‘éé...\s.\ﬁ\ oudaall

¥
ALl 2 ) sao )Y 5 Al 5 5l JL":AD

2026 Jsbl/ paisa 15 ey s Gl 6 )LatswX]

&S i pgaddl g J ) 1) ol S
2025 Js¥) S/ e 31

EB 2026/148/R.23 :4as 5l
12 : ke Jsan o

2026 Vbt ] 55 gl

ple I@)}:‘n
A Y ALY ARl
alall

e JUY) s ((EB 2019/128/R.A6) (b sdiaall b o sl s sl 5 02) Hs) s5ka g 30
(EB 2021/134/R.21/Rev.2) «(b stiaall i jhaladll

Ga asadlly Jea¥l 3ol ol il Wle dblayl ) seae gl Gudadll el jaY)
2025 J5Y) A/ srannd 31 G

:W\ Ay

Marco Penna Gulnara Yunusova

AN Ak ge juS AN A 93020

Al AL ledd Al 431 AN Glead e
m.penna@ifad.org : s 5y yll g.yunusova@ifad.org : s Ay x pll

http://www.ifad.org/ar - dsel )30 dsaiill Jsall (3 gaiall



http://www.ifad.org/ar
https://webapps.ifad.org/members/eb/128/docs/arabic/EB-2019-128-R-46.pdf
https://webapps.ifad.org/members/eb/134/docs/arabic/EB-2021-134-R-21-Rev-1.pdf

EB 2026/148/R.23

N rew o

G 2 g4
5 aall g sl e A grid) Hlalad] (3 gaiall (agad g El gadly o]
Al Hhlae 22
alendl 3 gaad A ) Caus Jias (1)
ALl 8 100 Y 2al) Bl 5 150 A speall lllaie (e oY) aall s ()
(AL 35 S ) B 817 Al s (@)
(1<) 1.73 :Standard & Poor’s 4S5 cawny | 368 12 32l Dl s ()
Goviall (s Jlal o i e Ly 5 Apale Ja s iy Aadial) Gl g il Jlal o gie 38150 (2)
sale) halad (o el ) Jlall dagday (5258 dalal) <l jlaadl Z50a) 5 dxday Gliatu¥) Jal (3)
Ao gl ) sl mpmi Ala 32l 38 o Sy Gl el
a5 520l lad Hlalaa -3

& At by pdy dedial Gl dbila e Lulul COleally saldl) leud Hllas Lan (1)
Aualall Conadl (3 siny Ao hall il Bl e cld Ja¥) ALkl (g 8l (gl saiall
Oreabuall 3 s e A Gadll

hlie G (e L 488 gia 28 Gl S8Y) Cllee (e A sl J a5 Gl 58Y) b i s (2)
Sl lad 5 < eal)

s Al Akl e ) Jaall G ) jaee a2l Ja0 dlal Sluadi JST a5 8 13 0y
Jamy g Jagatll g Akalaiay) & gl <l il 5 ¢ gial 8V cililee e 338l clags 5 ¢ laiiiny) Adadla
At cilaalis )l 5 aldl) Jas  Alal A8 jaall Jal sall Jea 28881 3 303 o Cpnall a3 5l
Dbl dplin s Jaall )il 5 4 ) G liayiall s gy ddall <13 Ay el e 5 4 sl

sailall
das la Jla) of e ae Sl asl 8l 13 8 asial sald) Jao ilal 5 el Jdaill iy
Sleaabie 4 petil) e g 3 prel) Jlac Y1 daghad Cufia 38 (gl 5 pan J) Fia g Lulag) (s saslal)
laea (3 saiall Cillead Allall (5 saal) ) Cilial Le sa 5 sildll Jan dla 8 o)l dsaliia 5 dplay)

0 eal) g 30al) el g AL el Hlalaa (e e aa ) a8t A4 Hhay Alga cda gaill

GBoaial) 4 ) ga daild oo dale daal Y

-7

oAl (Blaail gy 8 Banl 5 Aeds SIS (i i) Jual daw 2



EB 2026/148/R.23

Oe D) 2 74 A Jiaiy (Jga¥) Jlaa) o Al 8 76 Ao Al (a8l JSE (1)
Aadiall (i g yall 5 Aall Ay yaet Jo g iy Aediall (m g B (e (Baasall dpa ) (a g 5dl)  Jlas)
Blall 8 14 A Jidi s ¢(Jpa¥) Mlaa) (o Dl (8 56 st Jalas Le) & jeail] 4338 La 5 i
O S8 Al A 12 Aadld) Al dll Wl g dale Ja g i dadiall a5 8l (e (Baiasall dca )
(Adakine Lo gy daid) (5 il Jie) (5 AY) Adaiiall (s 3 (e

Jsma¥) e Al 8 17 i La A gpadll Akl B3 (2)

Al J geal 5 (pmil) diniie claalios) Al Jsals Dl 8 7 200 daal daudl) Gl (3)
(=) i) Al e W e

opeabudl 38a gl -8
A3 ) sall A8 (e ALall (873 s Lo B ylsall 1S Al (g 85 (pealiall B8 35 (1)

AlE (e Al (8 23 At Le Aaldl) &l jlaall g Adadual galand) (il y8Y) (i g B Jsad (2)

RERIE
)yl g adall ddatiiee allae  cwlad JSE) g A L Aolal) 4 AUl ddaal) Al slan (3
s ad o ) SA) a iy < (3)
(dase

o)) sl dals lbae SV Al o s -9
ZUJM\ Jhm -l,.u'li'\

o) colaaal) clllate Al 46K Al J pals Blaay) Gy e Apndl jhlda Geiall py 210
S Al e e e AY) AL caal) 5 A gand) clillaia Cpe 2V aall JUEeY) laca g cda HAl)
sl Y Jsall (e i) o sai lla

aall) Bl 8 150 & gl il (e 0V aad) A i€ 2025 IV O sUS/ ey 31 Say -1
Gt a5 WS Aalall o sas a5 AN A sl s apea iS5 (A1 3 100 5aY)
A A gpuall A ialyy Agpad) 55y A0S 518 ALty Cagaill GV 5 dalal) A gl
NS 5y 3y 68 a8 s A 53¢ el 3001 3,22 5 ¢l yed 12 3241 .73 Standard and Poor’s
.Standard and Poor’s

