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Detailed table with some of the material sustainability-related topics, risks and
opportunities identified

The following table highlights some of the material sustainability-related topics and related risks and opportunities identified, the
related value chain components considered, the anticipated financial effects®> and the related time horizon.

Relevant Risk
Domain /
Opportunity

Examples of Risks & Opportunities identified during materiality assessment

Value chain

component

Anticipated
Financial Effects

Time

Horizon

Risk - climate variability/extreme climatic events may have significant adverse
impacts on food and nutrition security, agricultural productivity, access to

Programme markets, value chains, infrastructure, the incidence of pests and diseases,
Delivery Risk resulting in increased vulnerability or deterioration of target populations’ o )
livelihoods and ecosystems. .Qu?llltatl've - potential
Climate Downstream indirect |mpact_ on
. . access to funding, Long term
adaptation Opportunity - related to the adoption of drought-tolerant and pest-resistant operations income statement and
crop varieties, implementation of water management practices like rainwater financial position
harvesting and drip irrigation, and introduction of land restoration projects to
Opportunity combat soil degradation, supporting producers in diversifying their income
sources, promoting integrated pest management systems and supporting the
adoption of climate-smart agricultural practices.
Risk - projects increase greenhouse gas emissions contributing to
b anthropogenic climate change, as well as the risk of potential unsatisfactory
Drol.gramr;ek conduct and misconduct by an IFAD staff member, particularly reputational risks
€ |ver_y IS _/ related to IFAD financed activities not being Paris Aligned.
Operational risk o )
Internal Qualitative — potential
Climate Opportunity - related to the adoption of a climate transition plan, Paris activities, indirect impact on Short,
mitigation Alignment of IFAD investments, diversion of capital to carbon-efficient projects,  downstream access to funding, Medium and
consumption reduction targets for non-renewable sources, investment in operations income statement and  Long term
efficient energy systems and energy management system (ISO 50001), carbon financial position
off-setting through UNFCCC-certified programs, promotion of afforestation,
. reforestation, sustainable agroforestry, land degradation prevention and fire risk
Opportunity o ) . ) ) L
mitigation, and partnerships with local micro-finance institutions to reduce
deforestation and increase community resilience.
Biodiversity Pro_grammg Rlslf _ project may cause significant threats to or loss of b.|od|ver5|.ty, diversified : _Qu§lltat|_ve potential Long term
Delivery Risk nutritious food, protected ecosystems and ecosystem services, or involve operations indirect impact on

55 Anticipated financial effect was considered on financial position, financial performance and cash flows.
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Relevant Risk
Domain /
Opportunity

Examples of Risks & Opportunities identified during materiality assessment

genetically modified organisms, as well as increase the exposure or vulnerability
of livelihoods, ecosystems, assets or infrastructure to climate variability and
hazards.

Value chain
component

EB 2026/147/R.18
AC 2026/180/R/4

Anticipated

Financial Effects

access to funding,
income statement and
financial position

Time
Horizon

Opportunity
Opportunity - related to improving the quality of safeguards implementation
through biodiversity indicators , and aligning with IFAD's commitments under
the IFAD 13 ecological impact indicator, biodiversity tracking and increased use
of geospatial data, rising interest in agroecology, private sector commitment to
regenerative agriculture and landscape restoration, and growing disclosure of
nature-related impacts across value chains, strengthening accountability, donor
trust, and investment in regenerative practices.
. - . . . . litative — potential
Risk - existing or possible future environmental or climate conditions, or related Internal .Quz.a ta I.V P '
S . L . . indirect impact on .
Programme extreme events, may significantly undermine project implementation and the activities, ) Medium /
Water h . . . L . . . . access to funding,
Delivery Risk achievement of project objectives. A reputational risk exists of being seen as downstream income staterment and Long term
joritizi i local ities' . i
prioritizing operations over local communities' needs operations financial position
Opportunity - for projects to integrate into environmental and social o .
PP y P J. e 9 . Qualitative - potential
management plans activities that encourage the use of organic waste to make Downstream indirect impact on Short /
Waste Opportunity organic fertilisers, implement better waste management practices to minimize . P ) Medium
. . . ; . _ operations access to funding, and
nitrate leaching, and promote investment in cold storage, efficient supply chains, ) . e term
. - . . financial position
and capacity-building to reduce food loss and support sustainable value chains.
Opportunity - to ensure all IFAD investments promote sustainable agricultural
practices - specifically, prioritize awareness and capacities of small-scale
producers and other actors on integrated fertilizer management through Social, Qualitative — potential
Environmental and Climate Assessment Procedures (SECAP), and reward Downstream indirect impact on Short,
Pollution Opportunity sustainable approaches through certifications and eco-labelling. Financing . access to funding, Medium and
projects that promote sustainable agricultural practices, that can improve the operations income statement and  Long term
health of ecosystems (e.g., green technologies), animals and communities. financial position
Promote and prioritize use of renewable energy and low-carbon machinery and
equipment in operations through SECAP.
gltna:c@ r'_Skk/ Risk - that Member Parties discontinue to support replenishments or fail to fulfil litati
rategic ris existing commitments, resulting in a deterioration of IFAD's member support Qua 't‘t"t'v_e and 2l Short
Sustainable and equity position. Risk that IFAD does not deliver / is not able to demonstrate  Entire value Quantltatl\{e —_potentla Mediu’m and
funding impact against policy commitments and targets set under the replenishment and chain fj'reCt and indirect
impact on access to Long term

