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Appendix

Mapping of assignments to risks

Chart 1
Proposed assignments compared to the highest net risks in the audit universe planning tool
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Chart 2
Proposed audit assignments by corporate risk domain (level 1)
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*Please see Explanation of Acronyms in the following page.




Appendix

Explanation of Acronyms

1. ICFR

Internal Controls over Finance Reporting
2.ALM

Asset Liability Management

3. FCS

Fragile and Conflict-affected Settings

4. BCP

Business Continuity Planning

5. SCPA

Supervision of Country Programme Audit
6.1CO

IFAD Country Office

7. RAM

Risk Assurance Mapping

8. TARMS

Treasury Accounting and Risk Management System
9. PDPC

Project Design Process Consistency

10. PSF

Programme Supervision Framework

11. PPF

Policy and Procedural Framework

12. DPC

Disbursement Processing Controls

13. DTS

Digital Transformation Strategy

14. RVM

Staff Recruitment and Vacancy Management

EB 2025/146/R.10
AC 2025/179/R.2

15. BRAM

Borrowed Resource Access Mechanism

16. LRRA

Management of loan repayments, refunds and arrears

17. PPA

Project procurement approvals - NO process, data in OPEN
18. GSIS

Grant Supervision & Implementation Support

18. SF

Supplementary Funds
19.CM

Consultant Management
20.EB

Entitlements and Benefits
21. SWP

Strategic Workforce Planning
22. OAI

Operational Agility Initiative
23.SS

Safe and Security

24.DG

Data Governance

25.SB

Strategic Budgeting
26.CS

Cybersecurity

27.PS

Private Sector

28. Al

Artificial Intelligence



