LA ulaal) Y

el 2ay ¢ gma Y15 AN 5 5l JL":AD

2024 V) G A/ srannn 12-11 by RO YL | P PEEING ¢

Oy B gieall i) g A

daydl = e 2 8

dal Cra bsal § 45 560 ()

I 9 3 sanal) o 5 al sl Jal (e Alall Jgadd) £ 5 e

2000004924 :& 5 miall o8

EB 2024/143/R.5 :4as 5l

(D(L)(D)(H)3 : kY J gan 2

2024 SO 335/ yaad 53 13 1l

e a5l

4oy LAY ARl

438) gall

55 5l 850 ) sl A gl o 280 sall ) se e g2anil) Guladll 1e) 2Y)

:2\.}33311 A
Edith Kirumba Sara Mbago-Bhunu
4y yhadl) 3 0l LaliV) 3 yaall

L giall 5 48,80 Ly 4 dns
s.mbago-bhunu@ifad.org :ss Sy & 5l

A giall g A8 ) iy bl e
e.kirumba@ifad.org :s s ASIY) & yll

http://www.ifad.org/ar - 4! 31 dsaiill Jsall (3 saiall



http://www.ifad.org/ar

EB 2024/143/R.5

Gl giaal) Jgan
i £ s all Adlaia Aoy A
iii Jasaill 32 ga
1 Glamad) Y
1 G siall A4S i alaiall Gulull g ida gl Bl -l
3 Baldiacall (g yall el
3 g sl Caa 5 Ll
3 Laagival e ganall g ¢ Jaxill 480 jrall dadaiall o ccalaa’y) -l
4 3ozl 5 Jilaall g il KAl el
4 oadll Ak ana
5 S al 5 Alall g dae) gall -l
5 Jo gatll g 2090 gall g Call<al) _ola
10 i) 3 ) AN
10 Leie candddll iy Hhaladl) -l
10 doclaiall g Al 4%l _el
11 Lalia) plalaal) Capat ana
11 Ol Jaas e 3536l - Jla
11 L) eyl
11 el Uy |
12 oo 531 5 68 ) 1) 5 el 5 el 5 2l 5 cJaglatl -l
13 2l Jalad s
14 (SRl i) g A gilAN) 3l gl) -Lusald
14 A il Lt
€9 pdall 1AL (3 b
Sara Mbago-Bhunu Ay 5yl
Edith Kirumba 2 yhaall 5yl
Jonathan Agwe st N ) Calh all
Khadidiatou Ndiongue Al 4k 5
Marie Clarisse Chanoine Al Fliall Alas]

Felister Munyua 2 Al () 5 ail) Aals ga




EB 2024/143/R.5

£ 9 pdall dilaia dday A

{ DEMOCRATIC REPUBLIC
\ OF THE CONGO

A
\V’\ e

ANGOLA

North-Western

Ndola

Copperbelt

<

Luapula

\'\

UNITED REPUBLIC
OF TANZANIA

Northern

Kasama
-

Chinsali
-

Muchinga

MALAWI

Eastern

\l“,\/—-—r’
Central
.Mongu
Lusaka
saka
iy MOZAMBIQUE
,\q\
Southern s
!
""" NAMIBIA % ¢
il i PN \
--_'._—_____.-— _\\ 77 Gy \.
— L;/J '\-’ i‘;._
b ZIMBABWE 2
B!
{ ;
\“. I/'
L\- L,\I
BOTSWANA “x-‘_\ ’HJ
- /
+ { r
. i Financial Inclusion for Resilience and Innovation Project for Rural Zambia (FIRIP)
 I— )
-~

Gsdiall cuila e OGS sl sl e maill a5 Y Aday Al o3 8 ol sall i se Al sk g Aeadieal el ()
2024-06-25 | e Lill paiil] Al (§ soticall 4y j3)) 038 ac

JU



EB 2024/143/R.5

Aol )l dpatill J gall (3 saniall

Ll ) &) sean

(sl Jaghaail) 5 ALl 5 ) 5

Sl ¥ 50 05l 49.87

Sl )Y 0516 8.9

Zlen 88 Gl 8 Loy i 40 a8l B 1Ayl & jaud
Alall 80,75 o038 Aedd any Jasthy g ol gi 10 i
(33n) 5 Aany (a5 Al CBbaat) S Y)Y salls s
(BaY pa23a5 (5 ) (el il 618 b (aldl) & Uadl)
Sl JY 50 0 5le 12,3 1palal) il

Sl Y 90 0 sale 0.3 10 sl i) 618 a0

o R USG5l ge & il o g s

Sial JY 52 ke 2.2

Sl JY s il 5

Sl JY 53 ke 211

Sl J¥ 5 05l 12,9

Bsiall o pilie Gl Hal

Jrsaill Jasa
+5_alaal) dcuns'gall

1 Allall/ 2 ial)
(33414 A )

1§ 9 el AU M)

U] (3 gaiall (e adlall (i jill dad
[$1Y) bl Ao 3 ) gall asads

B stiall cya ptiall Al Jag

:Jasaill (3 AS jLal) cilgad)

‘il Jogalll dad

«& idiall Jo gatl) Ja gy
;éﬁ.d\/u'aﬂd\ Aadlca
;&M\ Aadlca

1dagalll B gad

t@saiall (e adlal) Alall Jygatll dad

4 glatiall MJAS\



EB 2024/143/R.5

Glaad) Y

G gaiall AS il Ahial) Guludl) g o gl glad) il

gl Bl

22015) sl alaBY) paill (e 358 (e Lisal ) Alai Slaia¥l g gbaiBV) g uband) (Gl
Caliall 5 e palatl) laasl (mlasil 5 calall pal) & day pud) 520 3 5 cadaill gl 5l e aaldll (2018
& 10.9 (N 22 0o by pdaill il Jualad) Ciaa ) ool 215 sl 3 allay Jasi 5all
2023 ple (B A (A 5.8 Aoy JaaV) Aaall il L Lt 120235 2021 (oale ¢ Al
IV Vs il Maa ) e sl Jall (pe Lo sl 1Y 5 1 3695 Saal DY 50 Jle 28.16 () Joad

A Ol cillaliial g 4y juall cilal Y1 A el e da i JS ading Al SLa)

ALIS 5 (alall o Udll Jy saill il 55 e L Y o Il pladl) e JSI slaBY) i il axe il
iyl e Uaall (al EY1 deal jo ) e sSall al 8V ol ¢ Il Jaall g Aol 50 ey b Ly
oalall g Uail) laii) duas il 52,2022 ale (& il BY) o) o el (327.7 (50 G35 ol (62
el yaaall gin dilaie 8 301 8 34,5 Jaus sie Jilie Jai D5l 8 10 JeaY) sl gl (g
REBTN

4 i) el jd5e 311 2023 ale 8 3 iuall <l Jhadl Glaual Ao g A8 (e aland) g 841
a5 il e dlle il s Al ey s 400l 193 G e 153 Aiall Jiadl €0.559 Ll ) A
By 2022 ple (A51.2 i phize gl ¢ Rl Jad Cnd S (e Bl (8 60 Uiz Cus (Bl slsall
2022 ole & Al 878.8 N 2015 ale 2 Al (8 76.6 (e Adiilasaly ) )l & &l )
Il el alandl 13 Y (Bl 3 31.9) sl laliall 3 i) (a3 50 2.5 ey e
O30 JhY) (e Alilan dpusi ey A2l (s (o OS] (g0 Al (8 31 (Ao lali ye 2 6 gany
Loy Sy dpdivma 3 mal (sale 2.3 (e sl a1 aemall ded )30 J15 Yy 58 Ausal Al g
8 5 il sl Glaal G )l ce ) 3all (e Gsile 1.65 <l

Aol a5t (20262022 5 yall) Lisal 3 A5l dyida ol) daiil) Adad 2aay Al o) o) ) jUsY)
Ll i) gAY il i) Jadi s 7 Jaal) (a jh Cilaaiul 5 gabaBY) Jsatll iy &l jaS
adad 5 ¢(2033-2024 58l Jolill el 53l Jsaill mali ng ¢(2024) Sl J el 4001 4yl )
«(2024) Sldlls ¢(2023) Cpeind) Con b sbaall olis Al gl lalindl s ((2023) diba ol

(2023) i il 55 ysaall 5 jreall 2l il sall dpaii

ol j Ol ¢ I 5l i) e panat
.https://data.worldbank.org/indicator/FS.AST.PRVT.GD.ZS?locations=ZG accessed on 28 July 2024 3

2024 l/odane i 27 b ade allal el 3 3 sy asiall aeY) gali 5 4

(2022) oSlsall 5 GlSuall S Agal 3l clan) US4 5

el 3l elan VI AS 5 Cauny <2022 alad Lisel § 3 il syl i 5 6
https://www.sh.gov.zm/wp-content/uploads/2022/09/EIGHTH-NATIONAL-DEVELOPMENT-PLAN- 7

34528 Jlisiall - 2022-2026-05-07-2022.pdf



https://data.worldbank.org/indicator/FS.AST.PRVT.GD.ZS?locations=ZG
https://www.sh.gov.zm/wp-content/uploads/2022/09/EIGHTH-NATIONAL-DEVELOPMENT-PLAN-2022-2026-05-07-2022.pdf
https://www.sh.gov.zm/wp-content/uploads/2022/09/EIGHTH-NATIONAL-DEVELOPMENT-PLAN-2022-2026-05-07-2022.pdf

EB 2024/143/R.5

Gotisall (B e zal) anaxil) iy ol ol Allaial) Aalid) il o)
il e g g piall Ciila o3 saiall L aanill Cilel 53 pa Lpdila
teAbiall o gaill Jady

tluinll ) ghaiall & Jgail) I iy

bl e

Sl e 30l Jady

Al 827 bl Juad g clnal ) 3 OSaall (e DLl 8 50 (e ST oluaill (0 Slada) ) glaial)
OV ) el 8 cplaladl Caal s I lail) O (e a2l ey Apdimall ) s (e
VAU Lant (S5 Laan g s Aany e a8 (lany o 5 ) (B COLLS (S L (ealane

Sl 5 salamy)

Os2le 2.67) Sl (e A3l 326.7 — Lale 34519 cm pd el 7 5l 55 ol — Ll Jiay lpl)
Ol s Alalall 558 lan) (g ) 8 56.2 ¢stiay pesl (10 a2 ) e s (Das sale 2,695 514l
L3 53na (1) 1 68 _S Apaliatl) 5 e Laiad cilaaat () sea) 53 pgdl e ¢ oaal U aainall (pa L 5 e
i)l (3) ABY dae a b e Jsanll A DU il jleall LS aae (2) tailedll e Jgaasl) o
Ghliall 8 La sad) QL) e ol S e laial ) soai ollia o3 ) ddliaylyy AUad) cil i
O e s Ol spee 3 5 o IS5 (B gign /05 e agdl Lo agall Hlat L Ldle cpall (4 )l
O

Aalad) Gl Jie saady 5 Sie Aalie Gleda Ll ) Lol 4al s kil o 5880 ol
13 G 3 pad g JE3 A g eciliall 5 A ga 1 il g5 ¢ paalll 3 ) jall s ja g iliall
oSl el JLall ) Ste p Ul ) (g5 Gl Jas

G gtiaal) A< jlial ahaial) Gulud)

oan loal geat N e S el ) 840 5l laliall 8l J sadill aad 55 3l el J) 3 Y
OS5 g ) glaliall 8 ey ALl leddl) ) J s o)) (Sl i) 388 3 5a )l il b anidl
56.9 1 50.1 (e — il JS5 V) Ml J sl s 2 i ol 3) xSl el gy ) gl
leen! 55 ) Aungiall (330 sall gLVl 8 33AY1 8 sadll 038 X535 20205 2015 (ele o — Al 3
el ) O e a2 DU e s cpdill cilaiia g JasY1s Gl A Jsmall (& 4kl e sanall
| shomn Lo agie Al (3 0.5 Gl Ol OISl (g0 8 508 A 051850 5 piall & jlal) Cilaal
4l 555 ALSE ) gem Lille (paninns ag e Dlall (840 J1 3 V52023 ple (B oam ) o)) latil e
Leoal L Ll 3 6.5 () . cAlilae (33 5o Aaws giall 5 5 puiall 5 jrall AadUl) G 5l il al)
2017 ale O daany s Glo Jganll ) an Leia L) 8 8 (e Jil 5 i jome il

2022 5
5 bl 5 Calaad) Jie oz lially Aleaiall ciloniall 55 58 804 5 crans 3y 1) clanill o3a 8lam
A )l Lpdmall ) ) LS el 30 e () saaing 0ol Sl e 8Ll 3 60 Glae Jaws 233
Lo laia V) 8l ghsall alaxdl an gl i S SLaBBY) ) jEiul ade 5 (3 suYL ddagi yall lalaall 4a g b
Y ol eladlly eledl) o cailiia e IS8 3) ¥y Alaall s pal )Y ) J s gl e 555 A
Jie Wlzmd J1 35 Y eelly e 50l 5 S IS0 Axiue p Laal ) 4pali 3 dadlusall aglilSa) J1 5
Oy e sl (e Al 8 52 corlif G 65 yall AL ApalaiBY ) AS Hliiall 3aad lial) Caial)

