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Appendix I EB 2026/148/R.12
AC 2026/182/R.2

IFAD’s results chain: Cascade from outcomes to outputs

Rural lives transformed
by “mobiliz[ing] additional resources ... on concessional terms for agricultural development .... to introduce, expand or
improve food production systems and to strengthen related policies and institutions ... in the poorest food deficit
countries ... improving the nutritional level of the poorest populations in developing countries and the conditions of
their lives.” (Article 2 of “Agreement Establishing IFAD”)

IMPACT
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=
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(V2]

“ 1. Programme delivery: 2. Delivery instruments: 3. Organizational Key Result
= Impactful, sustainable and scalable IFAD’s global role amplified effectiveness: Indlcatqrs:
8 country-level investments with focus on through an innovative toolbox of — Operational agility embedded * RMF Tier |
- climate resilience and biodiversity, fragility- existing and new —instruments ) p griity « RMF Tier Il
9 ’ into the way IFAD works E——
8 sensitive programming, digitalization in the platforms, and partnerships
first mile, and private sector operations
Institutional output groups (I0Gs)
. COUntry-IeVeI Strategies and . Know|edge, research and « Information technology Key
programmes innovation « Facilities management P
g erformance
* Design of new loan and grant « Positioning and visibility - HR management Indicators:
4 iznese AR « Strategic partnerships « Planning and budgeting « RMF Tier lll
o ° PIEIEE SUPORTE £l * Global policy and multilateral + Internal oversight, risk management :
o implementation support engagement Sitles, e Eagl cervices ' * Operational
o Cottyy (el goliey Sg SaRimen: * Resource mobilisation » Corporate financial management performance
(o) and capacity-building

and reporting
» Governing bodies, membership and
protocol

+ South-south and triangular
cooperation (SSTC)
* Decentralisation

Specific outputs contained in divisional 3-year plans

Individual PES plans/goals



Appendix II

Summary infog

OE |2

Independent Office

my

EVALUATION

On-line
training
course

il

Research
publications

n. countries* > 223

>

n. views

JL IFAD

Investing in rural people

EB 2026/148/R.12
AC 2026/182/R.2

raphic

Expand IOE

Improve
evaluation
coverage

learnership in
building
global
evaluations

strategically
with IFAD
governance &

management
of Evaluation

1 ? Country
Strategy

& Programme

E Country learning workshops

* \!\@
'S .}‘*l

| PROFESSIONALIZATION

12 Project Completion

Report Validation

Thematic evaluation
on IFAD's support to
gender equality and

empowerment.

Annual Report
on Independent
Evaluation 2025

|0E staff
invited to
W deliver
presentations in
international
events

Communication of

evaluation

findings based on
" brain science

Membership
of global
networks

Evaluation
Advisory
Panel

Annual meeting of
the Evaluation
Advisory Panel

Corporate
learning
events

IOE staff
development

a2 ~:~.j' b4
: gy SEEE
7 '“g il
Mﬁ Blo, | '
es N3
= E s m 9,630
= . > e followers
‘ R :
o 3 811
n. countries > 131 % 2 a subscribers
w 3,700
630,000 . reece: > 48,000 X ﬂ 0 B Glowers

*Including dependent territories and Areas of Special Sovereignty



