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Global Panel. 2016. The Cost of Malnutrition: Why Policy Action is Urgent. Technical Brief No.3, 2
London: Global Panel on Agriculture and Food Systems for Nutrition

Marie T. Ruel, Agnes R. Quisumbing, Mysbhah Balagamwala, Nutrition-sensitive agriculture: What have 3
we learned so far? Global Food Security. vol. 17, 2018. pp. 128-153, ISSN 2211-9124.
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Alderman H; Go A; Raza A; Owens J; Grinspun A; Bhalla G; Benammour O. 2021. Nutrition-sensitive

social protection programs within food systems. Food and Agriculture Organization of the United Nations
(FAO) and the International Food Policy Research Institute. Washington, D.C
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Brief #1. Improving Nutrition through Agriculture Technical Brief Series. Arlington, VA:
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Kingdom: University of Aberdeen, Centre for Sustainable International Development.
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Kennedy E, Kershaw M, Coates J. Food systems: pathways for improved diets and nutrition. Curr @
Kennedy E, Kershaw M, Coates J. Food systems: pathways for improved diets and nutrition. Current
Developments in Nutrition. 2018. vol. 2, no. 9
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Thematic spotlights

1.

The spotlights provided below, show the new dimensions that this updated NAP will
focus upon, such as overweight and obesity, biodiversity, nutrition in fragile
contexts, and engagement with the private sector.

IFAD’s Food Systems Approach for Healthy Diets?’

Evidence suggests that adopting a more integrated food systems approach is
essential for reducing all forms of malnutrition and NCDs.?8 To optimize IFAD’s
investments, suitable pathways for enhancing agriculture-nutrition linkages will
leverage on entry points within food systems that align with IFAD’s strengths and
focus areas and address nutrition challenges in food system approach.

These challenges span various dimensions of the food system. In agricultural
production and the supply chain, factors like limited access to seeds/planting
materials, land, water, and energy, soil degradation, biodiversity loss, and
post-harvest food loss hinder sustainability. In the food environment, critical issues
include food safety?®, unsafe processing, poor food quality, and limited access to
clean water. Access to nutritious local foods is affected by weak marketing, poor
labeling, and reduced purchasing power, while the rise in processed foods limits
healthy choices. Consumer behavior and individual factors such intra-
household/community resource allocation and perceptions play a significant role in
equitable access to and actual consumption of healthy diets and can lead to an
increased risk to several forms of malnutrition. These challenges disproportionately
affect vulnerable groups, including women, youth, persons with disabilities, and
Indigenous Peoples. Addressing these interconnected barriers is essential for
creating more resilient and equitable food systems. To tackle the challenges that
hinder access to healthy diets for everyone, IFAD will leverage its comparative
advantages including its direct partnership with UN agencies and other actors,
governments, private sector and target group, resource mobilization, and extensive
rural investment portfolio to support small-scale producers in promoting nutrition-
sensitive agriculture and combating all forms of malnutrition3°.

Nutrition Climate-biodiversity nexus in IFAD’s Investments

Biodiversity loss threatens livelihoods and food systems, reducing resilience and
adaptive capacities of rural communities. This is especially critical for vulnerable
rural households, whose production system and livelihoods depend directly on
health and biological diversity of these ecosystems. About 70 per cent of the world’s
poor people depend on wild species, 1/5 people rely on wild plants, algae and fungi
for food and income3!. Biodiversity at all levels—genetic, species, and ecosystem—

