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IFAD Executive Board Annual Informal Meeting
20 and 21 April 2026, Villa Tuscolana, Frascati

Purpose: Deepening effectiveness and strengthening shared direction

The 2026 Annual Informal Meeting (AIM) brings IFAD’s Executive Board representatives
and Management together in an informal setting to strengthen shared understanding,
strategic alignment and institutional readiness in an increasingly complex global context.
The AIM is intended to create space for exchange, including on strategic tensions,
emerging risks and differing perspectives, in support of stronger collective stewardship of

IFAD’s mission.

The two-day meeting aims to:

o Foster open informal dialogue among Executive Board representatives and with
Management

o Strengthen working relationships within and across Lists

. Reflect on IFAD’s institutional evolution and emerging priorities

o Deepen shared understanding of IFAD’s strengthened operational agility,
responsiveness to changing needs, and strategic partnerships

o Reinforce effective governance and oversight

o Surface and advance the key conversations needed among Executive Board
representatives and with Management

o Support the Board’s readiness to exercise its oversight, strategic and advocacy

roles on priority issues in the year ahead

Note: Ms Marie Haga, the External Chair of the IFAD14 Consultation, will join the
EB AIM on the first day for a conversation of IFAD14.
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Day 1: Building clarity and shaping shared direction

Day 1 focuses on strengthening relationships, grounding discussions in evidence, and
building a shared understanding of priorities and the Executive Board’s role in shaping
IFAD’s direction.

Time Session - Executive Board representatives

9.00 Departure from IFAD

10.00 Welcome coffee

10.30 Conversation 1: Building ties, sharing perspectives
Focus: Who we are, what we bring, and what matters most to us.
Process: Meeting each other. Meeting across Lists to surface topics that
matter.

12.30 Lunch

14.00 Conversation 2: Insights into the IFAD14 Consultations
Process: The External Chair of the IFAD14 Consultations will share some
early reflections on the IFAD14 Consultation process, the context and
perspectives expressed, as basis for an open conversation with Executive
Board representatives.

15.00 Coffee break

15.30 to | Conversation 3: Building clarity and shared directions

17.00 Focus: What matters most for IFAD’s effectiveness, credibility and strategic
focus going forward. Identifying priority issues, tensions and areas of
convergence. What does the Executive Board need in order to maximize
effectiveness in shaping strategy, exercising oversight and championing
IFAD?
Process: Small groups, intentionally mixed across Lists, drawing out
quieter voices and surfacing areas of alignment and divergence.

18.00 Guided walking tour of the historic town of Frascati and aperitivo

20.15 Dinner at Villa Tuscolana
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Day 2: Positioning IFAD for relevance in a changing world
On day 2 the Executive Board and Management explore IFAD’s strategic direction,
institutional readiness and positioning within a changing global and multilateral

landscape.

Time

Session - Executive Board representatives and IFAD Management

9.00

10.00
10.15

10.30

11.30

12.45
14.00

15.00

Conversation 4: Insights from Independent Evaluation

Process: The Director, Independent Office of Evaluation of IFAD, will share
key evaluative insights gathered over the past 5 years that highlight how
independent evaluation has influenced IFAD’s strategic choices and the role
of country-level evaluative work. The conversation will be followed by Q&A
and an open discussion.

Break

Connections and reflections on day 1 and including the IOE session
by the Convenors

Focus: Drawing out key insights and priorities from day 1

Conversation 5: Strategic conversation with the IFAD President:
IFAD in a changing world

Focus: How global political and financial shifts are affecting IFAD’s
operating environment, strategic choices and trade-offs, and where
alignment between the Board and Management is most critical.

Process: Open reflections by the IFAD President, followed by a moderated
exchange with Executive Board representatives.

Conversation 6: UN80 and IFAD: IFAD in a changing multilateral
system

Focus: IFAD’s place in the changing multilateral landscape. Implications of
UNB8O0 and broader United Nations and Rome-based agency (RBA)
dynamics.

