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PROGRAMME OF WORK AND BUDGET OF |lFAD FOR 1999

ADDENDUM

This addendum complements the Programme of Work and Budget of IFAD for 1999
(document EB 98/65/R.5) and presents in a tabular form the substantive elements of the five regiona
strategies. This overview presentation of the regional strategies is a summary of the more elaborate
regional strategies underlying the 1999 Programme of Work and Budget (document EB 98/64/R.5:
Preview of the Programme of Work and Budget of IFAD for 1999). These regional strategies are
based on an increasingly strong process of country strategy articulation, in line with the evolving
Corporate Strategy.

Dueto resource constraints and environmental concerns, | FAD documents are produced in limited quantities.
Delegates are kindly requested to bring their documents to meetings and to limit requests for additional copies.



OVERVIEW OF THE REGIONAL STRATEGIESFOR 1999

WESTERN AND CENTRAL
AFRICA

EASTERN AND SOUTHERN
AFRICA

ASIA AND THE PACIFIC

LATIN AMERICA AND THE
CARIBBEAN

NEAR EAST, NORTH
AFRICA, AND EASTERN AND
CENTRAL EUROPE

Socio-EcoNnoMIC
TRENDS

* Improvementsin
macroeconomic and sectoral
incentives framework.

* The 1994 CFA franc
exchange rate adjustment
created economic and
agricultural stimulus.

* Opportunities created by
structural adjustment, market
liberalization and
decentralization of decision-
making.

* Notable recovery in per
capitaincome growth,
agricultural growth and rural
poverty eradication.

* Benefits not evenly
distributed, and rural poor
need targeted investments.
 Some countries still
affected by economic, social
and political dislocation, and
require special efforts.

* Arrearsremains an issue,
but the international debt
initiative will provide relief.

* Relative calm, except for
border problemsin the Horn
of Africa

« Structural adjustment has
given way to continuous
adjustment and liberalization.
« Distortions of pricing and
foreign exchange regimes
have been eliminated or
reduced, and farmers sell at
fair prices, can save and
invest.

 The poor have no linkage to
markets, government
services have withered away
and the private sector is
reluctant to invest.

 The poor cannot grasp
opportunities resulting from
economic liberalization.

» The natural resources
endowment determines
IFAD’s strategic approach.

* The financial crisis
increased rural poverty
through loss of urban
employment and increased
prices of agricultural inputs,
food and other essential
commodities.

* Social unrest.

» Countries in southern Asia
with greatest concentration g
poverty, though not affected
by the financial crisis, have
also experienced slowdown
economic growth.

* Smallholder farmers and
landless constitute the bulk @
the rural poor.

* The impact ofl Nifio.

* Indigenous people and

ethnic minorities are poor,
have low literacy rates and
poor health conditions and

are environmentally
vulnerable.

* Women and women-headed
househol ds are disadvantaged
in terms of access to

resources and income.

* Poverty iswidespread,
irrespective of countries’
level of per capita income.
» Growth has not reduced
aggregate poverty levels or
the number of poor.
* Rural poverty is
heterogeneous and includes
small-scale family producers
f (the main category), landlesg
peasants, indigenous ethnic
communities (requiring
ninstrumentalities that are
culturally sensitive), artisanal
fishermen, and women-
f headed household.
« Main problem is no longer
food production, but
diversification of agricultural
production, environmental
sustainability and secure
sources of income.
* Only small fraction of rural
poor are among viable small
farmers, but large share of
rural poor cannot be helped
with land-based production-
oriented projects.
 Low educational and
technical levels constrain
entry of rural youth in urban

labour markets.

* In Near-East and North
Africa: declining rates of
economic growth per capita;
civil strife and disorder in
some countries.

* In Eastern Europe and the
Former Soviet Union:
continued decline of per
capita GNP; the rural poor
are affected by the
withdrawal of the State from
investment in production and
provision of basic social
services; the ability of rural
people to benefit from
privatization and to enter the
market is highly variable.
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WESTERNAND CENTRAL AFRICA EASTERNANDSOUTHERNAFRICA | ASAANDTHEPACIAC LATINAMERICAANDTHE NEAREAST, NORTHAFRICA, AND
CARIBBEAN EASTERNAND CENTRAL EUROPE
OPPORTUNITIESFOR * Fraroerud firendd savices witha |« Make the opportunities created by |« Address impact of the financial arisis|  « Eoonomicardiinsitutiondl drenges * InNear-East and North Africe:
IFAD rud firences/damscbdaomat liberalization accessible to the rural onthe rural poor. readingfromdnudLrd edusmett, exploit opportunites to overcome