27 Healthy diets are those diets that are of adequate quantity and quality to achieve optimal growth and development of
all individuals and support functioning and physical, mental and social wellbeing at all life stages and physiological
needs. Healthy diets are safe, diverse, balanced, and based on nutritious foods. They help to protect against
malnutrition in all its forms, including undernutrition, micronutrient deficiencies, overweight and obesity and lower the
risk of diet-related non-communicable diseases. The exact make-up of healthy diets varies depending on an individual’'s
characteristics (e.g. age, gender, lifestyle and degree of physical activity), geographical, demographical, cultural
patterns and contexts, food preferences, availability of foods from local, regional and international sources, and dietary
customs. Healthy dietary practices start early in life — breastfeeding fosters healthy growth and improves cognitive
development and has long-term health benefits. WHO publishes guidance for healthy diets. Many national health
authorities publish specific dietary guidance. Regional health organizations, where applicable, may publish documents
related to healthy diets and specific dietary advice as well. CFS Voluntary Guidelines on Food Systems and Nutrition,
2020.

2 This results in an integrated approach that extends from access to land, fisheries, livestock, pastoralism, natural
resource management, social inclusion and empowerment of women, youth, Indigenous Peoples’ and persons with
disabilities, rural employment and finance, social protection, environmental sustainability and biodiversity conservation
among others. Furthermore, this approach is crucial to foster environments that promote healthy diets and lifestyles.
That is basically IFAD's investments that apply a nutrition sensitive agriculture lens.

2 “Food safety is the absence, or safe, acceptable levels, of hazards in food that may harm the health of consumers.
Food borne hazards can be microbiological, chemical or physical in nature and are often invisible to the plain eye;
bacteria, viruses or pesticide residues are some examples.” (FAO food safety website).

%0 As mentioned in IFAD13 Replenishment Report.

31 Australian Government, 2021. State of the Environment, 2021.



Appendix I EB 2025/146/R.34

is essential for nutrition, food security, and dietary quality and diversity32.It serves
as the primary source of a variety of essential foods and medicines contributing to
healthy diets, while improving livelihoods, promoting gender equality, and ensuring
social equity.

5. Protecting and promoting biodiversity, as well as developing diversified and resilient
agricultural systems, directly enhances dietary diversity by increasing the
availability and accessibility of nutrient-rich foods and indigenous species. Practices
such as agroforestry contribute to the conservation and production of nutrient-rich
crops while also promoting soil and water conservation, protecting wetlands and
forests thus leading to a healthy ecosystem. Healthy ecosystem closely linked to
food stability and have ability of helping to buffer climate shocks but also notably
reduce pollution which has also a direct impact on people health and food safety.

6. In IFAD13, IFAD specifically acknowledge the relevance of this nexus and
committed to utilize climate and biodiversity finance to promote access to
nutritious, diverse and safe foods and strengthen rural communities' resilience to
climate change. This includes focusing on neglected and underutilized species,
indigenous seeds, and Indigenous Peoples’ knowledge and practices. IFAD will also
collaborate with partners to explore sustainable approaches that advance gender
equality and women's empowerment while integrating nutrition outcomes33.

Leveraging IFAD's water investments to boost nutrition outcomes in rural
areas

7. Water, Sanitation, and Hygiene (WASH) are foundational to achieving lasting
nutrition outcomes, particularly in rural communities where agriculture is the
primary livelihood and malnutrition rates remain high. Poor WASH conditions—such
as lack of access to clean water, inadequate sanitation, and poor hygiene
practices—exacerbate undernutrition by increasing the burden of disease, especially
children’s diarrheal infections and environmental enteric dysfunction, which inhibit
nutrient absorption. Nutrition-sensitive agriculture can only reach its full potential
when WASH is integrated to create a holistic environment for health and well-being.
This is why IFAD, under its IFAD13 framework, is strategically prioritizing water
management and infrastructure as central to its mission of improving food security
and nutrition, including recognition that water security and nutrition are inextricably
linked. IFAD’s investments in climate adaptation, sustainable agriculture, and
ecosystem restoration—such as agroforestry and watershed management—
enhance soil health, secure water availability, and improve water quality. These
measures not only support environmental goals but also reduce health risks
associated with water scarcity and contamination, which are significant barriers to
improved nutrition.