in other policies and strategies, resulting in loss of credibility, reputation with
likely knock-on effects on Member States contributions to the Fund.

funding, income
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Relevant Risk
Domain /

Examples of Risks & Opportunities identified during materiality assessment

Value chain
component
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Anticipated
Financial Effects

Time
Horizon

Opportunity

statement and

Opportunity Opportunity - related to issuing sustainability bonds and increasing core and financial position
supplementary resources to strengthen IFAD's equity position, scale up
financing under IFAD13 and Agenda 2030, expand the number of projects
aligned with IFAD and Government priorities, use replenishments to set
institutional, operational and financial objectives, and leverage faster-growing
supplementary resources to foster innovation, scale impact, and advance IFAD’s
mainstreaming themes of climate, environment, gender, youth, nutrition and
Indigenous Peoples.
Opportunity - related to continued investments in value chain development L .
) ) . . . Qualitative — potential
. . and market access to increase incomes, food security and economic resilience o .
Financial . . . . . . indirect impact on Short,
. . . for small producers and rural youth, adoption of inclusive financial solutions to Downstream . .
inclusion and Opportunity ) . . . . . access to funding, Medium and
reduce rural financing gaps, boost agricultural productivity, create rural jobs and  operations .
market access - - . income statement and  Long term
promote social inclusion (e.g. women, youth and Indigenous Peoples), and financial position
improved access to finance to support ecosystem-restoring investments. P
Qualitative — potential
. . . - indirect impact on Short,
Programme Risk - project may cause physical or economic displacement or need for Downstream . ]
GG L Delivery Risk resettlement. The displacement may be full or partial, permanent or temporar i access to funding, Medium and
4 ' P Y P P porary.  operations income statement and  Long term
financial position
Opportunity - ensuring the needs and aspirations of women, youth, Indigenous
Peoples, minorities and marginalized groups are integrated into IFAD
Diversit programmes, updating gender and workforce inclusion policies, continuing Internal Qualitative - potential
equalit ‘;’ investments to address negative social and cultural norms, promote diversified activities indirect impact on Short,
equit :nd Opportunity and affordable food access, advance gender-transformative and economic downstre,am access to funding, Medium and
ir:lclu:ion empowerment approaches in agricultural value chains and market linkages, . income statement and  Long term
strengthen minority rights through policy application, and leverage IFAD’s operations financial position
decentralized approach and growing DEI accountability frameworks to foster
workforce diversity and inclusive workplace culture.
) ) Risk - that IFAD does not have the right capabilities (skills mix) and/or capacity Qualitative and
Operational risk (Full-Time Equivalents (FTEs)) to fulfil the ambitions set out under its strategic Quantitative —potential
Working framework. direct and indirect Short,
e Internal . ;
conditions - . impact on access to Medium and
activities ; ;
own workforce funding, income Long term

Opportunity

Opportunity - related to strengthening employee wellbeing strategies, boosting
productivity, performance and staff retention through training, professional
development and engagement, ensuring adherence to policies and procedures,

statement and
financial position
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Relevant Risk

Domain /
Opportunity

Examples of Risks & Opportunities identified during materiality assessment

strengthening internal controls and risk management, and promoting policies
and programs to prevent violence and harassment in the workplace.