gopraech through participatory community » Address theimpactieifNifiotrraugh | libardization privetizetion, natural resource constraints; work orf
* Sppat cpedty-huildngfor organization, and mobilization of capital draegjcfoasmnranfedagiodtureand | deoartrdization regiarel integrationand soil and water conservation problem i
deatrdized disonmekingandfar and technologies to make them goadd agosgoanbythepoarin gamization gaaaeoppatunities rainfed areas; focus on community
petidpetarynurd dedopmet. intemationally competitve. mergrdl aress epeddly through » Govanmatshavelegedbenindin management of common property
* Srerghenndturd resouross « Foster the inkage of the smallholders tovetershed meregemat. delingwiththesodiel corsspuanoesdf resources; diversify economic activity
merecaTet, foosngonati- the market economy onthe biasis of the » Addresstremargindlizaionof eoonaicrefam peesatfamaswith towards microenterprises; promote
desatificetion association between smallhalders andl winerableethricminoitiesandtribelshy | inecegLetelardandkillshavebeen rural financial services.
« Ersretage gauppatidipionin private sector operators. qeingincomeganareinggupatunities | ety exqossdtoaopeiive » In Eastem Europe and the former
ddinngprgest dyjedivesandpriaities | Combine foodcrop supportwith adrud infragndure regiarel matkes whichinoressedpovaty. | Soviet Union: fadllitate pruction by
* Uselacd knonede assistance to cash crops. « Addesstrermagjrdissionadfwomen | * Teimovetivegopreedneslirkedtotre | the poor famers and rural
« Fodter thedratagjcaientationdf « Putaccent upon developmentwithin - by entenangaccesstoprodLcive aingprocessesdf indtituiocnel dnarge. |- entrepreneurs inamarket envi
invesmartsthroughadlabarationwith organizations managed byand resurcesandtedndogy, andby andtoadogeousiud dedaomet focus on rural financial senvices to rai
govamans dvil sodey anddonas answerableto smalhdlderstoensure|  esuingthettheyhavemoecotrd o | rocesses level of capital available for orHendi
« Brauetrdiravertiorsitino equitable relations with formalsector | theirinoomes « Improveirsititiorel SL8ziretlity of through savings miitztion.
countries' economic and sectoral Operators. « Inersify patidpetay gprcedesad | prgedtstihvoughbendidiaty partidipetiary
development strategies. « Inmarginal areas, diversify resource|  sretsgy of eTponeingloca wakwithgrassroasagerizetions lirk

use, strengthen natural resource communiiesanddlovtemgregter with govemments’ anti-poverty

management and optimize local resolraerird over resourosstiet redtiorelly programmes; and by relating to

use forenhancedfood secuityand | bdagtothem decentralization processes.

reduced drought wineiipfinkedto | Lirklacd commuritiesto makels * Suppoartindigenous people of the

CCD). « S pottrerde of produdive Amazon Basin, Andeanregionand

« Inhigher potential areas, assist resuross(eg, lad), svel-scderurd Mesoamerica regionin their efforts

smalholders to establisha competiive - entaprisedeaqomet, ills towards self-development, including the

position in deregulated and cedgmatandfinendd savices management of their own resources.

commercializing agriculiural SUbsectols « Adt ssadvocateardresourceniliza | © Supportartisanal fishermenand

byincreasing produciiviy of higher- | forhesthandedlcetioninvesmerntsuege | aguiaciiure development,

Value crops throughintensiication, anfl grasstodiseqaieetopramate « Promote a poicy dalogue tolfate the

through initution buicing for regareland access of peasant groups to subregionpl

smalholder organizations for trade angl freetrade.

financial senvices, linking
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WESTERN AND CENTRAL
AFRICA

EASTERN AND SOUTHERN
AFRICA

ASIA AND THE PACIFIC

LATIN AMERICA AND THE
CARIBBEAN

NEAR EAST, NORTH
AFRICA, AND EASTERN AND
CENTRAL EUROPE

OPPORTUNITIES

nbv

to formal sector institutions.

national-level change in

« Strengthen capacity for

FOR |FAD * Reduce transport and favour of the rural poor. providing financial services
(cont’d) handling charges for to the rural poor.

agricultural goods. « Promote gender-

« Exploit opportunities responsiveness through

offered by regional training and adequate projec

integration in foodcrop planning.

trading.

* Promote rural finance.
OPERATING » Maintain regional lending | « Empower the poor through ¢ Promote beneficiary * Improve implementation * Ensure beneficiary
STRATEGIC levels and outreach. targeted delivery of assets | participation in project design and performance of the participation in
DIRECTIONS « Pursue arrears settlement | and through capacity-building and implementation through | portfolio by making better implementation planning

arrangements.

of viable smallholder

« Foster strategic partnershipsorganizations for providing

with cofinanciers.

» Ensure beneficiary
participation in programme
planning.

* Establish and use
knowledge networks on rura
poverty (desertification, rural
finance).

* Support agronomic researg
programmes for yams.
 Improve project
implementation on-the-
ground through active
portfolio management.

» Ensure staff training in loan
administration, participatory
project design, rural finance,
environment.

services on a commercially
sustainable basis.
» Support the democratizatig
and decentralization proces
and ensure participation of
the poor in local public secto
planning.
« Expand cofinancing to
henhance international fundin
for smallholder agriculture.
* Promote strategic
partnerships with donors and
governments through policy
dialogue on smallholder
constraints, and through join
field operations.

pre-formulation workshops
with all stakeholders and
through participatory
monitoring and evaluation.

ne Ensure effective portfolio

5,management through local
capacity-building, strategic
action-research during
implementation and
workshops.

g ¢ Establish knowledge
networks by linking projects
to each other for sharing
ideas and experience.

* Strategic alliances to
establish trust funds targetin
the poor and food-insecure
households.

use of country-specific
knowledge.

« Strengthen the quality of
non-lending services,
including: dissemination of
best practices; linking clients
to knowledge networks; and
grant-funded pilot operationg
to test approaches for rural
poverty eradication.

« Encourage experimental
and innovative programmes.
* Foster partnerships and
build alliances.

through NGO/ECP grants arj
through a technical assistan
grant for the development of
common interest grass-rootg
organizations.

« Strengthen portfolio
management through two
subregional project
implementation workshops;
and through the promotion o
the Project Management
Information System.

* Maintain lending levels.

» Expand IFAD’s outreach
through cofinancing.

* Establish IFAD as a
knowledge organization
through the creation of the
Consultative Group for
Poverty Alleviation in Arab

o

Countries.

Source: Table produced on the basis of document EB 98/64/R.5: Preview of the Programme of Work and Budget of IFAD for 1999.
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