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https://www.ifad.org/ar/gef
https://www.ifad.org/ar/gef
https://people.ifad.org/divisions/PMI
https://people.ifad.org/divisions/PMI
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https://intranet.ifad.org/knowledge-and-information/knowledge-repository
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Detailed review of IFAD’s mainstreaming agenda

A. GENDER EQUALITY, WOMEN'S EMPOWERMENT AND GENDER TRANSFORMATIVE
APPROACHES

International context. The year 2021 marked the second year since the World Health
Organization declared COVID-19 a global pandemic. The combined impact of the
pandemic, conflict and extreme weather events meant that inequalities kept widening
globally and the limited progress for women and girls continued eroding?3°.

The Generation Equality Forum took place in 2021 and set off a 5-year journey to
accelerate action and implementation on global gender equality. The Forum, convened
by UN Women and co-chaired by the governments of France and Mexico in partnership
with civil society and youth, took place first in Mexico City in March and then in Paris
in late June. The landmark effort brought together governments, corporations and
change makers from around the world and generated $40 billion in financial
commitments, as well as multiple policy and programme commitments. IFAD is
involved as both as an individual commitment maker as well as a co-leader of the
Action Coalition for Feminist Action for Climate Justice (FACJ), which is one of the multi-
stakeholder Action Coalitions driving the action agenda of the Forum.

As part of the Decade of Action to deliver on the SDGs, the 2021 Food Systems Summit
(FSS) gave the global community an opportunity to come together and make
actionable commitments to transform food systems and provide safe, nutritious food
for all. The Summit was a corporate commitment and IFAD was engaged in the event
process from the outset contributing also to knowledge and debate through the release
of its flagship Rural Development Report. The Gender Lever, led by International Food
Policy Research Institute (IFPRI), with membership from FAO, IFAD, WFP, Self
Employed Women's Association (SEWA) and RECOFTC- The Center for People and
Forests was created. It worked with Action Track Leadership teams and the Secretariat
to ensure that solutions for transforming food systems are gender transformational,
and respond to the needs, priorities and constraints of women of all ages. The Gender
Lever was instrumental in mobilizing the voices of women, men and other groups from
across the globe to meaningfully engage with the UN Food Systems Summit. This
resulted in dialogues in Africa, Latin America, South Asia, Europe and Central Asia. The
Gender Lever was also key to keep the gender agenda as a top priority across the UN
Food Systems Summit processes including the game changing propositions, dialogues
and Champions Network. The Gender Lever prioritised actions under the following four
areas; (i) Expanding women’s agency; (ii) Increasing access and rights to resources,
services and opportunities; (iii) Eliminating systemic institutional and legislative biases
against women; (iv) Shifting harmful and constraining gender and social norms.

From Gender Lever to Coalition. In September 2021, the “Coalition of action on gender
equality and the empowerment of women in food systems” was launched. Led by the
Summit Gender Lever, the Coalition unites the work of the Gender Lever and the
various cluster working groups with Member States and other supporters of Gender
Equality and women’s empowerment in Food Systems. During the Summit process,
many solutions and propositions emerged that seek to address the challenges facing
women and girls in food systems. These have been consolidated in a single agenda for
action and the Coalition aims to advance the realization of these solutions and
propositions. The goal of the Coalition is to ensure that women and men, boys and
girls, and other groups have equitable roles, responsibilities, opportunities, and
choices, and that countries, communities, households, and individuals are equipped to
participate in local, global and regional food systems activities in a meaningful,
dignified, and equitable way.

36 hitps://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/Library/Publications/2021/Progress-on-the-
Sustainable-Development-Goals-The-gender-snapshot-2021-en.pdf.
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Under the Gender Equality and Women's and Girls' Empowerment Workstream, IFAD's
Gender team continue supporting the development of globally accepted “Voluntary
Guidelines on Gender equality and women’s empowerment in the context of food
security and nutrition” under the leadership of the Committee for Food Security (CFS).
The Guidelines will provide members and other stakeholders with concrete practical
guidance on how to advance gender equality, women’s and girls’ rights, and women'’s
empowerment as part of their efforts to eradicate hunger, food insecurity and
malnutrition. The draft of the Guidelines has been submitted to the CFS for comments.
It is anticipated that final version of the Guidelines will be endorsed in October 2022.37
IFAD will continue its involvement throughout the process through participation in the
consultations and providing relevant feedback to the draft Voluntary Guidelines.

Strategic orientation. Through its Gender Action Plan (GAP) for 2019 to 2025, IFAD is
committed to enhancing the impact of its programming on gender equality and
women’s empowerment. Some important features include the strengthening of the
implementation of gender transformative approaches, adopting an integrated approach
to gender, youth, nutrition, environment and climate and leveraging IFAD’s enhanced
business model, especially regarding decentralization and a culture of results and
innovation.

In 2021, IFAD strengthened its gender-related commitments for IFAD12. As such, the
target for projects to be designed as gender transformative was increased from 25 per
cent to 35 per cent. Moreover, the 2021 edition of SECAP now goes beyond avoiding
risks and impacts to identify opportunities for maximizing development gains by
mainstreaming gender equality and women’s empowerment issues throughout the
project cycle. Finally, in 2021, IFAD developed its Strategy on Diversity, Equity and
Inclusion.3® The objective of the strategy is to embed diversity, equity and inclusion
into every aspect of IFAD’s workplace culture and workforce. Gender equality is a key
dimension of the strategy.

Regular grants are playing a key role in the identification of relevant innovations for
smallholder agriculture, and that they offer a more flexible way of addressing
inclusiveness and IFAD’s mainstreaming priorities. Three ongoing regular grants have
a specific focus on gender equality, women’s empowerment and measuring progress
made in achieving these results. These grants are contributing to integrating gender
transformative approaches and measurement in IFAD’s portfolio: (i) “Scale up
Empowerment through Household Methodologies: from Thousands to Millions”,
implemented by OXFAM Novib and Hivos; (ii) “Securing women’s resource rights
through gender transformative approaches”, implemented by a consortium of CGIAR
Centres and (iii) Assessing the Gendered Impact of Rural Development Projects” with
IFPRI has the aim of supporting IFAD in improved learning and accountability through
impact assessments of IFAD-supported projects. Achievements against IFAD’s
Gender Action Plan and commitments. An ex ante gender sensitivity analysis of
the value of the IFAD loan and grant portfolio was conducted to measure the proportion
of loans and grants with gender-specific objectives supported by clear budget
allocations.3?

A total of 39 loans were approved by the Executive Board in 2021, amounting to
US$ 1,030,844,868. Out of those, eight loans equivalent to USD 137,440,000 were
not eligible for the analysis because they did not imply the development of a new
project design document (e.g. additional financing of already existing projects or of
projects designed with a financing gap).

