(LA Gulaal Y

ALl amy (g2 Y1 By g2l JL'FAD

2023 JsY) S/ saanss 12-11 clas ROUP T P L PR PYTING ¢

Sy A0 sl ol gisil) g clalaal) g ¢l gal) Adad

EB 2023/140/R.18/Rev.1 :44ll

()5 eV Jsan iy

2023 JsY O S/ paanns 12 1l

ole sl

Y Y1 A

ol i

e g2l e

{(EB 2022/137/R.42) Cxaa3 1 1 5 5 Cilplaal) g (pla gall Adad - 2022 J5Y1 58S/ ssamss

Gstiall &l ol A ga jlaind 2a5 1l o] 6 5 Cililaall 5 (il gal) ddad - 2020 Glosst/da sl
(EB 2020/129/R.3/Rev.2)

Lon ) S g llaall 5 (puila gall Alad Slad] o )85 (el paiud ) se e (g2l Gulaall 1e) aY)

A0 Ay
Edward Gallagher Guoqgi Wu
Ouila sl 1€ RYSTA IEWAR (T

ed.gallagher@ifad.org s 5SIY) & ) gWu@ifad.org s S 2 4

http://www.ifad.org/ar - 4! 3 el J gall 3 saiall



http://www.ifad.org/ar
https://webapps.ifad.org/members/eb/137/docs/arabic/EB-2022-137-R-42.pdf
https://webapps.ifad.org/members/eb/129/docs/arabic/EB-2020-129-R-3-Rev-2.pdf

EB 2023/140/R.18/Rev.1

Sy A0 sl ol g3l g cililaad) g (il gal) Adadh

dadia Y gl

8% 3 i angr 2020 e/l (o8 L o) i€l 5 illaall 5 (il sall Adad e (g2l Gulaall (381
IR e B gdball lead e patals 3l yial) Cilalyiat) Al o dlled 4la) C_:t'u Gl e (9 auall
e e 8 i ) CAaDUaY) ead Saal 55yl Ak yid s

Oi) )35 (3 sauall o jal (211 2018 alad (il sall callall leatinl] il ) Jaliind ddadl) Cunia s
aly il Al gl LlISa) 5 dlalall (5 8l cl ya8 5 G5 saiall b dendl il (andl (i A
43l )38 ey o) can il (1) 2030 le Aad 3 aaalise 3l ) (e Sy S 6hsaiall e i
SN s o) SN aainy () 3ol ST A 50 llee 3y G5 Ayl 2 ) gally (Blay Lad 45UISa)

Adled dilai] il (]

A jaall 250 g aaaall Gl 8 2022 ale ddled (bl g COE iy A gali ) gl N
855 lasa 4y graa s 192858 dnila o #3lal) Jie 2diilly 3lati Clhand (e af b de i gall
il A& Janll el (e ae il cladlal) danl (puals all

Al la) sie Aaust I Jil sl L L 3 55

A8 A S el Glaa) (e (Ggdiall L gl giSill g cillaadl g (il gal) Aol e o] Al
43U\

Alaladl 558l (5 sl as (e (3 sl (Sad () L 5l 53S0l 5 el 5 (gl all Adad (g Caa
A sllaall i) 3ot G Lels e A el aY) (e de sane 28 MR Ga Agusns 3l Silaall
ST AA (e A cladgaat s < jleall 53l Qe ali e gt (1) ol Lo ALY Jaliig Ae puu
5 5l Qi) (5 il allaid 40 31 U oSl 385 g arancad (2) 4BV e las) 5 Ly 55 il g0 300 (s
LA (e (S (Al A snd) 5 48800 5 3Ll 3o 5315 ((OPEN aldad) i 5ol e e 5 jpdall b
s sall Hhlaa) 5 )oY dasie 4348 ) duaie 25 (3) ¢@sauall Cle 5 pda (8 25l Ay 5 )
Ll V) b el s cAaniiall Cdllal) 5 e lilaca¥) olSA aladiinly (sledy Lag dglalall el a8l 4 (4)
(s pall Cargl) (3at A b o3 cdandll gl gl (5) 608 sl A G slaall Talas sl ol At
OS pls Ledsh Ly 5o Al (g (il sall alin (e Ailall (3 40 (e ST elaadl) Jani G A Jiaiall
LY 2l sall aladiuls Ao jull o3¢ 2 g L gy <l palall 038 (e gl skl (Saall (e
Lo sl Sl g lileadl 5 (il gall Aot el () a3 cdpalad)

Jiiinall (& 31 Cilany () L o1 53S0 5 cililand) g ¢yl gal) Aad cinida g 22 Alaa )

L daxi (A A3 phall Gt dgallai 48y Hhay lpaadll L o iS5 ililaall 5 il gall ddas il ol
il gall D ey (lathy Lo L gaad cAliiiasall (a yill 5 claail) @891 Lialy r el dadaial
ALaYU Jeall uaa 3k (§ saieall s ol Sl 5 illaall y (puida gall Aad aag) Nad L 51 i€
Laie dlelall (5 58l dpa gl Jand) Cilaliia dlaind ciygh ) cdaalill L) G las caalil s
ot O Lo il 51 53N 03 el ) I ) Elaa Lagh (3 gl ) gl 288 2 yaianall (e )l) J gl
g gy calalall (5 8l (gal bl BIaty 48 jrall (§saball e g dlgaladinl e 5 08l g Jaal)

-1



EB 2023/140/R.18/Rev.1

&) L o) ghaill da (S5 sl Jandl & AV aladll 5 el lSA ad JBA (e Gl

Jaiall 8 Lgia Baldiu) jaindins 2c18 ¢l o ¢3Sl 5 ililaall g il gal) Adad il jAa e ain
ke Al g (§ gaiuall dwcasall iy o1 61 L o8 93K 5 cilaland] g (udlh gall Adad Caasd 13 Al
Oiba sal) ddad Juady el Gl Ay 2l d3aY) cililee 5 Aol Cilileadl 5 sa0all @l el ()

R PP Wi et UYCENA 8 1 ENpPR FPENA | NN ON | Yt S| z;gﬁ‘;uui Jale" oo L ol il g Dlalaall
1_"03&.} LA} Cg}.l..\mj‘

) B e dala A (laall 3 (puidh gall (g0 Al (345 Ciuda g g (5 saiall ot aa Ay S M)
(il gal) Ao oy 385 A1 jaall A jall iy V) (Biad Jal e don 51555 sl g Aansse liles
Jr S el a8 Dl 9 gaiiall 84y S a3 Jae 73 gai acal Badatie Cililee L ol ¢3S0 Slilaall
Ol sall sl dga gall Gy i) <l sal) e ) (5 saiall 8 cllend) dpaalSY i) gl
Sl sall A i) e dgleldi dale Aaal jaull 31y Aalia da o 8 6 Laiy ¢ milasall

Clileall 5 il gal) ddad dladil da8 Jaad) ola ABlE Jgaddly cilalyly £ooiill La) siu
Coagd sl 5V o2 5 ¢(hsaiall & Jaall (S0 A8lEy Jgalll 5 Cilai)) s g sl sl sl Lin ol i
O0ms delisll 5 LaliiY) & h g Ay ginall = g )l @8 g ¢ eleaall Jaall aghy olsg) dee S0 Ags )
Ol sall 5 b il (S 5 ¢ ) pradl Al deadd) oleil gali o Guen Sliad Bladl 5 Jandl G 0 )53
(Bstinall & deadl QIS 288 e alag) 53 e1aY1 5 )} cle) ja) o

Belisl) B A gala ouilSa L o 4S9 Cilylaal] g (adlh gal) Adad s 14 Au )

il sl del 22 750 (e i Le 55 ) Jaall culldl manaiale) e il il eyl
@l algall ae Jalaill (puils gall By 5 5a3 A ool L ddia el ilileal) Lot A (e (5 520l
Cllaall 5 cpils gl ddaad Jelill Fladll 3elSl) 3 dsiadl) aulSall o3 acxiy AN A5 Y)
praai Bile) ) (b o) Gl al jpaiud (8 8l gl Gl cJUW daaw lad L Sl Sl
«le) ol s ualail) adlSe, Aalaiall gEal) Cillee 324 3 223800 (2 5 8l o ey Fual ) Janll il

Lol Al Jlae 8 1231 aleas g (3 saiuall 3 24651 3 30

Abd AT pladl L) Shele Aakiilall g Aludial) Jual gl ciples 5 adal) 30 il 15 Al )
L ol 53 g cilaland) g (Gl gal)

Dl s a5 yla) a3l Jsaa) G e Jeall il e aen 8 82300 Ciladlal ¢l sl )
oalaall ) dalaiie calipans 208 Ciladla) ol Cuiaaiy ol i) J 58 o 48830 58a) il 5 g
3oy dial b 8 Lay) L o1 g5 5 cllanll 5 it gall Al (5 58 4S g JSon 5 ¢ i) o] (5 i)
¢ sadl) Glaal Jandl (338 (8 (3 sauall il ge dda )l Jialy cAagaa 1) Al la jliiely dyndal)
Aad il (e | galitnd (il ge s AU A puall spal) adalie Jia b ySiae Jaal 55 Cilatia aladiul g
Loa sl i€l g ililaall 5 (il sl

Cillaally (pida gall Adadl Aluadll dgledll gl 138 SladY) Do) Ge AN GLEY) (mpady
Saleal) g pall g W il g claddts ool g clia ol 63<Al

-10

-11

-12

AFAD13/1/R 2/Rev.1 2l sall pie ) a8 58 Chusiiio 3 3 iaall (3a 142 5 kil 1



https://webapps.ifad.org/members/repl/13/1/docs/arabic/IFAD13-1-R-2-Rev-1.pdf

EB 2023/140/R.18/Rev.1

Lea of i€l g cilbaatl g a8l gal) ddad 283 LG

a3 3] - de guim sall A jaall 2 gan 5 danal) gl 8 L ol 5D 5 Cillaall 5 (il gl Adad i
OY s J¥) Galdll 8 5yl il bl as gall Jlaiindl Gaadd) Jisall) (e D) 8 99
el e s 200 Saall (2 HAN) A 5y 3 ) sall 5l el da gall LY aladiul (laa sy

-13

Aol £ 18 &l e Jolia g2y il

35y Jandl il e gaan (o8 Lt ) elol 50 24 Jilie Lin o 53S0 5 Cllaal) 5 (il gall ddad glol
s guall olial il Ayl o1aY) il e dlef ciiagy | S Galdl 8 ALlS dliade dale 3k
Jee e JS A5 L bl e S ge JSG

b Lo 13a Jandl sl 5300 Bl (et ¢y gl gal

L) (ad sall man e A3l (B 65) Lk 50 555 (Al clagaaty @ jlgall JaJads e S @
s 1l 53l ) slidy Gl Guilh gal) ety Lad capaill aa g e g il jleall paa/  3as e
Lk 5a 250 = sl 5 Cargiunall (pibsall 23e ) slaty Laa (lila ge 288 Dl Jlen 0 3a8 5 >
(10 (ot Y 1Y) i)

