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Updated logical framework incorporating the additional financing

Southern Punjab Poverty Alleviation Project
Logical Framework

I xipuaddy

Indicators Means of Verification
Results Hierarchy _ |Assumptions

Name Baseline |Mid-Term End Target Source Frequency sRif)ii:'I'th(;/n
Outreach 1 Persons receiving services promoted or supported by the project Political and economic stability and security

Males - Males 650 860 1037 260

Females - Females 976 290 1555890

Young - Young people 488 145 777 945

Total number of persons receiving 1877 045 2836571

services - Number of people

Male - Percentage (%) 40 40

Female - Percentage (%) 60 60

Young - Percentage (%) 30 30

1.a Corresponding number of households reached Implementing quarterly

Women-headed households - 92 694 140 078|Partners'records

Households and progress

Non-women-headed households - 139 470 210 116|reports

Households

Households - Households 231734 350 194

1.b Estimated corresponding total number of households members

Household members - Number of people ‘ 1627 150 2593 150
Project Goal Percentage of beneficiary hh having graduated to a higher poverty category (based on  |impactsurveys |mid-term and
To contribute to the reduction of poverty in 10 districts in Punjab PSC score) completion

Households - Percentage (%) [ \ 60] 85
Development Objective AOS, impact annually, mid- no major natural disasters in project area,
To increase the income of poor rural households by enhancing their Percentage of beneficiary hh reporting improved livelihoods means and income surveys term and no majore changes in agric. and livestock prices,
employment potential and increasing agriculture productivity and Households - Percentage (%) 50 20 completion stable political economic and security situation
production ‘
Outcome Percentage of persons newly employed/self-employed after receiving vocational or AOS, impact annually, mid- Continuing market demand for trained workers
Outcome 1: Improved living conditions and income-generative business training surveys term and no major outbreak of livestock disease in project
capacities for poorest and homeless households and the youth persons - Percentage (%) ‘ ’ 50‘ 75 completion area
Output implementing quarterly availability of transferable land for housing plots
ultra-poor and landless hh provided with small housing units and 1.1.3 Rural producers accessing production inputs and/or technological packages partners' records current landlords of underprivileged community
small ruminant packages Females - Females 47 250 153 944|and progress members do not oppose project implementation

Total rural producers - Number of people 181 111|reports

ultra-poor hh provided with a small housing unit records and

hh - Number | | 4 000| 8 882|progress reports
Output 2.1.2 Persons trained in income-generating activities or business management Implementing quarterly PMU, Young women and men's motivation to acquire
poor entrepreneurs and the youth provided with vocational and Males - Males 18 000 30 200|partners' records NRSP professional skills remain high
enterprise development training Females - Females 27 000 45 300|and progress

Young - Young people 13 500 22 650|reports

Persons trained in IGAs or BM (total) - 45 000 63 636

Number of people

people accessing facilitated advisory services Implementing quarterly PMU,

Males - Number [ 84 000] 148 000 | partners' records NRSP

Females - Number [ | 126 000| 222 000|and progress
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Outcome community organisations (COs) providing new services to their members annual outcome [quarterly and PMU, Active community participation in infrastructure
Outcome 2: Strengthened, more inclusive Community Organizations |COs - Percentage (%) 40 75|surveys and annual NRSP operation and maintenance
(COs) providing improved services to their members; and improved impact surveys
access to essential community infrastructure in poor communities
Output No. of community organizations (COs) supported or newly created IP's records and  |quarterly and PMU, Poorest community members are willing to join a
Existing and newly-created COs provided with capacity building Community Organizations - Number | 13 098| 21 098|progress reports |annual NRSP co
support People in community groups formed/strengthened NRSP reports,  |quarterly and PMU,
Males - Number | 69 157[ 122 248|PMU reports annual NRSP
Females - Number | | 140 411] 248 201
People trained in community management topics Implementing quarterly and PMU
Men trained in other - Males | [ 4620] 8 000|partners' records |annual
Women trained in other - Females [ [ 9380| 13 0oo|and progress

Output
Community infrastructure identified using participatory processes,

no. of community infrastructure schemes constructed (drinking water systems, irrigation
schemes, sanitation, innovative technologies)