Value chain
component

Anticipated

Financial Effects

Time
Horizon

Risk - project-supported activities may cause direct and indirect impacts on
labour and labour conditions, including discrimination, freedom of association,

Programme forced labour, child labour, and unsafe or unhealthy working conditions for
Delivery Risk workers, including third parties and primary suppliers, with associated risks of o )
. human rights and ILO standards violations leading to reputational damage for _nglltatl_ve - potential
Working IFAD and potential financial risks due to donors’ refusal to continue funding. indirect impact on Short
conditions — Downstream access to funding, Mediu’m and
workforce in operations income statement,
the value chain Opportunity - related to strengthening stricter procedures and due diligence to cash flow and financial Long term
prevent child and forced labour, promoting decent jobs, entrepreneurship and position
well-being for youth through access to productive assets, services and skills,
catalysing decent rural employment and income generation for economically
Opportunity empowered target groups (e.g. women and youth), and reinforcing supervision
and safeguards to prevent violence and harassment in downstream operations.
litative - ntial
Communities’ Opportunity - the implementation of policies and strategies that specifically Qu§ |tat|'ve potentia
R . . . . L. K indirect impact on .
economic, Opportunity address Indigenous Peoples' rights, including the application of Free Prior and Downstream access to funding Medium /
social and PP Informed Consent principle and their engagement in design, evaluation, operations . ! Long term
. . . . s income statement and
cultural rights implementation and evaluation of IFAD's investments. ) . o
financial position
: Qualitative and
Incorporation Quantitative- potential
of ESG factors Opportunity - related to incorporating Climate-related scenario analysis to o . P Short,
. . . . ) . ) Internal indirect impact on .
in credit Opportunity evaluate the impact on the creditworthiness of IFAD borrowers. Simultaneously, o . Medium and
. L . . , . ) activities access to funding,
analysis and closely monitoring countries that contribute to IFAD’s exposure to physical risks. . Long term
- income statement and
investments ) . .
financial position
o Risk - rising misconduct allegations, if not resolved swiftly and transparently,
Strategic risk could erode stakeholder trust, deter partners, and increase audit/sanctions Qualitative - potential
exposure, especially as private-sector engagement expands. resulting in direct and indirect
potential funding gaps and reputational impacts Entire value impact on access to Short,
Business ethics . . . Medium and
chain funding, income
Long term

Opportunity

Opportunity - relating to continue with further enhancements of corporate
culture that promotes transparency and integrity internally by implementing
existing policies.

statement and
financial position
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Relevant Risk
Domain /
Opportunity

Value chain

Examples of Risks & Opportunities identified during materiality assessment

component
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Anticipated Time
Financial Effects Horizon

Data security

Operational risk

Opportunity

Risk - data breach affecting IFAD's systems or processes that may result in the
loss or exposure of confidential or personal data, affecting the ability to conduct
operations or institutional functions and/or reputational damage.

Opportunity - to continue to implement existing policies such as data Entire value
governance policies, the corporate disclosure policy and the protection of chain
personal data privacy guidelines/policy, creating more awareness among staff

and beneficiaries about the importance of personal data protection and timely

addressing any emerging issue that may arise. To identify data redundancy,

streamline data sources and data reliability and availability in order to continuing

enhancing transparency and integrity of data in the organization.

Qualitative and
Quantitative -

potential direct and Short,
indirect impact on Medium and
access to funding, Long term

income statement and
financial position
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Details on selected indicators
The following table highlights definitions and sources on selected indicators.