The overall gender sensitivity outcome on loans (figure 1) analysed shows that 91 per cent
of the loan value was rated moderately satisfactory (gender score of 4) and above,

37 https://www.csm4cfs.org/wp-content/uploads/2022/02/CFS_GEWE VGs First_Draft_en.pdf
38 https://webapps.ifad.org/members/eb/134/docs/EB-2021-134-R-9.pdf
3% Gender action plan indicator 1.1.
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compared to 93 per cent in in last year's analysis, 83 per cent in 2019 analysis, and
71 in 2018.

The proportion of the total loan value that can be classified as gender transformative
(gender score of 6) is 26 per cent (equivalent to USD 233,875,615), compared to 32
per cent of in 2020, 26 per cent in 2019 for an IFAD11 average of 28 per cent.

Figure 1. Gender sensitivity analysis — loan investment projects approved
2013-2021
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A gender sensitivity analysis of the 10 IFAD grants approved in 2021 with a total value of
US$ 10.2 million (figure 2) reveals that 79 per cent of grants by value were rated
moderately satisfactory (gender score of 4) or above compared to 73 per cent in 2020.
24 per cent of grants value were classified as gender transformative, a slight decline
compared to the 29 per cent in 2020. The analysis did not apply to two grants
amounting to USD 133000.

Figure 2. Gender sensitivity analysis — IFAD-financed grants approved
2014-2021
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IFAD11 target of "90 per cent of IFAD-supported projects closed between 2019-2021 are
rated as moderately satisfactory or better at completion” (rating 4+) was reached at
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90 per cent overall. Examining the five IFAD regions, WCA exceeded the target with
100 per cent of projects rated at least moderately satisfactory at completion and LAC
at 93 per cent. 53 per cent of the IFAD-supported projects rated satisfactory or highly
satisfactory (5+ - also considered “fully gender mainstreamed”) at completion, against
the IFAD11 target of 60 per cent. Out of the regions, APR met the target and WCA
exceeded the target with 62 per cent of projects rated 5+ at completion. A regional
breakdown is provided in the figure 3 below.

Figure 3. IFAD 11 gender performance at completion (by region)

IFAD11 Gender performance at completion by region
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Of 17 the UN system-wide Action Plan (UN SWAP) performance indicators (PI) IFAD's
performance 'exceeds' the criteria under 8 indicators including Strategic planning
gender-related SDG results (PI 1), Reporting on gender-related SDG results (PI 2),
Evaluation (PI 4), Policy (PI 6), Leadership (PI 7), Gender-responsive performance
management (PI 8), Organizational culture (PI 13) and Knowledge generation and
communication (PI 16). IFAD performance 'meets' the criteria under 6 performance
indicators including Gender responsive auditing (PI 5), Financial resource tracking (PI
9), Gender architecture (PI 11), Capacity Assessment (PI 14), Capacity Development
(PI 15) and Coherence (PI 17). IFAD performance is 'approaching' requirements for 2
performance indicators: financial resource allocation (PI 10) and Equal representation
of women (PI 12).

Successes and lessons. Guidance by IFAD’s Policy on Gender Equality and Women's
Empowerment and its Gender Plan of Action are important in ensuring that
interventions are relevant and address key issues related to gender equality and
women’s empowerment. These strategic orientations are translated in project-specific
gender action plans. However, not every project has a comprehensive one. Although
highly relevant, the objective of balancing workloads is not always sufficiently
addressed. Efforts have been made to provide guidance for the development of solid
gender action plans. As such, it is important to ensure that practices to reduce women’s
time poverty are included as part of the project’s interventions. Moreover, projects
without a gender action plan are being mapped so dedicated support can be provided.

While IFAD is well on track to achieve its commitment in terms of number of gender
transformative projects at design, the translation into actions on the ground is not
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always clearly understood once implementation begins. The start-up of projects is
therefore a very important moment to ensure that everyone is clear on what needs to
happen to achieve the anticipated results in terms of gender equality and women'’s
empowerment.

Measuring transformative change is an inherently complex and holistic endeavour. IFAD
has been rolling out the measurement of its empowerment indicator, which is
mandatory for gender transformative projects. While this now enables projects to more
systematically track empowerment and social change, project still face a number of
challenges. These related, for example, to its costs, time constraints and perceived
complexity. Furthermore, project seldom go beyond reporting on the collection of
gender-disaggregated data. There is also room to better take into account
intersectional dimensions, for example in terms of age and ethnicity. This does not
allow projects to actually monitor progress, adapt and learn. Capacity development on
gender-sensitive M&E is a priority and dedicated support has been provided to those
projects implementing the empowerment indicator. The IFAD11 Impact Assessment
analysis supported the complex task of measuring transformative change by looking
at two key indicators: women’s economic empowerment and women’s access to
resources. Women’s economic empowerment was measured by looking at decision
making power over income (either by women only or jointly with men); women'’s
access to resources through women’s ownership of various assets (such as land,
livestock and others). Estimates indicate that women in beneficiary households have
more decision-making power than women in comparison households by 29 per cent.
Impacts related to asset ownership were found to be negligible. IFAD’s contribution to
women’s economic empowerment could thus be considered a first necessary step that
will likely contribute to increased asset ownership in the future.

IFAD12 outlook: IFAD’s Gender team developed a methodology to prioritize projects
across the five regions for support to improve their targeting and gender performance
The Gender team is also working with regional teams to incorporate the regional
priority in the assessment. Regular follow up and technical support to improve the
performance will continue through Project Delivery Team (PDT) members. The
prioritization work will be periodically updated to track and achieve the completion
targets of IFAD12.

During IFAD12, the Gender team will conduct various technical labs and capacity-building
activities. This includes the revamped Operations Academy, and other staff induction
sessions, project start-up and regional workshops, technical sessions on social norms,
gender transformative approaches and tools, monitoring and evaluation of gender
transformative changes, etc. Technical contents are under development in
collaboration with partner organizations, senior experts and centres of excellence. An
integrated focus with the other mainstreaming themes will always been taken into
account. A thematic capacity development need assessment will also be conducted
during the first semester of 2022 to complement information available on knowledge
needs and drive new capacity development efforts on gender transformative
programming.