-10



EB 2024/143/R.5

DA e G sieall Ja55 ) Aalal Aalall Jle o puall Alalsial) cilpanill 038 Sl sausall il
GJLA]\ d)A.aﬂ‘ ﬁﬁé!wﬁgﬂ\ ‘)LSJJ‘}“} J}maj“jjcb‘)dﬂ‘ c-LAJdAiL}AGJLA“ d‘}ﬂ-mj‘ &j)fu
83.:\8:1_)”2:\13.45‘ QM@JMY\ )A.\X\ju;\s‘qﬂ‘_j 61}&4“&53)38]\ uj;\ é:i‘).ks

daldiecall u.uJJ.ﬂ\ -l

el e el gl ) ISEY) 5 3 ganal) e 58l oy Jal e Al Jgelil) g g i ity

Xy el ) 8 Sl g pdiall a5 AT g1 5il5 5 AV G dasadll llee 5 ¢ ) asatll gans s

A giall s 48 50 Ly 31 l8) 8 g 30 o sal) (L 1A 50 catial) ) e 5 pdall Ao gene il (1

:g“;:' L Jads SR

) 51 5 e DS I s JMA (e Al AL claadl) e J oY) Jiall Jpm g Lalii gl Ky @
Lead 2o 50 Y ) Ay 1) laliall (8 Lia gead 5 o Il J salil) 8 gyl a8l ) oy ) Adasial)
g Ledh LS game a1 Al lanall adie Sy Cun ol dpen ) Adle Cladd sedia
Claliadl cuaindy duaadl o 385 A (S diad) (e 4l ledald) (e 2y 36l (33 hall
Adagioa) e ganall 320a4l)

Jseaall Gl e 4 peadl clerald) o adiad 3 delad) dped 1) AL claddl) Cauniss Y .
G ) e LIS 3 o Lee dayll Gle sanall Calind saaaal) Claliial¥) e aaall
Jaend) e S5 ) Al claadll Lgallad o (S 8 sandll 038 5 cilibiaal) aladiind (alissl
Glllia g Gladlly elaall g b all <l jlall Glasal claliial 4l Lavad dacadl
ey o) il lia of i€l Lalia A8 Culaa ol €Al 5 e ) 31 Jiesaaaa (al jel g cileUad
O Agllall cleadl) adiey gl Lo 8 lalaally U sina y Lla Lga yhs cilaraldl o2y sk
oaldll g Uadll

-11

&JJM\JAJ-QJ&

dBagiiall Cile ganall g (JAl A8 ral) ddlaial) g ccilaay) il

5%l 3 3 Lgaladind 5 Al cilendd) e Jgemnll (i e b g 5 pall i) Cangll Jiay
fJaol e sl o158 (e Jiwy el Judby o )l ZUY) adail jumdY) saill 5 2 ganall e
<lglsls €2025-2016 5l 3 gviall ool ¥ Y] we g s pdall asl iy CLdll sldll
J sl 5 gy )l Agatill e 38 5 (631 ¢2024-2019 5_yiall 4y ylasl) dpnsl 51l a3l el g g maandl

Aalaiaal) el G5 o3 lial) ge ol g ¢ Il
Al sl ppen (8 cladall (s Al S Ahy )l Ghliadl Lo g g el S s @ g pdiall Alala
a5 5 danaly L) uleay 2djiud s callall Lo g ddee JAA (e a5 s Gl
s L) (g sy ol sl 5 SO (38 ye IS (e Ay 1) ALl J i ) ol s 53 (Baies 5 IS
iy ae ¢ shailly a5y 3 5 Llle Baegiasal) sy ) Ciladaliall e ] 53800 S iy 381 53 00
G ALl clasall padiag g g pdall ey vie Ll ) (8 SYLatY) s e shaall Lin sl 555 A 5 Lsal
3l g ypaddll g Ao giall 5 ppall 5 pall L) 4 ) Sl sall 5 e )30 duanll o S
(linal) o saill (38 pa cdaal sl 5 SISV (38 50 e 352 (LN U] 8) Flidll s g 8 2 ganall e

-12

-13

(2023) Luel j A oluidl) o] & lgal) daaii iy jaic A gall i) 8



EB 2024/143/R.5

a5 Wi g i) 0l a®) 5 Adlall clanaldl 5 diatll il L 8 g5 il 5 pal) 4y )1 3laliall &
Adlall lenall Aplagivd 3538 g alha

sasll PIa o (pudine 370 110 goodall 4 asis ) Jual il Jody Adagiusal) de gazall
&) s sl IMA e Taiiss 315 511 Iaand s ol Jeadl a5 bl cilandd) L) Gpuenal
tos (LS (e i) o) dee (s b alaain) JNA (e i 54 599 5 4l cileadl)
Oiiaall Apdpmal) ) ol 8 aae lea) ady ol 8 ded iy A Ll 350 ana dassia

(il Ladnall uY) asea e DL E16) 122 1 850 550

wilexd 5 & 5 pall @l jlafiial z 551 o) Glaal sasall Calagiul) 5l (e AWl £ 5 pdiall addiun
Sl a5 Gl e aally el ool ddy )l shlidl A alvied) Il J sl
Lﬁ}h ua\';ﬁf}f\j cgw\j c;\.uﬂ\_, b yraall Gl Hall u\;‘.a\ Jia BJM\_, ‘B),)ﬁﬂ\ Q\.c)mﬂ

Adpaall Cle ganall (o ab p 5 S0Y1/A ) Aeliall Gadi G s i Gubadll (alasl) g ddley)

14

-15

dadiy) g Jilaal) g <l gSal) el

Al Ao ) s sSall 5 s sSall ¢ g el Ganaines

aall e 3858 0 Aaltiaaall Ay 1 A0l Lol i g 65 Copman 1 (Sl

ALl Ay )l Age all 3 Sl Joua il LT 8 Sl clatial) 1121 ol Sl o
=Y i) sde ) 0 ) sl Jygadll o Jpmnll a f800 5 12-1 = A OSdl e
el iy, Adlal) el A Canl Al G 5ad 22 Gy sSall

A8 jaal) B 513) 9 canill g a9 A3 1a) 9 £ g pciall (Gpaull 13 gSal

-16

ol 4 B0 ana

iy 3l B S Claaa () seal sy (el eldraall Gy I QLN 5 eludll g Jla N ¢ 5 pdiall Coagin
il i ded 3N Jiay Aagll Judlas s 3l sl (& zlediV) Chniia s cdganall cile V1 5 o5l
iy )l alabiall 8 ) Jsadl) OV 3 Y el pay Ao dall ol il JeSiud L Wle 5 cagla
Falial) Al clead) Jas le Wle 5 Auan ) Al J gom g dalds ) Gshaliall (e ) a6 G (Limddig
b _jpall @ lal) Claal Jie Gile sanay (il e oSl 5 el 50 saaaall Clalaa) 4l b
¢ hlaall s o) o agi )8 e daend) e 55 ) ALl cilaadll 8 adill 138 a5 alall 5 oLl g
40 5ane Alu) Ll Jadiy Lalie 480 a6l 635 alaie ) 5 Aabia®y] ddads) 8 L)
i e Al cilandll cadia b 08 (aldds) 5 oy sl CallSS g ) 5 ey N AL cilaadl) Ll
el iyl sl bl A AUS ane 5 Al Jilusally ALl ane 5 cdlall ol cilaiiall
Glai a5 Al Claddll pedie ) 38 el JMA (e cilanl) o3 dallae ) g sl Cargys
¢Joal 5ill 5 JISEVT (38 pe PR (o5 Lapad daaas dglle Cilaiie aali g 48 )l Ghlid) ) agd g s
de) )3l dlae (A Lagas Y 5 b ySiae Aglle Ciladd 7 yha g o odat 8 ALl Ciladdll) adia & 5 il ae s
Jasai (38 ye oLl (5 e LS (i) (peadiivaall e S (il ae cbdlie 48301 Ol et
o34 aladin) lacaly | iy I Sl 3 Jlad (dd 5 alal) g Ul (e dilia) J) sel adad Lalis
Gladll g celuall e 138 pa cdad g Al Jilusally plalY) g 5 diall ) rs dllady 4ol ilansl)
o) i) L ol i alaie ] 5 4 5l Jlee Y1 @l e 3 a8 pa 68 yraal) <l lall sl

17

-18



EB 2024/143/R.5

lS) ) g Auslal) g dag) gal) -J1a

clly ) AslaYly 5 Aalviceal) dpaiill Calaal (0 135855525 1 il Gaiad A g 5 el sl
A bl il iV i el o g caantl) sl <5 sinall oai) Y] JUaY) aa g 5 bl ael 5ia
Sl oy o liall we @Sl 5 o Il sl 5 iyl Agatill e 38 530 8 2024-2019 5yl
Jalall ol Jagadl) Ly adlngdl jin s (vl b o g g pdial) Lal (581505 Aalivedll
oalall glaill s «(2021) siall Sy Gpaiall G 8l sbaall s (2023) &l Cilaginl 5 ¢(2021)
(2021) ALl 5 a5 e laia¥ il Sl jal 5 ((2025-2019) gliall saais 4l 5 <(2011)

D Sal pae 52030 43 ddas 5 bisal AL Ak ol) dpaiil) ddas ae JalSIl ¢ 5 el a5y
el Al il pal) Aai g caad )l il all y ¢ JLall el 5 ol Al 5 cdualisy) s el 3l
il g Claadl yiud aedy 8 5 Fliall da g 3 sanall e 3500 5 ¢ pad¥) gaill 5 s siall 55 paall
Sl Jsaill te 3K 5 Al 2028-2024 M) J sasll Al dika ol duagl Y (1) sie st
(leadll (e G g yaall e ganall N Jsaasll s 8 psaall 4 jladll Jlee g Al )30 aca g o )
dall @b lainy) dad s (2030-2012) Aihsl el Al (2) ¢ uad¥) Jagaill 335
i) dniiall Apla gl A (3) £2023 ple b Il (s plinal) sl 38 505 (2026-2022)
Cmaiadl o 31 glsall Ak gl Anland) (4) €(2023) Ao siall 5 5 ppall s aall 2L Gl 3all
il Alad (7) ¢(2024) il Ak sl Aol (6) ¢(2019) Ll & <l sl ¢ 536 (5) £(2023)
b gll laabusall (9) £2030-2024 sund Y saill dyila gl dpail 5iu¥) (8) £(2023) Lisel 3l Asila sl

(2016) Flall s oLy siba gl Al (10) £(2021) Adaall 8220l

-19

-20

Jagail) g A gdl) g aull<al) _ola

anadi ol AaY Ol ) JYA e (Soel Y 50 Osle 211 Al Ak saill 5 sandl) dpkas (Say
S Jasai s 5 sa) B Sl 0 ) sall e J geand) A1 JMA (e 5/ 5 6081 Gulad e 3 ) sall
@A & il Jysaill 33 yha e ) (LD o2l Galaal) 4381 ga 5 Ada0al Cile) ja YU L 5 lasyass

-l U aaay

ol 5l ) savwiall dplail) Coliaall Cillingial By Al JasaiS Ui ja 25 1 £ 5 odall Ui sSa cniind
Oe i) AL o paill Jea) alaal) 538 o JUT (o ol g Flall 533 e @S ;o ol
Josaill Cana ML Siny 58 5 ey saill o Blall 843 5l Sy el JY 50 g sake 12,9 iaas (5 saiiall
(@sauall )l gal jde S paaall ) (8 Al

€ 5l il

Gsile 49.8 daar dypmndl (o) shall 5 L) S Gy 8 Loy e 5 el Allan ) Sl o
Sl e Dlall 8 89) (S el Y 50 (sale 437 dia LY CllSE HaEy Sy el Y g0
a5 (Y oISl e Bl 3 11) (Sopel Y 52 sl 5.2 ddaars Sl CallSall g o(Apnalis)
Sl Y 53 0 5ale 0.9 alaas 3 el (5 ) shall

-21

-23



EB 2024/143/R.5

1 sl

U paall dgadl g oo AN 0 s8all g 0 sSall can £ g piall i
(A Y <l Y all YL

o BT wpms peaw X CEED
= s

%  adwl % st % gt % b % gbad % gl %  gba e dll y sSally Kol
o 38 AN Aalieeal) ddy ) Adlal) cileddd) Gl g 81 g Gpead -]

Saand)

24 11835 57 6745 0.2 22 34 4041 9 1027 ALl Ayl de gl s jShiall Jaa sl Ll 6 Sl Al cilaial) 141
54 26826 35 9320 3 719 19 5000 31 8325 13 3462 =¥ eVl del )30 ) sl dysaill e Jsanll a8 8205 2-1

8 3987 38 1511 6 235 8 300 49 1941 ALalid) Ay 1) Aailal) ciladdl) A58t Adgl) 3005 -2