Indicator

Definition

Assumptions

EB 2026/147/R.18
AC 2026/180/R.4

Scope 1, 2 and 3

IFRS S2.29: An entity shall disclose information relevant to the
cross-industry metric categories of:

(a) greenhouse gases—the entity shall:

(i) disclose its absolute gross greenhouse gas emissions
generated

during the reporting period, expressed as metric tonnes of

The assumptions are based on electricity
bills; mobile sources are documented
through fuel purchase receipts; air travel is
documented through the information
received from CWT and, in general, from

ISSB Standards - IFRS

issi 2
emissions co2 the data provided by IFAD offices s
equivalent (see paragraphs B19-B22), classified as: worldwide, which reflect - in same cases -
(1) Scope 1 greenhouse gas emissions; the lease agreements between the host
(2) Scope 2 greenhouse gas emissions; and countries and IFAD.
(3) Scope 3 greenhouse gas emissions;
(i) The figure for each year recorded
in the RIDE is cumulative for the
cycle. However, a separate
calculation for each year is kept for
the records. S
IFRS S2.29 (ii) The figure only includes PoLG This indicator shall be
o . . projects and exclude standalone measured with
;h/s lnd/caZ)rdcaptures';/hether the project :as the potenflall (or projects from Global Climate internationally recognized
Scope 3: as succeeded) to avoid or sequester greenhouse gas emissions Funds. However, if a PoLG project GHG accounting tools

Greenhouse gas
emissions (CO2e)
avoided and/or
sequestered

as a result of the introduction and uptake of mitigation
technologies and practices. As an outcome indicator, it is not
measured annually, but rather three times in a project’s
lifetime: at design (ex-ante), at midline (partially ex-post) and
at endline (ex-post). Results are updated based on the latest
projection. Each projection covers the same 20-year time
horizon (from project start, described below) and becomes
more accurate, on the basis of activities actually completed.

is co-financed by a Global Climate
Fund it is then counted.

(iii) Projects with positive emissions
results (meaning emitting GHG) are
not counted since the indicator
refers to emissions avoided and/or
sequestered only and not an
overall balance.

(iv) In case of discrepancies between
the Mainstreaming Database and
ORMS, a review is done. If the
difference persists, Mainstreaming
Database overrides.

such as FAO’s EX-Ante
Carbon-balance Tool (EX-
ACT). Technical support
for measurement will be
provided by IFAD’s
Environment, Climate,
Gender and Social
Inclusion (ECG) Division.
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Definition

Assumptions

Indicator

(v) Not all projects carry out GHG
assessments, it is currently
optional.

IFRS S2.29: For Scope 3 greenhouse gas emissions disclosed in
accordance with paragraph 29(a)(i)(3), and with reference to
paragraphs B32-B57, disclose:

Financed emissions
methodology (Category
15: Investments)

(1) the categories included within the entity’s measure of
Scope 3 greenhouse gas emissions, in accordance with the
Scope 3 categories described in the Greenhouse Gas
Protocol Corporate Value Chain (Scope 3) Accounting and
Reporting Standard (2011); and

(2) additional information about the entity’s Category 15
greenhouse gas emissions or those associated with its
investments (financed emissions), if the entity’s activities

include asset management, commercial banking or
insurance (see paragraphs B58-B63);

Methodology is applied correctly.

ISSB Standards - IFRS
S2

Total energy [kWh]

The total energy (in terms of electricity and stationary
combustion) purchased and consumed in a calendar year.

Headquarter (HQ): data obtained from
meter readings, bills and internal reports
related to the resource in question.

IFAD Country Offices (ICOs): data
reported using the same method as HQ
(meters, bills and internal reports) and
from the lease agreements between the
host countries and IFAD.

Utilities invoices -
Greening the Blue Report

Total energy [kWh/m3]

Same definition as for previous indicator.

Same assumption as for previous indicator.

Same source as for
previous indicator.

Amount of climate
mitigation finance
invested in energy
efficiency and

renewable energy

United States dollar value invested in energy efficiency and
renewable energy calculated based on the internationally
recognized MDB Methodology for Climate Change Mitigation
Tracking. Climate mitigation finance is calculated at designed
based the final cost tables and project design reports of
approved IFAD operations. The amount of climate mitigation
finance invested in energy efficiency and renewable energy is
accounted for during this process.

(i) MDB Methodology for Climate
Finance Tracking is applied
correctly and

(ii) Data is recorded and maintained.

Corporate validation
based on MDB
Methodologies for
Climate Finance Tracking
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Indicator

Definition

Assumptions
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Climate Finance
Percentage (% of PoLG)

IFRS S2.29: Climate-related opportunities and capital
deployment

United States dollar value reported as a percentage share of
total IFAD approvals, calculated based on the internationally
recognized MDB Methodologies for Climate Change Adaptation
and Mitigation Tracking. Climate finance is calculated at design,
based on the final cost tables and project design reports of
approved IFAD operations. Reporting on ASAP+ climate finance
will be distinguished from PoLG climate finance, to ensure
accurate attribution to donors of core resources and ASAP+
resources.

