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¢
JUIFAD

Investing in rural people

Annual Informal

Meeting (AIM) of the

Executive Board
Rome, 22-23 April 2024

WORKING AGENDA

Purpose

The purpose of the Annual Informal Meeting (AIM) is to further strengthen IFAD strategy and governance by
bringing IFAD Executive Board Representatives and Management together in an informal environment to:
e Create a space for informal dialogue and exchange;

e Continue to build and strengthen relations across IFAD Lists and to cultivate trust and
understanding among Executive Board Representatives and with Management;

e  Thoughtfully pursue continuous strengthening of IFAD governance and work processes;

o Reflect on the IOE presentation on how evaluation can support Executive Board Representatives in
systems-thinking to prioritize and focus IFAD for greater impact;

e Build a stronger understanding and alignment on the IFAD financial operating model among
Executive Board Representatives and Management; and

e Better align the Executive Board Representatives and Management for 2024, and particularly for
the upcoming 2024 Executive Board meetings.

DAY 1 | Monday, 22 April

9.00 Departure from IFAD
10.00 Welcome coffee
10.30 Conversation One: (Executive Board Representatives)

Connection, Systems-Thinking and Reviewing Working Methods

=  Welcome by Convenors and the Secretary

= Hand-off to the Facilitator

=  Purpose and Agenda of the 2024 AIM
Process: To foster connection among EB representatives the day will begin with
various constellation activities, paired interviews and table discussions. EB
representatives are then invited on a Systems-Thinking Safari. The session then turns
to reflections of EB working methods, prefaced by a presentation by the Secretary on
IFAD governance, and specially governance process innovations and improvements.

13.00 Lunch
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14.00

Conversation Two: (Executive Board Representatives and IOE Director)

The Role of Evaluation to support the Board in Systems-Thinking to Prioritize
and Focus Impact

Process: Presentation by the IOE Director, followed by questions for clarification, and
table conversations to develop recommendations.

Themes for Exploration:

= |nformation the Board receives, and indicators IFAD uses
= |FAD uptake on IOE recommendations

= How can the Board prioritize without micromanagement?

15.30

Coffee break

16.00

Conversation Three: (Executive Board Representatives)
Strengthening our Shared Knowledge of IFAD’s Financial Operating Model

Process: Starting with a presentation on IFAD'’s financial operating model and
sources of IFAD funding followed by discussion and Q&A. Through presentation and
small group topical discussions, the Board will consider different elements of IFAD’s
financial model, including considerations of universality and financial resilience from a
learning, rather than a judging, stance. Table groups will visit stations and generate
insights, recommendations and questions.

Themes for Exploration:

= Unlocking the strength of IFAD’s balance sheet to maximize finance for impact

=  Ensuring universality while maximizing the impact on the ground and
preserving IFAD's financial resilience

17.30

Convenors meet to discuss how key insights and recommendations from Day 1 can
best be presented to the President and Management in the morning of Day 2.

18.00

Check-in / R&R

19.30

Aperitif followed by dinner with Management

8.30

Breakfast

9.00

Conversation Four: (Executive Board Representatives and Management)

A Conversation with the President and Management: Current and Future
Perspective on IFAD, including on Recalibration

Process:

= Board provides a brief Day 1 summary, with insights for Management and
guestions the Board members hope to discuss.
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= Introduction by the President sharing his current and future perspectives on
IFAD, including on Recalibration.

= Table groups discuss the President’s talk, focusing on a) What points excited
them, b) What points challenged their thinking, and c) Questions for
clarification and further discussion.

= Plenary questions from tables to the President and an open floor discussion.

= “Questions for further discussion” will be identified and prioritized, and a few
will be added to the later conversations of the day.

11.00

Coffee break

11.30

Conversation Five: (Executive Board Representatives and Management)
Planning and delivering IFAD’s Programme of Work: Lessons from IFAD12 and
looking to IFAD13

Process: Start with pulse presentations on IFAD12 programme delivery in the regions,
the Board and Management will reflect on the work ahead to conclude IFAD12, as well
as on lessons for IFAD13. This may include exploring how IFAD will deliver on the
three new focus areas: fragility, biodiversity and climate change, and private sector
engagement.