8. Between 2010 and 2023, IFAD allocated approximately 60% of its USD1.385 billion
in rural infrastructure investments—about USD830 million—to water management.
This included substantial funding for irrigation, renewable energy for water use,
sanitation and waste systems, and safe drinking water. Notably, about USD60
million was specifically directed at improving access to basic drinking water,
sanitation and waste management, directly impacting rural nutrition by
reducing illness and improving hygiene in food preparation and consumption.

9. There are numerous opportunities to enhance IFAD's work in water security,
particularly in designing and implementing investments that maximize positive and
interconnected impacts on water, food security, and nutrition. This approach
contributes to SDG2 and 6 (Clean Water and Sanitation). To achieve this, there is a
need to improve donor coordination, strengthen institutions, engage the private

32 World Health Organization and Secretariat of the Convention on Biological Diversity, 2015: Connecting Global
Priorities: Biodiversity and Human Health A State of Knowledge Review.
3 |FAD13 Replenishment consultation report.
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sector, and attract climate finance. By viewing water as a tool for climate adaptation
and nutrition, IFAD aims to deliver multiple benefits through its investments.

Engaging the Private Sector for Improved Nutrition Outcomes

10.

As highlighted in IFAD private sector operational strategy, one of the pathways
adopted by IFAD to drive positive benefits for IFAD's target group through higher
private sector engagement in rural areas and food systems, leads also to improved
nutrition outcomes34. The pathway's rationale is that supporting the local private
sector, especially MSMEs, women, and young entrepreneurs, can benefit IFAD’s
target group—small-scale producers and poor rural populations. By enhancing
connections between these groups and larger companies, they can access jobs,
income, markets, and financial services. This local market development can
improve the availability and affordability of diverse quality foods, positively
impacting nutrition. To this extent, IFAD has been promoting more inclusive
nutrition-sensitive value chains (NSVCs) and the public-private-partnership-
producer (4P) model to respond to the asymmetry of power between small-scale
producers and bigger private sector actors. For instance, IFAD conducted studies in
Nigeria's Katsina and Sokoto states under its Climate Change Adaptation and
Agribusiness Support Programme (CASP) to develop NSVC projects for
smallholders. The research identified cowpea, groundnut, soybean, millet, and
sorghum as key crops to improve nutrition and livelihoods. Smallholders face
nutrition challenges, leading to high rates of wasting and stunting in children and
undernutrition in women, which are exacerbated by seasonal variations. Promoting
these crops can enhance diets, empower women, and build resilience to climate
change, while also being economically beneficial for smallholders.

IFAD Funded School-based Interventions

11.

12.

13.

Schools are increasingly recognized as a relevant platform for enhancing
the nutrition of children and rural communities. School meals are an entry
point for multiple SDGs through their positive impact on access to nutritious food
for children, school enrolment, poverty reduction and girls’ education. Additionally,
nutrition activities in schools play as a catalyst for food systems transformation by
generating demand for sustainably produced, nutrient-rich foods, supporting rural
smallholder farmers, raising awareness of household members on the importance of
diet diversity and quality and teaching children about healthy eating habits and
sustainable food choices, as they are a crucial part of the future decision makers.

IFAD recognizes the potential of nutrition activities in schools to not only enhance
children’s health and nutrition but also to contribute to the development of
sustainable and equitable local food systems. This is achieved through various
approaches, including for instance improving nutrition education, increasing
availability and production of diverse, safe, and nutritious foods, and the promotion
of Indigenous food species. Additionally, nutrition education in schools has the
potential to drive behavioural changes within targeted communities, fostering
demand for safe and nutritious foods. For example, in Lao PDR, the PICSA project
improves the national school meal programme by coordinating fresh produce from
local farmers and school gardens, benefiting 160 schools. These gardens diversify
students' diets and provide practical learning about nutrition and agriculture. The
project also promotes hygienic practices by supplying cooking kits and enhancing
water access in schools.