155 12 At 1) o1a¥) ) pige) Clalandl g il a5 bl Cadd )oY 313 (ady Lo o
Ll o iy S8 ooV 50 e el (e Ll (3 92 (i pas X s as 4165
Ol gl A Cialy g (Al 8 100 = Baasall 5 13 iyl 610V yige 8 Baaaal) ddagiodll
Oe SLB 8 L 8 89 V) [ sual 590 (e g s uadl ) saad (pdll Camaall £V (55
(R 390 e SSL oAl 5 4 i)l 1Y) pise A Badaall ddagiua) Dl

(il 5 Lipa 55 790 daal je n il gl dna) jay palal) Jaall e (e s 3al) ) s e
e o 8ol Adagiuall Al 3y Les i) Caills ol paen (e Dl 3 100 <l 8 Loy
AT ot N 618y

o Axd Lt 1) £1aY) ) 5 asen Coginad al (138 Jaad) el alal) il #lad e pe S @
121 ) "(ALYL) e L) Al Canlda gl i 48 iy (21 )1 & QalasiVIM &l ¢ JUal)
il gl e an 5l a2l sy G113 5 ¢l 59 90— Baamal) ALY 230 Qi ca 53 101 (5 s )
2022 SN Gy yuad i A Jae Adad Cua by ol Bale ) Slilee ddny 45 yiaal) 5 e LA
A 138 alae] e eleBY) Gy ia S a3 ) al s 6Ll Cailda gl Jaee iaddl

D33 5o (21 G 18 (e A 1) £1aY) 5 i) JalSI il sill pen 285 iland)
1Y) 5d5e) Aol 15 000 = 2xaal) Al 8 a4 55 5y Al il sall Jae e Ll Caagisall 23e])
dead dels 7 750 Jlsar (2019 plad i) Jaall oo cilygine Jilia Lalia 7 (o))
Clel Y 3ol uibh gall @l o) (8 3L I 8 ot Sl oY1 sl dansilly (s Aelu 22 750
& 50 = Baaaal) Adagivall daull (e J8) Ll 8 35 38a5 A (s sl &l ML el
e BT 3033 A e il sall b gla e A s3a Aadlaal i dlaie) (5 yaa (R

lilaall Cilial yail g ddaludl (o8

(3aad) ) sall duaia (Jia) (il sall Jao (5 jlsa 8 dn o) S pualinll Jaadl 128 (S Lin ol gisil)
e i) Jandl 5y LY 5 10 Ciliaie i) D) 8 100 Gy plgal) paan Slaily ccillendl
(OPEN pl

-14

-15

-16

-17



EB 2023/140/R.18/Rev.1

e dpanll e bl jiaall sl elical Al s doai) i) A5y g i labaall Adal) gal s calil s 218
KAy clacll 5 AV cilleal) Al @y 8 Lay Al L sl iS5 ) g aea g oY) sl
‘g_c\.ﬂa.ua\]\

aaaddnl 5 Y lleall Zaal e s3] YA e 5 Siall Ay sl aleall i laall Al caalle 5 219

A g Al bl Cdlas Aal) JMA (pe Alalad) (5 g8l <l a8 g <l jlea o al Auaii) i) Ay

aie calily 3siall degal Led cgatiall 3 ALdall gl ausl Glai e clilaiaYl
sl 138 8 (3 ganall cilalial 208 Omnidata

3 9kad W) Ja (24,9 23) Ol 1Y) (5 pdisa i 13 Jard) e (B uilill) Bl cle I35 220

ASA Jae g dediiall LAl glay Lad canadll ang ey | Gsdicall dalall cilad gl L

O Bada 3y J gaal el (e (3 saiall Lia o) i€ 5 cililaall 5 (il ) ok i ¢ e lilaial)

pedy Al (5 8l (e aul g Uad ae Jal RS lae el dldie) JUA e 2l sall (e 2 g0na (Bl
il g bl JA e Lo ¢ ainall Jaal) il Aallaal pgilalsal

dm\ﬂ\\g J...."'“.:"“ 3JM! -Pl-,i

AR 5 ALY lania 5 iDLl 3858 (g Sl Jual 5l 5 500l 3 )1 et JDA e il a2 221

Al sa g (5 sainall L sliae Y Jsall sl Lin o) i€l 5 llanl) 5 (il gal) Aad Calaal g iil) Al Ly

IV @538/ sranand N 2020 s/l (o (3 Gulall Sl 33 (a8 50 JST cilipaas elld Jadi g

b gal) dad AaSsn JSa 5 2022 ple (B Y daalall e Wl al dxal e 2022

@b 5o Al ) Jiais dagea sl Aialll Ldia p 435 5 )0Y) Adad () chn ) i) 5 Slileall

ecolio Aluds Jia o5 Sinall 5 dadaiial) Jual il it 5 380 Ja) e ) s Jalad) 350 3 (3 sicall

aba il Ge 5 8he o giant (il ge & jedal cln sl S 5 llaall il sall Aad (e Apd e b
o5l agla o L ol i€l g ililaall 5 (il sl

L od o381 g cililaal) g s gal) Adad ) NG

ZohaY) ddad g g sall 4l 5) sl acn s cJisall & 3 Claal uns)

1588 gal) il

sl IR (ge 4385 e 8 jleall 538 ey il Andil cans Wagaaty il jlgall juad 23
Ol gl a3 gali e skl (5 a5 Aelxind ISR jhay Glagall 4 il dul) 48 i1 ac ol <l )
el 2885 prad s daplSY) adails s apenil L 51 i€l 5 llanll g (puith gall Aok 5 5 ) slanii pallat syl
ke Jamdl 2.0 A8 a0l s cillaad) ApanalST ad Oliad Anal s §stinall Glilee A jaiadl)
bl Al g1 ) 5a¥) (8 el 5 2aal) il sall G 5 a5y aleill (y jluse Cpsilasall (pida gal)
b Ginad) (il sall Shais ST 555 e g U J¥) JA il Alaall ClSall 4, 5101 5

LS olgall 3o 5=
calaaf dalaas 2o Guilh ge (il (§saiall L 8 4R 54N malinl) 2o AU A2l slgd) galiy  -24
acd o Ll gl 138 IS el e 5 gBle 5 Alaladl (5 58l & g 4 38 5D Calaal e g5



EB 2023/140/R.18/Rev.1

sib ge Alle dam sa ind A1 ¢ S5 (Gaiad 8 (5 gaieall day (s M@ ) o aae ! gl
Al 5 e Lall Cualiall 8§ gaiall jia g agdith 5 curdl dl) dalall cileaal)

elg) Bl Al A5l (pe Lok e 24 5 Aalal) Ciladdl) 4 (e lilage 12 ady cmalid) 11 ) g
cailda g s et Adla g 36 e JUll ) el cailla gl Gw (e s Jaliie JSE Leale (séiall Aaadl)
Los caan/els Aalall o (i ye sl sl e (e Al 5 13 i Lt 2,0 48 5D ida g J8 (10
3)lsal e SEI paaill EE 3 ) (8 1-7-3 sdisall) sl Chagdl Hslad b aals
2023 Jsbi/ saiss 30 in s Llal) cualial) & cilids all (e Al 3 40 o JB Y L (G siall
Ol sall 2ae Maa) alys Alall (8455 LB 8 Loy 5-ca Al cailla s 8 il sl A lea) &l
Al (855 ann/el Al Glaly (g

o ol gall glal ol ARyl 8 S e Glaa) e sadaal elaY1 5 lal cacla e )a¥) 50
Glasal s Mall a1 sl daas juad ) il sall ool apii 43y )k s gl Slid (3 sauall
90 (o 1 Ll elly e 3 e 5 Bliiul JS& oY) A ) geaill 4a gl dadles 5 Cipall 1Y)
Ay 13V 3 51aY A 30U ol Hlgall 5 A pmally Juzadl JS (3505 30 agsl () (el (g L))
Slalasd)

-

Jand) Gl avanat ks
O s ped) (smiall b g ye b LA 3 27 JB 2018 lal Guila sall allal) clialiny)
a5 4 el llead) Jagensi ) Jandl sl apanaizale ) 3 5ol Cana 5 5o lSIL aniti (3 saiall Cillee

Gsuall (5 siue o L
g e Aol 22 750 o ST Brieall S5 cJaall bl apanai sale) Cilpa il JalSl) il
33l ) Jie Cpilh sall dlaal) sLiad) e dae g3 20 gy 40aSl 23 5al) 028 Cracd g delaiall jue palhs sall
OY) Gsviall il ge ) gdias praal (M Anging skl & e Glaad s el aY) ol £ gl
il A Clpeal) al Q) Qoo Aad Lpal JiuY 5 LalinY) Aaial¥) A& gl e all oliad
) Alelall 5 8l clleall CleliS g VLA (st ) s il G eas il Clilee e
1 G saall Jaa () il ol sl iy caal 5 (3 sainall b Bana 338 5aM 5 dlle Canpal
iy ¢ siall Cle 5 e (8 3 5ll Slidae H5 50 S s I OPEN plai e Dhad Juaal) 128
Jaall) Cal ,laY) saxsiall Alasy) o jliaal) g sasiall aell (e (5 Al GV 55 sall @lid) (o yie ] (Sl
Aaladl e g piall 2y 58 8 Jlall Qi Fagil) 5 HUSTY1 5 AN 5y 3e3 8 2500 (5 sanall ) oy (il

bl apanai sale) ddee e Clasbeall (o 3y 3ad ¢ SEI Gl @IS 5 canl 5 Gl ialall Ll
el

303m5 58 58 Sl sl i 515 5 lanll (pila sl Aad gy pasna pall laliial) 351
e JUBY) Gl s A sall lalaiall 5 )l Al 285 5 alaie by AlalSie 48y Hhay A 3all lalaal) 3510
3aly )5 Lenliall slaie) B (e S IS o3 E3ULY BT 3y 5e3 (5 oa cqaaill 4a g e 5 kAl
A sall lalaal) daglie da gl (8 Hhlad) e JULEYT 5 )l (ady L Clleadl JEiY)

alaall 5l A8E 3y 323 ) Al 1) 305V 0 seall aca Lis o1 S0 g cililanll g cppals gall Adad a8
AN pia Al acal W 35 s bl (Sl (pn e dalaill

