in the provision for impairment loss will be included as a separate line
item (following administrative expenses) in the statement of activities and changes in net
assets; and also separately on the face of the balance sheet. Further details will be given
in the notes to the financial statements.

(iv) Overdue loans in provision status will be taken into account when projecting future
resources.

(v) In line with current market practice, the trigger point for the non-accrual status of
overdue loan income and service charges will be reduced from 300 days to 180 days,
with effect from 1 January 2001.”

18. The Executive Board also endorsed the committee’s recommendation to authorize additional
annual transfers of USD 1.7 million from IFAD’s resources in each of the four consecutive years
beginning in 2000 to fund the After-Service Medical Coverage Scheme actuarial deficit.

E. Detailed Design of the Process Re-Engineering Programme (Agenda Item 5)

19. The Executive Board reviewed the Detailed Design of the Process Re-Engineering Programme
(document EB 2000/71/R.9) and approved an expenditure of USD 15.5 million for the first phase of
its implementation over the period 2001-2003.  IFAD will ensure that strategy and operational
guidelines are given priority and that the Executive Board is involved in the programme’s
procurement process for consultants, for which IFAD will use international bidding and invite the
participation of firms from developing countries.  The Fund will also report to the Executive Board
regularly on the progress being made and on expenditure and benefits.  Finally, Directors were
assured that the programme’s priorities give precedence to the impact of IFAD’s operations on the
rural poor.

F. Market-Based Project Cofinancing (Agenda Item 6)

20. The Executive Board endorsed the proposal for Market-Based Project Cofinancing as contained
in document EB 2000/71/R.10, a proposal that would allow IFAD to support recipient governments in
gaining access to private-sector funding in order to cofinance activities linked to IFAD projects.  It
agreed to submit a framework on market-based cofinancing of IFAD projects and programmes to the
Twenty-Fourth Session of the Governing Council for its approval.  The recommendation provides that
the Board consider each specific proposal on a case-by-case basis, thereby reserving to the Executive
Board the authority to approve each proposal.  It was further agreed that the modalities of the
framework would be reviewed after a few specific cases had been undertaken.
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G. Resources Available for Commitment (Agenda Item 7)

21. The Executive Board reviewed the information contained in document EB 2000/71/R.11 and
noted that sufficient resources were available under IFAD’s Regular Programme for commitment to
all HIPC DI contributions, and project/programme and grant proposals submitted for Executive Board
consideration at the current Session.

H. IFAD’s Participation in the Enhanced Heavily-Indebted Poor Countries Debt
Initiative (HIPC DI) (Agenda Item 8)

22. The Executive Board reviewed the report on the status of the HIPC DI and IFAD’s
participation, considered the proposals contained in document EB 2000/71/R.12, and, upon
concluding its review of the proposed contributions to the reduction of the debt to IFAD of Benin,
Burkina Faso, Honduras, Mali and Senegal within the framework of the Enhanced HIPC DI, adopted
the following resolution:

RESOLVED: that the Fund, upon declaration at the completion points by the World
Bank and the International Monetary Fund that Benin, Burkina Faso, Honduras, Mali and
Senegal have satisfied the conditions for their respective debt relief under the HIPC DI,
shall reduce the value of the debt to IFAD for Benin, Burkina Faso, Honduras, Mali and
Senegal through forgiving their respective semi-annual debt-service obligations to
IFAD (principal and service-charge/interest-rate payments) as these fall due after their
respective completion points, up to the aggregate SDR net present values listed in Table
4 of document EB 2000/71/R.12.

Table 4: Summary of Decisions Requested from the Executive Board

Benin Burkina Faso Honduras Mali Senegal Total
Total outstanding  debt service (SDR
million)

33.00 25.53 16.32 40.76 29.60 145.21

NPV of total outstanding debt service
(SDR million)

15.08 11.19 7.48 18.43 12.08 64.26

Total % of NPV of debt relief 31.3 46.3 17.8 37.0 19.3
Total amount of NPV debt relief
required, including amounts earlier
approved by the Executive Board
 (SDR million)*

4.72 5.18 1.33 6.82 2.33 20.38

*    The corresponding nominal amounts of relief are indicatively provided in Table 2 of document EB 2000/71/R.12. Also see
note b to that same table.

