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Appendix I EB 2025/145/R.31

IFAD Executive Board Annual Informal Meeting
12-13 May 2025, Castel Gandolfo

Purpose: Strengthening Ties, Shaping Future

The 2025 Annual Informal Meeting (AIM) brings together IFAD’s Executive Board
Representatives and Management in a dedicated informal environment to strengthen
ties, deepen collaboration, and position IFAD for a resilient, impactful future.

The informal meeting aims to:

Foster open, direct dialogue on the strategic issues shaping IFAD’s next chapter;

Build stronger relationships across Lists and with Management, cultivating ties as the
foundation for addressing complexity together;

Continue strong governance and oversight practices, reflecting thoughtfully on how
interaction, feedback, and evidence can sharpen effectiveness;

Engage with insights from independent evaluation and on development effectiveness,
exploring how evidence, learning, and accountability can drive greater strategic focus and
portfolio impact;

Deepen shared understanding of IFAD’s evolving financial strategy and initiatives like
capital optimization, recognizing their importance for IFAD to respond to the current country
development challenges through rural investments;

Align around key strategic priorities for 2025 and beyond, with a special focus on
preparing collaboratively for successful 2025 EB sessions and securing IFAD’s future
leadership in rural development, including through operational agility.
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Programme

Day 1: Building Ties, Sharing Perspectives
Executive Board Representatives

Time

'10.30-11.00

11.00-13.00

13.00-14.00

14.00-15.00

15.00-16.00

16.00-16.30

16.30-17.45

17:45-18.00°

19.30

Session Title

Welcome and Setting the Tone

Conversation 1: Strengthening our Ties, Sharing our Perspectives,
Strengthening IFAD

Lunch

Conversation 2: Evaluation as a Catalyst: Insights from Evidence for
Accountability with IOE Director

Conversation 3: From Learning to Action: How the new ODE supports
IFAD’s Mission and Impact in a Changing Context with ODE Director

Refresher Break

Conversation 4: Multiple Views, One Purpose: Talking with Each Other,
not Across Each Other

Reflections, Insights and Recommendations for Day 2

Informal Aperitivo and Dinner with IFAD Senior Management

1 Departure from IFAD to Hotel Castel Vecchio, Castel Gandolfo at 9.00. Welcome coffee from 10:00.
2 18.00 — 19.30 for check-in and free time.
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Programme cont.

Day 2: Deeping Ties, Aligning Strategy, Shaping Future
Executive Board Representatives and IFAD Management

Time

9.00-9.30

9.30-10.30

10.30-11.00

11.00-12.30

12.30-14.00

14.00-15.30

15.30-16.00°

Session Title

Opening, Introductions and Connections
Reflections from Day 1

Conversation 5: Looking Forward Together: A Conversation with the
President

Refresher Break

Conversation 6: Positioning IFAD for the Future: Strategy and Agility in
Operations

Lunch

Conversation 7: Strengthening IFAD’s Financial Foundations: Capital
Optimization for Strategic Resilience

Closing Reflections

3 Departure to Rome at 16.20.
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IFAD FIDA

Investing in rural people
Investir dans les populations rurales
Invertir en la poblacién rural

EB 2025/145/R.31
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Delegations at the 2025 Annual
Informal Meeting of the
Executive Board

Délégations a la réunion
informelle annuelle 2025 du
Conseil d’administration

Delegaciones en la reunion
oficiosa anual de la
Junta Ejecutiva de 2025
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ALGERIA

ANGOLA

ARGENTINA

AUSTRIA

BRAZIL

EB 2025/145/R.31

BOARD COUNTRIES

Oussama ACHOURI

Conseiller

Représentant permanent suppléant
de la République algérienne
démocratique et populaire aupres
du FIDA

Rome

Gerson Mateus DOS SANTOS FRANCISCO
Troisieme Secrétaire

Ambassade de la République

d'Angola

Rome

Julidn PEREZ

Secretario

Representante Permanente Alterno
de la Republica Argentina

ante la FAO, el FIDA y el PMA
Roma

Peter ISTJAN-HOLZL

Senior Advisor

International Financial Institutions
Federal Ministry of Finance

of the Republic of Austria

Vienna

Raquel Porto RIBEIRO MENDES

General Coordinator

for Global Development Institutions

of the Secretariat for International Affairs
Ministry of Finance of the

Federative Republic of Brazil

Brasilia
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CAMEROON

Médi MOUNGUI

Deuxiéme Conseiller

Représentant permanent suppléant

de la République du Cameroun aupres
du FIDA

Rome

CANADA

Nalan YUKSEL

Counsellor

Deputy Permanent Representative
of Canada to the Food and
Agriculture Agencies

of the United Nations in Rome
Rome

CHINA

ZENG Shiyang

Second Secretary

Permanent Mission of the
People's Republic of China to

the United Nations Agencies

for Food and Agriculture in Rome
Rome

DENMARK

Lisbeth JESPERSEN

Minister Counsellor

Deputy Permanent Representative
of the Kingdom of Denmark

to FAO, WFP and IFAD

Rome

FINLAND

Tanja GREN

Minister Counsellor
Permanent Representative
of the Republic of Finland
to the United Nations Food
and Agriculture Agencies
in Rome