Supplementary funded initiatives will support efforts to achieve IFAD12 commitments. The
Joint Programme on Gender Transformative Approaches for Food Security, Improved
Nutrition and Sustainable Agriculture (JP GTA) will be further rolled out during IFAD12.
The second phase of the Joint Programme on “Accelerating Progress towards the
Economic Empowerment of Rural Women” will be implemented during IFAD12 and
targets the Pacific Islands, Tanzania, Niger, Tunisia and Nepal. While launched in 2021,
“the Gender Transformative Mechanism in the context of Climate Adaptation” (GTM)
will become operational under IFAD12. As long-term goals, the GTM aims to empower
over 20 million rural people across 27 projects and 20 countries to achieve gender
transformative results in agriculture, strengthen climate resilience, and improve rural
people’s wellbeing by 2030.
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The IFAD11 replenishment report® underlines the key role IFAD plays in ending rural
poverty and hunger, addressing climate change, improving nutrition, empowering rural
women and girls, creating opportunities for the youth and addressing the challenges
of fragility, disability and migration in rural areas. In line with the SDGs Agenda of
Leaving no one behind, the Fund has committed to target its investments to those who
need it most, i.e., the poorest people and the poorest countries. The IFAD Targeting
Policy, which was approved in 2008, is one of the key instruments IFAD has adopted
to ensure that the fund’s operations reach and benefit the poor and food insecure. It
responds to the core mandate of IFAD, which is to promote rural transformation, end
rural poverty and hunger. It has been streamlined into IFAD programme cycle through
the development of guidance, tools, requirements and continuous technical support to
projects and staff. Although highly relevant, IFAD’s Targeting policy is outdated.
Following the 2018 Annual Report on Results and Impact of IFAD operations (ARRI) of
the Independent Office of Evaluations*! IFAD committed to update its Targeting policy
to, amongst other things, align with the SGDs and the emerging priorities such as rural
youth employment and persons with disabilities. The informed and participatory review
process started in 2019 with the update to the Targeting Operational Guidelines will
continue with the presentation of the revised Targeting policy to the Executive Board
in December 2022.

Partnerships are a key instrument for IFAD to widen and deepen its impact in terms of
gender equality and women’s empowerment. As such, the strong collaboration with
the other Rome-based Agencies will be leveraged on. This includes the two joint
programmes (JP-RWEE and JP-GTA), but also the work on the CFS Voluntary Guidelines
for Gender Equality and Women's and Girls' Empowerment in the context of food
security and nutrition. Furthermore, as a co-leader of the Generation Equality Action
Coalition on Feminist Action for Climate Justice, IFAD will work with UN Women and
others to track the implementation of commitments that have been made. Finally, as
a member of the UN Interagency Network on Women and Gender Equality, IFAD will
continue to put the spotlight on rural women.

B. YOUTH

International context: There are over 1.2 billion young people (aged 15-24) in the world
today and over 80 per cent of those live in developing countries. They are
disproportionately affected by high unemployment and underemployment rates.
According to the International Labour Organization (ILO), 67.6 million youth are
unemployed*?> and their work is not always recognized or remunerated as
"employment" in rural areas, being informal and frequently unprotected with about
126 million of young workers who are among the working poor43,

The situation is particularly grave in rural areas of the least developed countries, where
employment opportunities are scarce and where constraints on access to land, natural
resources, finance, technology, knowledge, information and education pose additional
challenges for young people to seize opportunities for bettering their lives and
contributing to the rural economy.

A sustained increase in the global population which is expected to grow to around 9.7
billion in 20504 - and the corresponding increase in the number of young people -

40 Report of the Consultation on the Eleventh Replenishment of IFAD's Resources
https://www.ifad.org/documents/38714174/40306705/Report+of+the+Consultation+on+the+Eleventh+Replenish
ment+of+IFAD%27s+Resources.pdf/3819flbc-d975-45ce-9770-8f673e26caa0>
4 |FAD 2018 Annual Report on Results and Impact of IFAD Operations. Independent Office of Evaluation;
IFAD 2017. What works for gender equality and women’s empowerment — a review of practices and results
Evaluation synthesis. Independent Office of Evaluation.
jz ”6(3 (2020), Global Employment Trends for Youth 2020.

Ibid.
4 UNDESA (2019), World Population Prospects 2019.
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which is expected to increase by more than 60 per cent over the next 40 years in the
least developed countries* - imposes additional burdens on the labour market.

Creating more productive and decent work for an increasing proportion of youth in a
changing climate and shifting dietary habits world is a core part of IFAD’s work along
with supporting them to enhance and benefit from food systems. According to the
latest State of Food Security and Nutrition in the World (SOFI) report from FAO, the
number of hungry people rose by 118 million in 2020, and one of its key
recommendations to reverse this trend is to support young people to participate in
food systems and help make these systems more effective and efficient. Against this
backdrop, IFAD was designated the UN anchor agency for Action Track 4 (AT4),
“Advancing equitable livelihoods” within the Food Systems Summit (FSS) convened by
the UN Secretary-General in October 2021. Through a multi-stakeholder engagement
process, AT4 launched a coalition on Decent Work and Living Income and Wages, which
is currently led by IFAD, ILO, and CARE. The coalition takes a UN wide approach to
food systems transformation and is committed to the goal of ensuring economic and
social justice and the right to adequate and nutritious food for all by promoting labour
and human rights and increasing opportunities for decent and productive employment.

Strategic orientation: During IFAD11, the Fund has significantly stepped up its efforts
to youth-sensitivity programming and adopted a cross-sectoral approach with a view
to increase decent job opportunities and promote young people active engagement in
operational processes at all levels.

In mainstreaming youth employment across its portfolio, the Fund has put specific focus
on agribusiness development as a path to business opportunities for the youth across
agricultural value chains, which builds on the combination of appropriate targeting,
access to productive assets, goods, services, and entrepreneurship skills enhancement
in a tailored fashion and based on context-specific differentiated solutions. Beyond
entrepreneurship development, the Fund is also focused on enhancing the
employability of rural youth within labour markets. In promoting this employment-
centred approach as a strategy to include young people in development paths out of
poverty, a good understanding of the business ecosystems has proved critical in order
to close the gap between the demand and supply of labour. This has contributed to
IFAD’s increasing attention to forge strategic and mutually rewarding relationships with
the broader farming community actors across public and private sectors and civil
society with the objective of scoping out relevant synergies and facilitated capital,
assets, market access and other real-world constraints. This integrated investment
approach to jobs creation for youth is anchored on market-driven production, post-
harvest growth, and linkages with appropriate goods and services (MFIs, extension
etc.) around select commodity value chains.

The “integrated” nature of these initiatives offers a comprehensive and tailored package
of knowledge, skills, financial and inputs support to young people, which are delivering
promising results on employment creation. In particular, IFAD is increasingly investing
in rural business incubation approaches within its Youth Agribusiness Hubs Programme
that redirects youth livelihood aspirations toward more profitable rural enterprises and
labour competitive skills sets by combining talent, technology, capital, capacity
building, and know-how. This approach aims at establishing a network of agribusiness
incubators integrated with other initiatives already occurring in the same countries in
order to eliminate operations in isolation and use collective input for wider impact.