23. The Executive Board also approved the general policy principle1 of incorporating arrears
accrued before IFAD’s decision point2 into the front-loaded debt-relief modality for countries:

  “• that have been declared eligible for debt relief under the HIPC DI;
• that have accrued arrears with IFAD;
• that have made demonstrated, concrete efforts to settle these arrears and/or to adhere to 

the agreed arrears settlement plan, if any; and

                                                     
1 “Also applicable to other similarly deserving cases of HIPCs listed in IFAD’s periodic report to the

Executive Board on arrears.”
2 “Calculated at ‘present value’, in accordance with IFAD’s policy on arrears-settlement packages (see

document GC 21/L.7). Arrears exceeding the level of debt relief to be provided under the HIPC DI will be
subject to IFAD’s normal policy of arrears settlement. It should be noted that arrears incurred before the cut-
off point of eligible debt will not be included in the debt stock to be relieved, as this would unduly inflate the
country’s debt stock to be treated by the HIPC DI.”
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• whose debt-servicing capacity in the short term is assessed by the World Bank/IMF as 
objectively inadequate to service debt and settle the arrears.”

24. IFAD’s contribution to the debt relief in such country cases will therefore be structured as
follows:

• at the decision point: immediate integration of the eligible arrears2  into the NPV of debt 
relief to be provided to the country by IFAD under HIPC DI;

• during the interim period:

(a) the Government will remain current on its loan-service obligations as the norm3; and

(b) IFAD will first (and upon government request) support the Government in developing
its PRSP and subsequently support the implementation of the poverty-reduction
strategy with programme assistance, including the immediate reactivation of the
country portfolio. IFAD’s ‘arrears integration’ and scope for relief of debt-service
requirements during the interim period will directly depend on the quality of the
collaboration between the Government and IFAD for the PRSP process; and

• at the completion point: on condition of a successful interim period, 100% of debt-
service relief until  the NPV relief target is reached.

25. The Executive Board Directors for Japan and the United States, while supporting the specific
country proposals, abstained from approving the policy of incorporating arrears into debt relief.

I. Project/Programme Proposals for the Consideration of the Board (Agenda Item 9)

26. The Executive Board considered the following project/programme proposals:

(a) Africa I

Senegal: Village Organization and Management Project – Phase II

27. The Executive Board considered the project proposal contained in document EB 2000/71/R.13
with its addendum and supplement and, upon concluding its review, adopted the following resolution:

“RESOLVED: that the Fund shall make a loan to the Republic of Senegal in various currencies
in an amount equivalent to ten million and seven hundred thousand Special Drawing Rights
(SDR 10 700 000) to mature on and prior to 15 August 2040 and to bear a service charge of
three fourths of one per cent (0.75%) per annum, and to be upon such terms and conditions as
shall be substantially in accordance with the terms and conditions presented to the Executive
Board in this Report and Recommendation of the President.”

                                                     
3 “As the norm, IFAD will expect 100% debt service during the interim period. However, based on the World

Bank/IMF assessment of an individual country’s debt-servicing capacity during this period, IFAD may
request the  Executive Board to consider lower debt-servicing requirements, for example 50% or, as for
instance in the case of Guinea-Bissau, 0% of the debt-servicing requirement during the interim period.”
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(b) Africa II

(i) Kenya: Central Kenya Dry Area Smallholder and Community Services 
Development Project

28. The Executive Board considered the project proposal contained in document EB 2000/71/R.14
with its addendum and supplement and, upon concluding its review, adopted the following resolution:

“RESOLVED: that the Fund shall make a loan to the Republic of Kenya in various currencies
in an amount equivalent to eight million four hundred and fifty thousand Special Drawing
Rights (SDR 8 450 000) to mature on and prior to 1 December 2040 and to bear a service
charge of three fourths of one per cent (0.75%) per annum, and to be upon such terms and
conditions as shall be substantially in accordance with the terms and conditions presented to the
Executive Board in this Report and Recommendation of the President.”