Themes for Exploration:

= |FAD12 implementation context, including challenges, shocks and stressors

= Lessons for IFAD13 including on BRAM, pipeline planning, approval and
delivery

= Role of the Board in the delivery of IFAD’s Programme of Work

13.00

Lunch

14.00

Conversation Six (Executive Board Representatives and Management)
IFAD in Practice: Communicating IFAD’s offer to Membership

Process: Based on a presentation of IFAD in practice, table groups will explore
different aspects of the Fund’s offer to Membership and partners.

Themes for Exploration:

= Connecting Member States’ current and future needs with IFAD’s offer
= Maximising IFAD’s offer through partnership, including with the private sector
= Leveraging IFAD’s engagement in global fora

= Role of the Board in communicating IFAD offer and value communication

15.30

Reflection on Key Learnings of the 2024 AIM

16.00

Closure

16.30

Departure from Retreat venue to Rome
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BOARD COUNTRIES

Lamia BEN REDOUANE

Conseillére

Représentante permanente adjointe
de la République algérienne
démocratique et populaire auprés
des organisations spécialisées
des Nations Unies a Rome

Rome

Gerson Mateus DOS SANTOS FRANCISCO
Troisieme Secrétaire
Ambassade de la République
d'Angola
Rome

Carlos Bernardo CHERNIAK
Embajador
Representante Permanente
de la Republica Argentina ante
la FAO, el FIDA y el PMA
Roma

Veronika BAUMGARTNER-PUTZ
Senior Advisor
International Financial Institutions
Federal Ministry of Finance

of the Republic of Austria
Vienna

Virginie KNECHT
Attachée
Représentation permanente de la Belgique
auprés des organisations
spécialisées des Nations Unies a Rome
Rome
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Raquel Porto RIBEIRO MENDES
General Coordinator
for Sustainable Development Finance
of the Secretariat for International Affairs
Ministry of Finance of the
Federative Republic of Brazil
Brasilia

Nalan YUKSEL

Counsellor

Deputy Permanent Representative
of Canada to the Food and
Agriculture Agencies
of the United Nations in Rome

Rome

MEI Hongyong

Counsellor

Deputy Permanent Representative
of the People's Republic of China
to the United Nations Agencies
for Food and Agriculture in Rome

Rome

Lisbeth JESPERSEN

Minister Counsellor

Deputy Permanent Representative
of the Kingdom of Denmark
to IFAD

Rome

Tanja GREN

Minister Counsellor

Permanent Representative
of the Republic of Finland
to the United Nations Food
and Agriculture Agencies
in Rome

Rome
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FRANCE
Mathilde LIMBERGERE
Adjointe a la cheffe du bureau
Financement multilatéral du développement
et du climat (MULTIFIN 3) a la
Direction générale du Trésor
Paris
Anais DEFFRENNES
Chargée de mission politique (FIDA, genre,
francophonie, communication)
Représentation permanente de la
France auprés des Nations unies
a Rome
Rome
GERMANY
Ronald MEYER
Counsellor
Alternate Permanent Representative of
the Federal Republic of Germany to the
International Organizations in Rome
Rome
INDIA
Prasanna V. SALIAN
Director (OMI)
Department of Economic Affairs
Ministry of Finance of
the Republic of India
New Delhi
Jujjavarapu BALAIJI
Minister (Agriculture)
Alternate Permanent Representative
of the Republic of India to IFAD
Rome
INDONESIA

Rini INDIYATI

Agricultural Attaché

Alternate Permanent Representative
of the Republic of Indonesia
to IFAD

Rome
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ITALY

Gian Paolo RUGGIERO

Director

International Financial Relations

Ministry of Economy and Finance
of the Italian Republic

Rome

JAPAN

SHINDO Mitsuaki
Minister Counsellor
Deputy Permanent Representative

of Japan to the to the United Nations
Agencies

for Food and Agriculture in Rome
Rome

MEXICO

Miguel Jorge GARCIA WINDER
Embajador
Representante Permanente
de los Estados Unidos Mexicanos
ante el FIDA
Roma