On empowering young voices with agency, IFAD is also supporting grassroots engagement
approaches that account for dynamic frameworks for dialogues to ensure that youth
voices are heard in decision-making processes and country programming activities.
This is currently being piloted through the Youth Grassroots Approach (YGA) initiative

45 United Nations Population Fund (2011), Population dynamics in the least developed countries.
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connecting youth voices to action) in four countries - Colombia, Morocco, Rwanda, and
Senegal.

These two flagship models are contributing to key dimensions of youth empowerment: (i)
economic empowerment, through the creation of youth employment opportunities; (ii)
and agency, through the institutionalization of participatory mechanisms that allow a
more systematic engagement of young people as equal partners in field operations,
thereby increasing the responsiveness of IFAD programming to their needs and views.
These are outcomes of Rural Youth Action Plan (RYAP) implementation, which among
other IFAD’s commitments contribute to SDGs 1 (end poverty), SDG2 (end hunger),
SDG5 (gender empowerment), and SDG8 (promote decent work and economic
growth).

Achievements against IFAD commitments: In stepping up its efforts to deliver on the
ambitious IFAD11 youth mainstreaming commitments, IFAD’s pro-youth interventions
have revolved around the implementation of a comprehensive menu of activities that
yielded the following key achievements against IFAD11 commitments in the RYAP
action areas:

Country delivery. In 2021, 100% COSOPs were youth sensitive while 86% of the projects
approved over the same year were validated as youth-sensitive (25 out of 29) and
64% of them (16 out of 25) were rated satisfactory or highly satisfactory by the Quality
Assurance Group (QAG) at design. In comparison with design in 2019 and 2020, when
45 per cent and 37 per cent of youth-sensitive projects were respectively rated
satisfactory or highly satisfactory, this indicator shows a clearly positive trend of the
quality of project designs, which are effectively delivering on the objectives of their
targeting strategies. Overall, if we consider the entire IFAD11 business cycle (2019-
2021), the target of 50% youth-sensitive projects at design has been exceeded with
86% of projects validated as youth sensitive (77 out of 89) and a total estimated
outreach of more than 5 million young people for an estimated USD 108 million
mobilized for youth-sensitive approaches.

At the design phase, more emphasis was put on analysing national policies addressing
young people and outlining specific challenges and opportunities related to youth
heterogeneity.

The inclusion of young people as a priority target group in IFAD11 also resulted in
enhanced vyouth targeting approaches and well-defined pathways to foster
entrepreneurship and job creation such as skills development and access to assets.
Numerous tailored approaches were reinforced in the course of the year to support
youth such as the incubation schemes in Cameroon (AEP-Youth project with 86 per
cent of the youth agribusinesses still operational and creating direct jobs); the
integration of youth in both the upstream and downstream of specific value chains in
Nigeria (VCDP); the increased number of youth/social inclusion officers within the PMU.

In comparison to the last two years, IFAD has moved towards improving youth-sensitive
indicators and employment data by use of the core outcome indicator C.I. 2.2.1 (New
jobs created). In 2021, at least eight new youth-sensitive projects*® integrated this
specific indicator to ensure tracking of youth employment creation - a number that
increased by 62 per cent since 2020. Despite these positive trends, some challenges
persist such as reporting on youth-related outcomes, particularly on job creation.

Strengthening capacity in youth-sensitive programming. Efforts have been made to
ensure that youth issues are reflected in on-going mandatory trainings and e-learning
modules, mainstreaming labs, and Operations Academy curricula targeting IFAD staff
with the objective to increase adequate in-country technical and analytical expertise
on youth-sensitive approaches and effectively blend them within the portfolio to deliver
on the youth mainstreaming agenda. Efforts under this action area have also targeted
implementation partners and youth organizations through capacity-building in

6 The eight projects are SACP, RENFORT, KP-RETP, CSAT, PRODER, RK-FINFA, PROSPER and SAPZ.
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innovative youth incubation and engagement approaches. For example, trainings in
agribusiness hub systems development and its value addition in terms of innovation
were organized through virtual in-country workshops in Rwanda, Nigeria, Malawi,
Madagascar, and Ivory Coast targeting project implementation unit staff and further
scaling up is planned in response to increasing demand from IFAD operations.

IFAD has also significantly enhanced its advocacy role in promoting the potential of rural
youth at the global level through policy engagement and partnerships building, which
are key pillars of the IFAD youth agenda. During COP26, IFAD has taken on the issue
of meaningful youth participation and representation in decision-making processes,
putting rural youth at the heart of multilateral discussions about climate change and
adaptation strategies in the context of employment. By opening up opportunities for
rural young people direct participation in policy dialogue - currently very limited - IFAD
is legitimizing its position as ardent advocate for youth engagement.

Partnership building with youth-led organizations has been continuously pursued in
joint advocacy and communication activities (CFS, Pre-COP26, Global Conference on
Family Farming and Sustainable Food System, Food System Summit, etc.),
acknowledging them as a serious constituency able to speak out on its own behalf
Moreover, in the spirit of realising IFAD’s commitment to enhance the involvement of
youth in its governance at all levels, the fund is currently piloting the Youth Grassroots
Approach (YGA) in four countries. The approach aims to ensure that youth serve as
equal and active partners in the design and delivery of development projects and as
allies and pressure groups in policy dialogue, making IFAD’s interventions more
responsive to their needs and views through a more structure and tailored engagement
process. The YGA has already been adopted by the Youth Agribusiness Hubs
Programme where the Rwanda Youth in Agribusiness Forum (RYAF) plays the role of
convener organization and serves, among other things, as interlocutor to promote a
bottom-up dialogue with rural youth representatives.

In strengthening its focus on youth employment, IFAD has increasingly paid attention to
the linkages with child labour and has raised its advocacy and awareness-raising
efforts within the International Partnership for Cooperation on Child Labour in
Agriculture (IPCCLA)# and in major policy dialogues, including the second and third
Global Conferences on Child Labour. As part this effort to prevent forced employment
and child labour in agriculture, IFAD undertook a revision of the SECAP Guidance
Statements and included performance standards on labour and working conditions. In
partnership with FAO, IFAD is also exploring pathways to integrate child labour
concerns in its investment programmes through the development of a child labour risk
assessment tool.

The promotion of decent employment opportunities for young in agriculture is key
corporate undertaking at the centre of IFAD policy engagement agenda. Given its
mandate and global commitment, IFAD is currently leading the Decent Work and
Living Income and Wages coalition*® whose outcomes will progressively inform
IFAD’s COSOPs and loan projects.