Dl 53 ol Ry cple da oy il aa) (e ALl 8 33 i L dalaldl &l jlaa¥) 7 5k gy 12
3 A pe) s Aail) 03 5 ¢ saall  Mas) ce Dlall 8 83 s (53 el ¥ alie 2ay) 338N jpaciall
nall 5l Jaf s s of Aleall coimy @ 55l edad s Agdle o g s dasiall (m g jill Ja g 5 e aS
Dhiay el el giall A eelld IS5 il e A 8,65 4w 6.2 & (SuseY) ¥ salles 5 sl
Al dole Jag pd desall (g 8V ol 4 lie ( il e din 0.2 Jlaies Jshl s 4 0.1
Lagih (ilaally

20385203752035520325203152029 52028 al 52 ¥ & dalall @l jlaay) Jlal Gaiuivy 13
&mjwﬁw\ggmuﬁ\ﬂ\&w&kﬁgoﬁd\ Al )':\SJSLM}LE.H} 2039
(Al 312) 2031 ale b3S 5 el e il 830 gll 5 (g 3l Juaal (0 Sa il g

A,y sy Standard and Poor’s A 5 caila (e Aeddiuall dungiall I 1alie) 43 A0 Lepuiad 1) i) 3
A s ety )85 8 dew ) andll Standard and Poor’s



EB 2026/148/R.23

O IS Aplag) dad cpall 5 dale da g i dasilall a5 5l G B0 e (3 A1 e yall o giall Janssy
ki latay 3aly ) Al Y1 sda Jiais (Gl Adadi 95) 5l 5 (el Lli 107) SaseY) LY sl
a5 2025 ) in/ s A Adde ilS Ly &5 jlia ¢ I sill e e ulual il laieg (alddil 5 ulud
£\S il (i g 5B e L) Gadiusal) Gl 3EY (e J1 Alaioaall dpale do g i dadiall (g 3l dlae of (1
das G alad) G (i e Apale da g s Aadiall i g 5ally dalal) B2 e (358 ()8 (5 luall
Gl 5 il pae (e il 21 Jysadll laliad 5 sa s  Jysadl) AdST s dpale da gy poial) )
Al Ol pe (Pl Lay @l ¢ laiinlly A gl ddadla 8 Wse (g il Cojeay (sl 8Y)

4Ly

el Ot I A S o 5
pailaly Jl.a.ui Jhlé.d

G axe e Aadll) 3 5lall Hhlia (e aall 8 G saiall 8 5l el Hhalaa s )y Caa Jidhy

(0= BYY) o seadll 5 (L s il Adaila g ol jlaiin] Adaila) Jsal) o S5adll

A fgalaad) ) 2l el ylalae s jlaY sl il iy

laalisall JBA (e da ya A3 saae (e Al ) Gl il 5 dalall 2l 35 (1)

o s A/ANRY A e Ja gy Aadiall (om g 5all) il Bl e I3 g5l Jpeal U35 (2)
dﬁacr\éw.bjﬂ&_\.’m\ biﬁﬂ\)&u&\depﬂbumw\ é}ﬂ;dhw(&m‘}m‘j
Bl (1S58 (a5 8

Bkl 2SN i g 58 eliiuly ¢ opall JDA e Bgale o i Bediall gl J38 (3)

L il ) lld s A 0.5 @l Aallas ey 538 () spaly A gaal) (3 gaiaall 45 3) g el gl

OsSaw Y1 138 ()l Bl el L adi 5300 8 o) s da o 4 sad 5 (3 saiall gl Ao (aid

it 1S e i 808 ymay Gualans (a8 ) At By gem IS a0 sl Blaty Lk S

6, sSa el ¥ 59 () sale 170 Aol Loging

B 7.5 A5 das e Aol ) Bgad Cpeaaluall (38 A gadll (§gabiall 453 ge AlE jedai (A A

Dl gl ) G U elld 5ud s (2025 O/ st o 4dde S Lay 4l 4 0.3 iy sl

0583 Jsea¥) dad 3 (mliai¥) 81 ol s an o o sadlly Jsal) dad (mliss) ) a5 sl

Loy i dedia g 8 Ll o 5) i) B2l s <13 Ja) ALy shall (g 3l ) GlS 3 gry g S

&8 a5 sadll Jiai s (JsnaDU AdlanY) s2all (o A3l 8 98 Sty Adalin o gy s Al A, jouns

Lae ¢(dgaiall 3 Gpealusal) (3 goad 520l jmus Gpubion Ulad Gnealisal) (5 giny A gaall 45 )] gall Aol

ALl A i da g pfs (ol I Gl el a3 a6y AL glall Aadal) (e

dalas A e Gsauall b Gpealidd) Bia o 30l jlend ol el Jaisad)l 5V 3Sae < ja

&_1\:\4;4..«1 (;\)LY\} )\A;.'n‘)(\ U'_auﬁ)\_'t:\u Lﬁ‘) J\AAJ\J\ @ &L}\)ﬁij} Ag)\}n Y gl d.qﬁggﬁ\ c:%:m\.ual\

14

-15
B (i

-16

-17

-18

-19

Ll el 481K 45 e dinisall Lale o g py Aaiall im g il o 5 0 spally A gaall gl o M) ailall 665 O (Sap 4
Ll dasa ) A of (S5 Jiiisal)

Fa paadin At i A 1) )35V (585 G el ol Jseal) aal puesale Y o 3301 <l el o giall Jiad B2l 5
Ja A laBY) dail) o o gadl] Ll aBY) el an yall cpsadl) 830 5 J geall 530 o (A1 0 Ayia 311 5 sadll

ele 328 e ) G il (e gl dagad yaa ol 6



EB 2026/148/R.23

GBsiad LpolaBV) el (miss o) slall jlewd & DLl ] Ly 450 g0 335 old ey 200 52l
Al & Al (3 5 sty Laléd) iy Le) (Sopal Y 50 (ale 439l (3 53iall (3 (panlosdl)
(3 siad ApalaBY) Aal) 3y s O el (8 1 Ay ) g0 mliail LS (e e ¢(Opatlisall (5] L)
G sind eV Al (3 ALl (3 6 Aoy 3305 Jiey o) (Sipal HY 50 Gdle 506 Jlaier (pranlusall
IS (s 0 32l ey Al denal (paalisall (5 siad ABL e Alaiul) ol (et lusdll