Process: Management will present an overview of IFAD’s work on UNS8O.
This discussion serves also as a precursor for the upcoming Joint Informal
RBA Meeting for which some Member States have prepared a joint paper.
The discussion will be followed by focused table discussions among Board
representatives and with Management, and reflections on connecting
system-level shifts to IFAD-specific choices.

Lunch

Conversation 7: Preparing IFAD for 2030: Relevant, effective and fit
for

purpose

Focus: How IFAD can remain relevant, effective and fit for purpose through
2030, including:

= Operational agility (workforce, budget, technology)

= Evolving country needs and operational responsiveness (including
differentiated offer, and impact of fertilizer and energy availability)

= Deepening IFAD investments and engagements with the private
sector



Appendix I EB 2026/148/R.22

Process: Management will present headlines on each of the themes,
followed by focused rotating discussions among Board representatives and
with Management. Reports reflect key messages and open questions.

15.30 to | Closing session

16.00 Focus: Reflections from Executive Board representatives and Management,
key takeaways and signals for follow-up.
16.15 Departure for Rome
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IFAD FIDA

Investing in rural people
Investir dans les populations rurales
Invertir en la poblacién rural

EB 2026/148/R.22

i) o (s il gL L 3 gh ) Aaith
2026 alat L85 (ulaall

Delegations at the 2026 EB
Annual Informal Meeting (AIM)

Délégations a la réunion
informelle annuelle 2026 du
Conseil d’administration

Delegaciones en
la Reunion Oficiosa Anual de 2026
de la Junta Ejecutiva



Appendix II

ALGERIA

AUSTRIA
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CAMEROON

CANADA
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BOARD COUNTRIES

Nora Imane BELLOUT

Premiere Secrétaire

Représentante permanente suppléante
de la République algérienne
démocratique et populaire auprés
des organisations spécialisées
des Nations Unies a Rome

Rome

Flora ENDL
Advisor
International Financial Institutions
Federal Ministry of Finance
of the Republic of Austria
Vienna

Livia Batista MACIEL BRAGA
Coordinator for IFAD and AIIB Affairs
Ministry of Finance of the

Federative Republic of Brazil
Brasilia

Médi MOUNGUI

Deuxiéme Conseiller

Représentant permanent suppléant
de la République du Cameroun auprés
du FIDA

Rome

Nalan YUKSEL

Counsellor

Deputy Permanent Representative
of Canada to the Food and
Agriculture Agencies
of the United Nations in Rome

Rome
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DENMARK

FINLAND

FRANCE

GERMANY
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SUI Li

Counsellor

Deputy Permanent Representative
of the People's Republic of China
to the United Nations Agencies
for Food and Agriculture in Rome

Rome

Lisbeth JESPERSEN

Minister Counsellor

Deputy Permanent Representative
of the Kingdom of Denmark
to FAO, WFP and IFAD

Rome

Pasi POYSARI

Minister Counsellor

Permanent Representative
of the Republic of Finland
to the United Nations Food
and Agriculture Agencies
in Rome

Rome

Frangois GAUTIER

Conseiller

Représentant permanent adjoint de
la France aupres des Nations unies
a Rome

Rome

Anja WAGNER

Counsellor

Alternate Permanent Representative of
the Federal Republic of Germany to the
International Organizations in Rome

Rome
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ITALY

JAPAN

MEXICO

NETHERLANDS (KINGDOM OF THE)
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Divyadharshini SHANMUGAM
Director (OMI)
Department of Economic Affairs
Ministry of Finance of

the Republic of India
New Delhi

Gian Paolo RUGGIERO

Director

International Financial Relations

Ministry of Economy and Finance
of the Italian Republic

Rome

SHINDO Mitsuaki

Minister Counsellor

Deputy Permanent Representative
of Japan to the United Nations Agencies
for Food and Agriculture in Rome

Rome

Laura Elena CARRILLO CUBILLAS
Embajadora
Representante Permanente
ante la FAO y el FIDA
Roma

Lorena ALVARADO QUEZADA

Primera Secretaria

Representante Permanente Alterna
de los Estados Unidos Mexicanos
ante el FIDA

Roma

Jan BADE

Chargé d'Affaires a.i.