Successes and lessons: As previously highlighted, youth is already consistently
mainstreamed, given that all COSOPs and 87 per cent of loan-financed project designs
are validated as youth-sensitive and have facilitated youth inclusion in related rural
transformation strategies. However, they do so to varying degrees, and approaches
differ in their capacity to fully address youth unemployment issues and delineate clear
empowerment pathways. In particular, IFAD11 revealed areas of improvement in

47 IFAD is one of the founding members of IPCCLA), which is a global initiative bringing together ILO, FAO, IFAD,
CGIAR and IUF since 2007.

48 Action within the coalition will be advanced through five priority areas: (1) Institutionalising and strengthening labour
and human rights and improving labour governance in food systems; (2) Promoting decent employment in food
systems, with a focus on more and better jobs for the most vulnerable; (3) Empowering food system workers through
strengthening workplace organization and effective social dialogue; (4) Ensuring the right to social protection and
income security; and (5) Achieving 100 per cent living incomes and wage
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measuring employment outcomes for young people. To address these concerns and
ensure the effective tracking of youth engagement, a job-tracking outcome indicator
has been made mandatory for youth-sensitive projects approved in IFAD12. Special
attention will need to ensure ongoing projects strengthen their youth performance to
meet completion commitments.

IFAD continues to strengthen the evidence base of how youth integrates with other
themes. From implementation, there is room for improvement particularly in certain
areas that require immediate and targeted attention such as the green job dimension
for youth. Within the Youth Agribusiness Hubs Programme, a comprehensive and
coherent “greening business” plan is under preparation, which is expected to integrate
green dimensions by adopting a gradual and incremental approach to incubate youth-
led green enterprises and build up the skills of both young entrepreneurs and workers
to finance, manage, operate, and maintain the capital asset or implement the
structural production changes (such as climate-smart agriculture). Among the key
tools and approaches currently being piloted there are: experimental approaches
focusing on learning through a process of trial and error; incentives frameworks for
youth to engage in green farming; establishment of Community of Practice; (7) sound
M&E Frameworks to track results and attract climate finance. Against this backdrop,
the agribusiness model in Kenya has taken a number of actions focusing on private
sector partnerships, skills development, awareness raising, knowledge sharing and
advocacy, green business development and mainstreaming a green dimension
throughout the Agribusiness Hub Programme over the next 12- 18 months. To this
end, a significant share of green jobs (entrepreneurship and wage employment) and
operational partnerships are expected to be developed throughout the project. Lastly,
social inclusion officers based on the ground as well as project social inclusion staff
within loan projects have been pivotal to improving the performance and impact of
operations through technical backstopping particularly at early implementation,
continued capacity building of project implementation units, which greatly contributed
to the quality of project delivery.

IFAD12 outlook: IFAD12’s new commitment is to ensure that 60 per cent of new
investment projects are youth-sensitive at design with specific focus on youth
employment. With the growing transition towards a green economy, the creation of
decent green jobs in the rural economy for youth will be prioritized. In this regard, the
creation of new mechanisms such as the Private Sector Financing Programme (PSFP)
and the Rural Resilience Programme (2RP) - where youth and youth employment are
explicitly given prominence - provide the right framework to step up IFAD’s
engagement with this target group.

Against these ambitious targets, tracking youth employment creation can be particularly
challenging for agricultural projects, and therefore ensuring the collection and tracking
of the best data possible will become crucial for the attribution of the impact of the
projects on outcomes. To this end, during IFAD12 the Fund will step up efforts on
improving corporate tracking systems and systematizing data collection methodologies
on jobs, employment, and youth aspirations. Another challenge lies in tracking youth-
sensitive project performance, as there are currently no specific ratings to gauge youth
indicators in supervision guidelines. Solutions to adequately account for and integrate
relevant youth-related elements and dimensions will be fostered through further
discussions in-house throughout IFAD12.

C. NUTRITION

International context: The year 2021 offered unique opportunities for advancing food
security and nutrition through the UN Food Systems Summit, the Nutrition for Growth
Summit and the COP26 on climate change. IFAD also engaged in interagency initiatives
such as the establishment of the UN Nutrition and its secretariats, and the Committee
of Food Security processes on the voluntary guidelines on food systems and nutrition.
IFAD actively engaged in country and global level policy dialogues in the run-up and
during the food systems summit in September 2021 and supported countries to define
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food systems pathways, many of which prioritised nutrition. IFAD is also engaged in a
number of food systems coalition related to nutrition, such as the school meals
coalition, zero hunger, healthy diets.

At the COP26, IFAD promoted the role of small-scale producers in climate change
adaptation and mitigation and in creating resilient food systems. IFAD’s Nutrition Team
held a side-event, "FOODTalk: Healthy Planet and Well-Nourished People” which dove
into the core issues that pit nutrition and climate change as two opposing forces and
proposed practical win-win solutions to bridge the divide and minimise trade-offs from
a country, technical and policy perspective.

IFAD consolidated its lessons learned, built on the recommendations and follow-up actions
that emerged from the Food Systems Summit and COP26 to make SMART
commitments at the Nutrition for Growth (N4G) event at the end of 2021. IFAD was
an active participant in the preparation of this event, through its role in the advisory
group, and as a member of the healthy diets committee led by FAO and the UK
Government. This event brought a lot of interest, with IFAD hosting four side events -
“Making Food Affordable for Rural People: Is it Possible?”; “Advancing Equitable Access
to Nutrition for all Food Systems Workers”; “Nutrition-Sensitive Agriculture: Lessons
Learned from IFAD-Supported Projects in East and Southern Africa” and “Financing for
Nutrition: Leveraging the Pivotal Role of Public Development Banks.” The N4G event
offered an additional opportunity for collaboration and partnerships (i.e. CARE, EAT
Foundation, TIP, GAIN, CGIARS, NORAD, Public Development Banks, etc.) and
highlighted IFAD’s global leadership on sustainable food systems transformation.

Achievements against IFAD commitments: IFAD continues to strengthen its progress
on nutrition mainstreaming. To date, IFAD has surpassed its commitment under
IFAD11 (2019-2021): all COSOPs were nutrition-sensitive and 64 per cent of IFAD11
projects - corresponding to 51 projects - were validated and approved as nutrition-
sensitive at design, against a target of 50%.

Action area 4 of the Nutrition Action Plan (NAP) emphasises the improved use of evidence
on nutrition-sensitive agriculture and food systems. IFAD is committed to
strengthening its monitoring and evaluation systems. In 2021, IFAD undertook an
intensive review of 51 IFAD11 nutrition-sensitive projects, to develop a database that
provides essential data regarding nutrition interventions, targeting and finances. This
database enables IFAD to create a baseline, from which projects will be monitored and
evaluated throughout their project cycle.