T AR &y Ja gy Aeiall Ja¥) Al shall (yimg 8 il ) s

ey A5V Al din e 3508 (3sriall D550 50 Aaill el ¢ il Bale) b aad sty (3l Lady
Gl ) & o1l A GBI A lae Ll 85 L8 Bl 3 o Sosel Y s (Dl 907
(2025 o)/ 58 s)

Bl el liad) o 33l ) 25 Of i siall e oY) 5 ypail) dan sl el Bale) 5 sl dai
S 13 5 Sopal HY 90 Gadle 6 () s 320N JA0 ilia da ol Baly ) ) Bas) 5 A gie Akl ey
Taabowall Sl sall Jiatiy w8l o) e Jains <50 J gea¥) slad dbua (a3 45 ) sall 43 ]
s e dag iy Aadiall (g g jill 5 ol Hlafind) Adadla g A spuall (3 Lo gall B gl 230 8 A )
ol SBY) i salels L a2l

J s G 320l sl J81 danlia 3531 gal) 3ad e ) a0l J gaall & 3adl jedad o5 AT duali (g
330 Jiar Lo s 5 ¢ Sapal SV 53 (sile 85 Aty (A 5Y) Aiall Ao g A0aS) 533 508 2535 pn gl
52 yas alell 5 805 g5 5. 2025 O in/ s (o (S el Y 5 adle 9 AR Lgiad e
Sl Y 53 9sale 0.7 e 320 Jao a8 Galasl ol saly ) ) 8 ] Ay

B Y daall clalasl 5 (3 saiall 8 A5 sal) Aaildl s galad) JSll aa jpnal) 3ale) 5 gad il GGt g
Sl 5Y 53 Jla 2.9 Jsa ) (5t oIS 5l (5 8 el Gaiuall il JBY) Ao Candi)) N8
¥ bl 1.35 (s Leiad a1l ) daale T pdy dediall (a5 8l 3 5laie <2025 ole Jsla
e 2.1 (on caly L) 5 Al ppud) Adaila 3 € aa ) 01 30 sl Vg Jaiing s S5 el
Aagiiy Y 99 et 907 Al s Ja1 5yl Ao gl ypesill 33le ) 5 s A ablis Law ¢Sy el HY 50
Dbl (& sl Jaall i Can el adl Lo Jsal) lad lulua (3 sauall Jlay (el
el e s gl < sl

Cua aldll Jaa e Mlea) Guad 3y i gall g il 50l J2o s 45 3) gall 2038 U< ac
2023 ale A gé:‘fi DY osle 83 (A1 2022 ol A gé-")"“ Y9 osle 61 s (e @i
Gyl Guts YA 5 2025 ale & Ossle 12252024 ale b Sosel S50 Osle 112 ) deaass
— 2025 dle b ¥ ssle 219 (N 2022 8 LY 5 sl 72 e — LS IS 3 JA0 adi )
2025 & ¥ 5 Gale 97 ialy Al sl led 3 Lol ) @l | ) glatia

Dbl Apuliad A4Sl Jal sall 5805 ) emy Jlac V) de gane cavn 325 JA0 e a8 Gaws
Gilia lea) (e ) 3 69 ea ol — salall Jas ilia dplle 4 ) JlaeY) IS5, ailal)
aalut Lainy ¢ ) ey dan g LS5 ral Laalua Jlaiiny) ddaila jigiy 2025 ple 8 52l Jan
ad cala (S8 sl Ja a8 4 el e JleeY)

s lall COUIaT N S b o

-23

-25

=27

A i o s Fasiall O AL sl (51 ) il Ol 58 LaS) (i) Jal (o Al el e LalS il a5 7
Lagins Syl Bt i T Capnay Bl oY ALk lareall B e pemdl) Jal s Al <l o(3lal



EB 2026/148/R.23

cSland) lalia eyl

GBsia (amyaiiy Al Cllead) Gijea el 3 @l s Ggas Jlaia) e Olaadl lala Las
i axs A s a gaadl) s J sal) 4 ) 55 Al ) ) dpia ) O lead) lalaal (§ saiall b Cprealosall
.“'].-.

Jomal alana 8 ¢S e Y sl 5 5 slls Lubd da38e A5 pumall ye g8 Baal O s (A
Lagie (Opedluall (3sia oLl ageadl) alieey dialall o) (§ siay dajie diainall (a5 5l
SaY) Y5l o8 dun 5a 8 5a8 ST 8 cdalall a5 oliiulyy 5 sl 5 (Ko pe¥) Y salb
ual A ge b el e gAY e ganall ek a8 (ol LY 0 Jlle 1.5)
Osle 49 5 ¢ Fimall Ol sall Aanailly (S el Y 53 (ke 605 ¢ 55l Apnaills S 5al S 53 (5l 703)
(sl Y aniall Ay Sy sel Y g Gaidhe 55 ¢ Sl Gall Ay S yal SV 50

4l saiall () (e 2SN el 24 5aa) Aliinall dpaail) clidxill Jdad ) COlandl Ao g gl iy 5
da oy Arirall el e Alee S e siall D8 giall da jlal) colibnd) Jy sail dlae JS (e 555 L
asbatty 431 A & 685 (el giall A A clEal) e e 43l 310 o8 2 dee o (8 Sae Gisaa
Dl Clee 5 smd gl Laadialy aall sty A jlalaall i el (e dasaill 3l e Jal ie
R A padiall 5 il JOA D) 310 ) Age

sl bl ol ) JoA o 3

-28

-30

-31

Cilaliiiay) -Luald

303 lalaal (3 gaiall (et JI Y 2025 JsY) 0/ paannd i 45 ) gall 28 A0S 55 ) Jaliid
ST Alia ) A gpall ) 3 Gl Alally A Jlia s Baa B JaY aaady 5 Liaddie o sadll s Jsall
Al Ll 1R 3L ) g asls Laa cle 535 ST saill ual