(ii) Madagascar: Upper Mandrare Basin Development Project – Phase II

29. The Executive Board considered the project proposal contained in document EB 2000/71/R.16
with its addendum and supplement and, upon concluding its review, adopted the following resolution:

“RESOLVED: that the Fund shall make a loan to the Republic of Madagascar in various
currencies in an amount equivalent to nine million eight hundred and fifty thousand Special
Drawing Rights (SDR 9 850 000) to mature on and prior to 15 August 2040 and to bear a
service charge of three fourths of one per cent (0.75%) per annum, and to be upon such terms
and conditions as shall be substantially in accordance with the terms and conditions presented
to the Executive Board in this Report and Recommendation of the President.”

(iii) Uganda: National Agricultural Advisory Services Programme

30. The Executive Board considered the programme proposal contained in document
EB 2000/71/R.17 with its addendum and supplement and, upon concluding its review, adopted the
following resolution:

“RESOLVED: that the Fund shall make a loan to the Republic of Uganda in various currencies
in an amount equivalent to thirteen million seven hundred thousand Special Drawing Rights
(SDR 13 700 000) to mature on and prior to 1 December 2040 and to bear a service charge of
three fourths of one per cent (0.75%) per annum, and to be upon such terms and conditions as
shall be substantially in accordance with the terms and conditions presented to the Executive
Board in this Report and Recommendation of the President.”

(iv) United Republic of Tanzania: Rural Financial Services Programme

31. The Executive Board considered the programme proposal contained in document
EB 2000/71/R.18 with its addendum and supplement and, upon concluding its review, adopted the
following resolution:
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“RESOLVED: that the Fund shall make a loan to the United Republic of Tanzania in various
currencies in an amount equivalent to twelve million eight hundred thousand Special Drawing
Rights (SDR 12 800 000) to mature on and prior to 1 December 2040 and to bear a service
charge of three fourths of one per cent (0.75%) per annum, and to be upon such terms and
conditions as shall be substantially in accordance with the terms and conditions presented to the
Executive Board in this Report and Recommendation of the President.”

32. The loan for the Rural Financial Services Programme in the United Republic of Tanzania was
formulated and approved under the flexible lending mechanism.

(c) Asia and the Pacific

(i) Cambodia: Community-Based Rural Development Project in Kampong Thom
and Kampot

33. The Executive Board considered the project proposal contained in document EB 2000/71/R.19
with its addendum and supplement and, upon concluding its review, adopted the following resolution:

“RESOLVED: that the Fund shall make a loan to the Kingdom of Cambodia in various
currencies in an amount equivalent to seven million eight hundred and fifty thousand Special
Drawing Rights (SDR 7 850 000) to mature on and prior to 1 December 2040 and to bear a
service charge of three fourths of one per cent (0.75%) per annum, and to be upon such terms
and conditions as shall be substantially in accordance with the terms and conditions presented
to the Executive Board in this Report and Recommendation of the President.”

(ii)  China: West Guangxi Poverty-Alleviation Project

34. The Executive Board considered the project proposal contained in document EB 2000/71/R.20
with its addendum and supplement and, upon concluding its review, adopted the following resolution:

“RESOLVED: that the Fund shall make a loan to the People’s Republic of China in various
currencies in an amount equivalent to twenty-three million eight hundred thousand Special
Drawing Rights (SDR 23 800 000) to mature on and prior to 1 December 2040 and to bear a
service charge of three fourths of one per cent (0.75%) per annum, and to be upon such terms
and conditions as shall be substantially in accordance with the terms and conditions presented
to the Executive Board in this Report and Recommendation of the President.”