15 7218 49 3524 17 1224 34 2470 4 jaall 303) g capill g 2 Ml g AT 3) g £ g piall Gpaull -3

100 49866 42 21100 4 2200 10 5000 25 12366 1 300 18 8900 g saxall




EB 2024/143/R.5

2 Jsaall

ﬂM\@\Jémglu%&‘g‘)&d\#&

(iSa ) <l Y sall VL)

R o P L B AR
% Al % dbd % b % dbd % dbd % iy i
i) i
9 4229 24 1024 11 443 11 450 55 2313 daal) sacludll -]
2 763 23 176 77 587 oAl -2
11 5289 61 3211 4 227 300 29 1551 Gl 5 wleaadl g alud) -3
1 497 1 5 13 66 86 426 LS el 5 landl) -4
13 6210 50 3128 53 2691 6 391 el IS e s AL S
9 4500 72 3240 20 900 8 360 il A cl sy s8I Anke
46 23000 31 7136 2 500 22 5000 36 8 325 9 2039 i) Jaghad -7
89 44483 40 17919 3 1236 11 5000 28 12366 300 17 7667 JeaiadY) BT £ gana
5 Sial) casal)
9 4321 61 2655 15 648 24 1018 Yl y ol g0 -1
2 1057 50 526 30 316 20 215 Jedall adlss 9
11 5378 59 3181 18 964 23 1233 88kl i) £ gana
100 49866 42 21100 4 2200 10 5000 25 12366 300 18 8900 g el




EB 2024/143/R.5

3 Jsaall
&3)@\&30\95&\%&3)@\&:\1&
(S ) i Y sall (VL)

gsadl 2031 2030 2029 2028 2027 2026 2025 el Sl sSall
CLL'.«// é.@m!l CLLAJ/ CLLAJ/ CLLAJ/ CLLAJ/ CLLAJ/ CLL.«!/

Jrandl o 38 55 A Lanal) 4y 3 Ailal) ciladid) colagionl g 81 g5 Cpesal - |
11835 1140 1810 2500 2500 2513 1371 ALl Ay ) e il s Sl o i) il 5 Sl cilaiiall -]
26826 701 3688 5675 5661 5648 5452 i) W5 Ael 3l sl Jasaill e Jgeanll a i 3305 241
3987 227 562 589 716 1049 843 ALaLl) gy 1) Aial) ciladdl] Aiaill Aiggl) a3 2
7218 1089 1041 1049 1071 1011 1284 674 48 jaal) 85030 9 il g 2 1) g (N3] g g pial) (Bpmali -3
49866 3158 7101 9812 9949 10222 8951 674 £ saaal)




EB 2024/143/R.5

aJM\dgyﬂUngﬂ‘M\gwbﬁu\

L a8 Al gai 8 ks £ g pdiall pala Sy (S el Y 52 (yade 8.9 (il o liall Jysaill @l
1305 eI Gl e Ganadill pUail 4831 cul  sall (e Lishaat Sy (S sel JY 90 9 sale 2111
S sall dad ity S el S 50 G sale 30 () G stinall daalin an] Jeass 2 ) sall 028 &l 53
Ostle 12.3 palad) glhadll : M) i) e de jse o Sopal SV 90 g sale 19.8 ol & il
£S5 Tabiaall gl (38 50 ) 8 Al clendd) gediay (Rl 3 25) Sosel S50
Odle 520 stanal) 5 ¢S5 el Y 50 0 5ake 0.3 1l sl 5 HSIY) (38 50 Ul (8 0 5 AN () sadiall
Ge Al (11 5__S0al oSl Mlea) ey 5. Sosal SY 53 (rsale 2.2 e s8all 5 ¢ Sy el Y 50
O S (8 Al s (8 sauall (e aaiall Jyatl) e 5 jSiall ol (8 (Jially g ¢ lafin) e
& 15 dgie e Ji LY (3 gaiall 3 ) sl e G aaaill 5 (3 saiall 3 ) gl pdie U apasl)
() s g ) L e 9 40080 Ao Sl datlise ()5S 5 AdLall

i _pall

Lre Gl it LS (5 gaial) J) gl A1) (538 all clidl) Lial j eliy 8 (fima Gils il
Loy Al cdlabaall JalSH il laial eLiaB¥) s (AN S il gaall (g J) gDl
il cllal) ) 1 sa¥) Jagat el aa (5 ymane s Asilal) clgall s Lo Sall il pa oilady
ALl 5! il shes aldad A (pe Jiliall o sSal) J sall 4n g5 By lal) & i) it 30)
SV GBsviall Ga Jlsal) anas iy g g el Ll Clual) ) J3ag 5 L palall JalSial
Lo 3 30 ey adies Al 48 all Alall o & (e 6 3K (3 il ) deaial) ddiadl) dpa8i) <l gl
b JS Aled e

$LaiBY) Julaill g 231 981 ga

Al A dla e Dl 33 iy ol golaBl dile Jare g gyl Biay O adsiall (e
1sSal SV 53 1) dasel ) LIS (0 sl 847.8 Jabay L s ¢Sl ¥ 53 0 5ale 33,9 &l a5
813 5 elly 4 Lay 43w 20 (520 (o (oS bl ALIEY ) gl pad (5 > 85 (Al 5 LSS 25
3.7 Ll Alleay) A2 ) saslal) o Candial g A5 3 25,5 Jane aladinly ¢ g 7 Lgtiae
Ll aladialy 5 il 5l Galdail g Alall g 20 daty CadlSall 50§ ae 40l ) Al (ila 5y
dad ila e Bl 13325 5 Akl 8 32,7 Gty soleai] e Jara (Sing 5 pdiall b g
L) xay Al o (Kol Y90 ale 2465 Sasal Y50 Gale 314 iy aage s
33.8 Ay lef Jals dile Jana g 5 el ity dilall 820 ) Alall 8 10 Aoy ¢ 5 )l 8
Oslad3.1 5 (el SV 50 0 sle 38,5 dly i ge Al B il g Wil 8 34,1 Sl Dl
Ging ) Ayl @il ) a3 IV Y Osale Sl ale sadd g 5 i) il g8 8 pualilly (S sel Y 50
Al Gl ilia ae D) 6 30.5 S Dlall 8321 daey Jah dile Jaea o g lad) SIS
O 5a

daliad) 5 7 9 A Al i)

Jeall IMA 0 JaW) asha Sl (383 (s o g5 el Aalaina¥) Ao 5 7 5 5A) i) i) S i
o eruniall plall el @l LSl g Lalisall Jy el (3 e m sl G0 AT Gl sas g
Lalaia¥) adfing bl dued e Alia¥) GiEad g aes gAY acdll Cladd s (58l
S alaall 55k e Llle Bas sl Ay Hll e sanall Calagind A e 4pabaB) 5 e laiaY)
S sl e Gl gall 3 325 e ds sall Aalain¥) S iy ol sl el iyl iy

-26



EB 2024/143/R.5

Gty Ay AnSal Ay g s danlall acall Gleas s Lkl Glaadl pé gy o giall
acdiu Cpa 8 gl Gl e o staill s 48 jead) Jols VA (e A AelainY) Claa
Ll s (5 yas LS Ll 4,00 5 ¢ jumdll il o 9331 3 503 OMA (e Al Aaliny)
Ot ) g Lae o) palaall @l juiiall Jy sailly A0l cilanad) edie dlldas IS (e ALl

skl gaal) e lany) cilles 5 aglleci 3]

ohlAall 3l G
lgte LAY julaig alial) il
5S35 LSy 2 )5l g ALl 5 )oY el 6l SN G 2 ) S5 halasBae g g pdall dal sy 28

Ol LS Hhlak e ol shai Lagdl e laila ) ay ) gal) g Zallad) 5 oY) e Liuly colial 4 J saall
el i L sia g 5 pdhall 3 2SI il i

4 Jsall

Sl ale o se

Ldiial jblie) ciiai | dlalia jblial Ciricai bl Yl
e sia s sia ) ) Y
o gia o gia doeUadll ciludband) 5 cala) i)
iass e s sia ALl 5 ) )
a5 o e g s il Gl
FSI a5 AalaiaY) 3aiad o 2aitl) o dae pall 5 y8l)
S 3 S ALl 3 ,lay)
LY LSS Sle g pdall (S 2 )l
o sia o sie bl s gelaa¥ly Sl 3V
iau gia ida gia Galadl Claal
s 5ia a5l Lllany) il

Ao Laia¥) g i) A sy

Ao i el e g5 pdall e Laia ¥ s dul) Hhlad) 48 Caial 5 52 29

aalil) &gl 5 il o)) gall alicsall e aladilY) dpud H) Ao laiaV) 5 4l bl Jadiy 30
alaxi) g ¢ aniall (B glosall alanil g 18551 5 ¢ by Apan N e Aleall 5 (2 slerall) il 4y 55 e
=Y Ak A pana s o6 bomall) ilesiad) Caially daleiall Hllaaly (5 lsnall) (il 5SS
Al 5 aY) s a3 ) Aslalls (7 Jbeal) LY e Jpanll a i e i
Goapas (8 Lbedll) laadll esiay A 58 AL s pall (6 JSAN LT A laiaYl
Claa 5l S (g ey el plaiind Adle latiie o ghall (5 5an sl ja 5 (3 suall Al jo g gyl
i )€ Y g s Aol A 31 e )y A sl 5 caaaaial 48Ul 5 cLlin 4831 A 31
Glia ol i (Flall an g (A saall e 3 0l dgail) Al g ecblaill 5] 5 cdllaall 3 58 gall
a3l e sdae ol daal) Judle e Al gaacall Cadedll 5 ABUal saaiall agal)

10



EB 2024/143/R.5

LAliall jhliall iyl -axs
L)) sy S s Lnal § 4nl 55 Adan i Ll e g5 pdall alial) Hlalaall Ciai s 2 231
Ayl 5 Canall a3 (b el g Ausdlad) A pal) Jind ) el sala Ao Galiil s Lgdaa da
Slel 2024 3/gale il Sy alayish daalal allall ol el Gy 4 5alal) 3 141
o) AL Sl Ciliall il sl 5 penall ) el Adnina 5 ) s Al 5 Ak 5 35 IS Cilanl Lusal § a5
s AUl bl cilabilie Jual (e dablia 84 8 duel ) dadine sml G ale 0o ST e il
A8l lalaa) 5 obsall ) 53 g e lar) 2l e Galial) a5 116

sl Jaad e 5 a8l )

Ll Ciiaad 2024 ) nin/ sis B (sl il o 58 0 soall Jaat e 308l s GaaY Gy 32
Ll (e ALl (3 98.5) Lasal ) (8 i yall olall il 15 W Mam s Aisene Al (A" LS e
Alall 3aaill (e ae I e 5 AabiaiBY) dpaiill | 58 Laas (S5 (2022 ol (A Jal) ol
AlS da e digiae Alla (e (Al Lial § (8 ¢ saall S BaleY Al g A8LE) e (g 3 sl
Llee 5% Laa calall Lafia) Gl ) @lld g5y 85 alvivas e alad) call O Y5 cdm
AL R e aal) Calaal e

45l -l

‘;A,.)E.'\ﬁ\ Y -l
Adalig £ g peall 300

Jagall Bas g3 ) ol Cum b a8y Jia sl Jagladill g A0l B ) 55 (oa At H)) 32851 ANl o Si 33
&85 5 (o sl s 55 ceali ) Gl g syl el 8 Lgae g a5 (50 () )
e A8l ol pEY) g e g el 2 e B pilie A g pase (oS A LaBY) 3 laY) A JAb

O 550 5 A aall 2301 e gl yy 1 66 5 piall g i) Asalll gt gali ) o GiIEY) 34
Galll Janius aga iy bl e GalLay) bl Jaadilly ) 5y b dplaiy)
O Gantil) g Ol daa 535 ol 3 Gty il gl (5 gl e cunliall Jiailly dugaa gl
At )l A sSall il all

agile) sl ar HLa) s sa (il se (e alliing g dpe gl Clleal) B 5l0) & 5 pdiall Gauiizaa g Ny 35
KASJAJ\J M*Jﬂ“g;\,,ﬁw‘ SJM}’\

— rall AUl Jy gaill Slissga g il Jie — cpddiall oIS 58 calite e 2a5ll a5 68 g -36
Oy bad 345 e A )l A3l g gusall () sheatan (Al

G B 5 403 IS (51 oy 1) o sl moans 58 el o il il AlBlae AdLall 3100 s 5 0 sy 37

) ya (ya & 5 pliall (Gt s sl L) 3 il Gl 5 de sall ilileal) e Jalaill g 5 piiall Aliaiia
Adlall 3 lay) Aduds of Al Adarill g ) gaY) (p ) (jlancal ) 2 bua g ) Gasalaa g o Sl

11



EB 2024/143/R.5

Gasdalinn g (piiall oS Al Calide Jadin (LS LIS 4 gial) 450 Saall 5 Jandl ddas slae) ooy -38
4 sl 4 el 5 Janl) Ao a3 5 Al jaal) dlae) dlae o I EYT ¢ 5 pdiall dpgan gl Aalll
Adle dan IS Ales (e Le 2 60 8 Lgale Gl yie W) aaad (@ sauall )