S ae Al dage (Say 30 Y B sanall (8 D) sall AalE JS o ) 5 LI agall (e
el Aalall oda o Latyy g Aall 4y ppeatida g 3 5 Culisails yaasy 20Y) Jyshall (aal BY) e o 8l
6 s bl o 4550 gall A8 kil «Blaadl g B el lalaal G jeill st )l aiadll
A bl jUal (e dollady L 3l sia) (5 pmg halaall sda o) )

iy ¢ plalaall i i cpe @iy asi La g (5 saieall (8 A3 3) sall A8 ) s aa y 3 )l0Y) Jacal i
NEY PR YOR W P g FSPY i IR PON (g [ PPV

-32

-33



Appendix I EB 2026/148/R.23
AC 2026/181/R.7

IFAD’s Schematic Balance Sheet and Key Assumptions

Figure 1: Schematic balance sheet as of 31 December 2025. All figures in
million USD (share of total in parenthesis)

ASSETS LIABILITIES
$12,321 512,321
ASSETS
FUNDED Liquidity Portfolio: $1527 (12%) [a] Sovereign Borrowing
BY DEBT- Loans: $1832 (15%) [b] DEBT
52’875 Ordlnary Term Loans: $1348 (11%) [b] Private Placements: $1043 (8%) [b] $2,875
Concessional Partner Loan: $262 (2%) [b]
Other Liabilities: $464 (4%) [e]
ASSETS
FUNDED
BY EQUITY
RELATED
EQUITY Other Loans: $8037 FUNDS
RELATEDT (65%) [b] Net Equity: $8721 (71%) B
FUNDS f 59,446
$9,446
Other Assets: $811 (7%) [d]
Notes:

[a] Computed as residual from Debt (SBLs+PPs) outstanding balance minus Ordinary Term Loans
outstanding balance

[b] Outstanding balance
[c] Computed as residual of the Total Liquidity Portfolio - Liquidity Portfolio funded by debt

[d] Includes contributions receivables, fixed assets, impairments, accrued interest, and provisions.
[e] Includes payables and liabilities, undisbursed grants, deferred revenues, lease liabilities, other
financial liabilities, interest from debt and hedge adjustments

[f] Computed as Total Assets minus Total Liabilities

Source: IFAD Treasury. Please note that the figures provide a simplified representation of IFAD's
balance sheet. While certain items may not fully reconcile with the audited financial statements, the
aggregate assets, liabilities, and resulting equity are fully aligned with the audited data.
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Figure 2: Evolution of IFAD’s balance sheet
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Total Assets Borrowing
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30%

20%
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10%

0%
Dec'22 Jun'23 Dec'23 Jun'24 Dec'24 Jun'25 Dec'25 Dec'22 Jun'23 Dec'23 Jun'24 Dec'24 Jun'25 Dec'25

Source: IFAD Treasury

Please note that figures reported in the tables and charts included in the following
appendices are cash flow-based and can deviate from the fair value accounting
representation of the above balance sheet figures.

Figure 3: Key assumptions

1.
2.
3.

Cut-off date: 31 December 2025.
All analysis in the report is based on IFAD-only balance sheet.

Static ALM approach: only existing items and their projected cash flows were
considered, i.e. no planned business. Except otherwise noted.

Undisbursed loans were considered as off-balance sheet items.

Discount curves were derived from overnight index swaps. Net present value
was converted to United States dollars, as the reporting currency, using the
spot rate as of the cut-off date.

In the absence of a benchmark yield curve for SDR, the IMF approach was
used - the currency value of the SDR is determined by summing the values
in United States dollars based on market exchange rates of a weighted basket
of major currencies (United States dollar, euro, Japanese yen, pound sterling
and Chinese yuan renminbi).

Interest rate indices: Secured Overnight Financing Rate (SOFR) for the
United States dollar, Euro Interbank Offered Rate (EURIBOR) for the euro,
Shanghai Interbank Offered Rate (SHIBOR) for the Chinese yuan renminbi,
Tokyo Overnight Average Rate (TONAR) for the Japanese yen and Sterling
Overnight Index Average (SONIA) for pound sterling (unless stated
otherwise).

No amortization of equity was assumed.

To generate interest on ordinary loans with floating interest rates, the zero-
floor policy was considered (the pricing element linked to the variable spread
on International Bank for Reconstruction and Development funding cost was
projected as flat).


https://www.imf.org/external/np/fin/data/sdr_ir.aspx
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10. The parallel shocks for the stress scenarios are equal for all forward rates
curves, e.g. the 100bps shock was the same for SOFR and six-month
EURIBOR.

11. The steepening and flattening scenarios of the Delta EVE analysis were built
following the calibration defined in BIS (2024) “Recalibration of shocks in the
IRRBB standard”.

12. The cash flows for IFAD loans take into account projected cancellations and
disbursement envelopes.

13. The Grant Element (GE) of CPLs is included in the balance outstanding.
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Liquidity Risk Analysis

Figure 1: Key liquidity metrics

EB 2026/148/R.23
AC 2026/181/R.7

. As of As of .
Lt Scale | 303un 2025 | 31 Dec 2025 | LMt
IFAD Liquidity USD million 2184 2126 -
IFAD stressed liquidity USD million 1 855 1812 -
Liquidity haircut percent 15 15 -
Liquidity haircut USD million 329 314
MLR USD million 1141 1210 -
MLR ratio percent 163 150 >100
Liquidity ratio percent 18 17 >5
IFAD-calculated S&P liquidity ratio (12 index 1.71 1.73 >1
months)

Note: MLR as of June 2025 is calculated on the full year 2025, while in the column December 2025
the same metrics are forward looking to 2026.

Source: IFAD Treasury

Figure 2: Terms of IFAD’s outstanding debt, after swaps. As of 31 December
2025. Figures in million USD, expect otherwise noted

Stock by Lender Type

SEK
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Stock by Currency

20-30y
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15-20y
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Stock by ATM(*)

(*) Tenor buckets are computed as Average Time to Maturity (ATM).