IFAD will continue and strengthen its engagement in the School Meal Coalition, an
initiative launched withing the framework of the Food Systems Summit in 2021 to
bring together governments, international organisations, civil society, private sector
entities and research institutions to scale-up and improve school meal programmes

34 IFAD, 2024. Private Sector Operational Strategy 2025-2030.
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globally and through collaborations with Rome-Based Agencies and South-South
and Triangular Cooperation.

Addressing Nutrition in Fragile Situations

14.

15.

Fragility3> is present in different forms in many rural areas where IFAD operates, is
often closely linked to poverty and food insecurity, and it can be an important
obstacle to sustainable progress out of poverty. IFAD's work in fragile contexts is
guided by four principles: i. build long-term resilience, working with rural
communities and particularly rural women, girls, and vulnerable groups to reduce
their vulnerability to both natural and man-made shocks, countering the negative
impact that social, institutional and environmental fragility can have on people’s
vulnerability, ii. focus on prevention, which entails identifying and addressing
drivers of fragility that are within IFAD’s scope of action and mandate and
leveraging its investments into rural people’s livelihoods and institutions to reduce
or preventing fragility, thereby mitigating people’s vulnerability, iii. the principle of
do no harm, which entails that programmes are monitored and adapted as needed
to avoid unintentionally exacerbating or creating new tensions and divisions. This
includes embedding conflict sensitivity approaches in operations. iv. remaining
engaged, wherever possible, during periods of crisis and emergency, in order to
preserve development and resilience gains, protect local service delivery and
benefits to local populations and identify opportunities to strengthen rural people’s
livelihoods that may be created by the work of humanitarian or peacebuilding
actors. IFAD addresses both manifestations and selected causes of fragility that fall
within its mandate and scope of influence, under the three priority dimensions of
institutional, environmental and climate, and social. This will be achieved through
four practical entry points: (i) strengthening local institutions and communities for
effective local governance and service delivery; (ii) increasing food and nutrition
security through enhanced food systems; (iii) fostering sustainable natural resource
management, including disaster preparedness and climate adaptation; and (iv)
boosting the roles of rural women and youth and the empowerment of vulnerable
groups in building resilient communities3®.

All these initiatives also contribute to improved nutrition. Amid Sudan's fragile
context, the IAMDP project strengthened resilience by forming 51 cooperatives with
5,891 members (48% women, 45% youth). These cooperatives improved access to
inputs, finance, and training, helping farmers adopt better technologies and
increase productivity. During the April 2023 conflict, cooperatives played a vital
solidarity role—sustaining operations, meeting WFP contract obligations, and
securing sales to humanitarian agencies despite the instability.

Food Systems Approach to Address Overweight, Obesity, and Non-
Communicable Diseases

16.

As the global prevalence of overweight and obesity continues to rise, it is
increasingly recognized as a critical public health challenge closely linked to the
prevention of Non-Communicable Diseases (NCDs). In 2022 globally, 43% of adults
were overweight and 16% obese, while 5.7% of children under five years of age
were overweight. These figures are starting to surpass undernutrition data
revealing that overweight and obesity are global challenges affecting all countries in
the world. No country is currently on track to meet the World Health Assembly’s
Global Nutrition Target of halting the rise in adult obesity, and very few will meet

% |FAD Definition (2016): IFAD defines fragility as: “a condition of high vulnerability to natural and man-made shocks,
often associated with an elevated risk of violence and conflict. Weak governance structures along with low-capacity
institutions are a common driver and consequence of fragile situations. Fragile situations typically provide a weaker
enabling environment for inclusive and sustainable rural transformation and are characterized by protracted and/or
periodic crises, often with implications for smallholder agriculture and food security”. Re. Strategy for Engagement in
Countries with Fragile Situations in 2016.

% |FAD, 2024. Updated approach to IFAD engagement in fragile situations.
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17.