-25

-26

sl

-27

-28

-29



EB 2023/140/R.18/Rev.1

L sl il

Al L) )l g 3aan s o1 935 i) (3 gainall da 58 La o1 iS5 illaall g (pida gall Adad ol
3 _patusall Jandl cilyanil VW gha 2085 5 it () 4250 il o) 93l g Sy A S a5 ol
L all @las o Lagd (3 sauall al b 5l 533l 5 Cllea) 5 (il gall ddad Con sy g A sall e
S (Jaianal) gl sl gl 8 ) g caTBISRY (liall (3OUY e lilaaY) ¢1SA 5 A3y olad
bl el alasiud Vs ciida g (5 saiall Jae il sa guan b Leiulal (uahy Ao 5a Sl gy
a3 AaY) 8 il sall s cleaiall G @l jidie e adl s 3 cdlee Y1 Ve (e el e
Jlae V) Ly (3lay e (ppariivsall Cilaliial (e 1iSas de sana S 7 0l Congy e lilaal) (1S3

Liaal)

Ol s lilaa¥) e lSA) AaaiuY Loy ¢Sy S ARSI g A 5all J31 agdll Ll Jasll 138 s 5f 8
OS5 .8 saiall Jary dlall <l il slaall g bl ) s sl (3las e s gl ey 5 B Bl iy
Adaiall (8 Gaids pall Jae ol (3 ppaill dadla 5 58 Aliey 138 "l jleall 5 Cppila sall" mgd

L s 51 aladina) ae a5 Lol g clilall 5510y (3 saiall Ll | jaas oY) Omnidata daaie JS
ol gaainall el (s (e Alalall (5 8l il (e pelihaaY) olSA il gal 5 ¢ a5 ccDdaill
Aallas o Gsaiall b de il Je ) cV¥lae b (e ledll Cilise (Zay of Omnidata Aaie
bl el allall (e " a3 (5 38 e 23 el DA e caglas acal agr Aalal) plasial) G
AS )il 5 laad) Gy il o se e @lld IS5 eclibd) e Jgeanll e

<l 5oV 5 L o 3 Auaie L) ) AV 3 L ol S0 5 lilanll g cpails sall Adad el (gaf 8
Laaal AU Gl Iad L) ) Lagd ool s ccanad @b Lud cOMINidata faaie Lalall J sall)
= liba) oS agh e aidh pall B2 Lusal 30 40585 ol g <y sha s Aalaiall yue 4y pall el aall
oot S 5 Ll (e 308 48T (5 81 agd llin Alalall (5 5l 31 mren (s Ay 4sladial
pedy Slal Y Jsa Jabedll y ccilua il e 2ty a5y QluiSY elibhal) (KA
lia 135 (5305 ibileall (et A€ ol Baaa 1S ) ety sy Lea cciladsill 5 clalasy)
(B stinall dagay (s 5eil) el Al gail) LGB 8 paine (S AS jLiiall Alalall (5 sall 4]

) ilalaia (pe 40l a3 ae Baldiusal) (pu s Al g 4lls (3 saiall ¢l i cOMNidata daaie A dia
eliha¥) AL dgnall 5y gall 8y Ayl claiiall Caline 3 Al sall Alall il sall 5 aaiall
& By el b Aimall (5 susall Aagd N Al 5 3 5aY0 dinal) (5 sinall dad )l Aalll G AS ikl
& Ganill dalia @l g0 el Sl e el sl ) ool Len dllall Llag) Y 5§ saiall g
S ally dalall  dpapdasil) o 4l Jaadl cil s

34

-35

-36

daldiecall (gl —laa)

By 5 AN Ol gl 8§ saiall ol jal de 55 e 2 Dal ST L 5l 53S0 5 el 5 (il gall Adad 2a3
&b ) Tay s sLaiBY) die dpn A Gl s ) o3 stieall G Baamie Cond (e (sl e 4 LS
ok Jdsisdle )5 2l i3l Jsaad) daed ale ) allai Las ¢19-28 5S dadls ) s¢ba 00 2020 ole
e il A Gl gl oa L - g g el (5 sine e Baldinall g Hall slial | Jsaadl e sy Jaadl
L S Jae Sl 3 Babial) Badsall (s gyl ualad] (38 pall daay s Aland (S 3 Lo g Lisa

-37



EB 2023/140/R.18/Rev.1

1 Jsaall
Baldicall g all

lgsean S IS oLt

Liwa 30 ;Lbf;:éhj/‘

Ao ) 6109 @l ii3a

LY ¢ Baiaill AL Lpwass 1 610V Ol e mmy (S50l @
Slleall s ila ddl 3ot Gladla) o adai ol
Ot Jia - A Jal gy il laas 5 a5l 550
allal) slaind) & " pls sall Tl 330 585e" A
Gle A N ) Gl phe LI adis (il sall
Aaabial) ubad e g ¢ 5 32l Ll

ORI (Gaaaill g A8 0

il Gt Ll ) il 5 ,)ay) dial cilS o
O peall 5 2l (ool 85 6p 5 piall g i) Al a
ol Janl 3 il (30 IS (e el 5 L 5 Y1
e 1M s cmnall jluall e g o sap 5 pdiall o1&y
L) seds die Aoy lgma Jalatll g lpaadll apaas

LATI 4ia 3 J gland)

iy b i) JS 2 g il Jala Al e
Juadl) (ge 4l a1l e ranal e gle s aal
«Jshal 4t 558 g2 o dal e o damll ula
O (el 5 il

1 Jie (8 2l 2l gaa g s pdall (338 Olgind @
¢(19-2858 Aadla 2l Ghad) 138 cnall )
Aadisall Jeadl Gl jlee Jaly Jaliadl alaie Wiy
Jie oAV 4 el cladiay! e Jalid) ey
O sall dady Al Jaliall alaie W15 2.0 458 a3l
IS aa Jaall ecae 31 35 .eLUNa 3ol Jie Cpum jall
DI 3N Gl by Bt Jra lee ol s2ll oda
858 Jualy el 8 285 g gyl O (g a2 ML Ay saia

LA U lesal) s A L sal)
alall Jeadl bl praal Ble) gy i e
USRI PSCRCION [P\ ICH PSPR - R SXVR P
Bale) e - Gsaiall (8 andlad s agle 48,115 2 )4l
Sldaally cpabhgall daa IMA Jlsa¥) anadd
& 5l 35l sall (ho 3y 3l 81 55 Ul L a5l iS5

Ssealls oY)
Aabeiall 2l 28 dia 3 Jglaadl 0585 O iy S @
Al 5 ST L ) il
Cpdiiag ¢ gdl gal) Godisal) LAl ga dday) ; ) A0

3ty 1) 8 (5 sanall 5o 331 cp g pdall au ol @
lse alaiuly L ol i€ill 5 ililaall (il gall Adass
OS5 AdlSe A Hla Gilladd e alaie Y e Yoy il
ol 4 (s Al Vel 3l gall 51 )25 e ) 13g]
O Y anl U Jead) ecae JSLae adls L)
& Giihy (A Gsleny (VA Gany (8 il gal)

_h‘}&}

danll A sana (8 ) joS il sall Ayl ) Jina 2 sns @

Lesd e JUal s e - £ samsa (il sl o gom (O img

Ay - (Laa¥) dseall Sl Jeall sie il oty
Adlas ) g g g il

L ol 93880 g cilaladl g ¢l gal) Adadd 5 jraall dadlal)

oo Aabaiiall g 3 il Jual il Slilee (0 a2l @
e e lal) Gy o)éL;;J' OS Al e(pila gall
At Alee (e sin @ Cijal G @l ol
i o - ALl Laglsisill s clileall il sal)
e ALY 5 giall a5 ) el JUEmY) JUial)
Gl e (s I sl aldas Jlan) sl e i)
.(DocusSign




EB 2023/140/R.18/Rev.1

Lath aaall g AT -Lusald

5 el A2y o el Aadll Ao )l Calaal) (goatin clon o1 iS5 cilleall 5 (pila sall Aad lad) e
Ol sall Adad 4 38 AN ) (Glend) (e a2 L 138 S5 Led aall (§ gaiall Lulud 5 3aal
19-28 58 dadls ) sela ae Adadl) 2 (8 ALiaiall 5 pdlaal) ASEAN) Gl 8 Loy el 5l 53S0 5 ililaall
lleally cpila sall ddad cladla) ol pa) A §saiall ilhge (o padl) s aleal) Al
2.0 58 5 e (s AT At )l Dbl e i s L o1 i<l

Laxdll el galig (Ras ¢(3sainall il o il lea Cunnd ) il lgall e el g sl eclld gy
ol aranai sale) Ciladla) ol 5 so sl Calaal Gaiad 5 aaadl (il sall Jlaall Zlud] (e (§ sainall
il g ¢ patusall Cpnill Ganl) G gy Agre OVlae 8§ saiall Jae bl Tt ) Janll
&b O sall il jlea skt Baaall L sl g Aadiily Jaall (g (3 stiall duy il d5aY) Cllee
(<8N Jaall Jlaa

e Lganad s Lan o) 3 5 ilileall 5 ol sall Adad ClaDla) 24dlE (5 ya cladd pudaall Jasy (3laty Lo
e (5 sainall Sl WAL Gty ) ol shadll (e hal (e bl a5l Caliall 28 ) 8 dadaiall
D) (A ageniy Gl ua\if»‘ﬁ{‘ Sl orme iy (gl e ST (33 AHEEN 3y a0 5 aillee s
Oniha sall Ao ) 8 el ) Al Gl JSu g saey Lag 3 ) sall e CHEN ppaail
Olasia dal e dealdll il il b Clipuntll (e 3y 3all ol sa) (1) 1esb Wl el L 5l 330 5 cililaall
g A58 4538 5000 aca dlialge (2) tllead) acal Al jadl Cliaiaday @l jall 3aly )
fan alY 4nilii 333 (5 saieall Al €SI 5 Lia o) S (g alG0Y) Lpaaly o 3005 (3)
el A S (il sall Al alaia g Jeal) (S B dplag) 488D Lpaal e 58 il 3305 (4)
o 5SS aas (6) ¢ selill s Cilaiyl s g sl 45l gW) plac) & ) et () tApadaiill dllad)
dae zisail dpuilly (alall ¢ Uail) dpaal s poal gall apextis Ailiel) Jie 203U At J)) aal sall

B s2uall
Ol gall Adad A (e Comaa § A Qs Y sl Aliina) <l shadll oda (e (sf 20855 Sl (e (S Al
@saiall 3 ) sal jdie G aaill st dgal sal 2 auda 50 (8 sauall pidiy L 5l s3SI 5 Cllaall
il (N 2030 ole dhad 8 Lgiaalua sl )5l il ddelian ) a1 43S a3l dadaiall cilpaa

AEN

-38



EB 2023/140/R.18/Rev.1 JsY1 Galdl

1 dsaall
Al Ut A gal) JLaiind) Al Jaal ALl aladid)
(:\.-,\ngY\ Sl Y gall t_e‘ﬂ-l)