Source: IFAD Treasury

0-5y
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9%

Stock by Interest Rate Type
(After swaps)

Floating
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Figure 3: Maturity profile of debt stock and repayment concentration
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Debt Repayment Profile
As of 31 December 2025 - In million USD
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Figure 4: Ordinary Loans and Debt: terms and spreads. As of 31 December

2025
Remaining Tenor (years)"" IR Spread (bps)"®
Currency Loans Debt Gap Loans Debt Gap
(@) (b) (a-b) © (d) (c-d)
EUR 6.3 6.2 0.1 135 40 95
usb 8.5 8.6 -0.2 177 70 107
XDR 32 0.0 3.2 141 0 141

Figure 5: Ordinary term loans and debt: volumes and outstanding balances. As
of 31 December 2025

Number # Balance Outstanding (Mill. USD)
Currency Loans Debt Gap
Loan Debt

(@) (b) (a-b)
EUR 46 6 495 936 -441
usD 51 14 599 1608 -1 009
XDR 51 0 254 0 254
Total - - 1348 2544 -1 196

Note: Excludes CPL debts and concessional fixed-rate loans from Canada. Includes suspended loans
Source: I[FAD Treasury

Figure 6: Gap by maturity bucket. As of 31 December 2025

On Balance Sheet items only* All Balance Sheet items
Bucket R Weighted Average Life o Weighted Average Life
Assets Liabilities GAP — Assets  Liabilities GAP —

Assets Liabilities Assets Liabilities
0to 15D 425 20 405 0.00 0.00 425 38 387 0.00 0.00
16 to 30D 44 11 33 0.00 0.00 45 54 -8 0.00 0.00
31 to 60D 224 1 222 0.00 0.00 225 76 149 0.00 0.00
61 to 90D 148 15 133 0.00 0.00 152 99 53 0.00 0.00
91 to 180D 456 47 410 0.01 0.00 467 294 173 0.01 0.01
181 to 360D 528 94 434 0.03 0.02 539 694 -156 0.02 0.05
1to 2y 1367 196 1171 0.15 0.07 1416 1254 162 0.11 0.19
2 to 3y 999 259 740 0.18 0.16 1071 1184 -113 0.13 0.30
3 to 5y 1768 560 1208 0.52 0.55 2119 1930 189 0.42 0.80
5to 10y 2 669 1601 1068 1.49 2.94 4391 2783 1608 1.65 217
More than 10y 5008 1335 3673 5.59 4.91 9376 1335 8 041 7.05 2.08
Total 13 637 4140 9497 20 227 9 742 10 485

(*) Excludes swaps, loan disbursements (and its reflows), debt drawdown (and its debt service payments).
Note: It includes all assets and liabilities projected cash flows, e.g., future accrued interests and operating expenses, slotted in maturity buckets at their present
value.

Source: IFAD Treasury
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Figure 7: S&P Liquidity Ratio
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Note: Dec-25's S&P Liquidity ratio calculated by TRE as per the December 2025 Base Case scenario.
Source: S&P and IFAD Treasury
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Interest Rate Risk Analysis

Figure 1: Duration gap for debt-funded balance sheet. As of 31 December 2025,
in million USD

31/12/2025 30/06/2025
. Weighted  Yield . Weighted
Economic . Duration .
Item Type Item Sub Type IR Type (1) Duration Based o Duration
Value @ @ Attribution @
(years)” DVO1 (years)
Assets
Investments Cash, bonds, and swaps Both 1527 0.3 0.0 44% 0.5
Loan reflows Ordinary Floating 1462 0.3 0.0 56% 0.3
Sub total 2989 0.3 0.0 100% 0.4
Liabilities
Debt Private placement Fixed 1080 6.4 0.7 299% 6.8
Debt Sovereign Fixed 170 11.1 0.2 81% 11.6
Debt Sovereign Floating 1632 03 0.0 18% 03
Debt Swaps Fixed -1 081 6.4 -0.7 -299% 6.8
Debt Swaps Floating 1042 0.0 0.0 1% 0.0
Sub total 23844 0.8 0.2 100% 0.9
Total 145 -0.5 -0.2 - -0.5

(1) Present value of future cash flows except otherwise noted, discounted with swap curve prevailing at the cut-off date
(2) Macaulay durations for each individual item, then grouped and weighted by Economic Value
(3) Yield-based DVO1 = Modified Duration x Economic Value / 10,000. This metrics shows the potential loss as a result of an increase of 1bp in

IR and it's normally expressed as a positive value (thus, a negative value in the yield-based DVO1 would represent a gain). Modified Duration =
Duration / (1+yield), where yield are par rates built fron the OIS Swap Curve prevailing at the cutoff-date.

Note 1: The Economic Value of Investments (cash, bonds, and swaps) correspond to the market valuation.
Note 2: Duration Gap = Asset Duration - (Liabilities Duration x Market Value Liabilities / Market Value Assets)

Source: I[FAD Treasury
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Figure 2: Duration gap for equity-funded balance sheet. As of 31 December
2025, in million USD

31/12/2025 30/06/2025
. Weighted Yield . Weighted
Economic . Duration .
Item Type Item Sub Type IR Type (y Duration Based o Duration
Value @ 3 Attribution @
(years) DVO1 (years)
Assets

Contributions Pledges and IOC/PN 688 09 0.1 1% 1.2
Investments Investments (cash+bonds+ Both 598 03 0.0 0% 0.5
Loan reflows Blend Fixed 769 7.7 0.6 11% 7.9
Loan reflows Hardened terms Fixed 21 2.8 0.0 0% 3.0
Loan reflows Highly concessional Fixed 4540 10.2 4.5 86% 10.5
Loan reflows Intermediate terms Fixed 91 3.1 0.0 1% 33
Loan reflows Super highly concessional Fixed 28 22.7 0.1 1% 23.7
Other assets Other receivables 99 0.0 0.0 0% 0.0
Sub total - 6 834 7.9 5.2 100% 8.1

Liabilities
Debt CPL Fixed 151 15.9 0.2 100% 16.8
Other liabilities Other liabilities 470 0.0 0.0 0% 0.0
Undisbursed Grants Grant 32 - - 0% 0.0
Sub total - 654 3.7 0.2 100% 4.5
Total - 6 180 7.5 5.0 - 7.8

(1) Present value of future cash flows except otherwise noted, discounted with swap curve prevailing at the cut-off date

(2) Macaulay durations for each individual item, then grouped and weighted by Economic Value

(3) Yield-based DVO1 = Modified Duration x Economic Value / 10,000. This metrics shows the potential loss as a result of an increase of 1bp in IR and it's
normally expressed as a positive value (thus, a negative value in the yield-based DVO1 would represent a gain). Modified Duration = Duration / (1+yield),
where yield are par rates built fron the OIS Swap Curve prevailing at the cutoff-date.

