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Tunisia KEY FACTS
AgropaStoraI Value Chalns PI’OJeCt ln the IMPLEMENTATION PERIOD
Governorate of Médenine (PRODEFIL) 2014 - 2023

IMPLEMENTING AGENCY

COUNTRY
Tunisia

PRODEFIL was launched in June 2015 with the overall objective of Ministry of Agriculture, Water
3 . s 5.5 Resources, and Environment
improving living conditions for vulnerable rural people and create new
2 - by TOTAL COST OF THE PROJECT
opportunities for employment by strengthening the resilience of USS 36.85 million
agropastoral production systems and the related value chains. IFAD FUNDING
USS 19.5 million
The project directly targeted small livestock breeders with fewer than 50 head of small e
ruminants or five head of camelids, and smallholders farming less than 20 ha of rainfed European Union: USS 2.9 million
rangeland and other land. National Government: US$
10.15 million

The project’s total budget of UIS$36.85 million was cofinanced by IFAD, the European

Union, the Tunisian government and local project participants.

The project aimed at enabling public and private actors to manage and sustainably
s s ; ; ; PROJECT VIDEOS

develop local territories and agropastoral value chains, particularly those involving

camelids and small ruminants, within three delegations in the Governorate of Médenine. Tunisia: Helping,

It aimed to enhance the resilience of these communities by improving their access to shepherds to adapt to

P : : climate change
resources, knowledge, and markets. Training programs were implemented to equip SRR IR

Tunisia: Encouraging
young_women in
business

farmers with modern agricultural techniques and sustainable practices that could boost
productivity while conserving natural resources. Additionally, infrastructure such as water
management systems and roads were upgraded to facilitate better connectivity and
resource distribution.

The project also emphasized the importance of women's participation in agriculture,
providing them with opportunities to engage in decision-making processes. By fostering
inclusive growth, the project not only improved livelihoods but also strengthened social

Tunisia First ever female
camel farmer

cohesion within the communities.

As a result, many smallholders reported increased yields and income levels, leading to
improved living standards. The focus on building local capacity ensured that the benefits
of the project would endure long after its completion, paving the way for continued
development and prosperity in the region.

The project benefited 20,225 rural households at its completion in June 2023.
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PRODEFIL
programme area
The PRODEFIL
project area consists
in the three
delegations of
Benguerdane, Sidi
Makhlouf, and

( I Agropastoral Value Chains Project in the Govemorate of Médenine (PRODEFIL)

Itinerary of the visit

The PRODEFIL visit, beginning on
Monday, 4 November, will feature key
activities designed to provide a thorough
understanding of the project's impact
and reach. The day will start with a
comprehensive project overview,
including an in-depth discussion with the
project team to assess goals, progress,
and achievements. In the afternoon, an
exhibition will highlight success stories,
showcasing products and outcomes
from project beneficiaries. On Tuesday,
the visit will continue with field activities in
Bani Kheddache, including tours of a
cooperative office, an animal service
centre, and a rangeland protection site.
There will also be opportunities to
engage directly with young beneficiaries,
offering insight into the project’s on-the-
ground impact.

N Tunis Beénikhédache in the
1 governorate of
Médenine.
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Tunisia
Economic, Social and Solidarity Project (IESS)

The Economic, Social and Solidarity Project (IESS) is a transformative
initiative aimed at enhancing the livelihoods and resilience of rural
communities in Kairouan Governorate in Tunisia. Launched in
December 2019, this ambitious project is set to run until 2027, with a
total budget of US$51.27 million. The project is co-financed by IFAD,
the Adaptation Fund, the Tunisian government, and local project
participants.

Since its inception, the IESS project has made notable strides in reaching out to
marginalized communities, providing them with essential resources and support to
improve their agricultural productivity and overall quality of life. The project is expected
to benefit approximately 50,000 rural people by its conclusion in 2027.

The TESS project emphasizes a graduation approach aimed at enabling rural producers,
particularly in the Kairouan region, to transition sustainably out of poverty. By
promoting sustainable agricultural practices, improving market access, and fostering
social solidarity, the project helps participants not only meet their immediate needs but
also build long-term resilience and self-sufficiency. This approach is designed to ensure
that beneficiaries "graduate" from poverty, aligning with the Sustainable Development
Goals (SDGs) 1 (No Poverty) and 2 (Zero IHunger).
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Investing in rural people

KEY FACTS

COUNTRY

Tunisia

IMPLE

NTATION PERIOD
2021 - 2027

IMPLEMENTING AGENCY
Ministry of Agriculture, Water
Resources, and Environment

TOTAL COST OF THE
US$ 51.27 million

IFAD FUNDING

US$ 23.8 million

CO-FINANCIERS
Adaptation Fund: US$ 9.21
million

Beneficiaries in-kind: US$ 1.79
million

National Government: USS 15.88
million

PROJECT VIDEOS

@ Tunisia: A new
hairdresser in town
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Sidi Bouzid

Itinerary of the visit

The IESS visit begins on Wednesday, 6
November, with a project presentation
and discussion at La Kasbah Hotel,
followed by a cultural visit to the
Kairouan Mosque and Medina,
organized by CRDA. The day concludes
with a debrief back at the hotel.

On Thursday, 7 November, the itinerary
includes field visits in Suden covering a
kindergarten, income generating
activities and a water tank site. A GALS
(Gender Action Learning System)
session will also be held at local sites Bit
Said and Bit Belaid, before returning to
La Kasbah Hotel.

(G?Detailed Programme)
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Zagho!
e IESS programme

area

The IESS project area
includes the Governorate
of Kairouan, covering 7
delegations and 40
sectors in the hilly
region, 35 of which are
rural. The areas include
the following
delegations: Hajeb
Ladyoune, Oueslatia, Ain
Jioula, Sbikha, El Alaa,
Haffouz, and Chébika.
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