PVREE# ]
gLu‘J/
Jladin
el 4 gafl
4a sall ladiny) <l yadlf <) il e lid da gol) jlaticod] deaasiall 446/ jual/
oL ~Lial/ sole)
<l i) Y/ sl | pauaiil 2022 2021 2020
Aalal) 8t g.;;n i) Jandadil)
16 319 335 15 - - 320 il (5 sie Ao Alalall (g 8l Ayad) jind lalad aua g
20 1010 1030 (20) 310 355 385 el 328/ 9 al dga sall illaal) 3
1 3334 3335 630 705 1500 500 Osila sall daas olgd) eali |
- - - - - Cribgal) Jo Lag paliLijall D
RSN
- 200 200 100 100 pane 35 (b pdall 3 H0Y) e (aadall oy il
Jardl il avaai 3als)
- 1298 1298 (2) - 1 300 La 5143 sl 2
1 79 80 (270) - 350 Jarl) Culll i 33 a3 3
19 2578 2597 (353) 1200 950 800 gl laa il 35 s 3
L gal) Jlalial) 3 03) o)
- 860 860 100 160 600 s pal) Sl 3l s e
- 650 650 200 450 ol pall 3l aie 2T
46 764 810 240 570 | Jesdl cadlid maanai sale Y dun 5l s glall g <l pndl) s :3’
- 660 660 660 - Al 5 Lpail yiaY)) W) pladiud SV A pady didsi 4
(Ll e
103 11 752 11 855 - 2315 4 165 5375 ol




EB 2023/140/R.18/Rev.1

d}“}” M\

2 Jgaall

4300 Jaall Algil aladiay) — Jah 2020 ple JMA @l a8l £ L A gal) JLaiia) J) gal ) ABLaYl <) ) gAY Ay ) 3 ) gal)

10

(RS a1 Y sall YLy

bl i
200 il sl dxa s
74 115 )
235 Jar) bl aranai sale )
400 (cDlalaall) A3 aladiind Vs &y yad g Jolas
909 £ sanal




EB 2023/140/R.18/Rev.1

Sl Galdl

Agilgal Al Y — L o) il g ciabeall g s gal) Al Ly 1) 6109 ) yi5a

el Jsaall FUN] [BRIRIBY calay) & sl
Gl i 5ally A5 laa%8 Ay 3aly ) Coagll A5 %74 12022 Al cpids sall _allall lafiunY) | alal cpids gall Jal 231 i %80 slaliul) Cpdlh gall ol Ad) jdiga -1
Ragar Sl 3laiiy 962 W s 2022 ale A sabi )l CulS s 2018 ple (A il sall Tl a3y %72 :2019 (O gall (gallall
2022 | A Aeulall Jilosall ary iy et JaiYh agubua) 5 aglery il gall ) Jie) 5 (3 saiall
Lad sl slally deadl 0p 0315l deall scne U Guilasall dlall slafin¥l 3 caand
Hi“‘" ;gajogéb}d\G\cLAJUTJQ,()E\.U'S)‘)U\&hgw-%)wlahh\;\}
2022 2022 el.c Ul Jsla dauls \J\JJ O3 Ol pals sall (302488 <l jlea 3 jad s A ‘);.j ‘; &l gadl) elatiul | 4wy ol gaall ‘_g Ul & yasl) ‘!,3 & gadll (aldds) -2
Y625 e AL el (85 sadll Julis ) 5] Lea 2019 alad &l jleal) %25
2021 %98 %92 %95 e iSI A gahall Jard) (g ol g gial) L) -3
Ladiall gl (e Ay gia dpuais
202 | 7089 ©2<2023 Jsbl/ acins 30 2020 ple 3 Lin 51 i€ 5 ilalaall s (pila sall Adad 33U) dia - | Culasall (10%90 (e ST | e gasAD (B 1saad cpdl) Gailigall 4
(s 28 Jual 42 25) 1Y) guml b33 o oAl (B un JSE G35 Y (pd) (pidasall (ga s S gsam Y $1) guad 45
Sl e 101 Al &l 85 jelall cailda ) e (5 niall i g 4Ly 2023 J b/ acion 30 s 2 100 Lis 00 | Jrd 4B idy i) gl B (aliaN) 5
o8 il A 53 1 Cay CLE L 51 5301 5 ilaall g (gl sall Al 255 5 58 I sk alY) 220 (AL 3 Lad) Aadl ik ol
20232022 | || L G 1AL 3 sem iy 5 paiinal) (sl 33ke) ke AulaaSl) ) 5o 3 2 padl il 5
il gl sl Jane (aidd Jasdl Adad (e ¢ a8 ALY 2ae
el Jladll e | Y53 300000 :2019 %15 Ay alias) Jaal) il Jlaa) b O2lBAN) 6
2022 ‘ LT
Sl Al & 2laY)
Aelu 22 750 b5 s ihagll glaty (ias 2019 Ldl/icls 15000 | Lodsi s oa Al (uilisall Jas el .7
2022 wuds - 2023 o5 gl ety Gias D55 6 A Gl gal daf.u .
FEMI
2023 %35 :2022 alal (pila sall allall slsiind]) | (pils sall allall claiinY) %50 BeldS! (il gall & ) B33 -8
O e e U e pdsall 138 898 Aoy 3l 3 253 5 2022 plal (s sall allall elaivs) el %27 2018 o) L cland) s el aY)
YTl siane e NG 538 Aallaal Ao 3O yplail) 34 5 Adllaall el Cun (e Aucabiie Al
Cilleall Gl yeiad g GliaSally (i 68l (pe 3G 3 323 IS (e
2022 |45 5 "L 3all LS gall 5 larall s ailda M 4 55,8 50 Aplall 4l jaall (anadd -9428.92 %27 :2019 %25 | il sl dppadl) Cillsil) b (2R 9

2023 sle il e

A gall daS gal) g claddll g

cla il & ydse
Jand) (g 58 il i) Loty

2021 (e &1 Juadll

115 (53 o) il sall Mlan) (0%88) Aanlia 1)) 53l (525 ka5 241 < jlen Saad 50
Gons 2023 e e JsW) Jeadll 3 Casgll Binds (2022 IV 0338/ psanss 31 i Randa
i s 10l 535 a5 el I jleall (553 (ha Lilh s 288 &l (1ilh s amy Llla 5 ) sl

2023 Jsb/ e 30

ik 50 250

6 Ol G ghagianall ¢ il gal
NERVRRRCIRN:

-10

11



EB 2023/140/R.18/Rev.1 S Galall
el Jsaall FUIN] [BRIRIBY Calaay) & sl
. () el Jsaall 8 e 5ali ae <2023 ale (o (A Juadll 3 5l 8100 gl il (5 g Al il gl aea 211
‘v gl Sl Gl s : ? ? ? y .

2022 e gl Juall (s gl) 4 ya)

1991 5 1)

2020 & gl A Sl <l a),;f\ 213 1 Ales ananaii Bale) 212
2021 & 1) el A ARl sl e 4 Hl8ally LS 8 Y aag s 2023 Jsbl/ aaians 30 (33992 ey Sl Crall %100 8] S (8 (o piall prad G -13

¢ 235 (e plawmil s gl 5 50 e kel s Ol $1)

2021 Ga Y el Sl Jadl 1) B0y paada allii gy -14
2020 ¢ g A Juadl) S5 S 1) s 303 Jdd ssa  -15
2020 (= gl A Sl el Sl Cpkal) dtes (il i Slad) -16

il gall s jhal) ciliay o)
EH 7 - -
) . Bl Sl ¢ ol alll al il ) 217
2020 e @ Jualll )
Jardl cullaf avaiat 3ale
\ Sl %100 | qualse (38a3 Al £oaY) cildes Sl -18
2020 ¢ N | < i
O gl Juall (18) day
. i %100 @3 AAay) el clles il -19
‘v gl Sl Gl LT
2020 ¢ &1 Juadl (25) 4580
2020 s 1Y) Sl e sadl | ALY Jaall Gullad gl adad Jadl 220
2021 oo A Jall Jad %100 S i) cha gl 8a5 21

A gal) plalaal) 5 0a) )

2021 ¢ J ¥ el

aan el lalaal) dailie da gl oL — il

g Abiad ) a5 s
Shladl e

08 B Aaditia Adiab a3 Mas) 22
il aY) daglia g slalial)

Y

2020 ¢ &I Sl

.\5“)3” ‘_9 3_yaliea :Lmu.“J (%42) g_n_\@J\ J}\Aﬁ G

Al Gl il e (%05

aaly) A oSy siligall 23

2021 e Ul Juadl)

i s 982 — g gl s a

%25

Ay et apeti 24

12



EB 2023/140/R.18/Rev.1 Gl galall

Jradilly L of 53831 g cliland) g (pudls gal) ddad i
<lalasl) Y

Adull o al iy el il aseaisale) dglee ) A Jae Cilae da 8 A8 el Cilileal) canl e
a5y el ) el Ly Jpealit 2 5

Cland g Jladl 5 ald a5 55 (3 saiall L s ) Cile s il (a0 cale IS 8 cile g pdiall B il
e 5 pdiall 8 2 ) sl Aada¥ saaieall cile) ja Yl s clleal) o 408 ) Alal o o8 ¢ Ml el )Y sall (padla
ol e 3 gaiall J)sal aladin) Glaval 45 e a5 (3 svinall dinlal) Alaiin¥) Sl g susal) (s2a) &
i J g ) i) 8 Adledll 5 3oL 5 Jlall e Fagill 5 Ade Lusall 5 4 pliil) 5 0801 5 L8851 o) yin) ae (B3 siiiall
S (OPEN ki) <o i) pe dle s e (A ) 5ill Jaldll (3 sonall plhas 4 co oY) e ) sill ddas
EXCel (3usi b38ra by J ghan pladinly 3y sill Aaiil Jagladill cillee (e S0 ) ga 5 ¢ siliall/ () guin il
8an ) (W) Als all gl L o1 i€l 5 lleall 5 paida gl Aad il gy L s Lgfaan s clill) Jlaa) ol
OPEN auail (dailaal) axe (bl o 4381 sal) <l ya) - Al 30 gl 5 i u¥) e 2y 5l ddas = Y
B sdinall il

aae Jli5 5 dadl 5 ST 3y ) 53 Jalad slae) (g e 5 pdall )0} Clas g < JBY) e 35l Adad (R
Of Ll alaill 1) J gam gl A g JiS3 5 g 5 paiall Calonl (385 dpman 5l Bl 5 5 i) oL 4 sllaall byl
G (b e £ st Aalall 2y sl Clglany Al 4y 50 e ile g il 3 )l calas 55 (8 saiall (e JS 0 5S
can ol A el LS aae jlalie g cilelaall (8 e JlEy A8y JSY) Tagladil) la celld e 3 e 5 b
A giall (ia jall J) sa¥) aladial JiSy 5 A8 )l (3 gxiall 5 )08 (e 2 3