IP's records and
progress reports

yearly, quarterly

Community members are able to provid in kind
contribution

and constructed or rehabilitated drinking water supply, irrigation, drainage, 1426 2424

access roads and other small - Number

household toilets - Number 410 831

solar panels - Number 222 222

hand pumps - Number

2.1.5 Roads constructed, rehabilitated or upgraded progress reports |yearly quarterly

Length of roads - Km 190 390
Outcome Women reporting improved quality of their diets annual no major natural disasters in project districts
Outcome 3: Improved food security in targeted communities Women reporting improved quality of their 488 000 1 166 918|outcome/impact

diets - Females survey

Percentage - Percentage (%) 50 75
Output no. of food banks created IP's records and  |quarterly, annual Proper storage infrastructure is available for rent
Food banks established food banks - Number | | 28| 55|progress reports in all targeted Union Councils

1.1.5 Persons in rural areas accessing financial services IP's records and  |quarterly,

Men in rural areas accessing financial 16 000 34 102|progress reports [annually

services - credit - Males

Women in rural areas accessing financial 24 000 51152

services - credit - Females

Total persons accessing financial 40 000 85 254

services - credit - Number of people
Outcome
Outcome 4: Strengthened local capacity for Agriculture and
Livestock Provision
Output People trained as paravet annual outcome no social and cultural Barriers that prevent
People trained as Para Vet Males - Number 100|and impact women from entering non traditional fields

Females - Number 100(surveys
Output no. of CSPs having received equipment IP's records and The high fuel and electricity cost does not limit
Modern Agriculture Equipment provided to Community Service CSPs - Number 868 1 368|progress reports the small holder capacity to use services
Provider (CSP)

Outcome

Policy 3 Existing/new laws, regulations, policies or strategies proposed to policy makers

Review of policy

at completion

Government’s interest to learn from project

Outcome 5: Strengthened advocacy and dissemination between for approval, ratification or amendment documents experience remains high

BISP and the Punjab Government Number - Nur’nber | | 2| 2

Output Policy 1 Policy-relevant knowledge products completed PCU progress yearly BISP and Provincial Government's interest to
Advocacy fora and knowledge sharing platforms established and Number - Knowledge Products | 4| 8|reports engage in advocacy/ policy dialogue remains

I xipuaddy
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Updated summary of the economic and financial analysis

Table A

Financial cash flow models

el Livelihoods Enhancement Agriculture & Livestock Development
o
T Enhanced Capacity for Sustainable |  Enhanced capacity for Employment and ) ) . ) .
=3 ; —
< Livelihoods Producive Self.employment Enhanced Access to Basic Services Increased Productivity and Production of Crop and Livestock Total Project Benefit (in million USD)
b Housing Unit Livestock Vocational/Entrepreneurship Training CPI Community Revolving Fund
PY1 0.000 0.000 0.000 0.0 0.0 0.00
F PY2 0.000 0.304 0.000 0.0 0.0 0.30
:l PY3 0.000 (1.010) 0.000 (7.2) 0.0 (8.19)
A PY4 (1.030) (1.477) 0.000 0.7) 0.0 (3.16)
2 PY5 (7.335) (1.101) (2.293) (7.8) 03 (18.24)
| PY6 0.394 0.963 (4.371) (0.1) (0.9) (4.00)
A PY7 (0.121) (4.289) (2.058) (3.5) 04 (9.55)
L PY8 (0.766) (1.623) 1.189 (0.4) (1.5) (3.10)
A PY9 2.589 (0.098) 4.947 1.7 0.7 9.80
': PY10 6.501 2.504 3.743 53 0.8 18.83
L PY11 3.374 3.993 5.670 6.0 0.3 19.29
Y PY12 0.413 4.460 6.646 6.6 0.9 19.03
S
| PY13 0.986 4.920 9.982 7.0 1.0 23.84
S PY14 5.071 7514 10.705 76 1.0 31.84
PY15 9.009 10.038 11.427 9.0 1.0 40.44
PY16 9.009 10.038 11.427 9.0 1.0 40.44
PY17 9.009 10.038 11.427 9.0 1.0 40.44
PY18 9.009 10.038 11.427 9.0 1.0 40.44
PY19 9.009 10.038 11.427 9.0 1.0 40.44
PY20 9.009 10.038 11.427 9.0 1.0 40.44
NPV (USD) 8.6 10.8 17.6 5.4 1.466 43.94
FIRR (@11.55%) 24.7% 28.5% 39.0% 15.9% 39.4% 24.4%
B/C Ratio 1.85

II xipuaddy
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Table B
Project costs and log frame targets