In line with the Nutrition Action Plan (NAP), IFAD has made concerted efforts to improve
use of evidence to inform its NS operations. Since IFAD’s criteria for nutrition-sensitive
projects came into effect, more and more projects are incorporating and measuring
the core outcome/output nutrition indicators into their log frames and M&E systems.
IFAD has also established a database of all nutrition-sensitive projects designed in
IFAD11. The database was developed following an in-depth review of all IFAD11
nutrition-sensitive projects and provides essential data such as nutrition beneficiary
targets and types of interventions and finances invested in nutrition. IFAD will use this
database to generate evidence that will inform strategic decisions to improve the
quality of nutrition mainstreaming in operations, capacity building and policy
engagement.

Region IFAD 11
Nutrition Sensitive
APR 10 20%
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. . ) ESA 14 27%
IFAD 11 Nutrition-Sensitive Projects LAC 5 12%
by Region NEN 4 8%
WCA 17 33%
Total 51
WCA
33%

IFAD continues to strengthen implementation support to on-going projects. In 2021, 90
per cent of nutrition-sensitive projects rated at least a four or above at supervision and
mid-term review missions. As part of implementation support, IFAD, through NORAD’s
SF, is providing technical and financial support to seven projects in ESA and WCA. In
2021, these projects were supported to develop their nutrition strategies and actions
plans to guide them during implementation, and are improving the integration of
nutrition into their M&E and targeting approaches. Furthermore, the NORAD SF is
supporting the PMUs with nutrition specialists, to be embedded in the PMUs.

At the beginning of 2021, four country programme reviews, in Angola, Kenya, Burundi
and Zambia, were finalised and published. These country reviews provide an in-depth
analysis of the current operations present in each country and provide strategic
guidance on how to strengthen the nutrition-sensitive portfolio in each country.

One of the strategic approaches of the NAP is to strengthen the technical, analytical and
managerial capacity of project management teams and partners. This has been
achieved through a multitude of strategies, focusing on stronger collaboration with
regional divisions and project management teams. The year 2021 saw the assignment
of nutrition focal points in all regions where IFAD works. The nutrition focal points have
been essential in building bridges and promoting the importance of nutrition-sensitive
agriculture. To further bolster the capacity of IFAD staff and Project Management Units
in designing, implementing and advocating for nutrition-sensitive agriculture and food
systems investments, IFAD held five Nutrition Labs in four regions (APR, ESA, NEN and
LAC) in 2021; across all regions a total of 194 participants attended these nutrition
labs. The Nutrition Labs provided a platform for projects to share their successes and
challenges, and learn from one another.

IFAD continues to maintain partnerships with Bioversity International, Wageningen
University, McGill University, IFPRI, among others; and explores new avenues for
collaboration. The partnership with IFPRI, in collaboration with the ESA region and
Uganda ICO, led to a food and nutrition security mapping exercise in Uganda, which
generated evidence that was used in the national food systems dialogues. Through
ASAP2, IFAD and Wageningen University deepened the evidence base surrounding the
linkages between climate and nutrition. A webinar, “Food Systems: Harnessing
Nutrition Co-Benefits of Climate Resilient Agriculture” was held, where the knowledge
products were launched and stakeholders from academia, research, governments, civil
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society and development agencies gathered to discuss the climate-nutrition nexus. To
strengthen this work IFAD held a training workshop on climate change and nutrition
linkages, targeting country programme staff, HQ and regional division’s staff; a total
of 26 participants attended this training. The KM products under this grant included
one comprehensive literature review prepared in an interactive PDF format, three
country case studies, one video and one teaser for social media promoting the climate-
nutrition nexus. Through a partnership with Bioversity International, the Indigenous
Peoples and Nutrition Digital Toolbox was initiated. This toolbox will provide guidance
for designing and implementing projects and initiatives that aims to improve nutrition
of Indigenous communities by leveraging local biodiversity and food systems.

Successes and lessons: Incorporating nutrition objectives among IFAD corporate
commitments was a strategic decision that has brought nutrition to the forefront and
has been a key driver to increasing the number nutrition-sensitive projects at design.
This is an indispensable commitment also in light of findings from the Impact
Assessment for projects that closed between 2019 and 2021, which were designed, on
average, about eight years earlier and where nutrition gains are very low. An
encouraging trend is emerging where more governments are advocating for integration
of nutrition in operations, a clear evidence of their ownership and buy-in. For example,
more and more projects are incorporating nutrition activities across all stages of the
value chain, from primary production to consumption. This enables projects to tackle
the myriad of factors influencing malnutrition, helping to ensure access to diverse,
healthy and sustainable diets for all.

Overall, support during implementation stage has increased but there is the need to
strengthen monitoring and evaluation capacities. There remains a great deal of
confusion on the nutrition-sensitive indicators. To ensure these are adequately
incorporated into baseline, mid-term and end line surveys, as well are correctly
monitored and interpreted, specific technical support to project teams is needed.
Another significant aspect is the development of nutrition strategies and action plans,
which has enabled projects to better translate NS interventions at design into concrete
and context specific actions and to integrate NS metrics into investments. A significant
level of support in this regard has been provided, with promising feedback, and will be
continued.

Partnerships with implementing agencies and organisations with specialised technical
expertise has been invaluable in enhancing beneficiaries’ knowledge and capacity on
nutrition; and is an integral part of all projects, present and future, to strengthen the
implementation of nutrition-sensitive interventions. More and more projects
incorporate nutrition activities across all stages of the value chain, from primary
production to consumption. This enables projects to tackle the myriad of factors
influencing malnutrition, helping to ensure access to diverse, healthy and sustainable
diets for all.

IFAD12 outlook: IFAD12 has raised its ambition and seeks to ensure that 60% of new
investment projects are nutrition-sensitive. Furthermore, moving forward, emphasis
will be placed on strengthening the implementation of nutrition-sensitive projects,
particularly at start-up to ensure that good practices at design are followed through
during the whole project cycle. The year 2021 saw IFAD strengthen its evidence base
and initiate measures to ensure effective monitoring and evaluation of nutrition-
sensitive projects. These efforts will be vital in achieving IFAD12 commitments and
ensuring that nutrition-sensitive projects deliver nutritious and healthy diets to the
most vulnerable populations in rural areas. IFAD12 will see increased efforts to
generate and use data to inform interventions, policy and learning.

As IFAD’s nutrition-sensitive portfolio continues to expand, concerted efforts will be made
to scale up its internal capacities and those of its implementing partners. A great deal
of work has been done in this regard, and under IFAD12 new, innovative knowledge
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transfer methods such as e-learning will be pursued, with the emergence of a new e-
learning course.

