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Appendix I

Revised DEI KPIs Scorecard and Disaggregated Indicators

Table B Revised DE| KPIs Scorecard
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Indicators

Targets

Baseline 2022

2023

Status

Timeline

Gender outcome indicators

4

5

Capacity outcome indicators

Capacity assessment and development — percentage of supervisors trained in mandatory training on
gender bias

Geographical representation outcome indicators

Increased representation of List B & C countries (International Professional staff)

Staff engagement index (Global Staff Survey — GSS) with DEI-specific indicators, e.g. agreement with
the statement: “All IFAD employees are treated with respect”

100%

52%

60%

80%

100%

48.5%

72%
(2018)

100%

49.7%

Complete
(sustain)

74%

On track

On track

, : 40% 42.5% 2025

1 | Women representation at senior level (percentage of women at grade P-5 and above)'® 0% 37.5% On track 2030
0

2 | Gender parity in all grades (percentage of male and female staff in all grades) 50% 57.9% 58.3% |Decrease |2030

2023

2025

2030

Equity and inclusion outcome indicators

2023

*Subject to periodic review during DEI Strategy implementation

5 Indicators 1, 2 and 4 are calculated on staff on fixed-term, continuing and indefinite appointments encumbering regular budget positions. Exclusions are those listed in footnote 9.




Appendix II
DEI Implementation plan

DEI Implementation Plan - Phases I, I1 & 111 - Q4 2021, 2022 & 2023
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ACTION ITEMS

Activities

2021

2022

2023 & beyond

ACTIVITIES AND
IDENTIFY KPIS

CONSOLIDATE CURRENT DEI
DEVELOP NEW INITIATIVES;
(BENCHMARK WITH IFIS & UN)

First benchmarking meeting.

Review vacancy notices to identify and address bias in language
(deliverable within the UNDIS).

APPROVE DEI ADVOCATES TORS

Share updated DEI advocate ToRs with DEI WG and seek approval.

Identification and nomination of DEI advocates.

Share the ToRs with nominated DEI advocates.

Q4

Q1

Q2

Q3

Q4

DEI advocates to revise PES to include “corporate initiative” item for
their role starting from the 2022 cycle.

Plan and roll out orientation session for DEI advocates.

THE DEI WORKING GROUP WILL REVISE THE KPI
SCORECARD AND IDENTIFY DESIRED OUTCOMES

Address Member States comments and revise KPIs.

Revised KPIs.

MANAGEMENT WILL PRESENT AN ANNUAL REPORT
AND UPDATE TO THE EXECUTIVE BOARD IN APRIL
2022

Draft April EB update, addressing Member States comments from 134
EB and presenting baseline / target KPIs.

Presentation of Annual Report at the April Executive Board.

ESTABLISHMENT OF A MECHANISM BY THE DEI WG
FOR COORDINATION AND KNOWLEDGE EXCHANGE
ACROSS IFAD (HQ & ICOS)

Institute a DEI Network consisting of DEI WG members and DEI
advocates for knowledge exchange through quarterly working group
meetings.

MANAGEMENT COMPACTS

Senior Management compacts countersigned.

UPDATE GSS 2022 SURVEY QUESTIONS

Include new questions in forthcoming GSS 2022 (specifically, Staff
Engagement Index) to evaluate inclusion and equity dimensions.

AWARENESS TRAINING READY FOR ROLL OUT IN 2023
AS A MANDATORY REQUIREMENT

Identify and roll out awareness training (e.g. inclusive language in the
workplace, addressing unconscious bias, etc.).

CONTINUED IMPLEMENTATION, MONITORING AND
REPORTING

Continue exchanging experiences and best practices with other
United Nations entities and IFIs, including in relation to developing
KPIs.

Continue to strengthen and expand efforts and actions in areas that
need further improvement, including a continued focus on ongoing
and new initiatives, and maximum integration of diversity, equity and
inclusion in the Fund’s culture, leadership and workforce.