(iii)  D.P.R. Korea: Uplands Food Security Project

35. The Executive Board considered the project proposal contained in document EB 2000/71/R.21
with its addendum and supplement and, upon concluding its review, adopted the following resolution:

“RESOLVED: that the Fund shall make a loan to the Democratic People’s Republic of Korea
in various currencies in an amount equivalent to nineteen million one hundred and fifty
thousand Special Drawing Rights (SDR 19 150 000) to mature on and prior to
1 December 2040 and to bear a service charge of three fourths of one per cent (0.75%) per
annum, and to be upon such terms and conditions as shall be substantially in accordance with
the terms and conditions presented to the Executive Board in this Report and Recommendation
of the President.”

36. The Executive Board Directors for Japan and the United States abstained from the consensus on
the proposal.  Directors also raised concerns with regard to the enabling environment but appreciated
the Fund’s increasing collaboration with other United Nations agencies.
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(iv) Pakistan: Southern Federally Administered Tribal Areas Development Project

37. The Executive Board considered the project proposal contained in document EB 2000/71/R.22
with its addendum and supplement and, upon concluding its review, adopted the following resolution:

“RESOLVED: that the Fund shall make a loan to the Islamic Republic of Pakistan in various
currencies in an amount equivalent to thirteen million four hundred thousand Special Drawing
Rights (SDR 13 400 000) to mature on and prior to 1 December 2040 and to bear a service
charge of three fourths of one per cent (0.75%) per annum, and to be upon such terms and
conditions as shall be substantially in accordance with the terms and conditions presented to the
Executive Board in this Report and Recommendation of the President.”

(d) Latin America and the Caribbean

Uruguay: National Smallholder Support Programme – Phase II
  (PRONAPPA II)

38. The Executive Board considered the programme proposal contained in document
EB 2000/71/R.23 and, upon concluding its review, adopted the following resolution:

“RESOLVED: that the Fund shall make a loan to the Eastern Republic of Uruguay in various
currencies in an amount equivalent to ten million eight hundred thousand Special Drawing
Rights (SDR 10 800 000) to mature on and prior to 1 January 2019 and to bear an interest rate
equal to the reference interest rate per annum as determined by the Fund annually, and to be
upon such other terms and conditions as shall be substantially in accordance with the terms and
conditions presented to the Executive Board in this Report and Recommendation of the
President.”

(e) Near East and North Africa

(i) Egypt: President’s Memorandum:  Sohag Rural Development Project – Extension
of Loan Effectiveness ( Loan No. 484-EG)

39. The Executive Board took note of the information contained in document EB 2000/71/R.35 and
approved the extension of the date of effectiveness of Loan No. 484-EG for the Sohag Rural
Development Project to 10 June 2001 to allow sufficient time for the finalization of loan
effectiveness.

(ii) Morocco: Rural Development Project in the Mountain Zones of Al-Haouz
Province

40. The Executive Board considered the project proposal contained in document EB 2000/71/R.24
with its addendum and supplement and, upon concluding its review, adopted the following resolution:

“RESOLVED: that the Fund shall make a loan to the Kingdom of Morocco in various
currencies in an amount equivalent to fourteen million one hundred thousand Special Drawing
Rights (SDR 14 100 000) to mature on and prior to 15 January 2021 and to bear an interest rate
of one half of the reference interest rate per annum as determined by the Fund annually, and to
be upon such other terms and conditions as shall be substantially in accordance with the terms
and conditions presented to the Executive Board in this Report and Recommendation of the
President.”
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J. Grant Proposals for the Consideration of the Board (Agenda Item 10)

41. The Executive Board considered the following grant proposals:

(a) Technical Assistance Grant to the Popular Coalition to Eradicate Hunger and
Poverty for Empowering the Rural Poor through Access to Productive Assets: A
Grant for Community Empowerment Facility Expansion and Secretariat Operating
Costs

42. The Executive Board considered the information contained in document EB 2000/71/R.25 and
approved the grant by adopting the following resolution:

“RESOLVED: that the Fund, in order to finance, in part, Empowering the Rural Poor through
Access to Productive Assets: A Grant for CEF Expansion and Secretariat Operating Costs, for
two years, commencing in January 2001, shall make a grant not exceeding one million United
States Dollars (USD 1 000 000) to the Popular Coalition to Eradicate Hunger and Poverty upon
such terms and conditions as shall be substantially in accordance with the terms and conditions
presented to the Executive Board in this Report and Recommendation of the President.”