(iii) MDB Methodology for Climate
Finance Tracking is applied
correctly and

(iv) Data is recorded and maintained.

Corporate validation
based on MDB
Methodologies for
Climate Finance Tracking

Climate Finance Figure
(UsD)

Same definition as for previous indicator.

Same assumption as for previous indicator.

Same source as for
previous indicator.

Percentage of IFAD
projects receiving a
qualitative rating of 4 or
above on climate
adaptation on a scale 1-6
at completion

Percentage of projects rated moderately satisfactory (4) or better
for climate adaptation, implying that project’s climate adaptation
interventions were well articulated and implemented, with at least
50-75% of planned interventions having been implemented with
some operational shortcomings, including the use of resources
and/or reporting. However, reasonable justifications for
shortcomings are provided

While the division responsible for attributing
project ratings at completion is the regional
division of IFAD which supervised the project
and provided implementation support, the
ratings are only registered and counted when
a project reaches completion, and a Project
completion report is approved. Ratings are
the result of a consultative process
established during the Project Completion
Mission and formalized in a Project.

PCR ratings and RIDE
report

Percentage of IFAD
projects receiving a
qualitative rating of 4 or
above on environment
and natural resource
management on a scale
1-6 at completion

Percentage of projects rated moderately satisfactory (4) or better
for environment and natural resource management, implying that
in the context of the project, there has been at least some
moderate improvement in the environment or the natural resource
base in the project target area. The pressure on the natural
resource base has been slightly reduced but there are no
significant changes in current harmful agricultural practices. High-
standard environmental norms were followed for most project
activities and there was no negative impact on the environment.

While the division responsible for attributing
project ratings at completion is the regional
division of IFAD which supervised the project
and provided implementation support, the
ratings are only registered and counted when
a project reaches completion, and a Project
completion report is approved. Ratings are
the result of a consultative process
established during the Project Completion
Mission and formalized in a Project.

PCR ratings and RIDE
report
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Indicator

Definition

Assumptions
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Total Waste generated

Total quantity of waste generated by the agency in a calendar
year.

HQ: Ama is the municipal company
responsible for waste collection. The data is
derived from the reports they send IFAD.

ICOs: few ICOs send us data. Most of the
ICOs send data through hosting agencies.

Manual Count Audit -
Greening the blue Report

Waste directed to
disposal, breakdown by
hazardous and non-
hazardous waste and
treatment type

Quantity of waste generated in a calendar year by waste type
and disposal method.

HQ: Ama is the municipal company
responsible for this dedicated waste
collection. The data is derived from the
reports they send IFAD.

IFAD collect used cooking oil - sneakers,
tennis balls, bicycle wheels, used batteries,
expired medications, small electrical
materials and toner cartridges.

Manual Count Audit -
Greening the blue Report

Non-recycled waste

Quantity of non-recycled waste in a calendar year.

HQ: Ama is the municipal company
responsible for waste collection. The data is
derived from the reports they send IFAD.

ICOs: few ICOs send us data. Most of the
ICOs send data through hosting agencies.

Manual Count Audit -
Greening the blue Report

Percentage of non-
recycled waste

Percentage of non-recycled waste in relation to the total
quantity of waste generated in a calendar year.

Same assumption as for previous indicator.

UNEP Data platform
calculation

Total amount of
hazardous waste

Total quantity of waste classified as hazardous or highly
polluting (e.g. medical waste, batteries, electronic devices, etc.)
generated in a calendar year.

Same assumption as for previous indicator.

Manual Count Audit -
Greening the blue Report

Women representation
at senior level
(percentage of women
in international
professional staff
positions - P-5 and
above) is tracked
according to the RIDE
definition

Number of women in the national and international Professional
category holding fixed-term or indefinite appointments from
National Professional Officer (NPO) D-level NOD) / P-5 to Vice-
President, out of total number of national and international
Professional staff holding fixed-term or indefinite appointments
in the same grade range. Staff included in the calculation must
hold positions under the IFAD administrative budget, IOE
budget or Credit Union budget. Exclusions: the President,
Director of IOE; short-term staff; locally recruited staff (General
Service [GS] staff in headquarters and liaison offices, national
GS staff), junior professional officers (JPOs), special programme

HR systems accurately track staff levels,
and gender data is complete/up to date.
That the definition of RIDE is consistent
while capturing data for this indicator.