D. ENVIRONMENT AND CLIMATE CHANGE

1. This chapter provides an overview of IFAD’s Environment and Climate Change
(E&CC) mainstreaming initiatives, complementing the detailed report in the
Adaptation for Smallholder Agriculture Programme (ASAP) annex.

2. International context: Following COVID-related delays, the UNFCCC COP26 at last
took place in 2021. IFAD’'s COP engagement was bigger than ever before, with 32
events hosted at its own Pavilion. This gave IFAD high visibility, emphasizing its unique
niche in building multi-dimensional resilience in the face of climate change, with and
for the rural poor®?. IFAD partnered with the Italian Ministry of Ecological Transition in
the pre-COP, emphasizing the connection between youth and climate change at a joint
event. Support for climate action in agriculture was prominent at COP26, where the
roadmap for the Koronivia Joint Work on Agriculture (originally launched at COP23)
was set to conclude. Parties agreed to the joint work, with a view to proposing a new
roadmap at COP27, which should focus on new topics and means of implementation.
Important decisions were reached at COP26 with regard to the Paris Rulebook, which
sets out vital guidance for the implementation of the Paris Agreement. The Glasgow
Climate Pact further confirms the relevance of IFAD’s mandate in this regard, calling
for urgent action on topics central to IFAD’s work, such as: scaling up adaptation
finance in developing countries with an ambition to ensure an equal ratio between
adaptation and mitigation; protecting, conserving and restoring nature and
ecosystems; enhancing gender equality and empowerment of women; ensuring
meaningful youth participation in decision-making processes; and fostering indigenous
peoples’ and local communities’ key role in effective action on climate change.

3. Financial pledges following COP26 confirmed the success of IFAD’s engagement, with
Sweden becoming the latest contributor to ASAP+ and Ireland doubling its existing
pledge. Norway’s top up to IFAD12 followed a bilateral discussion around the
importance of adaptation between Minister Tvinnereim and IFAD’s President in
Glasgow.

4. Other key international, climate-related engagements in 2021 for IFAD included part
one of the Convention on Biodiversity’s (CBD) COP15, One Planet Summit, Climate
Adaptation Summit, UN Food Systems Summit, Finance in Common Summit, High-
Level Dialogue: An Adaptation Acceleration Imperative and the Africa, Asia Pacific and
Latin America and Caribbean Climate Weeks. In terms of strategic partnerships, IFAD
formally joined the Africa NDC Hub, the UN for NAPs, the Thematic Working Group
(TWG) on Agriculture, Food Security and Land Use under the NDC Partnership (NDC-
P), and the UN Senior Leadership Group on Disaster Risk Reduction for Resilience.

5. In step with its global engagement on the post-2020 Biodiversity Framework, IFAD
adopted its first-ever Biodiversity Strategy in December 2021°°. The strategy will guide
IFAD’s work on biodiversity in years to come, ensuring strong interconnections with
existing environment and climate work. For example, at the IUCN Congress in 2021,
IFAD’s President committed that by 2030, at least 30 per cent of IFAD’s climate finance
would support Nature-Based Solutions. This strategy will run concurrently with the

4 |FAD, 2021. IFAD and COP26: What next? https://webapps.ifad.ora/members/eb/134/docs/EB-2021-134-R-2.pdf
50 |FAD, 2021. IFAD Strategy on Biodiversity 2022-2025. https://www.ifad.org/en/-/biodiversity-strategy
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environment and climate strategy, until 2025, after which a new, integrated strategy
will be produced.

Furthermore, the establishment of the US$10 million “IFAD Climate Facility”
significantly boosts IFAD’s capacity to build an ambitious pipeline of international
climate fund co-financed projects®'. The successful accreditation upgrade in 2021
under the Green Climate Fund is another promising step in this direction: IFAD can
now submit proposals to the GCF for amounts greater than US$250 million (total
financing) and implement high-risk (Environment and Social Safeguard Category A)
projects. In late 2020, IFAD was re-accredited to the Adaptation Fund>2.

Strategic orientation: IFAD’s Strategy and Action Plan on Environment and Climate
Change committed to mobilize at least US$200 million in supplementary climate
finance from the global climate funds during IFAD11 (and a further US$300m in
IFAD12). This target was substantially exceeded, with IFAD securing a total of $294.1
million from the Adaptation Fund (AF), GCF and GEF between 2019-20215%3,
Additionally, as further detailed in the ASAP annex, IFAD secured US$67 million in
bilateral contributions towards the third evolution of its own flagship climate
programme, ASAP+.

The 2021 updated edition of IFAD’s SECAP, with strengthened standards on topics
including biodiversity, climate change and pollution, became mandatory for all new
project designs from September 2021 onwards>*. A four-module training course is now
mandatory for all IFAD staff and consultants working on related functions, with an
additional four modules diving deeper into specialized topics.

In 2021, IOE’s thematic evaluation of IFAD’s Support for Smallholder Farmers’
Adaptation to Climate Change> and the Multilateral Organisation Performance
Assessment Network (MOPAN) report on The Multilateral Response to Climate Change
were published®®. Both independent assessments highlighted the successes and scope
for improvement in IFAD’s climate work. Overall, findings were positive, with the
MOPAN report calling IFAD “an early mover in designing climate finance instruments”,
commending its “"strong focus on results monitoring, learning and innovation” and
stating that "MDBs would benefit from a strong partnership with IFAD given its focus
on addressing vulnerability”. Furthermore, IFAD rated highest in terms of overall
performance and transparency in the 2021 assessment of Quality of Official
Development Assistance (QuUODA) and ranked fourth in evaluation, owing to its high-
quality evaluation systems.>”

51 |FAD, 2021. Utilization of Resources under the IFAD Regular Grants Programme for the Implementation of the IFAD
Climate Facility. https://webapps.ifad.org/members/eb/133/docs/EB-2021-133-R-25.pdf

52 https://www.adaptation-fund.org/document/fast-track-re-accreditation-of-the-international-fund-for-agricultural-
development-ifad-as-a-multilateral-implementing-entity-mie/

53 Distributed as follows: 2019 = US$45.7 million; 2020 = US$145.4 million; 2021 = US$103 million. This comprises the volume of
the investment projects themselves (IFAD11 total: US$ 274.4 million), project preparation funds, where applicable (IFAD11 total:
US$ 2.6 million) and agency fees (IFAD11 total: US$ 17.1 million).