Gstinall Clillaie ae 483 ¢S Laldai () 5S3 ()f Jlad 5 ¢l Jala Lalas Ll g 5 pdall podiies s -39
Do 5 Aalaall zali a8 ALY Aaiil) Cilaalisally Co imbus s ANl oyl dlacly (3leiy La
ade (o paidl il e Jeadio J<8 ¢ puiiual) Ulae 5 A€l cilaloadl Jis diiml) Claalowdl
bl alasinly Jlad bl o 258 el ALl & Slac) g smans g s el 2du Jila b
Lo 30 Ut (A @siall eSae Dl g e @ saiall I el aulaal) pUaill (e 3aaiisll
Sl JS A0 e
clallatl) datlaa g Lgilubad g A8agial) cile ganall &) )

500 g A il Jadiiins 5 Adlide Jal ye 5 il siase o Adagiual) Cile sanall 4S e (g ain 40
sl aa)ll Cluda g 4 il 5 Agraiaall 4o gl 5l jall ol ddinal) dallall Sl all
(ilad gill 5 AS jLEall de) 5 g g phiall Cilaal m pal Ao il s Saiag oSN Gl et
el Las ¢ppiianall Cilalyia) a3 saall 4l 50 ¢l ya) Aagiuadl Cle ganal) 48 Hlie Jadiin g
DA e 0 sl G saaiivsall @ i s Aauliall ALl claaad) 2 e 4l cledall adie
JS Ao il dglee dainy Agilall coleadl) e ) il sall e il sliiall e i) e Lata)
Al il Calide Caa 55 65 5 pliall Calaal ia jad Al aainall (5 sise e dale e laia)
by Adaall Gl Clelaa) sda disfu g 5 il 8 A4S Liall Ciladgiy sulea s cleadll
Gt s el celadll o e ganall Cilida J8 (e AS LA (o )8 aalily e Cld
Ay 550 palail
Glallail) dallaa

ze JMA e g gl dladsl (e 2050 Alaiaall (5 Sl 5 laadll Clalbil) dadlee 401 Hlaiss 41
] DS (G saiall B (5 S wpai ol a5 o ama ) alai g ¢ oaaina allai 1l siusal) 330 alaie
A adiin e N Hlaall 5l oaainall el Laf 155ty o clallad agaal cpdll o) 350 ¢Sy
J g sl AlSa] aniay Laa el JSLEGD s Al Al JSLigll (e Apaainal) ilallail) dallae
e A el 5 AS liiall Apunss ) Apmaionall il 3l Qi 5 AN o yall Jacal 1) A (g0 Lt
e Aleall s2a 38 i g iladalial) Gallaa s cslbia¥) Gullaa s e a1 slae 3115 ¢hliall slae 35
3 mall die aSlaall sl i) glae 31 ) dpeiail) Al 5 col SV & 38 sl el o gl

ol g1 g (A8 jmall 5 5130 g calaill g cansdill g daa M) g Jaghadal) gy

plall el (e Gaanat N £lS Al Ly & 5 pdiall o g ¢ Sl Ladadil) el Jadaddl) 42
L35 pulali (g ams Y e Al elY) IR 4y siual) 4 jaall 5 Jaal) dad il Galdll
Lpaiill VIS5 5 Al il sall 5 Al CHladdll adie ga (al et g Jagladill 4 g Jac
elyinill e 5 oA sindl 400 aall g Jenll Al 53 guse (i yal | pie 02 Jaadl Ay i sinny (s AY)
4 sl Al Jaall g Jaad) ddad () Sy 5 AN s sl Al pa g 5 piiall daiisl dag ) 50 Jlasas
Ganai s o 5 phall Cila jia s Ll Jabdall AaSiY) (g sam e o Jig oquiliil) (3at gad dga sa

Agia ) dglan 5 o 5 el Calaal aa oS 8l aren das) 5

12



EB 2024/143/R.5

i) s Ao sl 5 o paall s dlaial) e 38 555 e Alee da )l ()5S pplilll g 2asll 43
3ol e g giiag g 5 phalls daldl) agiDlasy Gl by cpdiiall eS8 pea a3k O
& OB A i) ilai slac) (5 a5 aalill il 83 o lalaiaVl 4 laaaad (g a5 48l
i) by pally Adeiall bl il Laladin 5 & siaall A0 jaall 5 Janl) ddad 3 3daiil1 e
(& sl 285 Sl 8 sl 5 aia )l 48 ghiae

Jua il g 43 jmal) 5 1) g alacl

Jsn Slaslaall Jalii g alatll Cilaaiie aadati g cdd jaall Cilatiall dlac) acy e 48 jall 5 Hla) X i 244

s A Jady O (Sary 21Ol Gl dasalll Jlae (& 8L S ISEN 5 Gl gaia sall

) 5a Lakaa gy Rdan siall 5 5 pgealls reall R s sl sel Al

=5 nds faldiuall Josaill (38 50 Azl ey tee) )N Jasall Al jin) pys (el
clallaill g (g S Ja bl (Sl

28 Gpen] aadindi g (ol eV palead) Calise il soliiual) (s al) aend 5yapws 45
R PLETES PPN PP RO

GLal) g5 ALY

Lo coml g @lai o Wl S5 Sy (A o shaill AL Jslall g 5 e bl g g pdall derss 46
ey Ll b Akl Gl by Gt e Sl Rkl clesdl) 5 e pad
ol 5l 5 ISV (38 30 JBA (e pendl o 5S35 ) ALl laadl) a5 8 ISV ¢ 5 il
e Sl il AL el ilaiia ) sem sl 28] e ¢ siianall hanans s 43 (aldl)
LS Al Ailall claxall s dhanad daaaall a5 il 5 LAY (g se 5 ¢ raall dlld) el
3 IO (e Al s el 5 Adans giall 95 pprall 5 ) L) Clisas all Gy Jag) 50 5 jras
O S £ a panadiu g il giudl YLy Jie el Aludis ) gt ol IS0 5 ALLEN Jlee V)
OSI il Jgea s lasal il ISV 038 peal Jalidall Jy gaill (38 50 sl (8 (5 3l

L8l Jakad A

Dlgia) Jakad g 838 44 Jala

A8 ) dadii ) Cle) ja Yl e Al Ao sane JDA (e & 5 il 25 4 ks ez 47
255 ALl 5 e sbail) Jie danlall clleadl SIS C8 6l Ganads s dlaiaall @l palill
(3 saiall 5 de Sall ki e ael 53 Lay 25l ) ajanall (g Gpalaal) JUEY) Jygast]

5.3 Olasal Al dpss sl Sl S (e g 5 el dpiisnan ¢ A sl s 55 el () ol 5 48
e A8 I iy A Bas sl a5 el Jsall) Bas s Jaaal g s g gl sa e dilaall
ey Iy ) gl 8 Aadiaall Claal G Gawiil) & s o ) o sall) a5 el 5
& sosiall Ul (& ) sall 13gs oLl
S Jabad g Baal) Ciialiia () e g i) pEY)

Baliiusall (s 5 5l 5 ol SlasY) aniil g g piall e Cal Y1 84 Sall 5 (3 sanall @ il Gl A 249
Calaal Gaias Jlaial 3oy 5 & 5 pdiall Juedll 2l (e Cargy 285l 8 acall 4ol (o LaBY) ie
& 5ol

13



EB 2024/143/R.5

Sl IV g g pial) 2855 5y Coialia A Bl Clalia (al jaiul (g jain Blal) dikalila (2l plal 50
BB e i g 58l U 13 L add) Cauatia (gl jatudd iy (5 siaall 5 5350 50 AU (o
acdl dyslhe dsa i ale) Cllee Gl a gy Bl il gra (g damg s Adlaal 5a) maal)
ol ol ) 535l b g 5 5l

JUS) 2ay Gl il o) ) (s L sil8 Lillae & 5 pdiall Slad] )85 slac) aey £ g pdiall Sl 51
O At ) Clatlise pa Gladl) (al jrinl 38 (3 sauall (Jsiuy 48] J8 (S5 ¢ 5 il
& soball Jlas) o E oléy 3 saiall g sl (saball ga (olahy Lay ¢y yiall

(5 SSRN) Aid) g A gilAl) 3 gl —Lusald

1o o () A Al AsS ) e ) ) 511 Apaiill I sl (3 sainall 5 Lel 40 ) sgan G o gl A8 S35 52
Wbty om il Jy el U831 (g0 A i sy AL/ m il ) o el sal) o L
o) i gl el A

Latill (5ol §oaiall (o dysai (A dala Led 4y Ll (il il o gy A gde Ll j 4356005 53
Asel 0

Gilabans s Aol dpaiill sl (3 gaiall oli) 4881 WSl w3 ¢ iall Jisalll ol adiie )y 54

da g1l Ll

T S e ) sl e (gudiil) Galaall 38 50 b asl 55
Ondle Aled dasdy Al 4 paei da g pd L 8 Ll 3 4y seen ) Sstinall pady o 1y 8
3l sall e Jseandl A1 IS e (Soel Y 50 8 900 000) Sosel LY 50 all Llanass
83 gl alSa ¥ g da g il b g e A8Uae ) 5SS alSal 5 da 5 i Y oty of e du il
Aaisl el 4
520¥ 5l
Ao ) )l Apatill Joal) 3 siall (s

14



Appendix I EB 2024/143/R.5

Negotiated financing agreement

(To be made available prior to the session)



Appendix II

Logical framework!

EB 2024/143/R.5

. Indicators Means of Verification .
Results Hierarchy Name | Baseline| Mid-Term |End Source Frequency Responsibility Assumptions
Outreach 1 Persons receiving services promoted or supported by the project PFls and CBFI  |Quarterly ME&KM team  |outreach assumption:
Total number of persons receiving services 0 148 044 370 110 [promoters +The average household size in rural
(Number of people) areas is 5 persons per household.
1.a Corresponding number of households reached PFls and CBFI  |Quarterly ME&KM team +Each beneficiary comes from a different
Households | O] 148044] 370 110 |promoters household (Cl 1.a = CI 1). I other data on
1.b Estimated corresponding total number of households members PFIs and CBFI  [Quarterly ME&KM team ben_eficiaries_ and households becomes
Household members (Number of people) | 0] 740220] 1 850 550]promoters available, this can be adjusted.
Project Goal Change in household asset ownership COI Survey Outcome ME&KM team  [assumptions for sustainability:
Improved rural Household asset ownership index (percentage) | 49%] 53%] 60% |(additional surveys (3x) Positive experiences with financial
livelihoods through Rural households reporting an increase in savings questions for services will lead to a 'virtuous cycle' of
economic growth and Proportion of rural households (Percentage) ‘ 0 28% 70% |PSIs) using financial services; economic
increased resilience growth; and improved rural livelihoods.
Development Persons reporting improved income from economic activities (agriculture/IGAs) COI Survey Outcome ME&KM team  |development objective to goal:
Objective Increased Cat 1 beneficiaries with improved income (number) 0 85273 213 183 |(additional surveys (3x) Economic empowerment of women and
use of financial Cat 2 beneficiaries with improved income (humber) 0 32333 80 832 [guestions for joint household decision making
services by Beneficiaries using financial services in all 0] 118435 296 088 [PSIs) contributes to increased income being
poor rural men, women  |categories reporting improved income (hnumber) used to address household needs
and youths, for growth  [CI'2.2.1. Beneficiaries with new jobs/employment opportunities COI Survey Outcome ME&KM team | * Stable political and economic
of rural production Total number of persons with new jobs/employment 0 58 172 145 430 surveys (3x) environment.
systems and value opportunities (Number of people)
chains, and to IE.2.1 Individuals demonstrating an improvement in empowerment COI Survey Outcome ME&KM team
strrgngtfh?n reflllence Total persons (number of people) | O| 28 129| 140 642 surveys (3x)
and saiety nets. Cl 3.2.2. Households reporting adoption of environmentally sustainable and COI Survey Outcome ME&KM team
climate-resilient technologies and practices surveys (3x)
Households (Number) | 0] 33442] 83 604
SF 2.2 Households reporting they can influence decision-making of local COI Survey Outcome ME&KM team
authorities and project-supported service providers surveys (3x)
Households (Number) | 0] 7402] 37 011
Outcome 1 Number of new financial products, services and delivery mechanisms deployed IOF recipients  [Semi-annual |[ME&KM team  [outcome to development objective:
Improved availability of ~ [Financial products and services (Number) | O| 12 | 24 + Beneficiaries make good use of financial
sustainable client- Number of access points for formal financial services established PFls (banks, IAnnually ME&KM team services, for productive investment,
centric rural financial IAccess points (Number) | 0] 11 250] 22 500 [MFls) adaptation and green technologies, or to
services for specific Cl 1.2.6 Partner financial service providers with PAR 2 30 days below 5% cope with shocks affecting the household.
sectors and groups Percentage 57%| 59%| 62% *An enabling policy environment and
CI 1.2.7 Financial service providers with operational self-sufficiency above 100% corresponding incentives are in place,
Percentage [ 57%] 59%| 62% encquraging FSPs to offer financial
Proportion of non-performing loans in the loan portfolio of banks (agriculture, Services _a_nd products to rural
sl and amergen
?ggrc(::lg;l:;egé)small and emerging farmers 8.7% < 6.0% <5.0%