NCDs target.3” Conditions such as heart disease, diabetes, high blood pressure and
certain cancers are significantly exacerbated by obesity, underscoring the urgent
need for comprehensive and coordinated strategies. Countries must adopt
multifaceted approaches that not only target individual dietary choices but also
address broader systemic issues within the food environment. Integral to this effort
are the concepts of nutrition-sensitive agriculture and food systems, which
emphasize the importance of agricultural practices that prioritize production of
diversified and nutritious foods.

By promoting diverse crop production, sustainable farming practices, and equitable
access to nutritious foods, these systems can enhance food security and support
healthier diets. The following key intervention strategies provide a roadmap for
action in the fight against overweight and obesity, laying the foundation for
healthier populations and reduced healthcare costs. The strategies and actions that
encompass the food system and that can be taken by countries to address
overweight and obesity within the broader context of preventing NCDs are multiple,
and include38:32:40,

(a) Diversified Food Production: Encouraging the production of diverse,
nutritious foods, including NUS, can help reduce obesity by improving access
to healthier diets and shifting consumption away from ultra-processed,
calorie-dense foods. Limited availability of nutritious foods is linked to poor
diet quality and rising obesity rates, especially in low-income populations?!.

(b) Food Environment: Improving access to nutritious foods, particularly in
underserved areas, through natural and built food environments is essential
for facilitating better dietary choices. By establishing guidelines that
encourage working with local farming communities, businesses, governments
can foster a healthier food environment that supports positive eating
behaviors.

(c) Policies: Advocating for nutrition-sensitive trade policies can ensure the
availability, accessibility and affordability of nutritious foods through equitable
and sustainable food systems, especially when these foods are not locally
available. Policies aiming to incentivize sustainable production, supply and
consumption of nutritious foods, can also help make healthy diets less costly
and more affordable for all*2.

(d) Regulations and Standards: Implementing food standards that limit
harmful ingredients in processed foods is crucial. By promoting
biofortification, enhancing compliance to the regulations, governments can
help ensure that populations, especially vulnerable groups, receive essential
nutrients. This approach tackles not only micronutrient deficiencies but also
obesity that can lead to NCDs.

(e) Food Labelling: Clear food labelling in local languages empowers consumers
to make informed choices. By enhancing transparency about nutritional
content and ingredients, individuals can better understand the health
implications of their food selections, encouraging healthier eating habits.

37 Global Nutrition Report. 2022 Global Nutrition Report: Stronger commitments for greater action. Bristol, UK:
Development Initiatives, 2022.

3 world Bank. 2025. Reshaping the Agrifood Sector for Healthier Diets: Exploring the Links between Agrifood Public
Support and Diet Quality. World Bank, Washington, DC. License: Creative Commons Attribution CC BY 3.0 IGO

39 FAOQ, IFPRI. 2020. Food Policies and their Implications on Overweight and Obesity Trends in Selected Countries in
the Near East and North Africa Region.

40 World Bank. 2017. An Overview of Links Between Obesity and Food Systems Implications for The Food and
Agriculture Global Practice Agenda. World Bank, Washington, DC.

41 FAO, IFAD, UNICEF, WFP and WHO. 2020. The State of Food Security and Nutrition in the World 2020.
Transforming food systems for affordable healthy diets. Rome, FAO. https://doi.org/10.4060/ca9692en.

42 FAO, IFAD, UNICEF, WFP and WHO. 2022. The State of Food Security and Nutrition in the World 2022.
Repurposing food and agricultural policies to make healthy diets more affordable. Rome, FAO.
https://doi.org/10.4060/cc0639en.
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(f) Consumer Behavior: Raising awareness about food choices and good
dietary practices is critical. Multisectoral policy frameworks, backed by
political leadership, are essential for promoting a healthy lifestyle.
Collaborative efforts involving UN organizations, private sector and NGOs are
vital for implementing these strategies.