Clf yas 38 \gilaal giad e e 5 phall 5508 sl oY) e sl Aad 3 gaiall el o
sl Aadsy Jladll e 5 50 e aydadill s Leie 3 peaiiall iajall ) geY) aladin) Jlaia) Jeliail
Cililee & g g 3ol ) Ll (3 sanall Lolia il 2 gdl) Jadiy Ala 5o e lEE o Glal) Gans (& i Lea
il laY) saamiall Alasy) Cijuadl s 5 AY) Basid) adY) CYIS 5 il il 5§ sanall Cle 5 pda 8 ) 5l
o daSy Aalall Cile 5 pliall 3y ) 58 (A Jlall dolie Al 5 ISV 5 8EAD 5 a5 8 (3 sl X1l ) ally
ligll Suil) a8 gall g 3asiall aadl Alasy) Jlee DU (Sl a8 gl e (3 saiall Al OPEN aldai jeka celld
(BN Al sy gl

iy Q8 ) s AT sal o (e dalall de shae i g Al G jea dlee b il il S (g BN Ui
Lo il 5 Al 3 0Y) Glaa a3 5 aaed) il Aadlal 3 )10Y)

Gl g lasall 8 40 3 1oy cilead A cililae (355l Aea a8 JA0AN Jard) s 8l ynl) calif
& ells ool 5 Alall 5 51aY) lalie ciliyial ae il Lay cddlall 3510y ) shaie (e i juall il daia (1
i e 5 3l 5 (o yuall al 2 Y (35 5l cilillaia (lidil (e ) gaa yiall a5 ALl 5 laY) Glasa 3y 3

ALl Al 536 )
e A 30 e guim sal) Al el i) e o peall @lle dae) sal daits il 5 piiall A o 5 13) (i
Gy al) L sl ALE ST G yen G ) g e Cigeall Clilee dallae 8 Il Gadlaiul 5 s
o yeall s dae (alidil ) Jedlly (ool 385 ¢ 58T B0l ag 53 51a) (e i gl (e 138 5 (Al 8 A ilad
ﬁmﬁ'&d\.{:? c..nﬂ\ thﬂ\ A&sﬁd‘qﬁu\ 62022 dj}[\ uy&/)mﬁé.w‘s O#Jmuy‘ 03:9«1 SJ‘.\!
Glaadll 5y Sy Qllall a6l 65 it HAT (53] ae G L) (958 3 )8 dasedl Jaal) W

13

-1

-2

-3



EB 2023/140/R.18/Rev.1 Gl galall

ALy o siall e 3880 gall dalee Aae) ga ) (ool Laa AV S Jaall jaw cililee cfianial o Ay jLiiuy)
Goadad A ) gl 5 3 all ) Aalall ) LY g el jdady) dages s el Slally oy siill ) ae
oS JSG Cala gl i Jae (lanis Aad giall sl 5 ll) gla Ly ()5l plasind 5 PeopleSoft
A8 e Aalaia & (i sl dslie V) Lga s Alaal) Cinpial

R A ) J sl el A3 (5 giusa 33l 3 5 llaall Japass ) el 11 <ol i) g 2 seall il
15 (g3l il o L Y) b glad s 6yl il iy pantl Ao o (e ickiidl
Alee A 5l 93l Clipunill s Jand) ol apanaisole ) dlae s Juaiy 5 Alalall (g gill ULl e dailal)
32050 Cilalial 4l Caagy 35 I Cipda gill el Japesill Alad dlee 4 55 ) gall A iy ¢ LAY
il gl ) g Jane Juliil 4 jlal) Cauds gill Joe Adad Jlad (S8 ac 3 () Leils (g 3 500all 8

Al ligl) 33 o) Aniial) s 5all gan 5ill (sabuall B 1 (gaa Gimny Jiial p2e (25 (B 5 dallaa
cosdaall adde 38 5 (A LS daed (5 gacaill 3 gandly o Y ) GG N anals Jdsaae pali Vs e sl )
Jsall alad el VL eldsl) Jal e il e dad) e gy Goriall L S i o e a2l
385 ) a3l Jghaall G5 535 ) Jla ) e Sl 5 a8 (o g Lo Ll VAl o2 Jie (b celiac Y
coslaall Lo

el 3axxiall e sheall L o) S Baniall an¥) A0S0 2855 8 Led aaall (§ gaiiall i S (uiSa Jual 5y
yaall Sl slaall L 51635 Ul a5 O @8 siall (e s (UNTERM s «gDOC s seLUNa) s sill 5y yaill
el 3 dyshll Jal) 8 G saiall 3 gen (Sl auessiy oy pdall elad¥l QiS5 oSl das ) 1
Glallaias duaie Gaed 2023 Jsbi/ i 85 g il 5 dpluiall Jiluall AL saa5all aeY) cilallaas
A8l gDOC 4 52 Jsrii (5 yapms s (UNTERM 32aiall ae) clallaias 44 53 8 IFADTERM (G siall
& eLUNa slaf 3ilais <2024 Llad/ ) 5d 3522023 Js¥) 508/ saamn A saiall 8 sasiall aedl]
LB giall

iy §eiall (& cwusall i) 3503 &) € Y sad dead) caldlul ageai sale) 50l ciaal | aud)
zeali sl zealil) Al o " ) il ja o pealia Culaniul g ¢ tul) Al Jolill @il G I <l lasy)
LS Jpenst Jal o iy e LS ey ¢ ilas 800 (e Y il jleall et I e iSa
53 e sheal) Slan 51555 Jlas (o8 gl A5 ¢ e Alslsa ) (il eclld ) AilaYlyy e sl
Laie il 1) daglie da gl 255 jig 385 48l g A3V 5 5Ll 3y 33 M) ol ) 5 PeopleSoft (suks
o lual st ol ga) e Aagliall Aa b (Raiy | el Sl (G EEY) Glalad) aa )l dpdle Llelis
AL 481 pen s = Sla) Adad 55 ) ghaiall (3 sateall cilillaie Gl Ciluladl Gl 4ga 68 5 Aalaiall/al)
Ghalad 8 4y i) 3 ) el s ) il /Al il Sl zmad JMA (o lbaaadl Baadaiy audl e gl
.PeopleSoft

38 cagied ST maal s il Jaee (i) Laxie dadlal) o8 il Qa8 8 305V claaall (e ae b
¥l cllee Juaiy 2022 ple A ) Cilitial die ol gall e 40y Lo 530S e Galaa gl
Griad g ¢Gsriall e delu 2572 Lds oa cJerl cullil araai sile) dlee (e 485U il
Al sl e (3 gaiall (343 ) 3 (LS el 1Y 52329 165 Jabay Le) D) 823 dauaiy a8 il ) 5h
G5 2023 ale A dgallall ) julall CallSs 8 D) 8 4 Ay B3l ) e ae Y e dailall U8 Les iy
Jon Ol (8 dpany i SIS 5 L) 5 bl Gpuani g e slaall Lin 51 55055 2] ) < JladY) o2a

Al

14

-9

-10

-11

-12

-13



EB 2023/140/R.18/Rev.1 Gl galall

a5 Tapdaaill daite il 5 5_Siae @l gl Jasdl il apanai sale) dolee cdinl dge gill Aalill e
GBstinall (& s sall jiall Lalin Lagd dilanll 038 Caady 48 5l cililaall e Slaie V) clli g 4801 & ) e
Calaal giad Jal (e b shailall (3 saiall claliia) 555 Jilas e 35080 &) 5 2,0 438 a0l ddad aed]
A 5aball 2030 ple ddas

el o) sall dadia Ll Y cgsaiiall Jygail ZEEN 53S0 ALK J) gl IS8 Alasil JigaY)
La) i) HUa) slaie) 5 sk 8 Jasdl Caallsl ananai sole ) Aland 35l o) i) (gaa) Cafich 5 Aia yiall 5
daga e 38153 (1) cAdull YLl (& Cliaad dal o6 dabaiall Jlis ¢ puaall 138 (525 Al o )l sall
Agllaiy 3 ) gall 02 5 ylaf (2) A2l 5 5 )Sinall alaia ¥l Ylaa s cledde Gl A sall il sl 5V 5 (5 saiall
el

LAl 5yl Glaii ) ynd 3o Jead) il aganai sale) dglee Juady §3a3 Al dpadi) i) Ul Jaal
atly 448 50 5 ) Al AasY ) i ) ol sl sda Caagiy Al o ) sally daladl 3 H)aY) Gl i
3 ) sall Agatl Aind L) (1) ol Lo @l 3 Ly lalaall 5 o) dgllad 5 & DY) A8a5 (jlacal Alladll 5 30LSI
O Gl pand A ol Lghon el AaS gall 5 dan Al Bl 500 s bl (i ) il Lol
Ohann Caagy AlaSall ) Y1 3 ) g Rad ) jalsa 3 yid 8 J sinall s 2401 L) (2) ¢a) sall Aadl 1oy
G5 stinall Aol i) il 51 WL saaal) il alaal) oy 5 kel J) 5 o 4481 53 a3 4y 58 Talad 3 g
Cla il il ol Jie agan <l sal L)/ ohat b d Lay ¢ laill a8 Ldlal) CleljaY) (e 22e @llia J) Y s
ol Y Clea saaatiall (e g5l b gal g cddlall Aol o) (gaalia g cba HlA A gadl)

Leie lisa 5 ha 98 11 (o 3all 2 ) il lllaad Jaad) Gl e 3ale ) dilae Criaal | o gall 3 5 631)
s anll a5 il sall 5 (g Ly iAol 192 5 () bl il ool 85 painall (ppuanilly il
Jadiiy Adbaal) "Coniall Jala" Aallaal 334050 chle) ja¥) ol dulay) ciluied () sddlall Aabiadll laal
Jroat s eladdld) auadi g 83 gall Cpaat g cJaal) ) S ) Aaladl il ¢ e gl 3l ) ) SAal) dpe gal) 2 gal)