TOTAL PROJECT COSTS (IN MILLION USD) /a USD 172.500 Base Project Cosfs USD  160.42 Project Management usb 31.088
Beneficiary H holds (HH 350 194 Household Sub-Components Housing Units Livestock Vocational Training CPIs Revolving Fund & Food Bank/Others
eneficiary Households (HH) ousenolds Target Househods 8882 172 200 63 636 98 860 94 165
Cost per beneficiary HH 493 USDx HH |Success Rates 100% 75% 65% 75% - 80% 75%
Components and Cost (USD million) /b Outcomes and Indicators
Housing Units USD 35.75 |CPI USD 32.27 Housing Units Substitution of rent, income from kitchen garden and wage usSD 108 CPI Costsaving, reduced losses and UsD 7
Livestock USD 44.23 |Food Banks usb 1.31 Livestock Increased income from milk and sale of goats UsD 129 increase productivity
Revolving Fund usb 3.17 i -
Vocational Training | USD 18.47 Others USD 620 Vocational Training Employment and self-employmentin difierent rades usb 137 | Revolving Fund lnﬂiﬁ[:;::;:;z;g:;n;;:igsm’ usb 78
Table C
Main assumptions and shadow prices
Income/Expenditures Incremental Increase (%) Values (PKR)/Beneficiary Base Values (PKR) |Income/Expenditures Increment‘:l Values (?KR)/ Base Values (PKR)
. Increase (%) Beneficiary
‘??0} Saving and income from small housing units 136% 127 097 53 897 Saving and increased income due to infratstructure schemes 100% 28905 -
Qé Increased income (from goat package) 7% 144 760 135000 Increased income from on-farm, oft-farm and non-farm activities 13% 31567 27832
. .’ 0
Increased income (employment/sel-employment) 24% 175 451 141 667 (start-up and working capital)
Official Exchange rate (OER) - 2021 152.0 Discount rate (opportunity cost of capital) 11.6%
) Official Exchange rate (OER) - 2018 115.0
0@* Official Exchange rate (OER) - 2013 104.8 Social Discount Rate 10.09%
<& Standard Conversion Factor 0.874 Output Conversion factor 1.10
Labour Conversion factor 0.950 Input Conversion factor 0.95

II xipuaddy
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Table D

Beneficiary adoption rates and phasing

Sub-Components Beneficiaries! | 013 | 2014| 2015| 2016| 2017| 2018| 2019| 2020| 2021| 2022| 2023| 2024| 2025| 2026| 2027 |Intervention| Total Hus| SUCCeSful|  Success
activity HH Rate

Livelihoods Enhancement - - - - - - - - - - - - - - - - - - - -
Assets Creation - Housing Units 1 ; ; ) ; 973 481 1072 1246 1000 1110 500 1000 1000 500 - 8882 8882 ; ;
Adjusted (adopton rate) ; ; ; ; ; 973 481 1072 1246 1000 1110 500 1000 1000 500 - 8882 ; 8882 100%
Assefs Transfer - Livesiock 1 ; 4346 16035 9695 5385 5000 14000 14000 30000 28138 13000 13000 13000 6600 - 172200 172200 ;

Adjusted (adoption rate) ; ; 3260 12026 7271 4040 3750 10500 10500 22500 21104 9750 9750 9750 4950 - 129150 ; 129150 75%
TVr ‘;‘f:‘i:’]‘;”a' and Entepreneurial 1. . . . 15136 4000 5300 7564 10000 6636 5000 5000 5000 - - 63636 63636 .

Adjusted (adopton rate) ; ; ; ; ; 9838 2600 3445 4917 6500 4313 3250 3250 3250 - ; 41363 ; 41363 65%
Physical Infrastructure - - - - - - - - - - - - - - - - -

Drinking Water Supply 0 - ; 83 217 109 30 70 50 40 13 25 25 25 % - 712 14240 ;

Adjusted (adoption rate) ; ; ; ; ; ; 23 53 38 30 10 19 19 19 19 - 227 ; 4545 75%
Saniaion Schemes 0 - ; 40 103 52 20 65 9% 250 200 50 50 50 50 - 1026 20520 ;

Adjusted (adoption rate) ; ; ; ; ; ; 15 49 72 18 150 38 38 38 B - 623 ; 12 465 75%
Access/Linkage Road 80 - ; 10 2% 13 20 35 60 65 1 50 50 50 - ; 390 31200 .