Note 1: The Economic Value of Investments (cash, bonds, and swaps) correspond to the market valuation.

Note 2: Duration Gap = Asset Duration - (Liabilities Duration x Market Value Liabilities / Market Value Assets)

Note 3: Includes deferred revenues, payables and other liabilities

Source: IFAD Treasury
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Figure 3: Duration gap for IFAD’s balance sheet. As of 31 December 2025, in

million USD
31/12/2025 30/06/2025
. Weighted Yield . Weighted
Economic . Duration .
Item Type Item Sub Type IR Type @y Duration  Based o Duration
Value @ 3 Attribution @
(years) DVO1 (years)
Assets
Contributions Pledges and IOC/PN 688 0.9 0.1 1% 1.2
Investments Investments (cash+bonds+sBoth 2125 0.3 0.1 1% 0.5
Loan reflows Blend Fixed 769 7.7 0.6 11% 79
Loan reflows Hardened terms Fixed 21 2.8 0.0 0% 3.0
Loan reflows Highly concessional Fixed 4540 10.2 45 84% 10.5
Loan reflows Intermediate terms Fixed 91 3.1 0.0 1% 33
Loan reflows Ordinary Floating 1462 0.3 0.0 1% 0.3
Loan reflows Super highly concessional  Fixed 28 22.7 0.1 1% 23.7
Other assets Other receivables 99 - - 0% -
Sub total - 9 823 5.6 5.3 100% 6.0
Liabilities
Debt CPL Fixed 151 15.9 0.2 51% 16.8
Debt Private placement Fixed 1080 6.4 0.7 147% 6.8
Debt Sovereign Fixed 170 11.1 0.2 40% 11.6
Debt Sovereign Floating 1632 0.3 0.0 9% 0.3
Debt Swaps Fixed -1 081 6.4 -0.7 -147% 6.8
Debt Swaps Floating 1042 0.0 0.0 0% 0.0
Other liabilities Other liabilities 470 - - 0% -
Undisbursed Grants Grant 32 - - 0% -
Sub total - 3497 1.3 0.5 100% 1.6
Total - 6 325 5.1 4.8 - 5.4

(1) Present value of future cash flows except otherwise noted, discounted with swap curve prevailing at the cut-off date
(2) Macaulay durations for each individual item, then grouped and weighted by Economic Value

(3) Yield-based DV01 = Modified Duration x Economic Value / 10,000. This metrics shows the potential loss as a result of an increase of 1bp in IR and it's
normally expressed as a positive value (thus, a negative value in the yield-based DV0O1 would represent a gain). Modified Duration = Duration / (1+yield), where
yield are par rates built fron the OIS Swap Curve prevailing at the cutoff-date.

Note 1: The Economic Value of Investments (cash, bonds, and swaps) correspond to the market valuation.

Note 2: Duration Gap = Asset Duration - (Liabilities Duration x Market Value Liabilities / Market Value Assets)

Note 3: Includes deferred revenues, payables and other liabilities

Source: IFAD Treasury
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Figure 4: Repricing gap and Net interest income sensitivity of assets funded by
equity. As of 31 December 2025, in million USD

31/12/2025 30/06/2025

Maturity . Net Interest Income Sensitivity Analysis .
. Repricing Repricing

Bucket Assets Liabilities Paralell  Paralell Paralell Paralell  Paralell ~ Paralell  Paralell X X
Gap Steepening Flattening Gap
+1bps -100bps -200bps -300bps +100bps +200bps +300bps

O/N 115 - 115 0.01 (1.14) (2.27) (3.39) 1.15 2.31 348 (1.14) 1.15 135
™ 43 0.2 42 0.00 (0.40) 0.81) (1.20) 0.41 0.82 1.24 (0.34) 0.34 54
2M 126 0.0 126 0.01 (1.10) (2.19) (3.27) 1.1 2.22 335 (0.73) 0.74 97
3M 127 - 127 0.01 (1.01) (2.00) (3.00) 1.01 2.03 3.06 (0.50) 0.51 123
4M 64 0.6 64 0.00 (0.45) (0.89) (1.34) 0.45 0.91 136 (0.15) 0.15 100
5M 100 - 100 | 0.01 0.62) (1.24)  (1.86) 0.63 1.26 1.89 (0.10) 0.10 67
6M 96 - 96 0.01 (0.52) (1.04) (1.56) 0.52 1.05 1.58 - - 107
™ 15 0.2 15 0.00 (0.07) 0.13)  (0.20) 0.07 0.14 0.20 0.01 (0.01) 23
8M 22 0.0 22 0.00 (0.08) 0.17) (0.25) 0.08 0.17 0.25 0.03 (0.03) 45
IM 40 - 40 0.00 0.12) 0.23)  (0.35) 0.12 0.23 0.35 0.06 (0.06) 12
10M 37 0.6 37 0.00 (0.08) 0.15) 0.23) 0.08 0.15 0.23 0.05 (0.05) 33
1M 37 - 37 0.00 (0.05) (0.09) (0.14) 0.05 0.09 0.14 0.04 (0.04) 58
12M 0 - 0 0.00 (0.00) (0.00) (0.00) 0.00 0.00 0.00 0.00 (0.00) 0
Repricing Gap 823 1.6 822 0.06 (5.63) (11.22) (16.78) 5.67 11.38 17.13 (2.78) 2.80 853

Note: NIl sensitivity is computed on a time-weighted basis (each bucket weighted by its remaining period within the 12-month horizon), which is why it does not equal the year-end cumulative gap
multiplied by the rate change
Source: IFAD Treasury

Figure 5: Repricing gap and Net interest income sensitivity of assets funded by
debt. As of 31 December 2025, in million USD