(b) Technical Assistance Grants for Agricultural Research and Training by Non-
CGIAR-Supported International Centres

43. The Executive Board considered the grant proposals contained in documents EB 2000/71/R.33
and EB 2000/71/R.26, respectively, concerning the financing, in part, to the two centres listed below
and approved the grants by adopting the following resolutions:

“RESOLVED: that the Fund, in order to finance, in part, the Applied Research Programme for
the Utilization of Brackish/Saline Water in North Africa, for four years, shall make a grant not
exceeding four hundred thousand United States Dollars (USD 400 000) to the Arab Center for
the Studies of Arid Zones and Dry Lands (ACSAD) upon such terms and conditions as shall be
substantially in accordance with the terms and conditions presented to the Executive Board in
this Report and Recommendation of the President.

FURTHER RESOLVED: that the Fund, in order to finance, in part, the Development and
Diffusion of Technologies for Smallholder Bamboo- and Rattan-Based Producers – Phase II,
shall make a grant not exceeding one million two hundred and ninety five thousand United
States Dollars (USD 1 295 000) to the International Network for Bamboo and Rattan (INBAR)
upon such terms and conditions as shall be substantially in accordance with the terms and
conditions presented to the Executive Board in this Report and Recommendation of the
President.”

(c) Technical Assistance Grant to the Tropical Agricultural Research and Training
Centre (CATIE) for a Programme for Improving the Technical Capacity of Local
Organizations to Support Rural Investment Projects in Central America, Mexico
and Panama

44. The Executive Board considered the information contained in document EB 2000/71/R.27 and
approved the grant by adopting the following resolution:
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“RESOLVED: that the Fund, in order to finance, in part, the technical assistance grant in
support of the programme for Improving the Technical Capacity of Local Organizations to
Support Rural Investment Projects in Central America, Mexico and Panama, for three years
shall make a grant not exceeding eight hundred and eighty thousand United States Dollars
(USD 880 000) to the Tropical Agricultural Research and Training Centre (CATIE), Costa
Rica, upon such terms and conditions as shall be substantially in accordance with the terms and
conditions presented to the Executive Board in this Report and Recommendation of the
President.”

(d) IFAD/NGO Extended Cooperation Programme (ECP) Grant to World Vision for
the Bobonaro Watershed Project in East Timor

45. The Executive Board considered the information contained in document EB 2000/71/R.38 and
approved the grant by adopting the following resolution:

“RESOLVED: that the Fund, in order to finance, in part, the Bobonaro Watershed Project in the
territory of East Timor for one year, beginning in January 2001, shall make a grant to World
Vision not exceeding seventy-four thousand five hundred United States Dollars (USD 74 500),
under the IFAD/NGO Extended Cooperation Programme (ECP), upon such terms and
conditions as shall be substantially in accordance with the terms and conditions presented to the
Executive Board in this Report and Recommendation of the President.”

46. The Executive Board Director for Indonesia requested that Indonesia’s reservations on this
grant proposal be recorded.

K. Planned Project Activities (Agenda Item 11)

47. The Executive Board reviewed the documents on Planned Project Activities 2000-2001
(EB 2000/71/R.28 and addenda) and took note of the information available on projects in the pipeline.