Adjusted (adoption rate) ; ; . . . . 15 2 45 49 8 38 38 B - ; 256 ; 20 460 75%
Innovative Water Schermes for A 0 - ; 9% 251 126 20 20 80 60 60 10 20 10 0 - 763 15260 ;

Adjusted (adoption rate) - - - - - - 16 16 64 48 48 8 16 8 8 - 232 - 4640 80%
Miscellaneous/Innovatve 20 - - - - - 37 80 120 103 100 - - - - 440 8800 -

Adjusted (adopton rate) ; ; ; ; ; ; 30 64 9% 82 80 ; ; ; ; 352 ; 7040 80%
Green CPis 0 - ; ; ; ; 30 70 50 40 32 ; ; ; ; 22 4440 ;

Adjusted (adopton rate) ; ; ; ; ; ; 2% 56 40 32 2 ; ; ; ; 178 ; 3552 80%
Agriculture and Livestock Develc - - - - - - - - - - - - - - - - - - -

Food Banks/Community Centers 80 - - - - - 6 5 6 7 10 7 7 7 - - 55 4400 -

Adjusted (adoption rate) - - - - - - - - - - - - - - - - - - 3080 70%
Revolving Fund 1 ; ; ; ; 1600 405 405 6516 6516 6516 9024 10558 12352 14452 16909 85254 85254 )

Adjusted (adoption rate) ; ; ; . . 1280 324 324 5213 5213 5213 7219 8446 9882 11562 13527 68 203 ; 68 203 80%
Equiping Service Providers 1 ; ; 2653 3755 1136 ) 150 218 250 250 125 125 125 125 - 8911 8911 .

Adjusted (adoption rate) ; ; ; 2122 3004 908 ; 120 174 200 200 100 100 100 100 - 7128 - 7128 80%
Total ) ) ; ; ; ; ; ; ; ; ; ; ; ; . 437743 310508 %
Uniqu Beneficairy Householc - - - - - - - - - - - - - - - 350 194 248 407 1%
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Table E
Economic cash flow

TOTAL NET INCREMENTAL BENEFITS

NET INCREMENTAL COSTS

Agricultue and

Cash Flow (million

Detail Project Years Livelihoods Livestock Total Incremental - | Econorric Investment| Econorric recurrent f - Total Incremenal UsD)
Improvement Development Benefits Costs (milion USD) | Costs (million USD) Costs
PY1 - - 0.0 0.000 0.435 0.435 (0.4)
PY2 0.33 - 0.3 6.006 1.342 7.348 (7.0)
PY3 1.55 - 1.6 3.285 0.460 3.745 (2.2)
E PY4 2.29 - 2.3 12.772 0.802 13.574 (11.3)
c PY5 6.63 0.44 71 5.412 2.445 7.857 (0.8)
0 PY6 8.84 0.61 94 14.084 2.071 16.155 (6.7)
N PY7 12.72 0.84 13.6 15.464 2.496 17.960 (4.4)
a PY8 17.34 1.16 18.5 11.193 2.403 13.596 49
| PY9 22.90 1.59 245 4.994 2.603 7.597 16.9
c PY10 26.49 1.88 284 8.516 1.924 10.440 17.9
A PY11 27.70 2.09 29.8 10.470 1.989 12.460 17.3
N PY12 30.98 2.31 33.3 10.644 2.060 12.705 20.6
ﬁ PY13 33.39 2.52 35.9 4.922 2138 7.060 28.9
Y PY14 34.24 2.52 36.8 0.000 0.521 0.521 36.2
S PY15 34.24 2.52 36.8 0.000 1.692 1.692 35.1
! PY16 34.24 2.52 36.8 0.000 1.692 1.692 35.1
S PY17 34.24 2.52 36.8 0.000 1.692 1.692 35.1
PY18 34.24 2.52 36.8 0.000 1.692 1.692 35.1
PY19 34.24 2.52 36.8 0.000 1.692 1.692 35.1
PY20 34.24 2.52 36.8 0.000 1.692 1.692 35.1
NPV @10.09% 64.11
EIRR @10.09% 27.05%
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Table F
Sensitivity analysis

Scenarios A% Link with the risk matrix IRR NPV (USD M)
Normal Scenario Normal No Adverse Risks 27.05% 64.11
Project benefits -10% 23.93% 42.73
Project benefis “20% Poor Security Situation affecting project benefits adversely 20.68% 30.94
Project costs 10% 24.22% 48.18
Project costs 20% Weak fiancial capacity resultin cost overrun and delayed 21.78% 41.85
Time lag in benefits (Year) 1 implementation 21.05% 38.71
Time lag in benefits (Year) 2 16.96% 24.48
Success Rates -10% Climate risk affecting success rate of the agriculture related 24.65% 41.53
Success Rates -20% activities 21.08% 29.50

The PDR identifies 3 major risks (i) security; (ii) financial management capacity, and (iii) climate-risks. These risks may cause underperformance

with regards to achievement of full scale benefits, dealy in realization of benfits and reduced effectiveness.
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