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147th session of the Executive Board:

Background

Partnerships are Partnerships are central
embedded in IFAD’s to IFAD’'s mandate,

@ founding document & impact, and value for
reinforced throughout money.
strategies.
EB approval of all MoUs Partnerships are

ﬁ or similar agreements, g& increasingly
even if no legal or becoming more
financial obligations. important and

dynamic
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147th session of the Executive Board:
IFAD Partnership Approach

Partnershi IFAD results and impact
P Greater economic mobility through increased production and market access, greater resilience

monitoring and and improved nutrition enabled by resource mobilization, resource allocation, resource
reporting utilization and transforming resources

Partnering outcome

Partnership
principles

Partnership
Framework
(2019)

Integrating partnering in IFAD business processes
Strategy development; COSOPs; projects; grants; regional engagement; global
engagement

Partnering instruments and tools
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Investing in rural people o alliances and platforms; financial partnership scoping; fit-for- partnering

assessment; partnership agreements;

agreements; grants; contracts - .
partnership review (health check)



147th session of the Executive Board:

Approval Process for New Partnerships

Process

Rigorous internal review process:

v" alignment with IFAD’s mandate,
strategic objectives

v" consistent with IFAD partnership
priorities & best practices

v" safeguard from reputational

& fiduciary risks

’ EB approval

" Partnership
=/ design and

e validation

Internal due
° diligence

g Strategic
a0® L alignment
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147th session of the Executive Board:

Due Diligence for New Partnerships: A Risk-Based Approach

Due Diligence
for non-
governmental
entities
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Environmental,
Social and
Governance
(ESG) Due
Diligence

Integrity Due
Diligence (IDD)

<

<

» Safeguards transparency, integrity, independence
and neutrality of IFAD

* Applies strict exclusion criteria

» Compliance with UNSDG’s Common Approach

» Ensures compliance with AML/CFT* Policy

* |ldentifies money laundering, terrorism
financing, restrictive measures, financial
crime and related risks

* Risk based approach based on
Know-Your-Customer (KYC) principles and
industry-leading financial crime databases

*Anti-Money Laundering / Countering the Financing of Terrorism
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Benefits for Streamlining

Current
@ process
—%

Continued EB
; oversight
de-o
Tra Nonalignment with
peers

Constraints to Staff
responsiveness empowerment

Limited EB Time & cost
Sessions

efﬁcnency
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Greater agility




147th session of the Executive Board:

Proposal: Streamlined Approval Modality

A

Expand the
streamlined
procedure* to

MoUs or similar
agreements with no
financial or legal
implications;

* Proposals for Streamlining the Approval
of IFAD-funded Projects and Programmes

(EB 2019/126/R.48/Rev.2)
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Oversight
mechanism

Proposals uploaded

to Member States
Interactive Platform (MSIP)
for 14 days;

Any EB member may
request formal EB
review;

Approval
authority with
the President

MoU considered
approved by the
President in the absence
of a request to discuss
at a forthcoming EB
session;

g
Reporting
mechanism

Signed MoUs shared with
the EB for information in
their original language.


https://webapps.ifad.org/members/eb/126/docs/EB-2019-126-R-48-Rev-2.pdf
https://webapps.ifad.org/members/eb/126/docs/EB-2019-126-R-48-Rev-2.pdf

Contact

Ron Hartman

Director

Global Engagement, Partnership
and Resource Mobilitazioni
Division Email:
r.hartman@ifad.org

Wei Wang

Chief Partnership Officer and
Special Advisor to the President
Global Engagement,
Partnership and Resource
Mobilitazioni Division Email:
we.wang@ifad.org
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Thank You
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