Jral/aadiiadl &y a8 Gasat 5 Aol

el gl VL) A ae s 8 L) sma ) )90 derd) bl e sale ) dolee il AN g AR Jaal g3)
Glrial) Jasll jud ALl aps sale) dulee A (as 5y shatall g 45 3S e G all cilaliialy Juadl JSiy
als A5 A gpall o ST 508 3y a5 Lty lilaall Japearil La i Y Lai) Ao ias cJual 5illy
A el Jils y J85 e VLAY i s 508 Lyl 5o b a8l agdll 5 ) sladll a1 138 acy
Lala

r

O @2 ) g gl g alladl daal gill Al il 285 L o1 53S0 5 illaad) 5 (il gall ddad Jysai aon S8
L 5l el a) s clilee delual Jual gilly Glaiall Jandl uad Tl 3 an )y Dl lgie el 322 DA
e a) Al VLAY Al Liagf Jy saill 138 2T 5 | daal 5L Aalaiall a5 clalia¥) aans
(e Ae sanae g Agadle) A 505 g it (JBall Jass o - Aladl) Jaal 53 llee 8 G5 saiall il s
JSy G inall Jil ) Jua) o agipa  jail il Cpaibiad¥1 g 3 5aY) ailds gy cpaildl) LS 5 ¢ ppaall
e dhal sl Glilee aea 335 s Alalall <l padll @58 eelld ) ALYl cuiaall g AL 3 Jlad

et (5 a Al G LY A8 i s JDIA (e dalaiall
Jand) bl apana sale) el (Sl e 5 il 288 allats 4 3 a0l dpalladl JSU o ) pdailly
sale Y A W) dal pall Jy s (8 At Sl pualinl) aal Jiay ¢ saill ppentiy o slrall iy e 13 s
ple 8z okin Sll) sanal) dalal) 4 Y1 2Kl Janinny il sall R A5 SSIY) AS0ED e

15

-14

-15

-16

-17

-18

-19


https://webapps.ifad.org/members/eb/133/docs/arabic/EB-2021-133-R-4.pdf

EB 2023/140/R.18/Rev.1 Gl galall

RSl VA (e JE s e i3S e daliia e Juiadl J<0 Jad il 5 il shaall Jals s e (2024
sl aa A s nasso 5 s 513] s EpatBY) mleall | os (5 sima e (1o

)'gs)ﬂ\jw\s)ujddggmss@@uhwu (Dblanll a3 jas areall) sale ) dalae G Hglat N8
ol ) 5 gl (Jlanial oSl (5 A yidiall Ao sl iyl i) Craniiad 5 Apedaill AEN e S US4y
el s Al el IS e Bstiall yie il e U An gl @0 5 el Balaal) Cilleall
Ry VLAY D G M 5" sty sem Al (YLaY) Al - giial) ol S 5 Sl
VL) L Jany 3 s2iall ye oo sl 3aly ) ) conl i) 5 ecVlaiVl 4l 107 5 Sisl) dile il alal)
s el RS (A J gl Ll 30 s ecmnd (gl 5 b jlaall T ) Jabill zegil) 138 35 0l 5 LS A
Labiiall Cilaliny AlaiuY) Al se (e VL] Land (Sag @ aY1 ((§ saiall e VLAV dalaidll
L dag) g Ao Jandl bl apanai sale ) dlend ool yin¥) dull acle 3 30U ASaall 5kl ik
anly (hsdia b dally g el B Jie | paie Ly lee dasall dpalpall cllbidl ae YL

A S el

L 1 sl

Leaiial) bl collay Aali) A e dlalal) (g g8l a5l jlea 3 el duad) mad) A sl
Craala dlall oda iiail s (3 saiall dagal Lae s o3 saiall 8 Alalall (5 il a5l (3l e elihaal) oS3
pohill ueatl Leadl s b ccnmnd @lld pal daa@iall Ol oY) Caaals Alladl 5 8l 35 330 Omnidata i
8 A8 Ll 5 An sall i) IR (e Bne ) Jamd) JSUEe Al (s jleall il len ae Adaiiil] A4S jLiall
A<l Alalall (5 58l Ominidata aaie g 85 G gaiall il g @lai Je eliaal) olSA) cdllail)
caladiu V) Al A yall o a5 daaiiall dldall ol Haal) 5 dlaall culd clibd) Cile s siue ) Jeud Jsas
8oakaal) o288 O Wl giall (ha5 (3 siall Jae e Buaal (55505 (A G A jaal) Jaliiy @statll 3y ai g
Cilleall 5yl gal) Aaa Ul 3 sh A ey Jpa) Juaiy g (Jiiedl & ST 1
Lo 28 5 il Vs e e (Re e lilaY) elSAL Allall (5 gl Jal a1 ) el G 3) (L o1 53S0

&t W «Omnidata daic e cyppxll 84 26 e 0sibase LS 2023 ale o QIEN Jaidll s
B i a0 iy e ) Jamdl cilpaaty Alall (63 el (g il il DA (e sl ectlan gl 5 48 331 )
bl il Jae Cacaye Al OMNnidata foaie Clada g s W sk o la ) sl dxilie Cila o Jrally dans
o S el b @il s aaind) slis 4 el Joliy plaia¥) Jle e suall balu Lea cUaii | g
bl e Jie 423l 300

i (e aladiuV) Vs sy AV Cllaad) A5l (e 5 ySiall 4 sl algall ciblalaall Adalf il
Labail 6 ol Al ) A0l cililead) 8 Capuall el Jrani s 48 paall cililual) ) 68 4 g (g fay
Gl e e @ld alga (B oS liall (g gall sk 28y A5 ASIY) el ill s el Slaie W) 5 Sl
s 8ol Ay gl aleall JuliS e Lt 508 s leall il slaall A A5aY) Jae A4S agh ld 8 Loy chauna
A gl e 2l Ol Jaady (3 55 ge JSU A giall algall JaS) AlSals cililaia (il gall A0V Cillenl) A
Juail (e Bl 5 5 cago daaladl V) Qo) dadail oLisy acall 5 gyl () sl gall a3 celld e 5 Dle
MOb) sall A anly 4l i il sl

o Alaladl (5 gl Lgia sk dadiie aladin) Al 40 e ST e Jandl 3852023 ale (e A Jaadll i
roh Lo o2 aladiu¥) Vs Al ety V) alail) ol e liha¥) olSA aladiuly sale @lld g (3 sauall

16

Lt

-23



EB 2023/140/R.18/Rev.1 Gl galall

GLESILY due dgaly g daliind) Cijlae saell elihial) AL 3 jae Aol (e 3l .
Aty ol Gadd) (g giadll

(e Baliual) (g pally Aslatiall llall elibaial) olQAL 3 ) jaa Leldat g i) ) pail Zaglic 4a ) °
Al il 5 ) sl cillee Gllaia

e b il ol Ak gl ) jlsall a3l 6 ae (§ saiall ddaila dag) g pul] eliaal) KA alasiiul .
(salle @i e 2aal) alaill (e 8a3aa

e A 5l Alal) Cilae Lol i b alail ) g 4Ll Aa 5 lalad¥l apaad IV alad) alasiiul .
(Y laall & dgaiil) g () gladll dalaia Lgauis

il pall 38 i A awal sall Jlaal) o (3 500al) 58 54 jlia g aniil Gapealll e K sl o
L5yl

NN o slatll g gl laly o o sladll J gla ae ) jludind) Aaal e lilaa¥) ¢SAL o gona ala °
Lualle sl

elli g ccla )bl o ailE Qs o) a Y Jaalaall ) gl dua )l 4 Sall i) alasil .
Aaliyl ol suas 5 Lo Jpanll HUacl) Jglas g saand) Jie s jarie SR ARENE

aldail Agyliiall Caida gl culd Ayl sy e ddansd sl Clalll 23l 5 il e lilaal) oASA) aadd)

2 8 5 (3 ganall Adalall llull Cle gaaa e K 53 Lr\S\ i) daaiall slasin¥) @Y A «ChatGPT

17

-26



EB 2023/140/R.18/Rev.1

Cualall Galdl

Ailgl) ald Y1 - 3 _d gl e L) - Jaadl udlaal ananat Bale ) Aglaad 4pagl) i gl

#4108 33/ o)
ilhia e 5 jaiall Luleof 3ol Jaedl il Jlne
1 s galf
- 2572 5161-4 156 il
- 3048 2928 il il
- 6170 5361 O L) (9588 )l
- 192 213-195 e pall 355l
o Slay) vie delu ] 733 b5 ad i) (e - 3903 Gl Aallae
ad e il 2l gall - - Tl J) gaY)
11 982 17 566-16 543 = Al g saaall
2 dla )
- 5120 3500 e g pdiall b 35l
a Lo Al Al al) o 5650 6 363 oas Al G pa
(1 4> el
s de i) ) gal) - - Sl Joal sl
>l
10 770 9 863 S A £ ganal)
22 752 27 429-26 406 tmalaall

o it ¢ Jaad) il asana sale ) dulae Faa 55 canin 31 il ALalS Jpalis e Jpeaall
e o I dumill e 31 Jsandl JalS U Lpalaiiad e a0l Lkl s el una 8131 (35Us) le i (3905 5l Aallas 2 58 g %5

18

2024



EB 2023/140/R.18/Rev.1 oealall galdll

L o o3 - Baldiecal) (w9 yall

(= lila¥! e lSAN e cila o) a1 Lead) il 3lety Lo g pal) (e ) (3 paiiall alas -]
_‘;Juw})ﬂ\cdh dAjKJ.} -2
oo Aall ity ¥ 8 4S5 (a1 gl oo liacal) oASA Gy jail 3aa 5 aladiial Alla jLidl S5 38 .
daia b Gaa LS - dolay gl J (e duaia s L&) (IS g gl 55 par hgaill il 5 A gl Gl
CRe diy (Ggalall o daladl) clalial) dnlil dlalal) (g 08 Aipiy 4 55 A Yad - Omnidata
> shsal) & sl Aadleay | )5 pe Al Cllend) (e ey Sl 8 sl il Cilan e Lyl @lld
Cilalant) g (pudla gal) Aad jUa) B aiday o dl) (gl 138 (pa ALY (San g A i) Jilsall ) Y saaa
AL & glad) A L o gl
Gkl Buaa cliudaig 559 Sl ) 9eds ) ol plSH Jlas g daskial) cBldail) a7 La Bale .
ALY Vs A 5 saiall a2 Lead) zeill day g B paia g B ySia Apland) o2 g Bhdx Jas
Cuali g §sdball Jae acyy ol S elihua¥) (1A u\u:\SC_.pA)ﬂ Allad CY) sl sa
Al a8 s Jaal) et s 2de Y dagie ST S5 el 138 ad o Sliias 38 il
a9 A OY) sa g Ay sthall il adl) (g gaiall gk d8B Lia o) S o2e] AL gall CLISQY) e aslill 5 a3
il (e Bl ol (SEa Basiall aeY) de shiie Jalo Liayl 5 i ccmnnd A3 (5 il Lo Gud cdia
Jaly Ay lall cilislidl s 2.0 sasial) aeY) ddad acal Gl ) ) jaic Laa g - oelihual) oS3 5 dasiiall
apiilly irall Basiall aeY) e shaia b Gadail) eluy )l Galaa