L. Progress Report by the Popular Coalition to Eradicate Hunger and Poverty
(Agenda Item 12)

48. The Executive Board noted the Progress Report by the Popular Coalition to Eradicate Hunger
and Poverty (document EB 2000/71/R.29), which highlighted the events in 2000 that led to the
consolidation of a coherent programme for the Coalition and a concrete institutional structure for the
continuation of its work.  The Executive Board agreed to submit the Report to the Twenty-Fourth
Session of the Governing  Council.

M. Progress Report on the Global Mechanism of the United Nations Convention to
Combat Desertification in those Countries Experiencing Serious Drought and/or
Desertification, Particularly in Africa (Agenda Item 13)

49. The Executive Board noted the progress report on the 2000 operations of the Global
Mechanism of the United Nations Convention to Combat Desertification contained in document
EB 2000/71/R.30 and agreed to submit it to the Twenty-Fourth Session of the Governing Council.
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N. Other Business (Agenda Item 14)

(a) Invitation of Observers to Sessions of the Governing Council

50. Given that the Arab Authority for Agricultural Investment and Development (AAAID) and
Ingénieurs du Monde-Engineers of the World meet the criteria established by the Executive Board, as
shown in document EB 2000/71/R.31, the Board authorized the President of IFAD to invite both
organizations as observers to the Twenty-Fourth and future sessions of the Governing Council.

(b) Revised Provisional Agenda for the Twenty-Fourth Session of the Governing
Council

51. The Executive Board approved the revised Provisional Agenda for the Twenty-Fourth Session
of the Governing Council, as contained in document EB 2000/71/R.32, which took into account the
discussions at the Board.

(c) Appointment of the President: Transition in the Office of the President

52. The Executive Board reviewed the proposal brought forward by the Convenors of the Fund’s
three Lists of Member States to have the Governing Council consider establishing a transitional
period between the time an out-going President leaves office and the time the President-elect assumes
the office of President of IFAD.  After consideration of the issue, the Board decided to forward its
recommendation as contained in document EB 2000/71/R.36/Rev.1 and the draft resolution therein to
the Twenty-Fourth Session of the Governing Council for its approval.

(d) Application for Non-Original Membership

53. The Executive Board considered document EB 2000/71/R.40 and decided to recommend to the
Governing Council that it approve the application for membership of the Republic of Iceland at its
Twenty-Fourth Session in February 2001.

(e) Millennium Assembly Follow-Up

54. The Executive Board held brief discussions on the importance of the declaration made by the
Millennium Summit, held in New York on 6-8 September 2000 within the 55th Session of the General
Assembly (“The Millennium Assembly”). It agreed that IFAD should participate in the Millennium
Summit follow-up, and a report will be given to the Board, to this effect, at its Seventy-Second
Session in April 2001.

(f) World Food Summit − Five Years On

55. The Executive Board held similar discussions on the significance of the World Food Summit −
Five Years On and suggested that IFAD participate actively in this event.  A report will be given to
the Board, to this effect, at its Seventy-Second Session in April 2001.
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(g) Report on IFAD’s Headquarters Building

56. The Executive Board took note of the oral report on IFAD’s headquarters building announcing
the imminent completion of renovation of the adjacent building and the expected time frame for the
staff move.

(h) Approval of Disclosure of Documents

57. The Executive Board approved the disclosure of the documents approved at the present
Session, and noted that the documents would be subsequently posted on IFAD’s public website.
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EB 2000/71/R.37 3(b) IFAD’s Resource Position at the End of 2000

EB 2000/71/R.38 10(d) IFAD/NGO Extended Cooperation Programme (ECP)
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EB 2000/71/R.39 3(a) Completion of Resolution 119/XXIV on the Fifth
Replenishment of IFAD’s Resources

EB 2000/71/R.40 14(d) Application for Non-Original Membership

EB 2000/71/INF.1 Arrangements for the Seventy-First Session of the
Executive Board

EB 2000/71/INF.2/Rev.1 List of IFAD Staff Involved in the Preparation of
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EB 2000/71/INF.5 Report on the Allocation of Contingency Under the
Budget of IFAD for 2000