31/12/2025 30/06/2025
Maturity Net Interest Income Sensitivity Analysis
Bucket . Repricing Paralell  Paralell  Paralell ..
Assets Liabilities Paralell  Paralell Paralell Paralell . . Repricing Gap
Gap +100bp +200bp +300bp Steepening Flattening
+1bps -100bps -200bps -300bps s s s
O/N 293 - 293 0.03 (291)  (5.78)  (8.64) 293 5.89 8.88 (2.91) 2.93 281
™ 142 782 (639) (0.06) 610 1214 1814  (6.15) (12.36) (18.62) 5.08 (5.12) (445)
2M 375 96 280 0.02 (244)  (486) (7.25) 246 4.93 743 (1.63) 1.64 164
3M 552 366 186 0.01 (147)  (292) (437) 1.48 2.96 4.46 0.73) 0.74 168
4M 311 2) 313 0.02 (221)  (441)  (6.59) 2.22 4.46 6.71 0.74) 0.74 340
5M 421 655 (234)  (0.01) 146 2.91 435  (147) (294) (4.42) 0.24 0.24) (358)
6M 465 634 (169)  (0.01) 0.91 1.82 273 0.92) (1.84) (2.77) - - (160)
™ 10 - 10 000 (005  (0.10) (0.14) 0.5 0.10 0.14 0.01 0.01) (50)
8M 8 - 8 0.00 (0.03)  (0.06)  (0.09) 0.03 0.06 0.09 0.01 0.01) 53
9M 19 - 19 0.00 (0.05)  (0.11)  (0.16) 0.05 0.11 0.16 0.03 (0.03) (35)
10M 17 - 17 0.00 (0.04)  (0.07) (0.11) 0.04 0.07 0.1 0.02 (0.02) 8
1M 1 - 1 0.00 (0.00)  (0.00)  (0.00) 0.00 0.00 0.00 0.00 (0.00) 43
12M 0 - 0 0.00 (0.00)  (0.00)  (0.00) 0.00 0.00 0.00 0.00 (0.00) 0
Repricing Gap 2615 2530 85 0.01 (0.72) (1.43) (2.14) 0.73 1.46 2.19 (0.61) 0.61 9

Note: NIl sensitivity is computed on a time-weighted basis (each bucket weighted by its remaining period within the 12-month horizon), which is why it does not equal the year-end cumulative gap multiplied
by the rate change
Source: IFAD Treasury
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Figure 6: Repricing gap of balance sheet items. As of 31 December 2025, in
million USD

Figure 6.a

31/12/2025 30/06/2025
N Net Interest Income Sensitivity Analysis
Maturity ..
Bucket Assets Liabilities Repricing Paralell  Paralell Paralell Paralell Paralell ~ Paralell  Paralell . . Repricing Gap
Gap +100bp +200bp +300bp Steepening  Flattening
+1bps -100bps -200bps -300bps s s s
O/N 407 - 407 0.0 4.0 8.1) (12.0) 4.1 82 124 4.0 4.1 416
™ 185 782 (597) ©.1) 5.7 113 16.9 (57) (115 (17.4) 47 4.8) (391)
2M 501 96 406 0.0 (3.5) (7.0)  (10.5) 3.6 7.2 108 (2.4) 24 261
3M 680 366 313 0.0 (2.5) (4.9) (7.4) 2.5 5.0 7.5 (1.2) 1.2 291
M 375 @) 377 0.0 @.7) (5.3) 7.9 2.7 54 8.1 0.9) 0.9 440
5M 521 655 (134) 0.0) 0.8 17 2.5 0.8) (1.7) (2.5) 0.1 ©.1) (291)
6M 562 634 (73) (0.0) 04 0.8 12 0.4) (0.8) (1.2) - - (53)
™ 25 0 25 0.0 0.1) 0.2) 0.3) 0.1 0.2 0.3 0.0 (0.0) @7
M 31 0 31 0.0 ©.1) ©.2) 0.3) 0.1 0.2 03 0.0 0.0) 98
9M 59 - 59 0.0 0.2) 0.3) (0.5) 0.2 0.3 0.5 0.1 0.1) (23)
10M 55 1 54 0.0 (0.1) 0.2) 0.3) 0.1 0.2 0.3 0.1 0.1) 41
1M 38 - 38 0.0 0.0) ©.1) ©.1) 0.0 0.1 0.1 0.0 0.0) 100
12M 1 - 1 0.0 (0.0) (0.0) (0.0) 0.0 0.0 0.0 0.0 (0.0) 0
Repricing Gap Total 3438 2532 907 0.1 (6.4) (12.7) (18.9) 6.4 12.8 19.3 (3.4 3.4 862

Source: IFAD Treasury

Figure 6.b

NIl Sensitivity Analysis
As of 31 December 2025 - In million USD
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Figure 7: Sensitivity analysis of Economic Value of Equity. As of 31 December
2025, in million USD

Sensitivity Analysis
Nominal  Economic DVO1 DVO1 Paralell  Paralell
Item Type Value Value? Paralell  Paralell  Paralell 100b 200b Paralell st ing®  Flattening®
alue alue . CONCeSS. W.O. CONCess. + +
u e " -100bps -200bps -300bps P P 1300pps -feePening”  Flattening
Items Items s S
Assets
Contributions 712 688 (0) 0) 6 12 18 (6) (12) 17) 6 9)
Investments (cash+bonds+swaps) 2125 2125 ) 0) 3 6 13 3) 6) 8) 3 4)
Loan reflows 9385 6911 (5) (0) 550 1176 1825 (475) (888)  (1249) (738) 562
Other assets 99 99 - - - - - - - - - -
Sub total 12 321 9823 (5) (0) 559 1195 1856 (484)  (905) (1275) (729) 550
Liabilities
Debt 3098 2995 (0) (0) 53 116 21 (45) (83) (115) (75) 60
Other liabilities 470 470 - - - - - - - - - -
Undisbursed Grants 32 32 - - - - - - - - - -
Sub total 3600 3497 (0) (0) 53 116 211 (45) (83) (115) (75) 60
Total 8721 6325 - - - - - - - - -
Change in EVE (in mill. USD)O (5) 0 506 1079 1645 (439) (823) (1160) (654) 490
Change in EVE (as % of Nominal) (0) 0 6 12 19 (5) 9) (13) (8) 6

(1) Includes balances outstanding for Investment, Loans, Debt and Other Assets and Liabilities, and contributions receivables (I0C/PN)

(2) Present value of future cash flows discounted at the forward curve prevailing at the cut-off date

(3) As defined in BIS (2024) - Recalibration of shocks in the IRRBB standard

Note 1: Including disbursed items only.

Note 2: DVO1 and Sensitivy Analysis are computed as the difference between the economic value using the shocked rates and the economic value using the baseline rates. Therefore, a positive (negative) value indicates
an increase (decrease) of the economic value in the shocked scenario.