19



Appendix I

Skills development achieved (headcount) by skill groups and skill

EB 2023/140/R.18/Rev.1

Skill group and skill Staff on critical roles  Staff on other roles Total staff
Global Skills 165 153 318
Performance management 123 e 200
Strategy implementation 62 61 123
Stakeholder management 3 27 30
Analytical skills 5 3 8
Risk Management 1 2 3
Meta 143 114 257
Leadership 123 81 204
Written communication 25 41 66
Change management 4 1 5
Strategic mindset 1 1
Problem solving 1 1
Development Finance/Economist 136 96 232
IFAD financing structure 119 88 207
Debt capital structure management 50 32 82
Risk & compliance 27 2 29
Capital market instruments 5 2 7
Climate finance 1 1
Programme Management 132 67 199
Social & Environmental Safeguards 123 32 155
Programme/Project development, management 92 43 135
Loans & grants 3 3
Finance Operations 33 46 79
Financial crime 25 31 56
Topical expertise - Financial Operations 9 16 25
Financial process management 1 1
Technical Specialists 16 20
Natural Resource Management 7 9
Markets & Value chains 4 5
Research & impact assessment 3 3
Cross-cutting themes - Nutrition 1 1 2
ICT for development 1 1
Administration 3 12 15
Facilities management 5 5
Record management 5 5
Procurement 3 1 4
Security 1 1
Human Resources Skills 2 6 8
HR knowledge 1 5 6
Organizational psychology 1 1
Learning & Development 1 1
Information Technology Skills 2 5 7
Technical enablement of data analytics 1 1 2
Basic ICT 2 2
User technology enablement and support 2 2
Cyber-security 1 1 2
Knowledge systems 1 1 2
Legal Oversight and Integrity 5 1 6
Legal advice 3 3
Topical expertise - Legal 2 2
Risk Management 1 1
Legal Research, interpretation and analysis 1 1
Grand total 241 273 514
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Business process re-engineering (BPR) benefits by workstream

1 u Tl‘avel / BPR status update September 2023

Table 1
Quantitative and qualitative benefits as per PPTP programme of work

%
TR1 Reduce high error rates on expense reports and 100 944
associated re-work by Travel team and traveller

TR2 Reduce manual reconciliation of tickets invoices 36 1040
with Travel Authorisation values

TR3 Reduce last minute travel request volumes and 49 -
incentivize optimal timing for ticket booking (in
terms of number of days the ticket is purchased

prior to departure)

TR4 Leverage system generated notifications — 70 -
mitigate missing Travel Authorisation risk

TR5 Re-route ‘new’ miscellaneous expenses (not 100 286
contained within Travel Authorisation) to budget
holders

TR6 ' Reduce travel profile effort (specifically the need | 100 59
to check correct bank account details)

TR7 Automate Travel Advance payment (where no 99 681
misc. expenses)

TR8 | Auto calculate ‘excess hotel’ charges 100 212

TR9 Clarify accountability and roles and responsibilities 100 -
across the travel process

TR1 Develop travel dashboard 100 -

.
291 .

67
677 o

218

2572

EB 2023/140/R.18/Rev.1

Quantitative *
(hours saved p.a) Qualitative benefits achieved

Expected Achieved

Enhanced accuracy and reduced errors in Expense Reports processing;
Enhanced accountability and approval levels;

Enhanced capacity building in the countries through the Travel Champions as
experts in the countries.

Clearer policies and procedures
Reduction of unnecessary steps in the travel process

Reduced efforts for all users through automations and automatic calculations
(excess hotel, travel advances, travel profiles)

Reduction in the number of ER cancelled and changed.
Enhanced awareness of the travel process and systems.

Support to DoA on travel approval/monitor of travel spend and data for Heads
of IFAD offices worldwide, support to Decentralization.

Better monitor and reporting ability of travel costs, trends, policy for managers
and for ADM Travel. Monitoring and Reporting tools enabling an effective
decentralized management of IFAD Corporate travel;

Better compliance on mandatory travel training.

Qualitative/intangible benefits. Examples include: (a) improved process awareness; (b) reduced re-work; (c) increased process compliance; (d) clearer roles and responsibilities; (e) increased
accountability; (f) increased quality; (g) increased service delivery levels; (h) reduced risk; (i) better cost management; (j) automation of manual tasks; (k) improved data consistency;
() improved data visibility to support better decision; (m) improved user experience (more seamless).
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2- ReC ru itment / BPR status update September 2023

Table 1
Quantitative and qualitative benefits as per PPTP programme of work
Rec. ) Quantitative Qualitative benefits achieved
complete (hours saved p.a)

= Enhance effectiveness and efficiency of 50 404 - e Recruitment and selection improved with a mix of system
candidate pre-screening enhancements and process efficiencies.

;=62 Enhance applicant awareness of 100 110 110 *® Application and recruitment processes streamlined through a
recruitment process and communication of shorter and crispier version of the UN Personal History Form
progress and a shorter type of recruitment summary report to reduce

. processing time and re-work by panel members.

=@<l Improve Personal History Form (PHF) 100 857 857 . .

design & content e Approval workflows embedded in the system according to
Delegation of Authority to improve compliance.
=62 Reduce the number of approvals built into 100 900 1540

e Communication to candidates automated and improved

the as-is process through publication of recruitment process status to increase

=651 Reduce over processing of candidate 100 657 541 service level and reduce manual tasks.
reports (post interview panel) e Candidates assessment and scoring clarified to increase
=05 | Clarify accountability and roles and 100 - - quality of assessment and accountability of panel members.
responsibilities across the recruitment ® Roles and responsibilities of interview panel members
process streamlined and clarified to reduce presence while ensuring
=674 Enhance competency-based candidate 100 = = GEMEETEE,
assessment and scoring — link with existing
competency framework
=68 Enhance level of salary & benefit info 100 - -

provided in vacancy adverts (VA)

=6 Improve effectiveness of long-list 100 = =
generation mechanism

Total 2928 3048

* Qualitative/intangible benefits. Examples include: (a) improved process awareness; (b) reduced re-work; (c) increased process compliance; (d) clearer roles and responsibilities; (e) increased
accountability; (f) increased quality; (g) increased service delivery levels; (h) reduced risk; (i) better cost management; (j) automation of manual tasks; (k) improved data consistency;
() improved data visibility to support better decision; (m) improved user experience (more seamless).
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3- CO“SUIta nt ma nagement / BPR status update September 2023

Table 1
Quantitative and qualitative benefits as per PPTP programme of work

Quantitative
(hours saved p.a)

%

Recommendation complete Qualitative benefits achieved

CON1 Reduce Contract revisions and/or Cancelations 100 643 643 | * sEt?g:rz-li?'nrgj Ft)goi(r;li?:;soemealfgg r):cr;dvﬁ:%n:gsi?ﬁ'ng
CON2 Enhance monitoring and evaluation form for 80 - - Z%E%:ﬁ;i%gg‘; alignment with Delegation of
clonsistis, e ) sl ez s G e e  All workflows embedded in line with DoA to exclude
terms of reference (ToRs) manual work or approvals outside the system and
. . ensure clear roles and responsibilities throughout
CON3 Obtain a change to 240/960 days rule and improve 100 750 967 the approval process. P g
tracking of consultants e User experience of hiring managers enhanced
o through the automation of consultant’s profile
CON4 Reduce the number of approvals and their timing 80 = = creation, the introduction of uploading onto portal of
) ) mandatory documents and preparation/storage of all
CON5 Introduce uploading of mandatory documents during 90 124 140 Terms of Reference in the system.
profile creation (onto portal) e Paperless system through the automated one-click
) ) contract offer/acceptance functionality.
CONG6 Install “Register” link at the bottom of the PHF 80 - - |« Streamlining of policy through the efficient
screen application and system calculation of the number of
working days within a calendar year to facilitate
CON7 Introduce paperless contracts 80 1631 1741 compliance.
e  Application process streamlined through the
CON8 Redesign the end-to-end process 100 2201 2 664 reduction of the UN Personal History Form to
improve applicant’'s user experience.
CON9 Reduce the detail required in the Personal History 100 - - e Evaluation of consultant enhanced through a new
Form (PHF) evaluation form that better assesses objectives
against the established terms of reference.
CON10 ' Design the RACI Matrix — for the end-2-end process 100 15 15
Total 5361 6170

* Qualitative/intangible benefits. Examples include: (a) improved process awareness; (b) reduced re-work; (c) increased process compliance; (d) clearer roles and responsibilities; (e) increased
accountability; (f) increased quality; (g) increased service delivery levels; (h) reduced risk; (i) better cost management; (j) automation of manual tasks; (k) improved data consistency;
() improved data visibility to support better decision; (m) improved user experience (more seamless).
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4- CO I‘pOI‘ate pI‘OCU I‘ement / BPR status update September 2023

Table 1
Quantitative and qualitative benefits as per PPTP programme of work

Quantitative Qualitative benefits achieved
% (hours saved p.a)
complete

Recommendation

CP1 Implement annual forecasting and quarterly planning

Greater awareness, less re-work, better

cycles and reporting quality and service delivery, enhanced
CP2  Reduce the ToR cycle time for each request - . accountability and an improved user/client
experience.

CP3 Improve internal originators/clients’ knowledge and - -
understanding of the procurement process

CP4 Implement a tailored procurement strategy for - -
financial services and legal services

CP5* | Implement a RACI matrix for end-to-end purchasing - -
process and acquisition plan

CP6 Conduct a “lessons learned” review for selected - -
purchasing campaigns

CP7* | Implement a RACI matrix for the sub-process - -
acquisition/tender plan

CP8 Introduce improved metrics and reporting - -

CP9 Development and capacity building of the Contract - -
Review Committee

CP10 Continuous improvement portfolio 195-213 192
CP11 | Introduce a contract and vendor management role - -
Total 195-213 192

* CP5 and CP7 linked

** Intangible benefits. Examples include: (a) improved process awareness; (b) reduced re-work; (c) increased process compliance; (d) clearer roles and responsibilities; (e) increased
accountability; (f) increased quality; (g) increased service delivery levels; (h) reduced risk; (i) better cost management; (j) automation of manual tasks; (k) improved data consistency;
() improved data visibility to support better decision; (m) improved user experience (more seamless).
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5 . Loa n d iSbu rsemel‘lt / BPR status update September 2023

Table 1

Quantitative and qualitative benefits as per PPTP programme of work

Recommendation

Quantitative

(hours saved p.a)

% complete

Qualitative benefits achieved

LD1 Optimize the points —who, when and = 100 Changes in internal workflow have enabled a closer link between FMD
where — at which the relevant risk operations in the field and validation of disbursement requests from
controls are conducted financial management (FM) perspective, aligned with FM risk ratings.

h . This has strengthened financial management assurance. Borrowers

LDz Standardize and enhance IFAD Client 100 6310 5650 penefit from reduced documentation requirements for disbursement
Portal (ICP), shift from paper-based purposes and digital submission of financial documents.
withdrawal applications (WAs) to Liquidity management at projects is improving, by aligning the
electronic WAs and integrate with disbursement amounts to 6-monthly cash forecasts. Efficiencies in
other systems across IFAD processing disbursements are being derived from more predictable

LD3 Optimize how guidance to 100 54 g disbursements cycles, 4 quarterly cycles in a year. This allows staff to
borrowers/recipients is provided manage their time more efficiently and to a decline in the number of

B disbursement requests.