Rome
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FRANCE

GERMANY

INDIA

INDONESIA

EB 2025/145/R.31

Vincent ABT

Conseiller Agriculture et Sécurité
Alimentaire

auprés du Chef du service des Affaires
multilatérales et du Développement
(SAMD)

a la Direction générale du Trésor
Paris

Francois GAUTIER

Conseiller

Représentant permanent adjoint

de la France auprés des Nations unies
a Rome

Rome

Ronald MEYER

Counsellor

Alternate Permanent Representative of
the Federal Republic of Germany to the
International Organizations in Rome
Rome

S DIVYADHARSHINI

Director (OMI)

Department of Economic Affairs
Ministry of Finance of

the Republic of India

New Delhi

Erma RHEINDRAYANI

Counsellor

Alternate Permanent Representative
of the Republic of Indonesia

to IFAD

Rome

Rini INDIYATI

Agricultural Attaché

Alternate Permanent Representative
of the Republic of Indonesia

to IFAD

Rome
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ITALY

Gian Paolo RUGGIERO

Director

International Financial Relations
Ministry of Economy and Finance
of the Italian Republic

Rome

JAPAN

SHIBUYA Yutaka

First Secretary

Alternate Permanent Representative
of Japan to the United Nations Food
and Agriculture Agencies in Rome
Rome

MEXICO

Sandra Paola RAMIREZ VALENZUELA
Consejera

Asuntos Multilaterales (FIDA)
Representante Permanente Alterna
de los Estados Unidos Mexicanos
ante el FIDA

Roma

José Luis DELGADO CRESPO
Consejero

Encargado de Negocios a.i.

Misién Permanente de México ante
las Agencias de las Naciones Unidas
con sede en Roma

Roma

NETHERLANDS (KINGDOM OF THE)

Jan BADE

Counsellor

Deputy Permanent Representative
of the Kingdom of the Netherlands
to the United Nations Organizations
for Food and Agriculture in Rome
Rome
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NIGERIA

Yaya O. OLANIRAN

Minister

Permanent Representative of the
Federal Republic of Nigeria

to the United Nations Food and
Agriculture Agencies in Rome
Rome

NORWAY

Ingrid HORDVEI DANA

Counsellor

Deputy Permanent Representative of
the Kingdom of Norway to IFAD
Rome

SPAIN

Teresa BARBA CORNEJO

Primera Secretaria

Representante Permanente Alterno
de Espafia ante los Organismos
de las Naciones Unidas en Roma
Roma

SWEDEN

Petter NILSSON

Counsellor

Deputy Permanent Representative
of Sweden to IFAD

Rome

SWITZERLAND

Marlene HEEB

Conseillere

Représentante permanente adjointe
de la Confédération suisse auprés
de la FAO, du FIDA et du PAM
Rome
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UNITED KINGDOM

Elizabeth NASSKAU

First Secretary

Deputy Permanent Representative of
the United Kingdom of Great Britain and
Northern Ireland to the United Nations
Food and Agriculture Agencies in Rome
Rome

UNITED REPUBLIC OF TANZANIA

Jacqueline Boniface MBUYA
Agricultural Attaché

Alternate Permanent Representative
of the United Republic of Tanzania to
the UN Rome-based Agencies

Rome

UNITED STATES

James CATTO

Director

Office of International Development Policy
Department of the Treasury of

the United States of America
Washington, D.C.

VENEZUELA (BOLIVARIAN REPUBLIC OF)

Estalina Aimara BAEZ RAMIREZ
Primera Secretaria

Representante Permanente Alterno
de la Republica Bolivariana de
Venezuela ante los Organismos
de las Naciones Unidas

Roma
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List of IFAD Staff participants

e The President, Alvaro Lario

e The Vice-President, Gérardine Mukeshimana

e Chief of Staff, Office of the President and Vice-President, Dina Saleh

e Associate Vice-President of the Department for Country Operations, Donal Brown

e Associate Vice-President and Chief Financial Officer, Financial Operations
Department, Hernan Alvarado

e Associate Vice-President and Chief Risk Officer, Office of Enterprise Risk
Management, Roger Fischer

e Associate Vice-President of the Corporate Services Department, Guogi Wu

e Associate Vice-President of the External Relations Department, Federica Diamanti
e Managing Director of the Office of Technical Delivery, Pieternel Boogaard

e Managing Director of the Office of Development Effectiveness, Carola Alvarez

e General Counsel, Katherine Meighan

e Director of the Private Sector Operations Division, Jenny Scharrer

e Director, Independent Office of Evaluation of IFAD, Indran Naidoo

e Deputy Director, Independent Office of Evaluation of IFAD, Mona Fetouh

e Secretary of IFAD, Claudia ten Have

e Special Advisor to the President, Office of the President and Vice-President,
Constanza di Nucci

e Senior Advisor to the President, Office of the President and Vice-President, Andres
Uribe Orozco

e Senior Advisor to the Vice-President, Office of the President and Vice-President,
Stephanie Micallef

e Senior Communication Specialist, Office of the President and Vice-President,
Conor O’Loughlin

e Chief, Governance and Membership Services, Office of the Secretary, Deirdre
Mc Grenra

e Governance and Membership Officer, Office of the Secretary, Jordana Blankman

e Conference and Meetings Services Assistant, Office of the Secretary, Flavia
Antonelli

e Conference and Meetings Services Associate, Office of the Secretary, Veronica
Villegas

e Conference and Meeting Services Assistant, Veronica Battista
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Reflection of Executive Board effectiveness
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