NETHERLANDS (KINGDOM OF THE)

Jan BADE

Counsellor

Deputy Permanent Representative
of the Kingdom of the Netherlands
to the United Nations Organizations
for Food and Agriculture in Rome

Rome

Bart SCHERMERS

Policy Officer Multilateral Development
Banks

Ministry of Foreign Affairs

The Hague

NIGERIA

Yaya O. OLANIRAN

Minister

Permanent Representative of the
Federal Republic of Nigeria
to the United Nations Food and
Agriculture Agencies in Rome

Rome
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Ingrid HORDVEI DANA

Counsellor

Deputy Permanent Representative of
the Kingdom of Norway to IFAD

Rome

Gustavo MOSTAJO OCOLA

Agregado

Representante Permanente Alterno
de la Republica del Pera ante los
Organismos Internacionales con
sede en Roma

Roma

Moisés MORERA MARTIN

Primer Secretario

Representante Permanente Alterno
de Espafa ante los Organismos
de las Naciones Unidas en Roma

Roma

Marlene HEEB

Conseillére

Représentante permanente adjointe
de la Confédération suisse auprés
de la FAO, du FIDA et du PAM

Mission permanente de la
Suisse aupres des Organisation
des Nations Unies a Rome

Rome

Elizabeth NASSKAU

First Secretary

Deputy Permanent Representative of
the United Kingdom of Great Britain and
Northern Ireland to the United Nations
Food and Agriculture Agencies in Rome

Rome
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Jacqueline Boniface MBUYA
Minister Plenipotentiary
Agriculture Attaché and Alternate
Permanent Representative
of the United Republic of Tanzania to the
UN Rome-based Agencies
Rome

Christopher CLEM

International Economist

Office of International Development Policy
U.S. Department of the Treasury
Washington, D.C.
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List of IFAD Staff participants

e The President, Alvaro Lario
e The Vice-President, Gérardine Mukeshimana

e Associate Vice-President and General Counsel, and Associate Vice-President of the
External Relations and Governance Department ad interim, Katherine Meighan

e Associate Vice-President of the Programme Management Department, Donal
Brown

e Associate Vice-President of the Strategy and Knowledge Department, Jo Puri

e Associate Vice-President and Chief Financial Officer, Financial Operations
Department, Hernan Alvarado

e Associate Vice-President and Chief Risk Officer, Office of Enterprise Risk
Management, Alberto Cogliati

e Associate Vice-President of the Corporate Services Department, Guoqgi Wu
e Chief of Staff, Office of the President and Vice-President, Charles Tellier
e Director, Operational Policy and Results Division, Nigel Brett

e Director, Environment, Climate, Gender and Social Inclusion Division, and Director
ad interim, Sustainable Production, Markets and Institutions Division, Juan Carlos
Mendoza Casadiegos

e Director, Asia and the Pacific Division, Reehana Raza

e Director, East and Southern Africa Division, Sara Mbago-Bhunu

e Director, Latin America and the Caribbean Division, Rossana Polastri
e Director, Near East, North Africa and Europe Division, Dina Saleh

e Director, West and Central Africa Division, Bernard Hien

e Director, Independent Office of Evaluation of IFAD, Indran Naidoo

e Director and Treasurer, Treasury Services Division, Gulnara Yunusova
e Secretary of IFAD, Claudia ten Have

e Special Advisor to the President, Office of the President and Vice-President,
Constanza di Nucci

e Senior Advisor to the President, Office of the President and Vice-President, Andres
Uribe Orozco

e Lead Financial Risk Officer, Office of Enterprise Risk Management, Jose Morte
Molina

e Chief, Institutional Governance and Member Relations, Office of the Secretary,
Deirdre Mc Grenra

e Senior Institutional Governance and Member Relations Officer, Office of the
Secretary, Flavia Della Rosa

e Conference and Interpretation Meetings Assistant, Office of the Secretary, Flavia
Antonelli

e Conference and Language Services Associate, Office of the Secretary, Veronica
Villegas

11



Appendix IV EB 2024/142/R.34

Systems-thinking stations

STATION 1: FOCUS

View the short basketball video and count the number of successful passes from one
member of the white-shirt team to another. Your group needs to have a consensus on
the number of passes.