Corporate databases
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Indicator

officers (SPOs), partnership agreements, staff on loan to IFAD,
staff on supplementary-funded positions, staff on coterminous
positions, individuals hired under a non-staff contract
(consultants, fellows, special service agreements [SSAs],
interns, etc.) and staff from hosted entities.

Assumptions
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Increased
representation of List B
& C countries (staff)
according to the RIDE
definition

Increased representation of List B and List C countries in the IP
staff category. Staff included in the calculation must hold
positions under the IFAD administrative budget, IOE budget or
Credit Union budget. Exclusions: the President, Director of IOE;
short-term staff; locally recruited staff (General Service [GS]
staff in headquarters and liaison offices, national GS staff),
Jjunior professional officers (JPOs), special programme officers
(SPOs), partnership agreements, staff on loan to IFAD, staff on
supplementary-funded positions, staff on coterminous positions,
individuals hired under a non-staff contract (consultants,
fellows, special service agreements [SSAs], interns, etc.) and
staff from hosted entities.

Same assumption as for previous indicator.

Corporate databases

Percentage of IFAD
projects receiving a
qualitative rating of 4 or
above on gender
equality on a scale 1-6
at completion

Percentage of projects rated moderately satisfactory (4) or
better for gender equality, implying that they made a partial
contribution to addressing gender needs and achieving GEWE,
addressing two of the three gender policy objectives: (1)
economic empowerment; (2) equal voice and influence in
decision making; (3) equitable balance in workloads. The
definition for this indicator is the extent to which IFAD
interventions have contributed to better gender equality and
women’s empowerment. For example, in terms of women’s
access to and ownership of assets, resources and services;
participation in decision making, workload balance and impact
on women'’s incomes, nutrition and livelihoods; and in
promoting sustainable, inclusive and far-reaching changes in
social norms, attitudes, behaviours and beliefs underpinning
gender inequality.

While the division responsible for attributing
project ratings at completion is the regional
division of IFAD which supervised the
project and provided implementation
support, the ratings are only registered and
counted when a project reaches completion,
and a Project completion report is
approved. Ratings are the result of a
consultative process established during the
Project Completion Mission and formalized
in a Project.

PCR ratings

Percentage of IFAD
projects designed to
achieve transformative
outcomes for gender

A percentage of IFAD projects that actively seek to transform
gender power dynamics by addressing social norms, practices,
attitudes, beliefs and value systems that represent structural
barriers to women’s and girls’ inclusion and empowerment.
They seek to ensure equal access for women to productive

While the IFAD unit responsible for
attributing ratings at design is the Quality
Assurance Unit of the Office of Development
Effectiveness, one main assumption
affecting the percentages certifying whether

Corporate validation
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Indicator

equality and women's
empowerment

assets and services, employment and market opportunities, as
well as supportive national policies and laws. It is obligatory for
gender-transformative projects to report on the IFAD
empowerment index, which is based on International Food
Policy Research Institute’s (IFPRI) project level Women’s
Empowerment in Agriculture Index (pro-WEAI). This indicator is
measured at design, based on a range of criteria verified in the
project design reports of IFAD operations approved during the
cycle.

Assumptions

an IFAD project is Gender Transformative
is: Once rated, Projects are registered and
counted as Gender Transformative if and
only if a design is approved by OSC and
enters into force. This is an iterative
process that requires negotiation with
Country Government, Country Directors,
PDTs, OPV and final approval from the
Executive Board.

EB 2026/147/R.18
AC 2026/180/R.4

Persons in rural areas
accessing financial
services (broken down
by type of financial
services: credit, savings,
remittances and
insurance)

Number of individuals who have accessed a financial product or
service specifically promoted/supported by the project and its
partner financial service provider (FSP), at least once
(cumulative value for the ongoing and recently completed
portfolio as of the reporting period). Such services include loans
and micro-loans, saving funds, micro-insurance/insurance,
remittances and membership in a community-based financial
organization (e.g. savings and loan group).