Permanent Representation of
the Kingdom of the Netherlands to
the United Nations Organizations
for Food and Agriculture in Rome

Rome
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NIGERIA
Yaya O. OLANIRAN
Minister
Permanent Representative of the
Federal Republic of Nigeria
to the United Nations Food and
Agriculture Agencies in Rome
Rome
NORWAY
Ingrid HORDVEI DANA
Counsellor
Deputy Permanent Representative of
the Kingdom of Norway to IFAD
Rome
PERU
Jennifer Lizetti CONTRERAS ALVAREZ
Agregada
Representante Permanente Alterna
de la Republica del Pera ante los
Organismos Internacionales con
sede en Roma
Roma
QATAR

Saoud AL KUWARI

First Secretary

Alternate Permanent Representative
Embassy of the State of Qatar
Rome

SAUDI ARABIA

Raed Mohammed A. ALTHUKAIR

Ambassador

Permanent Representative of the
Kingdom of Saudi Arabia to IFAD

Rome

SPAIN

Teresa BARBA CORNEJO

Primera Secretaria

Representante Permanente Alterno
de Espafia ante los Organismos
de las Naciones Unidas en Roma

Roma
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SWEDEN

SWITZERLAND

UNITED KINGDOM

UNITED STATES
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Susann NILSSON

Counsellor

Deputy Permanent Representative
of Sweden to WFP and IFAD

Rome

Krisztina BENDE

Ambassadeur

Représentante permanente
de la Confédération suisse aupres
de la FAO

Rome

Clare KENDALL-BOHOSLAWEC
Alternate Permanent Representative
of the United Kingdom
to FAO and IFAD
Rome

James CATTO
Director
Office of International Development Policy
Department of the Treasury of

the United States of America
Washington, D.C.

VENEZUELA (BOLIVARIAN REPUBLIC OF)

Estalina Aimara BAEZ RAMIREZ

Primera Secretaria

Representante Permanente Alterna de
la Republica Bolivariana de Venezuela
ante la FAO y las Organizaciones de
las Naciones Unidas en Roma

Roma
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List of IFAD staff participants

e The President, Alvaro Lario

e The Vice-President, Gérardine Mukeshimana

e Chief of Staff, Office of the President and Vice-President, Fernando F. Pons

e Associate Vice-President of the Department for Country Operations, Donal Brown

e Associate Vice-President and Chief Financial Officer, Financial Operations
Department, Diane Menville

e Associate Vice-President and Chief Risk Officer, Office of Enterprise Risk
Management, Roger Fischer

e Associate Vice-President of the Corporate Services Department, Andrzej
Antoszkiewicz

e Associate Vice-President of the External Relations Department, Federica Diamanti
e Managing Director of the Office of Technical Delivery, Pieternel Boogaard

e Managing Director of the Office of Development Effectiveness, Carola Alvarez

¢ General Counsel, Katherine Meighan

e Director of Global Engagement, Partnership and Resource Mobilization Division,
Ron Hartman

e Director, Independent Office of Evaluation of IFAD, Indran Naidoo
e Deputy Director, Independent Office of Evaluation of IFAD, Mona Fetouh
e Secretary of IFAD, Claudia ten Have

e Senior Advisor to the President, Office of the President and Vice-President, Andres
Uribe Orozco

e Senior Advisor to the Vice-President, Office of the President and Vice-President,
Stephanie Micallef

e Chief, Governance and Membership Services, Office of the Secretary, Deirdre
Mc Grenra

e Governance Officer, Office of the Secretary, Jordana Blankman

e Conference and Meetings Services Assistant, Office of the Secretary, Flavia
Antonelli

e Conference and Meetings Services Associate, Office of the Secretary, Veronica
Villegas

e Conference and Meetings Services Assistant, Veronica Battista
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Reflection of conversation 1: Building ties, sharing perspectives
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