Discussion: How do you, as leaders, zoom out and see the bigger picture? How can you
accomplish specific tasks while seeing the larger context?

STATION 2: CHANGING PERSPECTIVE

Consider the following equation: x+1=1x

a) How can you make this a correct equation by moving (not removing) just one stick?
b) How can this be true without moving anything?

Discussion: How can you change perspectives as Board members? What works for you?
How do you introduce yourselves and others to new perspectives?

STATION 3: CONNECTIONS

Your group has 15 cards. How do they relate to one another? After working on this, look
at the books.

Discussion: How can you help yourselves and others see connections and relationships?
How can you escape the danger of a single story?

STATION 4: TIME TRAVEL

The world of rural poverty and agricultural development and financing is rapidly evolving.
Political, social, economic and climate change are introducing volatility while technology
is creating new possibility.

Discussion: What are the dominant historical roots of these changes, and what are two or
three scenarios we can expect in several years? What solutions might become possible?

12
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Engaging Systems Thinking Through Questions

Principle: Be a Time Traveller

Useful Questions:

What are the roots of this issue?

When have we seen this situation before?

If unchecked, what will it look like a year from now? Five years from now?
What two or three scenarios might we see three years from now?

What trends do we see here?

Others?

Principle: Change Your Perspective

Useful Questions:

How would a rural villager describe this situation?

How else can we bring in lived experience? Who else might we involve?
Who are the key stakeholders here, and what do they most care about?
What would your manager say?

What assumptions are we making?

Others?

Principle: Zoom In and Zoom Out

Useful Questions:

What would a concrete example be? (zoom in)

How would the regional office team describe this situation?
What's the view of this situation from the balcony? (zoom out)
Are we seeing just a part, or the whole picture here?

What will happen if we don’t do anything?

Others?

Principle: Take the Appreciative Stance

Useful Questions:

What's working well in this situation?

What strengths can we build on here?

What has succeeded in the past?

What opportunities can we imagine in this scenario?
What gives you hope?

Others?
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Questions generated by AIM participants to help guide the
discussion

e How can we improve competitiveness against other IFIs to retain staff?
e What are IFAD’s top priorities for 2024? (e.g. PoLG, recalibration, ...)
e Decentralization
= How is it going?
= When is it enough?
»  Which functions do we lose?
e How can we attract Private Sector in fragile context?

¢ How can Members and IFAD work together to shape IFAD’s future strategic
framework?

e South-South and Triangular Cooperation (SSTC) is critical to achieve SDGs and a
useful instrument for IFAD. How could SSTC play a bigger role in IFAD?

¢ How members and IFAD work together to prevent fragmentation? Ref. World Bank
setting up a fund, FAO setting up a fund, etc.

e Under the new strategic framework, what are the key objectives on private sector
cooperation?

¢ Not everything is linked directly to operations: where will that be housed in the
new structure? (Sectors/themes/knowledge)

e How IFAD is engaged in the preparations, together with RBAs, of the review of the
SDG 2 in the HLPF as well as in the Summit of the Future in New York in
September?

e How to further streamline the project preparation process.

e Could you clarify the meaning of recalibration. Is it a natural process to adapt to
the global context?

¢ How is the new Office of Development/recalibration reflecting the need on more
monitoring?

e Where do you see the role of the Board in all of this?

¢ Can you provide more information on process and timeline for replacing departing
leadership vision to fill these roles? How to mitigate any negative impacts on staff

and projects? Is there a plan to advance gender parity and diversity as part of the
reorganization?

e Fragility - mode of operation in fragile countries with failing states?

e How do you see IFAD’s engagement with private sector evolving? [financing?
Timing of strategy to align with new structure?]

e Is there a scope in the international architecture for food security to develop an
integrated global strategy - within and beyond the RBAs - to enhance
coordination, synergies, plus delivery of results, plus impact?
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Executive Board Informal Performance Self-Assessment
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