The indicator is an aggregation of the
number of rural people globally (in all IFAD
regions) accessing and using inclusive rural
financial services (IRFSs). The assumptions
are that

(i) the PDT is qualified to design
all relevant demand-side and
supply-side IRFS interventions;

(ii) the PMU/PCU is qualified
(staffed with IRFS and M&E
experts) to monitor, support
and assess all stakeholders of
the relevant IRFS
interventions;

all rural people targeted to benefit from
IRFSs are counted without duplications.
These assumptions are documented in the
projects design reports (PDRs) and their
associated project implementation manuals
(PMIs).

Core Indicator

Mandatory trainings on
Code of conduct, Anti-
harassment, Sexual
exploitation and abuse

Number of individuals trained on the Code of conduct, and
Sexual Misconduct prevention.

Based on the assumption that the
mandatory trainings provide the necessary
information on the expected conduct and
behaviour by staff in the workplace.

Annual Report of the
IFAD Ethics Office

Percentage of staff who
took at least one

Training completion by employee recorded in the Learning
Management System (LMS).

Trainings vary in duration. Some are
multiple days, some are a few hours. IFAD
tracks the % of staff who took training.

LMS
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Indicator

Assumptions
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training in a given year
by gender

Narrative on the SECAP
standard on Labour and
Working Conditions

This indicator refers to information from the Guidance Note
5 on Labour and Working Conditions standards and
requirements.

SECAP Guidelines -
Volume 2

AUO cases received

Total number of cases received by AUO in a calendar year.

AUO receives cases of alleged prohibited
practices in IFAD-related activities
(downstream operations) and alleged staff
misconduct (internal activities).

Annual Report on IFAD’s
Investigation and
Anticorruption Activities

AUO cases closed

Total number of cases closed by AUO in a calendar year.

Same assumption as for previous indicator.
This number includes cases that were
received in the previous year or earlier. The
year in which a case is closed does not always
reflect the year in which the
misconduct/prohibited practice occurred.

Annual Report on IFAD’s
Investigation and
Anticorruption Activities

Existence and
accessibility of
anonymous
whistleblower reporting
procedures, including
hotline; annual humber
of staff training on topic

Internal and external access to misconduct reporting platforms,
as well as variety of relevant media.

It is assumed that the presence of
dedicated whistleblower procedures, its
visibility to staff, and management by the
Ethics Office are effective proxies for
accessibility, confidentiality, and trust in
the mechanism. It is also assumed that
staff communications and trainings reflect
meaningful awareness-raising efforts. While
policy documents (e.g. Code of Conduct,
Whistle-blower Protection Procedures)
document the existence of reporting
channels and protections, the assumptions
underlying indicator effectiveness (e.g.
awareness equals accessibility) are not
currently documented in a standalone
format.

IFAD Website and IFAD
intranet, AUO and ETH
hotlines

Reference to and
compliance with
applicable
whistleblower

Internal and external access to retaliation reporting tools and
whistle-blower policy.

IFAD Website and IFAD
intranet
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Indicator

IFAD’s ethics and HR
policies

protection procedures in

Assumptions

EB 2026/147/R.18
AC 2026/180/R.4

Total Water (m3)

Total water used in a calendar year.

No assumptions, as this is data derived
from reading a meter inside IFAD's water
facility.

Utility invoices - Building
Metering system,
Greening the Blue Report

Water recycled/reused
(m3)

Total water recycled or reused in a calendar year.

Same assumption as for previous indicator.

Building Metering
system, Greening the
Blue Report

Cumulative Amount in
USD of Sustainable
Bonds issued

Cumulative Amount in USD of Sustainable Bonds issued.

Impact Report

Number of Sustainable
Issuances

Number of Sustainable Issuances per year.

Impact Report

Total of supplementary
fund contributions
mobilized during a
replenishment cycle

Total supplementary funds mobilised over every three year
replenishment cycle.

The indicator is quantitative and can be
measured based on data available in IFAD
systems (OBI) and verified by Financial
Controllers Division (FCD) and Global
Engagement, Partnership and Mobilizing
Resources (GPR).

Overview of
supplementary funds
received, committed and
used, corporate
databases

Pledge receipt rate

The ratio of total pledges to target replenishment contributions,
expressed as a percentage (by current Replenishment).

Corporate Risk
Dashboard
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