! Concise two-page version, by shortening some descriptions and removing indicator disaggregation - which will be retained in ORMS and the M&E system.
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. Indicators Means of Verification .
Results Hierarchy Name Baseline| Mid-Term [End Source Frequency Responsibility jAssumptions
MSMESs (Percentage) 13.7%| < 12.3% <10.0% opportunities and capacity of the target
group to make use of those opportunities.
Output 1.1 Cl 1.1.6 Financial service providers supported in delivering outreach strategies, PMU Semi-annual |[ME&KM team |output to outcome:
Effective mechanism for [financial products and services to rural areas (contracts, +Enough FSPs are willing to develop
the development of Service providers (number) 0 29 57 MOUs) client-centric rural financial services.
innovative rural financial +FSPs demonstrate a willingness to
products, services and participate in capacity-building initiatives.
delivery mechanisms
Outcome 2 Cl 1.2.5. Households reporting using financial services COI Survey Outcome ME&KM team  |outcome to development objective:
Increased uptake of Households (Number) 0 97 561 296 088 surveys (3x) + Beneficiaries make good use of financial
more suitable and Households (Percentage) 55.9% 66% 80% services, for productive investment or to
affordable sources of SF 2.1 Households satisfied with project-supported services COI Survey Outcome ME&KM team increase resilience.
finance by the target Households (Number) 0 103 631 296 088 surveys (3x) *Rural communities have capacity to
group Households (Percentage %) 0 70% 80% aﬁg';‘?gﬂgﬂg%;@%ﬁgg; or climate smart
Output 2.1 Cl 1.1.5 Persons in rural areas accessing financial services PFIs (banks, Quarterly ME&KM team  |output to outcome:
)Access to affordable Total persons accessing financial services (all 0| 126204 315 511 [MFIs) and CBFI +Interest of beneficiaries to invest in
loans and other services) promoters climate-smart and green technologies.
financial services for Persons accessing financial services (savings) 0 88 260 220 650 + Effective cooperation with
agriculture and green Persons accessing financial services (credit) 0 81 661 204 152 complementary development initiatives.
investments enhanced  [Persons accessing financial services (insurance) 0 13812 34 530 - A sufficient number of reliable suppliers
Persons accessing financial services (digital 0 67200 168000 of green technologies.
payment services) - Effective promotion of CSA and green
Households accessing green technologies |OF partners;  |Semi-Annual  |ME&KM team | téchnologies, and an increasing interest
Households (Number) [ 0]  41802] 104505PMU in these technologies.
Output 2.2 Cl 1.1.7 Persons in rural areas trained in financial literacy and/or use of financial IOF recipients  |Quarterly ME&KM team  |output to outcome:
Capacity of rural men, products and services rInterest of beneficiaries to invest in
women, youths and Persons in rural areas trained in FL and/or use of 0 60 000 150 000 climate-smart and green technologies.
MSMEs to obtain and FProd and Services (total) (Number of people) » Effective cooperation with
effectively utilize Cl 3.1.1 Groups supported to sustainably manage natural resources and climate- complementary development initiatives.
financial services related risks » Sufficient numbers of interested people
strengthened Groups supported (number) | 0] 1000] 2 500 in selected rural areas to justify rollout.
Outcome 3 Change in volume to agriculture lending to smallholders Bank of Semi-Annual  [ME&KM team  joutcome 3 to outcome 1&2:
Enhanced enabling IAnnual disbursements to agriculture (small and 20.1 23.1 34.2 [Zambia's Credit +Private sector actors (FSPs, MNOs) are
environment for emergent) (million USD) Market Survey willing and able to respond to
inclusive rural financial ~ [Formally financially included adults in rural areas FinsScope; Outcome ME&KM team | opportunities offered by a more conducive
service provision Rural adults (Percentage %) [ 44%] 48%] 57%|MOFNP surveys (3x) policy and regulatory framework.
Output 3.1 Strategic partnerships established to enhance policy review and coordination, PCU (MOUs) Semi-Annual |[ME&KM team |output to outcome:
Policies, laws, and to support implementation »Government will prioritize creating an
regulations and Partnerships (Number) | 0] 6] 6 enabling environment for rural finance.
institutions supported to [Policy 1: Policy-relevant knowledge products completed PCU Semi-Annual |ME&KM team +Partners see value in the project and is
create an enabling Knowledge products (Number) | 0] 2] 6 being part of its implementation.
environment for rural Laws, regulations and policies supported by the project National Semi-Annual  IME&KM team | * There is buy-in from stakeholders to
finance Number | 0] 2] 4\Government participate in multi-stakeholders dialogues
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Integrated project risk matrix

|Risk categories and subcategories ||Inherent ||Residua| |

|Po|itical commitment ||Moderate ||Moderate |

Risk(s): The political stability Zambia has enjoyed since adopting multi-
party elections in 1991, along with its recent relatively smooth transitions of
power to the United Party for National Development (UPND) in 2021,
contributes to a favourable short-term political outlook. The World Bank's
political stability index for Zambia in 2022 stands at 0.1 on a scale ranging
from -2.5 (weak) to 2.5 (strong), indicating a relatively stable political
environment with a very low occurrence of inter-ethnic tensions or clashes,
unlike other sub-Saharan African countries. The current administration is
expected to retain power until the 2026 elections, ensuring policy
consistency for the successful delivery of IFAD development projects,
which have seen high demand for rural financial inclusion since the first
IFAD rural finance program in 2007. However, political tensions may
surface around election periods, potentially leading to instability and
change of political commitment shifts.

Mitigations: Although IFAD has sustained a strong relationship with the
Zambian Government and development partners for decades, to mitigate
the risk of a potential reversal in political commitment, IFAD capitalizes on
its robust relationship with the current administration to advocate for the
institutionalization of policies supporting rural finance, thereby making
them less susceptible to political shifts. Furthermore, counterparts from key
ministries have been nominated and actively and closely engaged from the
PCN and PDR stage of the project. This ensures governmental ownership
and alignment with both IFAD's and the Zambian Government's policies.

|Governance ||Substantial||Substantial

Risk(s): Zambia's Corruption Perceptions Index (CPI) score for 2023, as
reported by Transparency International, was 37 out of 100. This score
reflects the perceived levels of public sector corruption, positioning Zambia
98th among 180 countries. This represents a slight improvement from its
2022 ranking of 116th, with a score of 33 out of 100. Additionally,
according to the World Bank's Country Policy and Institutional Assessment
(CPIA), Zambia's Quality of Public Administration rating for 2022 remained
at 3.0 on a scale from 1 (low) to 6 (high), unchanged from the previous
year. Despite these scores, the prevalence of corruption remains a
concern. Zambia continues to underperform in the sub-region compared to
countries like Tanzania, South Africa, Namibia, Rwanda, and Botswana,
indicating that there is substantial room for improvement in governance
and anti-corruption efforts.

Mitigations: Under the current administration, there has been a renewed
emphasis on combating corruption, with a commitment to not shielding
officials involved in illicit activities, including corruption. As one of the key
strategic areas in the Eighth National Development Plan (8NDP), the
Government places strong emphasis on transparency and accountability in
the Governance system, while also strengthening the rule of law, human
rights, and constitutionalism. The government has acted against senior
officials engaged in corrupt practices, demonstrating a resolve to eradicate
corruption at all government levels. This strategy encompasses addressing
instances of corruption past, present, and future, while ensuring that law
enforcement agencies are both empowered and professionalized in their
anticorruption efforts.

IFAD adheres to a stringent zero-tolerance policy towards any prohibited
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|Risk categories and subcategories ||Inherent ||Residua| |

practices, such as fraud, corruption, collusion, coercion, and obstructive
practices, in its financed activities and operations. IFAD's legal framework
mandates prompt reporting of any fraud or corruption allegations related to
project activities. The Office of Audit and Oversight (AUO) is responsible
for conducting investigations to establish the facts and take necessary
actions. Furthermore, the IFAD Zambia team will oversee procurement and
fiduciary aspects during supervision missions, in addition to providing
regular implementation support.

Most of FIRIP’s activities are carried out by private and non-governmental
implementation partners which will be selected through a transparent and
competitive process. The BFF will be managed by a competent and
independent Fund Manager. Sub-projects co-financed under the IOF will
have clear performance milestones that will be monitored closely.
Adequate provisions for staffing at PCO and Fund Management level have
been made. Similarly, the strategic partnerships will be identified through a
transparent and demand driven process and monitored in line with
mutually-agreed milestones and deliverables.

|Macroeconomic ||Substantial

Risk(s): Despite facing significant debt distress from 2018 to 2021, Zambia
implemented debt restructuring reforms in 2022 through the enactment of
the Public Debt Management Act. These reforms successfully restructured
its debt and improved its debt absorption capacity. Zambia's economic
outlook shows signs of improvement, with projections indicating a GDP
growth of 4.0% in 2023 and 4.2% in 2024, driven by recoveries in the
mining, services, and manufacturing sectors. However, the country
confronts macroeconomic challenges, including high debt levels -
exceeding 104% of GDP - and a persistent fiscal deficit, projected at 8.1%
of GDP in 2023 and 7.3% in 2024. The fiscal deficit is expected to escalate
from 2026 as Zambia concludes its financing arrangement under the
Extended Credit Facility (ECF) with the IMF at the end of 2025. Inflation
rates are anticipated to decrease but remain vulnerable to potential
increases in fuel prices and electricity tariffs, along with fluctuations in
global fertilizer prices. Economic instability may arise from the debt crisis
and delayed resolutions. External factors such as perennial droughts,
volatile copper prices, and global geopolitical events could also present
challenges.

|Substantial

Mitigations: Although macroeconomic challenges are specific to each
country and there is limited scope for addressing them at the project level,
IFAD persists in engaging in discussions about the necessity of building
resilience against external shocks and fostering a diversified economy
through agriculture-led growth. The project incorporates elements of
climate adaptation and capacity enhancement for MSMEs and
smallholders' investment capabilities. At the operational level, the AWPB
will be formulated assuming a stable currency. IFAD will provide financing
at highly concessional rates.

|Fragi|ity and security ||Substantial

Risk(s): Zambia is currently grappling with considerable fragility and
security concerns, precipitated by a severe drought that has been officially
recognized as a national disaster and emergency. This drought, intensified
by the EIl Nifio weather phenomenon and climate change, has wrought
havoc on the agricultural sector, impacting more than a million households.
The scarcity of rainfall has resulted in the loss of one million hectares from
a total of 2.2 million hectares of cultivated crops, significantly undermining
the country's food security and energy provisions, especially considering
Zambia's dependence on hydroelectric power. Furthermore, since October
2023, Zambia has experienced a severe cholera outbreak. Although cases
have dramatically decreased, the potential for re-emergence remains,

|Substantial|
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|Risk categories and subcategories ||Inherent ||Residua| |

highlighting the need to address issues related to climate adaptation
resilience. These risks could continue during the project implementation
period. Additionally, socioeconomic factors, including youth
unemployment, lackluster economic performance, and diminishing
household incomes, could exacerbate the situation.