Note 3: Asset loans are inflows from repayments, interest payments and service charge. Liabilities loans are future disbursements (i.e. outflows).

Source: IFAD Treasury

Figure 8: Breakdown of Total NII by Interest Income and Interest Expense. In
million USD
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Source: IFAD Treasury
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Figure 9: Breakdown of Total NII by Asset Category. In million USD.®
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Source: IFAD Treasury

Figure 10: Outstanding Balances of borrowing (exc. CPLs), Investment Portfolio
and Ordinary-Term Loans
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8 The attribution of NIl uses a proxy methodology to allocate income between debt- and equity-funded balance sheet
components; excess non-concessional borrowing beyond that attributable to the non-concessional business line is
assigned exclusively to the liquidity portfolio, with debt costs apportioned using balance sheet shares derived from non-
concessional debt, loans and liquidity positions, while concessional lending is treated as equity-funded (including CPLs).
The Capital Adequacy Policy approved in December 2025 (EB 2025/146/R.23/Rev.1) introduces funding fungibility,
which may require revisiting the current allocation across business lines.
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Figure 11: Evolution of interest rate risk metrics
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Appendix IV

Currency Risk Analysis

Figure 1: Balance sheet net currency position. As of 31 December 2025, in

million USD

Item Type Item Sub Type usD EUR CNY JPY GBP SDR Total

Assets
Contributions Pledges 239 365 60 49 - - 712
Investments Cash 329 73 0 0 5 - 407
Investments Investments 1370 352 - - - - 1722
Investments Swaps (5) 1 - - - - (4)
Loan reflows Blend 469 112 - - - 332 914
Loan reflows Hardened terms - - - - - 22 22
Loan reflows Highly concessional 809 451 - - - 5663 6923
Loan reflows Intermediate terms - - - - - 103 103
Loan reflows Ordinary 599 495 - - - 254 1348
Loan reflows Super highly concessional 34 18 - - - 23 75
Other assets Other receivables 99 - - - - - 929
Sub total - 3944 1867 60 49 5 6 397 12 321

Liabilities
Debt CPL 39 223 - - - - 262
Debt Private placement 508 535 - - - - 1043
Debt Sovereign 996 836 - - - - 1832
Debt Swaps 398 (437) - - - - (39
Other liabilities Other liabilities 470 - - - - - 470
Loan Grant 23 7 - - - 2 32
Sub total - 2435 1164 - - - 2 3 600

Net Position - 1509 703 60 49 5 6 396 8721

Note: Following the current procedure, CHF, NOK, SEK were grouped in the EUR column (representing €69m of the Euro Net Position), and other currencies not

shown in the table were grouped into the USD column (representing $20m of the USD Net Position)
Source: [FAD Treasury
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Figure 2: Net currency position of assets funded by debt. As of 31 December
2025, in million USD

[tem Type [tem Sub Type usD EUR CNY JPY GBP SDR Total
Assets
Investments Cash 236 53 0 0 3 - 293
Investments Investments 984 253 - - - - 1237
Investments Swaps 4) 1 - - - - 3)
Loan reflows Ordinary 599 495 - - - 254 1348
Sub total - 1816 801 0 0 3 254 2875
Liabilities
Debt Private placement 508 535 - - - - 1043
Debt Sovereign 996 836 - - - - 1832
Debt Swaps 398 437) - - - - (39)
Sub total - 1902 934 - - - - 2 836
Net Position - (86) (133) 0 0 3 254 39

Note 1: Following the current procedure, SEK, CHF, NOK were grouped in the EUR column (representing €1m of the
Euro Net Position), and other currencies not shown in the table were grouped into the USD column representing $1m
of the USD Net Position)

Note 2: Includes FX Swaps

Source: IFAD Treasury
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Figure 3: Net currency position of assets funded by equity. As of 31 December
2025, in million USD

Item Type [tem Sub Type usb EUR CNY JPY GBP SDR Total
Assets
Contributions Pledges 239 365 60 49 - - 712
Investments Cash 93 21 0 0 1 - 115
Investments Investments 386 99 - - - - 485
Loan reflows Blend 469 112 - - - 332 914
Loan reflows Hardened terms - - - - - 22 22
Loan reflows Highly concessional 809 451 - - - 5663 6923
Loan reflows Intermediate terms - - - - - 103 103
Loan reflows Super highly concessional 34 18 - - - 23 75
Other assets Other receivables 99 - - - - - 99
Sub total - 2129 1066 60 49 1 6143 9 447
Liabilities
Debt CPL 39 223 - - - - 262
Other liabilities Other liabilities 470 - - - - - 470
Loan Grant 23 7 - - - 2 32
Sub total - 533 230 - - - 2 765
Net Position - 1596 835 60 49 1 6 142 8683

Note 1: Following the current procedure, CHF, DKK, SEK, NOK were grouped in the EUR column (representing €109m of the Euro Net Position),
and other currencies not shown in the table were grouped into the USD column (representing $42m of the USD Net Position)

Note 2: Includes FX Swaps

Source: [FAD Treasury
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Figure 4: 24-month cashflow currency alignment. As of 31 December 2025, in

million USD
usb EUR CNY JPY GBP
Total
Group Group Group Group Group
Inflows
Encashment of contributions 317 426 72 51 4 871
Loan reflows 1011 239 0 0 8 1258
Debt drawdown 682 0 0 0 0 682
Sub total 2010 666 72 51 12 2811
Outflows
Projected disbursements -1 385 -705 0 0 0 -2090
Projected operating expenses -444 0 0 0 0 -444
Debt repayment & interest -210 -188 0 0 0 -399
Sub total -2039 -894 0 0 0 -2933
Gap based on cash flows -29 -228 72 51 12 -122
Liquidity Portfolio 1699 425 0 0 5 2129
Currency Alignment Gap 1670 197 72 51 17 2 007

Note 1: Currency groups: EUR Group: EUR, NOK, SEK, CHF, CZK, DKK, ISK. CNY Group: CNH, CNY. All other
currencies outside grouping default to USD Group.

Note 2: SDR exposure of the existing balance sheet was assigned to the estimated currency of repayment.
SDR projected cash flows from new business were assigned to euros and dollars according to their shares
in the loan book as of the cutoff-date

Source: IFAD Treasury
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Figure 5: Evolution of currency risk metrics. Shares of total net position
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