54 [FAD, 2021. Social, Environment and Climate Assessment Procedures. https://www.ifad.org/en/-/social-environmental-and-
climate-assessment-procedures

55 10E, 2021. Thematic Evaluation of IFAD’s Support for Smallholder Farmers’ Adaptation to Climate Change.
https://webapps.ifad.org/members/eb/134/docs/EB-2021-134-R-12-Rev-1.pdf

56 MOPAN, 2021. LESSONS IN MULTILATERAL EFFECTIVENESS: Pulling Together: The Multilateral Response to Climate Change.

https://www.mopanonline.org/analysis/items/MOPAN MLE Climate Change July2021 web.pdf

57 https://www.cgdev.org/publication/quality-official-development-assistance
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10. Achievements against IFAD commitments. As can be seen in Table 1 of this
Appendix, despite the challenges caused by the pandemic, results met or exceeded
targets in all action areas of the Strategy and Action Plan on Environment and Climate
Change 2019-2025. The remainder of this section summarizes key achievements.

11.All IFAD11 country strategies included an assessment of the country’s Nationally
Determined Contributions under the Paris Agreement, ensuring that IFAD’s climate
investments are well-aligned with national climate ambition and finance targets.

12.The IFAD11 PoLG climate finance target of 25 per cent was substantially surpassed,
with 35 per cent of the PoLG commitments (USD 1.2 billion) validated as climate
finance®®. The vast share, USD 1.1 billion (i.e. 90 per cent of the total) was validated
as adaptation finance, demonstrating how IFAD bucks the trend of global climate
finance flows, whereby adaptation finance is dwarfed 1:12 by mitigation finance>°.
Although IFAD’s mitigation investments are expected to grow in coming years through
efforts to maximise adaptation-mitigation co-benefits and synergies, adaptation and
resilience building for smallholder livelihoods will always be the core of IFAD's climate
action.

13. The adoption of IFAD core climate change indicators has been mandatorily linked to
the share and type of IFAD climate finance (adaptation or mitigation) that an
investment includes. Of the projects approved during IFAD11 that are already ongoing
and reporting against results, 83 per cent are reporting against E&CC indicators. Of
these, 62% per cent are reporting on two or more E&CC indicators. As can be seen in
section III - Development Results of the main RIDE report, RMF11 targets on E&CC
indicators have been exceeded in most cases. For example, IFAD11 programming
almost doubled its commitment to avoid/sequester -65m tCO2e over 20 years, having
approved projects with the potential to avoid/sequester -112m tCO2e over 20 years®°,
thanks to the Fund’s increasing emphasis on leveraging and quantifying mitigation co-
benefits in its climate resilience investments. At output level, IFAD exceeded its target
of “"groups supported to sustainably manage natural resources and climate-related
risks” more than four times over (some 46,000 groups were supported compared to
the target of 10,000) and brought some 270,000 additional hectares of “land under
climate resilient practices” (1.77 million in total, as compared to 1.5 million targeted).
Notably, the outcome level indicator on "Number of persons/households reporting
adoption of environmentally sustainable and climate-resilient technologies and
practices" also delivered beyond expectations: IFAD11 looked to ensure adoption
among at least 300,000 beneficiaries and reached 367,684. This strong performance
is a promising start for IFAD’s climate and environment indicators, whose systematic
integration in project logframes only began at the start of IFAD11.

14. In terms of ratings at completion, IFAD11 exceeded both its targets of at least 90 per
cent of projects rating 4 or higher on Adaptation to Climate Change (92 per cent) and
Environment and Natural Resources Management (94 per cent). The 2021 (ARRI)
confirms that: “Only two criteria, ENRM [environment and natural resources
management] and adaptation to climate change, show statistically significant

%8 As per the Multilateral Development Banks’ Methodologies for Climate Finance Tracking.
59 CPI, 2021. Global Landscape of Climate Finance 2021. https://www.climatepolicyinitiative.org/publication/global-landscape-of-
climate-finance-2021
% |FAD’s GHG accounting been reinforced through close collaboration with FAO, applying FAO’s internationally
recognized EX-ACT and GLEAM:-i tools.
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improvements over the long term (for projects completed between 2007 and 2016)%”.
Additionally, the IFAD11 Impact Assessment exercise shows that IFAD interventions
helped build households’ resilience, including to climate change, by 14 per cent.
Extrapolated to the whole portfolio, 40 million households became more resilient with
IFAD’s support.

15. Successes and lessons: Taking stock and systematizing lessons and evidence from
past work and impact assessments is integral to IFAD’s climate portfolio. In 2021, a
corporate exercise to better capitalize and disseminate lessons learned from IFAD
projects included a special focus on lessons drawn from environment and climate
adaptation and mitigation activities. Related categories and contents have now been
embedded in IFAD’s Operational Results Management System (ORMS), in alignment
with the catalogue of lessons learned, available for all IFAD projects to improve project
design and implementation.

16.In view of the exponential growth of IFAD’s climate portfolio, a need for additional staff
and expertise, also in emerging areas (such as nature-based solutions, greenhouse
gas accounting and geospatial remote sensing), has been flagged, inter alia by the IOE
evaluation. IFAD is pursuing new recruitments and upskilling hand-in-hand with its
decentralization policy, which aims to ensure greater presence country level. This, in
turn, should reinforce IFAD’s engagement in important national policy processes
around the climate-agriculture nexus. As IFAD’s climate portfolio grows, redoubling on
monitoring and evaluation efforts is key: to this end, IFAD formed an interdepartmental
working group to crystalize a corporate resilience framework, drawing on best-
practices by all operational units, from project-level results indicators, to resilience
scorecard methodologies to impact assessment measures of resilience. In step with
IFAD’s outlook towards Paris Alignment and more stringent requirements on
environmental pollution and climate embedded in SECAP 2021, a greater emphasis on
GHG accounting is also emerging.

17.IFAD12 outlook: IFAD12 continues to raise the stakes for IFAD’s climate work. At
least 40 per cent of IFAD12 investments will finance climate action, and its climate
finance pipeline from supplementary sources (including ASAP+, AF, GCF and GEF) is
set to continue growing substantially. To ensure all IFAD’s investments support the
interlinked goals of the Paris Agreement, an important next step will be to produce a
Paris Alignment roadmap that will boost IFAD’s and its Member States’ efforts to
facilitate the transition to low-emission, climate-resilient development. IFAD plans to
position its climate work strategically around these three pillars:

a. Leveraging low emission, climate resilient, pro-poor transformation of food
systems;

b. Catalysing climate innovations and expanding knowledge and evidence;

c. Scaling up climate finance directed at small-scale producers.

51 |OE, 2021. Annual Report on Results and Impact of IFAD Operations. https://www.ifad.org/en/web/ioe/w/2021-annual-report-
on-results-and-impact-of-ifad-operations
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