Mitigations: The project intends to enhance the livelihoods of the most
marginalized rural groups, encompassing smallholder farmers, youth,
women, and households headed by women. The project will improve
access to innovative and sustainable rural financial services, as well as
climate adaptation financing, for smallholder farmers and micro, small, and
medium-sized enterprises (MSMES), with a special emphasis on gender
and youth. Improved access to payments, savings, emergency loans and
insurance enhances the capacity to cope with shocks (including climate-,
macro-economic, health related ones) and enhance resilience and
adaptation strategies. Support to vulnerable groups such as semi-
subsistence smaller farmers is anchored in savings-based strategies
harnessing CBFIs to support resilience, livelihood diversification and asset
building. Responsible-lending practices will be promoted across FSPs to
avoid un-sustainable debt burdens for vulnerable population groups.

|Po|icy alignment ||Moderate

Risk(s): The policy environment for inclusive rural finance is sufficiently
well developed in Zambia following continuous support under the Rural
Finance Programme (2007-2013) and the Rural Finance Expansion
Programme (RUFEP, 2014-2024). The National Financial Sector
Development Policy (2017-2022) seeks to evolve and transform the
financial sector by offering strategic direction and coordinating
development efforts to foster a well-developed, inclusive financial system
conducive to efficient resource allocation and sustainable economic
growth. This policy complements the Financial Sector Development Plans
(FSDPs), focusing on legal reforms, payment systems, market efficiency,
financial education, and finance accessibility. Additionally, the National
Financial Inclusion Strategy (NFIS) 2017-2022 and NFIS Il (2024 — 2028)
target universal access to diverse, quality, affordable financial services,
with objectives to include 80 percent of the populace and 70 percent of
adults in the formal financial system by 2022, aiming to incorporate the
unbanked and underserved into the formal economy through technological
innovation. The NFIS Il places particular emphasis on rural and agricultural
financial inclusion, mainstream ESG frameworks, and enhancing the
quality and reach of DSF, and inclusion of women, youth, elderly, and
other vulnerable groups. There are several regulatory instruments
supporting the use of alternative collateral (e.g., movable assets,
warehouse receipts), the role out of digital financial services, and — more
recently, of Green Finance.These initiatives align with the Ministry of
Agriculture's Strategic Plan (2022-2026), developed upon the Zambia
Vision 2030, which emphasizes financial access in the sector, with current
government efforts reinforcing these commitments. Despite this conducive
environment, competition among rural financial institutions may be limited,
potentially leading to an undersupply of finance for the rural poor,
exacerbated by inadequate coverage and incomplete data from credit
reference bureaus, affecting agricultural financial service efficacy.

|Moderate |

Mitigations: Building on the success of RUFEP, FIRIP will continue to
support the development of conducive policy, legislative, regulatory, and
supervisory frameworks in rural finance and for the project's target
demographics. FIRIP is fully aligned with the NFIS Il and will support its
implementation, especially in the aforementioned areas. Through its policy
component and strategic partnerships, FIRIP will also be in well-positioned
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|Risk categories and subcategories ||Inherent ||Residua| |

to influence the renewal of some older policies (e.g., the rural finance
policy).
|Po|icy development & implementation ||Substantial

Risk(s): Despite the alignment of rural finance policies and strategies with
the project's objectives, significant policy gaps arise from fragmented
initiatives like the NFIS Il outside of the RFU, the uncertainties regarding
the planned update of the Rural Financial Services Strategy (2012) under
the RFU’s mandate, and the recently launched Sustainable Agricultural
Financing Facility (SAFF) by the Ministry of Agriculture. Furthermore,
important legal and regulatory instruments have been created under the
2015 Agricultural Credit Act (including warehouse receipt financing and
other alternative sources of collateral) but are poorly used by FSPs. This
also applies to enabling institutions such as the Electronic Moveable
Assets Registry established based on the Agricultural Credit Acts These
gaps, concerning implementation and integration, as well as the adequacy
in addressing the diverse needs of rural populations, risk undermining the
project's implementation and its development objectives.

Mitigations: Mitigating these gaps necessitates a comprehensive effort to
improve policy coherence and implementation and develop innovative
financial products and services making use of the enabling legal and
regulatory instruments to enhance sustainable rural outreach, and the
customization of financial services to the unique contexts of rural
communities. The project is committed to facilitating the harmonization and
coordination of policy and regulatory frameworks with regards to rural
finance and agricultural sectors and help a range of FSPs to innovate and
expand their product offerings to rural target groups This commitment is
aimed at ensuring the coherence and effectiveness of rural financial
services at both the macro and meso levels, through strategic
partnerships. In addition, a major focus will be on strengthening the
implementation of existing policy and regulatory instruments, through
strategic partnerships with key macro and meso level actors, along with
technical assistance and capacity development.

|Projectvu|nerabi|ityto environmental conditions ||Moderate ||Moderate |

Risk(s): Despite being richly endowed, Zambia -as many other natural
resource rich countries- has not been able to translate natural resource
rents into broad based development and poverty reduction. Biodiversity is
continuously under threat mainly due to human activities such as
population growth, agriculture expansion, deforestation, industrialization,
and urbanization. As the population continues to grow, pressure is being
placed on arable land, water, energy, and other biological resources to
provide adequate supply of food.

Mitigations: To support the preservation of Zambia's rich biodiversity and
ensure the sustainable use of resources for the benefit of both current and
future generations, the Project will be aligned to Second National
Biodiversity Strategy and Action Plan (NBSAP2) (2015-2025), and the
Eighth National Development Plan (8NDP) (2022-2026). The project will
promote climate-smart and sustainable agricultural practices, as well as
green and climate-smart technologies. This will be achieved by leveraging
CBFI savings and establishing linkages to banking systems to facilitate the
adoption of these practices.

|Project vulnerability to climate change impacts ||Substantial||$u bstantial

Risk(s): Extreme weather events such as droughts and floods have
increased in intensity and frequency since 1960. These have resulted in
notable losses for Zambia’s economy, agricultural sector, the

|Substantial|
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manufacturing sector as well as damage to infrastructure. On 29 February
2024, Zambia declared a national emergency as a result of a prolonged
drought which led to the destruction of one million hectares of farmland
which has affected over one million households across the country. It is
expected that the intensity and frequency of extreme weather events such
as flooding and droughts, would increase in the future. It is likely that
average annual temperatures could show an increasing trend and that
average monthly precipitation will decrease in the future.

Mitigations: The Project will be aligned with the National Policy on Climate
Change (2016), the National Adaptation Plan for Zambia (2023), the
Second National Communication to UNFCCC (SNC, 2015) and the
updated National Determined Contributions (2021). The project will
promote green and climate smart technologies and practices by
introducing specific financing instruments facilitating the uptake.

|Project relevance ||Moderate ||Moderate |

Risk(s): The Project objectives and interventions are well aligned with
National policies and priorities, including the Eighth National Development
Plan (8NDP) with which it shares similar outcomes to achieve improved
adaptive capacity, reduce vulnerability and enhanced resilience to climate
change, for both human and biophysical systems (development outcome
1). The Project also aligns well with the Zambia National Financial
Inclusion Strategy Il (NFIS II) (2024 — 2028), centered on addressing
emerging issues such as agricultural, MSME, and green finance, along
with a specific emphasis on women, youth and the elderly, as well as rural
financial inclusion. The strategy highlights key sectoral priorities for
financial inclusion such as agriculture and MSMEs finance. The project
outcomes are also in line with IFAD Country Strategic Opportunities
Programme (COSOP). Despite these alignments, there may be a risk that
smallholder farmers and their associated MSMEs would not show an
interest in adopting green and climate smart technologies. Another risk
may arise from volatility in demand by the smallholder farmers and
enterprises, which can change rapidly depending on several factors such
as profitability of their investments as well as changes in factors that affect
the productivity of their businesses. This would require timely adaptation of
the project support strategy.

Mitigations: The Project will place a strong focus on ensuring that
interventions are tailored towards the needs of the intended target group
and focused on key areas highlighted as part of Government’s medium to
long term priority areas and key policies for rural development.
Additionally, constant engagement with Government and relevant
stakeholders to support policy implementation minimises the risk of hasty
shift in focus areas. The project also recognizes the need to strike an
appropriate balance in the targeting of the beneficiaries based on the
categorization of smallholder farmers and enterprises at different levels.

|Technica| soundness ||Moderate ||Moderate |

Risk(s): The proposed project structure draws from the experiences of
RUFEP and similar rural finance initiatives. While aiming to avoid
excessive complexity and ambition, the project design has been developed
with a realistic timeline and expectations. However, there is a risk that the
conditions offered to Participating Financial Institutions (PFIs) might not be
sufficiently appealing, potentially leading to a loss of momentum among
PFls. Additionally, there may be reluctance among smallholders and
agribusiness entrepreneurs to utilize the supported borrowing channels. A
further risk involves the non-repayment of loans provided to these groups.
There is also the potential for elite capture of project resources.
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|Risk categories and subcategories

|

Mitigations: The project will collaborate with partners to develop financial
products tailored to the needs of the target groups. To avoid complexity
and difficulty in adjustment over the course of implementation, the project
design avoids being overly prescriptive and allows for operational flexibility
using demand-driven approaches. In addition, a limited number of sub-
components reduces complexity while focussing on inter-linkages and
complementarities among them. It will also establish an M&E framework
that allows for the regular assessment of the project's impact and
effectiveness. To mitigate the risk of project resources being
disproportionately captured by the elite, the project will establish clear,
transparent, and equitable criteria for selecting project beneficiaries and
Participating Financial Institutions (PFIs). Engagement with various
potential partners has been conducted during the design mission.

Implementation arrangements

Risk(s): The project will leverage RUFEP's experience , building on proven
instruments and management frameworks. Nevertheless, there exists a
risk associated with the potential inability to effectively coordinate and
enhance implementation arrangements that involve various government
entities, including the Ministry of Agriculture, the Ministry of Small and
Medium Enterprises Development (MSME), and the Ministry of Green
Economy and Environment (MGE), governance across different levels, and
multiple financial institutions.

Mitigations: To mitigate these risks, representatives from key ministries
were involved from the initial conceptual phase of the project and design
process. The IFAD team will continue to work closely with these
government representatives during the subsequent stages of project start-
up and implementation. Additionally, there will be a continuous, concerted
effort to strengthen the Rural Finance Unit, pivotal in coordinating all rural
finance initiatives within the country. A thorough review of the
implementation arrangements was conducted during the design phase to
identify further risks and develop suitable mitigation strategies in the
design.

|M&E arrangements

|Substantial |Substantial

Risk(s): The M&E system performance for RUFEP (the predecessor of this
project), evaluated in July 2023, was "moderately satisfactory." Despite a
dedicated M&E specialist’s efforts at the Project Coordination Unit (PCU),
challenges included delayed and partial data submissions from partners,
affecting timely updates and accurate performance analysis of key
indicators. Despite Strategic Partners developing M&E systems, the
systems were evaluated as not yet fully operational to comprehensively
support macro-level monitorable indicators. Non-compliance with reporting
deadlines by some partners created data gaps, impacting comprehensive
project evaluations. High staff turnover among partners further complicated
data management, particularly for those using manual collection methods.
Additionally, the M&E Specialist’s reliance on inexperienced interns have
impacted the efficiency and depth of M&E activities. These issues may
persistently affect the project's M&E arrangements under this project.

Mitigations: To address these risks, FIRIP will enhance the M&E
arrangements at PCU by recruiting : (i) a dedicated ME&KM Officer (senior
position) who will handle overarching responsibilities, including the
planning process, annual reports, Logframe, lessons learned, official
publications, and assisting the Coordinator, (i) an ME&KM Assistant
(junior position) focused on assisting with conducting interviews and
stakeholder feedback; organizing workshops and other fora for information
exchange and learning; using available information to prepare knowledge
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|Risk categories and subcategories ||Inherent ||Residua| |

products (write-ups, infographics, audio-visual products); and
disseminating information (including print, broadcasting and social media.
They will be responsible for developing a robust and user-friendly M&E
system, drawing upon the experiences from RUFEP. Once the core staff is
established, the definition of M&E responsibilities will extend to
incorporating specific digital data collection and reporting tasks into ToRs
for implementing agencies and service providers. During a project start-up
workshop or at appropriate occasions during the start-up phase, the
M&E/KM Officer, with support from IFAD will facilitate a dedicated M&E
session. This session will involve engaging stakeholders to review the
project’s ToC and Logframe, and to discuss the utilization of these
management tools in conjunction with the specific requirements of IFAD
and potential co-financiers.

|A.1 Legal, Regulatory and Policy Framework ||Substantial

Risk(s): The Public Procurement Legal Framework is structured with high
level Public Procurement Act, 2020 amended in 2023 and Public
Procurement Regulations of 2022 with their precedence firmly established.
However, there are no procurement manuals. ZPPA approves requests for
many direct bidding methods and Deviations, which has a risk of PEs
making use of this for use of less competitive methods. Article 39 of PPA
puts restriction on the participation of foreign bidders in both NCBs (only
citizen bidders and local bidders in partnership with citizen bidders are
allowed) and ICBs (foreign bidders can participate but only in partnership
with citizen bidders). These exclusions are inconsistent with IFAD
procurement framework, as they have a risk of limiting competition. ZPPA
reported compliance issues with inconsistent use of procurement bid
documents, which has a risk of non-compliant procurement. The national
SBDs are not in full compliance with IFAD procurement framework for
other IFAD policies. Adherence to evaluation and award criteria provided
in the SBDs is low and 10% of PEs do not follow laid down bid receipt and
opening procedures. The ZPPA review noticed prolonged delays in
execution of contracts in many of the cases, which may result in time and
cost overruns affecting project execution. Many cases of improper contract
management have also been reported by the Auditor General. Standard
templates for RFQ, REOI and Pre-Qualification are not available.
Evaluation methodology provides for taking into consideration the total
cost of ownership. However, other sustainability related provisions are not
fully reflected in the legal framework.

|Substantial|

Mitigations: IFAD project PIMs shall detail the procurement processes to
be adopted. The use of less competitive methods beyond thresholds shall
be prior reviewed by IFAD, duly reflected in the PIM. IFAD procurement
framework shall be applicable for IFAD projects, in cases of
inconsistencies with the National procurement framework. IFAD projects
shall adhere to procurement methods of approved PP and shall make use
of appropriate national SBDs, if available, suitably supplemented with
other associated IFADs policies. In absence of suitable national SBDs (e.qg.
Consultancy Services), IFAD SPDs shall be used. IFAD project
procurements shall be in adherence to the evaluation and award criteria
given in the bid documents. IFAD projects shall make use of eGP system
for all project procurements. IFAD projects shall describe the contract
management framework, duly nominating contract managers for larger
contracts, in the PIM. Also, adequate contract management capacity of
project staff is developed during the initial phases of the project. IFAD
projects shall ensure recommended SECAP standards are included in the
bid documents, contracts etc.

|A.2 Institutional Framework and Management Capacity ||Substantial||Substantial

10
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Risk(s): Majority of the PEs do not submit their PPs to ZPPA for review
and uploading. More than 50% of PEs did not have funds committed prior
to award of contracts, which has a risk of delay in payments. The Zambia
Public Procurement Authority (ZPPA) is a regulatory body established
under the Public Procurement Act No. 8 of 2020, with clearly defined
functions. The involvement of ZPPA in specific procurement requests
could result in a conflict of interest in handling of complaints. Compliance
issues have been flagged and the PEs do not appear to be fully
accountable for their procurement decisions as per the reports of the ZPPA
and AGO. e-GP is an integrated system that provides information on
procurement opportunities and outcomes, but not all PEs are publishing
their information on it. The ZPPA website has a provision to publish
procurement data but is not working. Procurement as a profession has not
evolved and standards for the qualification and experience for
procurement positions are yet to be defined. There appears to be no
substantive permanent training programs of suitable quality and content for
the needs of the system.