EB 2000/71/INF.6/Rev.1 List of Participants at the Seventy-First Session of the
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EB 2000/71/INF.7 Cooperation Agreement with the Arab Authority for
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IFAD
INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

Executive Board – Seventy-First Session

Rome, 6-7 December 2000

AGENDA

1. Opening of the Session

2. Adoption of the Agenda

3. Fifth Replenishment of IFAD’s Resources

(a) Status of Contributions to the Fifth Replenishment of IFAD’s Resources
(b) IFAD’s Resource Position at the End of 2000

4. Financial Matters

(a) Status of Contributions to the Fourth Replenishment of IFAD’s Resources
(b) Report on IFAD’s Investment Portfolio for the Third Quarter of 2000
(c) Status Report on Principal and Interest Payments
(d) Settlement of Arrears by the Republic of The Congo
(e) IFAD Drawdown Policy and Encashment Schedules
(f) Programme of Work and Budget of IFAD for 2001
(g) Report of the Audit Committee

5. Detailed Design of the Process Re-Engineering Programme

6. Market-Based Project Cofinancing

7. Resources Available for Commitment

8. IFAD’s Participation in the Enhanced Heavily-Indebted Poor Countries Debt Initiative
(HIPC DI)
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9. Project/Programme Proposals for the Consideration of the Board

(a) Africa I

Senegal: Village Organization and Management Project – Phase II

(b) Africa II

 (i) Kenya: Central Kenya Dry Area Smallholder and Community Services
Development Project

 (ii)  Madagascar:  Upper Mandrare Basin Development Project – Phase II
 (iii)  Uganda: National Agricultural Advisory Services Programme
 (iv) United Republic of Tanzania: Rural Financial Services Programme

(c) Asia and the Pacific

 (i) Cambodia: Community-Based Rural Development Project in Kampong Thom
and Kampot

 (ii)  China: West Guangxi Poverty-Alleviation Project
 (iii)  D.P.R. Korea: Uplands Food Security Project
 (iv) Pakistan: Southern Federally Administered Tribal Areas Development Project

(d) Latin America and the Caribbean

Uruguay: National Smallholder Support Programme – Phase II (PRONAPPA II)

(e) Near East and North Africa

 (i) Egypt: President’s Memorandum: Sohag Rural Development Project – Extension
of Loan Effectiveness (Loan No. 484-EG)

 (ii)  Morocco: Rural Development Project in the Mountain Zones of Al-Haouz
Province

10. Grant Proposals for the Consideration of the Board

(a) Technical Assistance Grant to the Popular Coalition to Eradicate Hunger and Poverty for
Empowering Rural Poor through Access to Productive Assets: A Grant for Community
Empowerment Facility Expansion and Secretariat Operating Costs

(b) Technical Assistance Grants for Agricultural Research and Training by Non-CGIAR-
Supported International Centres

(c) Technical Assistance Grant to the Tropical Agricultural Research and Training Centre
(CATIE) for a Programme for Improving the Technical Capacity of Local Organizations
to Support Rural Investment Projects in Central America, Mexico and Panama

(d) IFAD/NGO Extended Cooperation Programme (ECP) Grant to World Vision for the
Bobonaro Watershed Project in East Timor

11. Planned Project Activities

12. Progress Report by the Popular Coalition to Eradicate Hunger and Poverty
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13. Progress Report on the Global Mechanism of the United Nations Convention to Combat
Desertification in those Countries Experiencing Serious Drought and/or Desertification,
Particularly in Africa

14. Other Business

(a) Invitation of Observers to Sessions of the Governing Council
(b) Revised Provisional Agenda for the Twenty-Fourth Session of the Governing Council
(c) Appointment of the President: Transition in the Office of the President
(d) Application for Non-Original Membership
(e) Millennium Assembly Follow-Up
(f) World Food Summit − Five Years On
(g) Report on IFAD’s Headquarters Building
(h) Approval of Disclosure of Documents