LD4 Remove duplication in records 100 - =
management system Changes in the Financial Control workflows have already enabled

LD5 Improve integration of ICP with other 100 - - quicker approval of Withdrawal Applications, providing faster funding to
loan disbursement systems projects. This has allowed a refocus of staff time towards higher value

. B " and important checks on anti-financial crime, anti-fraud and know-your-

LB Design and "T‘p'.eme”t additional kgy 100 - ~ customer due diligence, providing enhanced protection of IFAD.
performance indicators (KPIs)/metrics Borrowers and recipients have benefited from the streamlined process,
to monitor performance and documentation/requirements and more efficient communication

Total 6 363 5650 @ through the client portal and IFAD’s digital signature and workflow tool.

* Qualitative/intangible benefits. Examples include: (a) improved process awareness; (b) reduced re-work; (c) increased process compliance; (d) clearer roles and responsibilities; (e) increased
accountability; (f) increased quality; (g) increased service delivery levels; (h) reduced risk; (i) better cost management; (j) automation of manual tasks; (k) improved data consistency;
() improved data visibility to support better decision; (m) improved user experience (more seamless).
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6- Supplementa I‘y fu ndS / BPR status update September 2023

Table 1
Quantitative and qualitative benefits as per PPTP programme of work

Quantitative
(hours saved p.a)

%

Recommendation complete | Expected Qualitative benefits achieved

SUP1 Align supplementary 100% @ None None Qualitative benefits are:
funds strategy with quantified = quantified
core funding

Position supplementary resources as the third pillar of IFAD’s resource mobilization strategy, alongside core and

SUP2 Implement governance 100% None None borrowed resources, therefore providing relevance and acknowledgement of their importance within IFAD;
across core funding quantified  quantified
]‘:’Ln: d:upplementary Strengthen IFAD’s position as an assembler of development finance by shifting away from past practice, which

has been relatively ad hoc, towards a more structured approach and exploring additional instruments of
SUP3 Develop a RACI matrix 100% = None None supplementary resources to better capitalize on the opportunities they offer, whilst also managing risks;
quantified | quantified

SUP4 Define the Standard 100% None None Strengthen internal governance and management arrangements, through the establishment of a Resource
Operating Procedures quantified  quantified = Mobilization Committee, which provides a platform for interdepartmental coordination ensuring ongoing oversight
and relevant and coordination of IFAD’s resource mobilization;
documentation

SUP5 Propose and ratify 100% = None None Increase in-house awareness of processes and procedures related to management and mobilization of such
donor segmentation quantified = quantified = resources, as well as roles and responsibilities of managers and staff in different divisions.
framework

Total - -

* Qualitative/intangible benefits. Examples include: (a) improved process awareness; (b) reduced re-work; (c) increased process compliance; (d) clearer roles and responsibilities; (e) increased
accountability; (f) increased quality; (g) increased service delivery levels; (h) reduced risk; (i) better cost management; (j) automation of manual tasks; (k) improved data consistency;
() improved data visibility to support better decision; (m) improved user experience (more seamless).
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7- DOCLI ment proceSSing / BPR status update September 2023

Table 1
Quantitative and qualitative benefits as per PPTP programme of work

Quantitative
(hours saved p.a)

%
Recommendation complete Expected Achieved Qualitative benefits achieved

DP1 Carry out voice-of-the-customer research to identify the EB’s needs and 100 -
preferences with regards to documents

DP2 Review and amend guidelines (e.g. Word limits, annex vs appendix use, 100 - -
number of annexes, translation of annexes, hyperlinks instead of
copy/paste)

DP3 Increase visibility of and adherence to relevant policy docs (e.g. The 100 - -

relevant President’s Bulletin)
DP4 Move LOT submissions (& processing) to “off-peak” times 100 - -

DP5 Publicise easy-to-understand style clarifications (e.g., bullet points) 100 - -
amongst originators

DP6 Treatment of late documents 100 - -
DP7 Review submission deadlines and posting dates 100 = =
DP8 Create working group to devise (and review) document template 100 - -
DP9 Implement eLuna To be 1733 To be achieved upon completion
completed
in 2024
DP10 Identify KPIs to be tracked throughout the document journey and 50 - -

implement naming guidelines to give documents unique references for
tracking across systems

DP11  Apply cost of recovery 100% of the time, charging the cause of delay 100 = =
rather than the originator automatically

DP12  Information and Communications Technology Division (ICT) to -
create/implement document templates with word counts
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Quantitative
(hours saved p.a)

DP13 Review and amend clearing process 85
DP14  If seasonality of demand for Language Services is evened out, consider 100

increasing full-time equivalents through appropriate contracts
DP15 Research possibilities with Human Resources Division to ensure 0

maximum number of qualified translators can be easily accessed
DP16 Create online training on how to use various Office of the Secretary 100

(SEC) systems and how to apply guidelines

Total 1733

* Qualitative/intangible benefits. Examples include: (a) improved process awareness; (b) reduced re-work; (c) increased process compliance; (d) clearer roles and responsibilities; (e) increased
accountability; (f) increased quality; (g) increased service delivery levels; (h) reduced risk; (i) better cost management; (j) automation of manual tasks; (k) improved data consistency;
() improved data visibility to support better decision; (m) improved user experience (more seamless).
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8- PI‘OjeCt pI‘OCU I‘ement / BPR status update September 2023

Table 1
Quantitative and qualitative benefits as per PPTP programme of work

Quantitative
(hours saved p.a)

PP1

PP2

PP3

PP4

PP5

PP6

PP7

Recommendation

Create end-to-end
visibility in the
Procurement system for
process owners and
users

Conduct an analysis of
the suitability PEFA and
determine Alternative
procurement risk
assessment tools

Optimise approach to
ensure procurement
involvement in peer
review group for No
Objections (NO) to
advise CDs

Assess whether the
primary focus of
oversight should be on a
prior or post review

Define guidelines for
establishing SPO teams
Iresources to carry out
project procurement
oversight

Establish a RACI matrix

Build on recent IFAD
work and develop a
“project procurement in a
box” approach

%
complete

100%

100%

100%

100%

100%

100%

100%

Expected
3584

150 - 376

250 -1 001

Achieved

5,120
(1,920 hours p.a. from IFAD staff and

3,200 hours p.a. by IFAD projects).

10

Qualitative benefits achieved

IFAD OPEN greatly reduces the risk of inefficiencies and
errors in project procurement, allowing IFAD financed projects
to prepare more realistic and accurate procurement plans and
increasing the likelihood of achieving project objectives.

The Online Procurement end-to-end system increases visibility
and enhances IFAD’s oversight capability ensuring funds are
used for their intended purpose.

Qualitative benefits accrued by IFAD also include a higher
visibility of its operations and the recognition of IFAD’s leading
role in the promotion of transparency, innovation and value for
money in public project procurement by other UN agencies
and MDBs. As a testament of this, both the United Nations
Development Business and the World Bank have featured
articles on IFAD OPEN on their respective websites, thus
strengthening the collaboration with these organizations.



Appendix II EB 2023/140/R.18/Rev.1

Quantitative
(hours saved p.a)

%

Recommendation complete Expected Achieved Qualitative benefits achieved
PP8 Influence (for the better) 100% - )

the quality of PMU staff

hired
PP9 Improve the usage and 100% . )

functionality of the No
Objection Tracking and
Utility System (NOTUS)

PP10 Track PMUs No 100% - -
Objection Right First
Time (RFT) and conduct
root cause analysis and
deploy corrective
measures

Total 3,984 /4,961 5,120

* Qualitative/intangible benefits. Examples include: (a) improved process awareness; (b) reduced re-work; (c) increased process compliance; (d) clearer roles and responsibilities; (e) increased
accountability; (f) increased quality; (g) increased service delivery levels; (h) reduced risk; (i) better cost management; (j) automation of manual tasks; (k) improved data consistency;
() improved data visibility to support better decision; (m) improved user experience (more seamless).
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9. Internal and external communications , sex status update September 2023

Table 1
Quantitative and qualitative benefits as per PPTP programme of work

Quantitative

(hours saved p.a) Qualitative benefits achieved
Ry e lel % Expected Achieved
complete
Creating Strategic Communications for Visibility with a - - Main benefits:
Purpose . increased quality
. increased accountability
CoMm1 Refine COM’s strategic approach 100 None T e Increased process awareness
quantified . Clearer roles and responsibilities
com2 Update COM'’s operating model for external communications 100 None ol Improved user experience
quantified . Improved service delivery levels
Ccom3 Shift focus to more strategic activities 100 None -
quantified

Leading and Advising on Internal IFAD Communications

com4 Refine COM'’s strategic approach and understanding 100 N_qne )
quantified
COMS5 Update COM'’s operating model for internal communications 100 None -
quantified
COoMé6 Shift focus to more strategic activities 100 N.O.ne )
quantified
Total

* Qualitative/intangible benefits. Examples include: (a) improved process awareness; (b) reduced re-work; (c) increased process compliance; (d) clearer roles and responsibilities; (e) increased
accountability; (f) increased quality; (g) increased service delivery levels; (h) reduced risk; (i) better cost management; (j) automation of manual tasks; (k) improved data consistency;
() improved data visibility to support better decision; (m) improved user experience (more seamless).
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PPTP — some example of the outside view
A selection of clippings and news stories from external sources featuring PPTP.

Project procurement BPR

1. World Bank feature story
IFAD OPEN: Delivering Transparency, Competition, and Value in Online
Procurement. Click here.

{7 T™ME WORLD BANK WIOWEARE  WWATWIDO  WHEAE WE WO WOORSTANGOIG FOVDRTY  WORK WETHATS m Q
tas

Wi e e | P

IFAD OPEN: Delivering Transparency, Competition, and Value in
Online Procurement

2. Un Development Business
IFAD OPEN: Online Project Procurement End-To-End System. See here.

(i) United ) Development sbiote (s G
%7 Nations | # Business

Homs ali i Ui o1 FY : PN L

““

IFAD OPEN: Online Project Procurement End-To-End System

Omnidata

IFAD’s work in Al acknowledged by UN system: Since delivering Omnidata, IFAD
has shared its journey and lessons learned with UN/IFI peers in various technical fora
and the October 2023 HLCM-HLCP Joint Session on Al. The IFAD approach was
very positively received which has given rise to many requests for follow up sessions
to delve deeper in the technical, governance and organizational aspects of the work.


https://www.worldbank.org/en/news/feature/2023/06/07/ifad-open-delivering-transparency-competition-and-value-in-online-procurement
https://devbusiness.un.org/highlights/ifad-open-online-project-procurement-end-end-system