Mitigations: IFAD project procurements shall prepare yearly Procurement
plans in alignment with the approved AWPB, subject to IFAD NO. IFAD
projects shall adhere to AWPB and PP to ensure availability of budgets
prior contract commitments. IFAD ICO may closely liaise with the GoZ to
delink ZPPA from the operational issues of procurement. Project
implementing PEs should be fully accountable for their procurement
decisions. IFAD project shall make use of the eGP platform for all project
procurements. IFAD project procurement staff are equipped with
procurement consultant to provide procurement training during the project
start-up and to enhance capacities during project procurement
implementation. The procurement officers assigned to the project are
encouraged to be enrolled in the BUILDPROC certification programs
executed by the ITCILO and financed by IFAD. IFAD project procurement
processes shall be clearly elaborated in the PIM. Supervision mission will
be planned on a yearly basis where IFAD oversight will apply to monitor
compliance and suggest improvements to procurement performance.

|A.3 Public Procurement Operations and Market Practices ||Substantial

Risk(s): ZPPA assessment noted: 1) Poor management of the
procurement process, inaccurate / inconsistent quotations; 2) Award of
contracts based only on price considerations which may lead to non-
eligible bidders being awarded contracts and value for money not
achieved; 3) non-commitment of funds prior to contract awards, which
delay payments; 4) failure to follow laid down procurement procedures
which may result in ineligible expenses. Only 7 out of 50 PEs assessed by
the ZPPA during 2022 had appointed contract managers. There was a
correlation between non-appointment of contract managers and poor
quality of contract delivery. Contract related documents were not
maintained by most of the PEs assessed, which may result in non-
availability of documents for audit. The timelines for contract completion
were significantly affected; contracts were not completed within the
contractual periods and in most cases substantially delayed by more than
one year. The delayed completion of most of the projects resulted in the
community being deprived of access to services that appropriate
completion of the contracts was intended to provide. Contract award
details are not published, even though mandated vide article 186 of PPR,
2022. Article 91 of PPA provides for Preference and reservation for
schemes, without expanding the same in the PPR. Also, the Revised
National Micro Small and Moderate Enterprise Development Policy, 2023
doesn’t prescribe any reservation schemes for the MSMEs.

|Substantial
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Mitigations: IFAD projects shall publish the PP in the eGP system. IFAD
project procurements shall be in accordance with the National procurement
framework, for selection and contracting. IFAD projects shall describe the
contract management framework, duly nominating contract managers for
larger contracts, in the PIM. Also, adequate contract management
capacities of project staff are developed during the initial phases of the
project. Procurement records shall be retained as per the provisions of the
IFAD Handbook. Project procurement requirement and contract awards
shall be published in the project website as well as in ZPPA website. IFAD
projects may also engage with the public and private sector players
through stakeholder conferences. IFAD may make use of Domestic
preference provisions for International Competitive procurement methods.

A.4 Accountability, Integrity and Transparency of the Public
Procurement System

Moderate [|[Moderate

Risk(s): Despite a legal framework against fraud and corruption, there
seems to be no systematic detection, prevention, and enforcement of
procurement-related corruption cases, which might compromise on
fairness and transparency and limit competition. ZPPA engages with the
public through various radio programs and Facebook announcements, but
the effectiveness of the same in strengthening the public procurement
system can’t be ascertained. ZPPA website provides procurement
information but is not fully functional/updated. There is no evidence that
the ZPPA had directly engaged with the CSO for stakeholder
consultations. Periodic procurement audits are undertaken by the ZPPA,
but AGO doesn’t conduct separate procurement audits. However, no co-
ordination controls appear to exist. No system of defining the qualification
of staff and providing training to them to conduct procurement audits.
There is no requirement for the auditors to have knowledge of
procurement and there is no formal training program, and no technical
support is provided to the auditors.

Mitigations: All bidding documents shall include reference to the 3 IFAD
Policies on Fraud and Corruption, Sexual Harassment and Exploitation,
and Anti-Money Laundering. IFAD ICO may engage with the GoZ to
institute mechanisms for providing integrity trainings to the stakeholders
and engage with the CSO more often and consult them for shaping and
strengthening the public procurement framework.

Procurement staff and other staff involved in IFAD project procurement
shall sign the declaration of code of conduct and shall refrain from all kinds
of fraud and corruption. IFAD may also encourage the GoZ to develop a
specific code of conduct / code of ethics for procurement. IFAD projects
may organise, in collaboration with ZPPA, procurement audit trainings to
the AGO staff, to capacitate them to conduct specialised procurement
audit. The PMUs shall keep track of internal and external audit findings
and recommendation and their implementation. Exception reporting on
non-compliance shall be brought to the attention of the Project Steering
Committees. This shall be suitably incorporated in the PIM. IFAD
supervision missions shall review the audit report, both internal and
external, and verify whether any recommendations and the follow up
actions taken relevant to procurement. Procurement audit teams shall
have qualified procurement specialist.

|B.1 Assessment of Project Complexity ||Moderate ||Moderate

Risk(s): FIRIP envisages procurement of non-financial service providers
for providing FinTech and AgriTech services, which would involve service
level agreements. For providing the financial services, the program may
have to enter into agreements with implementing partners (financial
institutions). If these agreements do not incorporate appropriate safeguard
clauses and performance evaluation framework, there is a risk that the

12
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program funds not being used for the intended purpose. The IPs might
also be carrying out procurement activities, due to their inadequate
procurement capacity, may have a risk of National/I[FAD procurement
framework not complied with, compromising on transparency, competition
and value for money. Project involves many interdependent contracts,
involving many implementing partners.

Mitigations: The program may make use of the “Agritech and Fintech
Providers in East and Southern Africa - A Landscape Assessment” report
developed by the ESA in formulating the FinTech and AgriTech
interventions. The agreements with the Implementing partners for
providing financial services, shall incorporate suitable safeguard clauses
and performance evaluation framework. The IPs shall comply with the
National/IFAD procurement framework, which should be a part of the
agreements. Simplified procurement guidelines may be developed by the
PMU, for the use of IPs. The project properly shall sequence the activities,
particularly at the startup phase and establish robust co-ordination and
reporting mechanisms with the IPs.

|B.2 Assessment of Implementing Agency Capacity ||Moderate

Risk(s): Procurement strategy is not prepared and followed. Contract and
grant agreement templates do not fully comply with IFAD SECAP
provisions. Contract Management procedures are lacking and there is no
contract management form and contract register is not updated, to ensure
effective contract monitoring. Knowledge of IFAD procurement procedures
needs to be improved. Substantial use of non-competitive procurement
methods. e-GP system is not being effectively utilized. There is no
evidence of procurement audit recommendations being implemented and
monitored.

Mitigations: Project Procurement Strategy prepared at the design stage
shall be implemented. The contract and grant agreement templates shall
be appended with IFAD SECAP standards applicable. The project shall
nominate contract managers for large value contracts including grant
agreements and a contract monitoring mechanism shall be established.
CMT shall be used as an effective contract monitoring tool for risk
management. The project shall maintain contract payment monitoring
forms. Accounting software shall be used for effective monitoring.
Sufficient procurement trainings shall be organized at the startup phase.
Use of non-competitive bidding shall be identified in the PP and subject to
IFAD prior process beyond PPA defined thresholds. FIRIP shall make use
of e-GP system for all project procurement. FIRIP shall institute payment
monitoring mechanism and exception reporting for delayed payments and
implementation of audit recommendations.

|Moderate |

|Project Procurement Overall ||Substantial |Su bstantial|

Risk(s): The ZPPA approves requests for many non-competitive bidding
requests, which may lead to conflict of interest. Restrictions on the
participation of foreign bidders have a risk of limiting competition. ZPPA
reported compliance issues in procurement process, which has a risk of
non-compliant procurement. The national SBDs are not in full compliance
with IFAD procurement framework for other IFAD policies. Compliance
issues have been flagged and the PEs do not appear to be fully
accountable for their procurement decisions as per the reports of the ZPPA
and AGO. Public availability of procurement data is limited. Procurement
as a profession has not evolved and standards for procurement positions
are yet to be defined and there is no training programs of suitable quality
and content for the needs of the system. Procurement record retention
needs to be improved. Contracts are substantially delayed. This has a
potential risk for project implementation and achievement of project
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|Risk categories and subcategories ||Inherent ||Residua| |

objectives. Despite a legal framework against fraud and corruption, there
seems to be no systematic detection, prevention, and enforcement of
procurement-related corruption cases, which might compromise on
fairness and transparency and limit competition. AGO doesn’t conduct
separate procurement audits. No co-ordination controls appear to exist.
Project involves many interdependent contracts, involving many
implementing partners. Contract and grant agreement templates do not
fully comply with IFAD SECAP provisions. Contract Management
procedures are lacking to ensure effective contract monitoring. Knowledge
of IFAD procurement procedures needs to be improved. Substantial use of
non-competitive procurement methods. e-GP system is not being
effectively utilized. There is no evidence of procurement audit
recommendations being implemented and monitored.

Mitigations: The use of less competitive methods shall be IFAD prior
reviewed. FIRIP shall make use of appropriate national SBDs suitably
supplemented with other associated IFADs policies. IFAD projects shall
make use of eGP system for all project procurements. Project PIMs shall
describe the contract management framework and develop adequate
contract management capacity of project staff during the initial phases of
the project. The procurement officers assigned to the project shall be
encouraged to be enrolled in the BUILDPROC certification programs.
Procurement records shall be retained as per the provisions of the IFAD
Handbook. Project procurement requirement and contract awards shall be
published in the project website as well as in ZPPA website. Procurement
staff and other staff involved in IFAD project procurement shall sign the
declaration of code of conduct and shall refrain from all kinds of fraud and
corruption. The PMUs shall keep track of internal and external audit
findings and recommendation and their implementation. Exception
reporting on non-compliance shall be brought to the attention of the Project
Steering Committees. Procurement audit teams shall have qualified
procurement specialist.

The project shall establish robust co-ordination and reporting mechanisms
with the IPs. The contract and grant agreement templates shall be
appended with IFAD SECAP standards applicable. The project shall
nominate contract managers for grant agreements and a contract
monitoring mechanism shall be established. Accounting software shall be
used for effective monitoring of payment delays. Sufficient procurement
trainings shall be organized at the startup phase. Use of non-competitive
bidding shall be identified in the PP and subject to IFAD prior process
beyond PPA defined thresholds. FIRIP shall make use of e-GP system for
all project procurement. FIRIP shall institute exception reporting for
delayed payments and implementation of audit recommendations.

| [ I| |

|Project organization and staffing ||Substantial||Substantial|

Risk(s): The availability of Licensed Practicing Accountant (LPAS) is
evidenced by the recently closed project (RUFEP) which well qualified
accounting staff. This shows that the country has a sufficient pool of
accounting professionals from which project FM staff can be recruited. The
current and past projects have had dedicated finance staff. There is a risk
that staff recruitment will be delayed which may affect project
implementation. Additionally, recruited staff are unlikely to have solid
understanding of IFAD financial management procedures, including the
new report-based disbursement model.

Mitigations: Using the terms of reference established in the PDR, the lead
agency will commence the recruitment process as soon as it is notified of
the project design approval. Provide training to FM staff to be recruited for
the project on IFAD financial management procedures, including the new
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|Risk categories and subcategories

||Inherent

||Residua| |

report-based disbursement model. Where possible, consider recruiting well
performing FM staff from RUFEP to support implementation of the new
project.

|Project budgeting

||Substantial

|Substantial|

Risk(s): Budgets for the current IFAD supported project are reasonable.
The process of developing the AWPBSs is patrticipatory. Approval of the
budgets is done by the PSC, and there have been historical delays in prior
projects in relation to approval of AWPBSs. There is a risk of implementation
delays due to late engagement of implementing partners. The PSC should
be constituted early to ensure sufficient oversight of the budget preparation
process.

Mitigations: The LPA will ensure that PSC is set up within the first six
months of project start-up. Preparation of AWPBs should strictly follow the
IFAD guidelines, including submission for review and No Objection 60
days before the start of the fiscal year.

|Project funds flow/disbursement arrangements

||Substantial

|Substantial

Risk(s): The project is likely to have multiple financing facilities. This could
complicate the treasury arrangements leading to delays in accessing
funding, thus adversely affecting implementation of project activities.
Regardless of the outcome of the debt restructuring process, there is a risk
that meeting the projected co-financing targets may be problematic.

Mitigations: Signing of MoU for the credit guarantee scheme with the
relevant within the first six months of entry into force. Inclusion of co-
financing in the annual work plans and budgets, clearly mapped to specific
activities to enhance accountability.

|Project internal controls

||Substantial

|Substantial

Risk(s): There are sufficient controls within the government financial
systems to effectively manage external funding. There haven’t been
incidences of government interference with project funds that would cast
doubt on successful project implementation.

There is a risk that with limited monitoring, the controls in place may not
work optimally which could lead to inefficient and inappropriate use of
project resources.

Mitigations: FIRIP should be included in MoFNP’s internal audit
department’s planning cycle, and adequate staff time and resources must
be allocated accordingly. Scope of internal audit reviews should include
entities implementing the project.

|Project accounting and financial reporting

||Substantial

|Moderate

Risk(s): Efforts to have the previous project (RUFEP) serve as a pilot for
the government accounting system (IFMIS) did not materialise. The
system is not tailored for IFAD financial reporting requirements and
therefore could impede effective financial accounting of the project,
especially due to the complex nature of the project structure.

Mitigations: Install an off-the-shelf accounting software within the first six
months of project entry into force. The system should be tailored to
generate financial reports, including interim financial reports in the required
format (by category and components of expenditure, and by source of
funds.

|Project external audit

||Moderate

|Moderate

Risk(s): The country’s SAl is an independent body reporting to the Zambia
parliament and has the relevant structures and capacity to undertake the
project external audit. The SAI has experience conducting external audits
of the previous IFAD financed projects in the country. These audits are
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|Risk categories and subcategories ||Inherent ||Residua| |

conducted in accordance with ISSAIs, globally accepted standards, with
quality ranging between moderately satisfactory to satisfactory. FMD shall
provide adequate capacity building to SAl around IFAD audit
requirements. There is a risk that financial and partners institutions
(PFSPs) are not equipped with adequate financial controls and lack proper
understanding of IFAD finance procedures.

Mitigations: Timely preparation of audit terms of reference and submission
to IFAD for No Objection. Draft financial statements to be submitted to the
auditor within three months of the financial year end. FMD to provide
capacity building to SAI around IFAD audit requirements.

Annual audits of the project, covering the PFSPs (insofar as the project
financing is concerned).

|Biodiversity conservation ||Low ||Low |

Risk(s): Zambia is endowed with abundant natural resources and a rich
biological diversity, including wetlands and rivers, flora, and fauna, and
agro biodiversity. The most serious threats to plant biodiversity and their
habitats are deforestation and forest degradation. In northern Zambia,
deforestation and forest degradation pose major threats to plant
biodiversity. In the eastern, central, and southern regions of Zambia, the
primary driver of forest cover loss and degradation is the conversion of
forest land to permanent crop agriculture.

Mitigations: The Project will support green and climate-smart investments
along agricultural value chains. In addition, Community-Based Financial
Institutions (CBFI) members will receive training in climate-smart and
sustainable agricultural practices. In compliance with SECAP
requirements, PFls and will comply with SECAP requirements and IFAD’s
exclusion list.

|Resource efficiency and pollution prevention ||Moderate |Moderate

Risk(s): The main sources of pollution in Zambia have been identified as
primarily emanating from mining, industrial and agricultural activities,
resulting in widespread damage to biodiversity, goods, and ecological
services. Unsustainable utilization of forest and fish resources are also
emerging as an important environmental problem in the region and needs
serious attention.

Mitigations: The Project will support the development of financial products
for investments in green and climate-resilient technologies across
agricultural and non-agricultural value chains. These technologies and
practices may include agroforestry, precision agriculture, climate-smart
and labour-saving agricultural methods, access to renewable energy,
waste management and recycling, climate-resilient rural infrastructure,
energy-efficient technologies for processing and value addition, and
environmentally friendly packaging. Development of the ESG framework
and its implementation by FSP.

|Cu|tura| heritage ||Low ||Low

Risk(s): Zambia is home to one UNESCO World Heritage Site (Mosi-oa-
Tunya / Victoria Falls) and five UNESCO cultural practices and
expressions of intangible heritage (Kalela dance, Budima dance, Mooba
dance of the Lenje ethnic group of Central Province of Zambia, Makishi
masquerade, Gule Wamkulu). There are also several sites that are
classified by the National Heritage Conservation Commission (NHCC) as
national monuments, cultural sites and historic sites. In addition, each of
the over 70 ethnic groups has unique traditions, practices and beliefs,
including music, dance, and storytelling, which are important expressions
of cultural identity.
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|

|Residual

|

Mitigations: Given FIRIP's focus on financial services, agricultural, climate
and green innovative solutions, the project interventions are not expected
to alter, damage, or remove any tangible or intangible cultural heritage. An
Environment and Climate Adaptation Specialist will be hired to ensure that
no cultural heritage is damaged. A Grievance Redress Mechanism (GRM)
will also be established to address any arising concerns and safeguard
Zambia's cultural identity.

|Indigenous peoples

||LOW

|

|Low

Risk(s): Zambia comprises at least 72 ethnic groups, most of which are
Bantu-speaking. About 90% of the population falls into nine major
ethnolinguistic groups: the Nyanja-Chewa, Bemba, Tonga, Tumbuka,
Lunda, Luvale, Kaonde, Nkoya and Lozi. Although in Zambia there are
peoples who identify themselves as indigenous, such as the San people,
the Khoe people and the Batwa people, their exact number is not known,
and the Government of Zambia does not recognize any specific group as
indigenous.

Mitigations: Considering Zambia's diverse population, FIRIP will not be
implemented in areas where indigenous are present. In addition, the
project will ensure that its activities have no adverse impacts on the rights
of indigenous peoples or the lands, territories, and resources they claim.
The project will adhere to IFAD's targeting guidelines to prevent adverse
effects on Indigenous lands, resources, or cultural heritage. A Gender and
Social Inclusion Officer will be appointed to ensure no significant adverse
impacts on Indigenous peoples.

|Community health and safety

||Moderate

|Moderate

Risk(s): Gender inequality and patriarchal tendencies have a long-term
impact on Zambian human and socioeconomic development. Power
disparities between men and women have resulted in fewer opportunities
for women to hold key decision-making positions and less access to
productive resources. This has led to high rates of teen pregnancy, child
marriage, and intimate partner violence (IPV), as well as low
representation of women in formal employment and limited access to
social services.

Mitigations: Preventing and responding to gender-based violence is one of
key priorities for the Government of Zambia. Strengthening CBFls
particularly contribute to women economic empowerment and that the
development of gender and youth sensitive financial services and delivery
mechanisms linked with financial literacy training will contribute to mitigate
risks and redress in-equalities. A gender-transformative approach and
strategy will be integrated in the project interventions, especially with
smallholder farmers. Building on the RUFEP success and existing CBFIs
and partners projects and curricula, FIRIP will integrate household
methodologies in training to ensure male and community engagement,
achieving balanced household dynamics, and challenging negative gender
norms. This includes recruitment and training of Social Inclusion staff,
gender audits, curricula assessments, and general training on gender and
youth sensitive approaches for financial service development and delivery
for FSPs.

|Lab0ur and working conditions

||L0w

|Low

Risk(s): Zambia has a young population and addressing youth
employment challenges is critical to ensure the country benefits from a
potential demographic dividend. Currently, the share of youth classified as
Not in Education, Employment, or Training (NEET) in Zambia is much
higher than the regional or global average, with 47 percent of people
between the ages of 15 and 35 years not working or unemployed.
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|

Mitigations: Better access to a diverse range of products and services
(through client-centric savings, loans, payments, insurance products and
delivery mechanism and alternative collateral instruments) result in higher
and more stable incomes, decent jobs, more resilient livelihoods, leading
to inclusive and green rural economic growth and reduced poverty.

|Physical and economic resettlement

||Low

||Low

Risk(s): Land allocation in Zambia is governed by the Lands Act of 1995,
which classifies land into customary and state categories. Customary land
constitutes 94% of the country's total area, with smallholders
predominantly cultivating it. FIRIP interventions are not directly linked to
access to land for improving rural livelihoods. However, the lack of titling
for customary land presents challenges for securing agricultural credit, as
banks do not accept proof of land occupation as collateral. Smallholders
face significant barriers in accessing credit to increase their income. State
land, accounting for 6%, is managed by the President and overseen by
various professional bodies.

Mitigations: Drawing upon lessons learned from RUFEP, FIRIP aims to
explore the utilization of movable assets as collateral. This approach may
contribute to bridging the access gap and enable a more diverse range of
clients to secure the financial support they need. Through client-centric
product design supported under the Investment and Operations Financing
(IOF), FIRIP intends to scale up warehouse receipts and collateral
substitutes, such as joint liability groups (e.g., within VSLAS), personal
guarantors, reputational capital (borrowers aiming to maintain
creditworthiness with lenders), and track records with lenders (including
past loans taken and repaid), as well as contracts and past product
delivery with off-takers.

|Financia| intermediaries and direct investments

||Moderate

|Moderate

Risk(s): The project will collaborate with a diverse range of actors within
the financial sector. These actors have varying capacities in terms of
developing and implementing Environmental, Social, and Governance
(ESG) policies and strategies.

Mitigations: The PCU will assess if the Partnering Financial Service
Providers (PFSP) have in place environmental and social systems,
procedures, and capacities for assessing, managing, and monitoring risks
and impacts of direct investments and FI subprojects; and (ii) a portfolio
risk-management framework that ensures a return on investment and
sustainability. The new financial services supported under the IOF will
need to meet basic ESG principles and standards, in line with the
Regulation currently developed and supported under component 1.

[Climate change

||Substantial

|Substantial

Risk(s): Drought, erratic rainfall, and flooding are likely to have adverse
effects on crop yield and productivity due to water scarcity, increased
prevalence of pests and diseases, and intermittent waterlogging of the soil.
Increased temperatures and erratic rainfall may also necessitate adapting
and adjusting crop planting, sowing, and harvesting schedules.

Mitigations: The Project will promote environmentally friendly and climate-
smart investments. Moreover, members of Community-Based Financial
Institutions (CBFIs) will receive training in sustainable and climate-smart
agricultural practices and technologies. Moreover, improved access to a
diverse range of financial services, including savings, insurance, payment
products as well as emergency loans, enhance the resilience of target
populations against climate change related shocks and extreme weather
events.

|
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|Risk categories and subcategories ||Inherent ||Residua| |
|Stakeh0|der engagement/coordination ||Moderate ||Moderate |

Risk(s): Stakeholders from both the public and private sectors were
involved in consultations during the preparation of the PCN and PDR
stage. Throughout the mission, these stakeholders attended a session
where the project's goal, objectives, approach, and theory of change were
presented to gather their feedback. The IFAD Country Office (ICO) also
plays an active role in the Agriculture Donors Working Group and
maintains significant relationships with stakeholders within these groups.
Furthermore, the ICO has developed a Country Partnerships Engagement
Plan (CPEP) to identify and assess potential collaborations for IFAD's work
in the country. However, the increasing number of partners and players in
the sector raises the risk of duplicating activities and overlapping efforts.
Additionally, there is a risk of policy cohesion gaps, resulting in
stakeholders operating in silos and engaging in similar activities, which
could minimize the impact on the ground.

Mitigations: Throughout the full design process, a consultative approach
involving relevant stakeholders has been introduced to identify and
examine further potential collaboration areas, both financial and non-
financial (e.g., Technical Assistance). During the project's implementation,
stakeholder meetings will be organized to facilitate knowledge sharing and
information dissemination, thereby enhancing the implementation of
project activities. The project will also maintain constant communication
with relevant stakeholders concerning the support of policy and regulatory
frameworks, ensuring cohesion among stakeholders.

|Stakeh0|der grievances ||Substantial

Risk(s): The project will engage with a diverse array of stakeholders,
including smallholder farmers, CBFI promoters, and financial institutions.
This engagement, coupled with increased access to diversified financial
services, may pose a risk that stakeholders' grievances might not be
recorded and resolved efficiently and promptly.

|Substantial|

Mitigations: The Project will establish a multi-level grievance redress
mechanism (GRM) to resolve disputes arising from project development,
implementation, and operation. All stakeholders will be informed about the
GRM and educated on how to submit complaints and follow up on the
resolution of any grievances. The project will improve the existing
grievance mechanisms for digital financial services by further digitization to
make filing of complaints easier for low-income rural customers and
automatically lodge complaints falling onto the respective responsibilities of
ZICTA and BOZ. These actions will make the mechanism more agile and
client responsive and largely reduce processing and response times.

19



